
Agenda prepared by C. Meyer Clerk and L. Strop, Chief Clerk under the direction of Chair Ron Freeman 
Posted August 31, 2026, at 1:30 p.m.  

 

RUSK COUNTY                                                                                      
JUSTICE YOUTH & EXTENSION COMMITTEE AGENDA                            

DATE: Wednesday, September 2, 2026             
TIME: 3:00 p.m.    
PLACE: Rusk County Law Enforcement Center – LEC – Board Room 

 
MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the Meeting Now 

 

CALL TO ORDER 

APPROVAL OF MINUTES – August 5, 2026 
 
DISCUSSION AND POSSIBLE MOTION  

1. Rusk Restorative Youth Programs Report 

a. Monthly Report, Current Year Budget & Out-of-County Travel 

2. Caretaker and Coordinator Report 

a. Monthly Report 

3. Criminal Justice Collaborating Council (CJCC) 

a. Monthly Report 

4. Recovery Court Report 

a. Monthly Report, Current Year Budget, & Out of County Travel 

5. District Attorney Report 

a. Monthly Budget Report & Out of County Travel 

6. Circuit Court Report 

a. Monthly Report, Monthly Budget Report Form & Out of County Travel 

7. Extension Office Business 

a. Monthly Report, Monthly Budget Report Form & Out of County Travel 

8. Trail’s End Camp Business 

a. Caretaker & Coordinator Report 

b. Trustee Monthly Report 

9. Fairgrounds Business  

a. Fairgrounds Report 

b. 2027 Fairgrounds Usage Rates 

c. Fairgrounds Usage Agreements 

• Xtreme Bulls Barrels and Bands Usage Request 

10. Fair Business 

a. Fair Board Report and Current Year Budget   

b. Fair Contract 

 

BILL REPORT PAYMENT AND INVOICES 

NEXT MEETING DATE  

ADJOURN 
 
 
 
At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken 

except by those Committee Members for the stated Committee meeting and only on noticed agenda items.   

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, 

contact the Rusk County Clerk’s Office; phone (715)532-2100. 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjliYmZmNGEtMDNhZC00Yzc4LTgzYjYtMWU0ZDdkNDA5NjJm%40thread.v2/0?context=%7b%22Tid%22%3a%22a018cb8b-2738-405d-87e9-96274dcd452e%22%2c%22Oid%22%3a%227c9264c8-529d-4623-b844-22c00c8c31be%22%7d


 

Minutes by L. Strop, Chief Deputy 

JUSTICE, YOUTH & EXTENSION                                                                                

COMMITTEE MINUTES                                                 August 5, 2026                     

Committee Present: T. Cudo, Ron Freeman, J. Vincent (via teams), Lois Goode-arrived at 3:24 p.m. 

 M. Russell, and B. Stewart-absent 

Others Present: L. Strop, R. Gauger, C. Cleveland, A. Kostka, L. Baltrusis, B. Clarke, B Ewer, C. Riddle 

Public: J. Williams, B. Williams 

CALL TO ORDER - County Board Chair R. Freeman called the meeting to order at 3:00 p.m.  

R. Freeman nominated Tom Cudo as temporary Chair, seconded by J. Vincent. All responded yes. 

 

APPROVAL OF MINUTES  
Motion by R. Freeman, seconded by J. Vincent, to approve June 3, 2026, minutes. Motion carried.  
 
DISCUSSION AND POSSIBLE MOTION 
Rusk Restorative Youth Programs Report –Monthly Report, Current Year Budget & Out-of-County Travel - Rich Gauger 

gave a monthly report and current year budget. No request for out-of-county travel. 

Motion by T. Cudo, seconded by J. Vincent, to approve the bills as presented. Motion carried. 

 

Criminal Justice Collaborating Council (CJCC)-Monthly Report - None 

 

Recovery Court Report-Monthly Report, Current Year Budget & Out of County Travel – A. Kostka gave an update on the 

monthly report and current year budget. They are waiting to hear back regarding a grant they applied for. No out-of-county 

travel requests. 

 

District Attorney Report-Monthly Report, Monthly Budget Report Form, and Out-of-County Travel-C. Cleveland gave an 

update on the District Attorney report, and the budget was reviewed. The bulk of the budget increase is due to a proposed 

increase in wage benefits. District Attorney requested an on-call work cell phone, so they don’t get after-hours calls from law 

enforcement on their personal cell phones. There will be a $50 per month increase. There is also an increase in service fees and 

witness fees. Out-of-county request for Crystal to go to a conference in Eau Claire.  

Motion by L. Goode, seconded by R. Freeman to approve the bills. Motion carried. 

