RUSK COUNTY
JOINT MANAGEMENT COMMITTEE September 30, 2022

Time: 1:00 p.m.

Location: Rusk County Government Center — LEC Board Room

Committee Present: T. Hauser, M. Hraban, A. Christianson, M. Reynolds and R. Tatur.
County Staff Present: J. Wilk, C. Meyer, C. Swearingen, A. Heath and G. Shilts

City Staff Present: A. Christianson

CALL TO ORDER by Chair Christianson at 1:01 p.m.

Gates Avenue Mfg. Plant

Consider/approve furnace replacement in space leased to A&M Fiberglass.

The furnace in the leased space has a cracked block heater. Ladysmith heating gave a quote for
$3,400.00 to remove and install a2 new furnace.

Motion by Reynolds to approve the quote from Ladysmith Heating for $3,400.00 for installation. Motion
withdrawn by Reynolds.

Motion by Hraban, seconded by Reynold to approve installing a new heating unit for up to $3,400.00. Motion
carried.

Consider/ approve Proposal(s) to repaint south portion of Plant, where fiberglass operation is
located. No update

Consider/ approve floor repair/replacement in space leased to Dunn Papet.

Verdegan Construction gave a bid to replace the interior floor of the Gates Building for $4,670.00.
Motion by Reynolds, seconded by Hraban to approve the bid by 1 erdegan Construction §4,670.00 plus fuel charge.
Motion carried

Consider/ approve ice/snow retarders, gutters or awnings, and dock light replacement for loadin
dock used by Dunn paper.

Gutter installation quotes are as follows: K&K Material Handling Inc $7,500.00 plus $1,500.00 for
lift rental and Lechleiter Builders for $11,791.57. Discussion held on the difference of installation
and cost.

Motion by Hraban, seconded by Reynold to approve the bid of $11,791.57 by Lechleiter Builders for ice/ snow
retards, heat tape and gutters. Motion withdrawn by Hraban and Reynolds.

Gary Shilts, Facility Manager will get a few more quotes and report back to the Committee.
Determine if Rusk County maintenance can replace bulbs in other exterior lights.

Loading dock seals quotes were as follows: K&K for $11,500.00 plus 450 for lip saddles and
Lechleitner for $19,41653.00.

Motion by Reynolds, seconded by Hauser to approve the bid of $11,950.00 for K&K to install Dock Seals with lip
saddles. Motion carried.

Fritz Avenue Plant

Consider/approve lease extensions with Rockwell for Fritz IT and Fritz 11T spaces

Motion by Hraban, seconded by Reynolds to approve the lease exctension with Rockwell for Fritz 11 and Fritz 111
space. Motion carried.

Consider/approve Proposal(s) to remove unused dust collection system components.

A bid to remove the dust collection system components and patch the building. They will wait for a
response from the DNR on hazardous materials in the pipes before any action from the Committee.
Update, if any, on condition of fire protection system
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Marty Reynold gave an update on the fire protection system. Discussed option to update the system
or shut the system down after Rusk County checks the with the insurance company. Al Christianson
St. has asked for an update/approval from Corporation Council on liability of stored items.
BUILDING/MAINTENANCE ISSUES

Animal Shelter - Terry Wedwick gave an update on the Animal Shelter. Facility needs to be added
onto due to animal population.

Library

Action on Change Orders relating to ongoing library rehabilitation project.

Discussed the ongoing library rehabilitation project done by Lechleiter Builders and an update on
projects that need to be complete.

ADF Plant — No report

Doughty Rd Building

Consider/approve rain diverter installation

Russ Thompson Excavating did work to divert the water from the building and M. Reynolds would
like to see rain diverters installed.

Consider/ approve Proposal(s) to remove dust collection system from east side of building.

A bid will be put out for removal of dust collection system and repair to the building when system is
removed.

Enterprise Center

Consider/ approve Proposal(s) to replace rotted doots.

Gary, Facility Manager looked at the doors and reported the frames and doors are both bad. He
received a proposal from True Lock for $4,500.00 per door.

Review and possible approval of amendment to Hounded Trucking (Bo Cameron’s) lease.

Bo gave a brief description of what his request to amendment to his lease for Hounded Trucking to

include U-Haul parking in adjacent lot. Discussion held. Will be on next month agenda.

Jez Road Building — No update

Former True Value Building
Discussion of potential purchase and rehabilitation — No update

Other

Review status of efforts to prepare building space diagrams
John Fitzl has Enterprise done and is requesting a list from Al Christianson Sr. to prepare. All

layouts have been requested for Fritz and Gates Avenue buildings with multiple tenants.

Review status to efforts to locate copies of some original current leases.

City is in need of copies of Lease agreements, Real Deal Seed, Hooper Corporation, Best
Enterprises.

Determine whether Committee can oversee hospital reuse study. No report

APPROVAL OF MINUTES
Motion by Hauser, seconded by Reynold to approve the August 29, 2022 minutes. Motion carried.

Adjournment
Motion by Hauser, seconded by Reynold to adjourn at 2:52 p.m. Motion carried.
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