BUDGET REPORT

Rusk Coun

WIS CONSIN

7

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH

DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Economic Development/Tourism  Month of Report: May

Budget Name: Tourism Budget Number: 666

Name & Title of Person Preparing This Report: Ashley Heath, Administrative Coordinator

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $58,693.68 2024 Actual Expenditures: $62,865.61
2023 Actual Revenues: $65,540.28 2024 Actual Revenues: $33,899.26*
BUDGET INFORMATION:

Budgeted Expenditures: $98,303.00 Budgeted Revenues: $116,803.00
YTD Expenditures: $30,263.92 YTD Revenues: $240.87

Projected Expenditures: $98,303.00 Projected Revenues: $116,803.00

GL ACCOUNTS OF CONCERN: [_] Check if no concerns.

Account Number/Name: 100-68-46740-000/Guide Ad Sales
Reason for Concern: Sales are slow to start.

Plan of Action: |ncrease sales numbers.

Account Number/Name: 100-68-56702-311/Postage

Reason for Concern: USPS is planning another postage increase.

Plan of Action: Reassess postage expenditures in a few months and try to promote the guide on our website over mailing physical copies.
Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

*Revenue from a Mining Fund transfer hasn't booked yet.
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BUDGET REPORT

Department Head’s Signature: AM HW Date: 5_1_25

Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.
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