Motion by R. Freeman, seconded by L. Goode to approve out-of-county travel for Crystal to go to a conference in Eau Claire. Motion carried. 

Motion by L. Goode, seconded by J. Vincent to approve the financial budget for 2027 for the District Attorney. Motion carried. 

 

Circuit Court Report- Monthly Report, Monthly Budget Report Form & Out-of-County Travel –B. Clark reviewed two out-

of-county travel requests. 

Motion by L. Goode, seconded by J. Vincent to approve out-of-county travel for juvenile clerk in Sept at Oak Creek in Milwaukee. Motion carried. 

Motion by L. Goode, seconded by J. Vincent to approve out-of-county travel for L. Gorsegner for Clerk of Circuit fall conference in Oshkosh. 

Motion carried. 

Motion by R. Freeman, seconded by L. Goode to approve the bills for Circuit Court. Motion carried. 

 

Extension Office Business-Monthly Report, Monthly Budget Report Form & Out of County Travel –L. Baltrusis reviewed 

2026 and proposed 2027 budget for the Extension office. 

Motion by L. Goode, seconded by J. Vincent, to approve the budget as presented and forward to Finance Committee. Motion carried. 

Update on 4-H Scoping Session-L. Baltrusis gave the committee a handout and an overview of the 4-H scoping session. 

Discussion and Possible Action Related to 4-H Staffing Plan - Discussion was held on the 4-H staffing plan and the process of 

sharing time of educator and associate position with Sawyer County, 50% of each position in each county.  L. Baltrusis will go 

to Sawyer County with the 4-H Staffing Plan and will come back to our Committee in September with the response. 

 

 

 

 



 

Minutes by L. Strop, Chief Deputy 

 

Trail’s End Camp Business 

Caretaker & Coordinator Report –L. Goode gave an update on the Caretaker and Coordinator report. The subcommittee 

recommended that the resolution designating the Trails End Camp as the Bruce School Forest be passed, and it was passed at 

Property Committee and will go to the County Board. C. Riddle stated that Josh is doing an amazing job at Trails End. 

Trustee Monthly Report - None 

 

Fairgrounds Businesses 

Fairgrounds Report – None 

Fairgrounds Usage Agreements – C. Riddle stated that Rock Rally has requested to rent some equipment (picnic tables) from 

August 19 through August 23. They have already paid their security deposit. 

Motion L. Goode, seconded by J. Vincent to approve equipment usage (picnic tables) by Rock Rally August 19 through August 23. Motion carried. 

 

C. Riddle stated Johanna and Bob Williams would like to request fairgrounds usage for their event called Extreme Bulls, 

Barrels and Bands for September 4th, 2027, with a day before to set up and a day after to clean. Since fee rates have not been 

set up for 2027, the Committee is not ready to make a motion or decision on this item. Brett will review fees and present at 

next month’s meeting.  

 

Fair Business 

Fair Board Report and Current Year Budget –C. Riddles talked about the events at this year’s Rusk County Fair. 

Motion by J. Vincent, seconded by L. Goode, to approve the fair bills.  Motion carried. 

Fair Contracts – None 

 

Next Meeting Date – September 2, 2026, at 3:00 p.m.  

 

ADJOURN –Motion by R. Freeman, seconded by L. Goode to adjourn meeting at 4:47 p.m.       



RUSK COUNTY BUDGET REPORT
DISTRICT ATTORNEY

PERIOD:  January - July 2026 Dept: John Cabranes, DA

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 268,107       272,213       272,533     272,533    272,533       -                     
Grants 30,031          43,018          45,450        19,977       43,018          (2,432)         
Public Charges for Services 4,351             5,984             7,000           5,690         9,559             2,559          
Misc Revenue 580                 2,651             -                     145              249                 249              
Fund Transfers 26,792          8,934             30,000        -                    8,934             (21,066)      
Total Revenue 329,861       332,799       354,983     298,346    334,293       (20,690)      

Wages & Benefits 278,842       311,862       331,893     208,489    326,604       (5,289)         
Contractual Services 11,556          11,248          10,400        5,435         8,583             (1,817)         
Operating Expense 11,026          9,688             12,690        6,363         12,098          (592)             
Total Expenditures 301,425       332,799       354,983     220,287    347,285       (7,698)         

Net 28,436          -                       -                     78,058       (12,992)        (12,992)      

REVENUE
Grants
Public Charges for Services
Misc Revenue
Donations

Fund Transfers

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense

Department Head's Signature Date: 8/27/2026

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to 
the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

-

Concern
Projected based on 2025 Youth Aids fund transfer 
from HHS.

-

John Cabranes

- Projections based on prior 2-year actuals.

-

-

-

DA - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action
Concern Based on 2025 actuals

1 of 1 8/27/2026






















