RUSK COUNTY
JUSTICE YOUTH & EXTENSION COMMITTEE AGENDA

DATE: Wednesday, September 2, 2026
TIME: 3:00 p.m.
PLACE: Rusk County Law Enforcement Center — LEC — Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the Meeting Now

CALL TO ORDER
APPROVAL OF MINUTES - August 5, 2026

DISCUSSION AND POSSIBLE MOTION

1. Rusk Restorative Youth Programs Report

a.  Monthly Report, Current Year Budget & Out-of-County Travel
2. Caretaker and Coordinator Report

a. Monthly Report
3. Criminal Justice Collaborating Council (CJCC)

a. Monthly Report
4. Recovery Court Report

a.  Monthly Report, Current Year Budget, & Out of County Travel
5. District Attorney Report

a.  Monthly Budget Report & Out of County Travel
6. Circuit Court Report

a.  Monthly Report, Monthly Budget Report Form & Out of County Travel
7. Extension Office Business

a.  Monthly Report, Monthly Budget Report Form & Out of County Travel
8. Trail’s End Camp Business

a. Caretaker & Coordinator Report

b. Trustee Monthly Report
9. Fairgrounds Business

a. Fairgrounds Report

b. 2027 Fairgrounds Usage Rates

c. Fairgrounds Usage Agreements

e Xtreme Bulls Barrels and Bands Usage Request

10. Fair Business

a. Fair Board Report and Current Year Budget

b. Fair Contract

BILL REPORT PAYMENT AND INVOICES
NEXT MEETING DATE
ADJOURN

At any time, a quornm of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken
except by those Commiittee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service,
contact the Rusk County Clerk’s Office; phone (715)532-2100.

Agenda prepared by C. Meyer Clerk and L. Strop, Chief Clerk under the direction of Chair Ron Freeman
Posted August 31, 20206, at 1:30 p.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjliYmZmNGEtMDNhZC00Yzc4LTgzYjYtMWU0ZDdkNDA5NjJm%40thread.v2/0?context=%7b%22Tid%22%3a%22a018cb8b-2738-405d-87e9-96274dcd452e%22%2c%22Oid%22%3a%227c9264c8-529d-4623-b844-22c00c8c31be%22%7d

JUSTICE, YOUTH & EXTENSION
COMMITTEE MINUTES August 5, 2026

Committee Present: T. Cudo, Ron Freeman, J. Vincent (via teams), Lois Goode-arrived at 3:24 p.m.
M. Russell, and B. Stewart-absent

Others Present: L. Strop, R. Gauger, C. Cleveland, A. Kostka, L. Baltrusis, B. Clarke, B Ewer, C. Riddle
Public: J. Williams, B. Williams

CALL TO ORDER - County Board Chair R. Freeman called the meeting to order at 3:00 p.m.
R. Freeman nominated Tom Cudo as temporary Chair, seconded by J. Vincent. All responded yes.

APPROVAL OF MINUTES
Motion by R. Freeman, seconded by J. Vincent, to approve June 3, 2026, minutes. Motion carried.

DISCUSSION AND POSSIBLE MOTION

Rusk Restorative Youth Programs Report —Monthly Report, Current Year Budget & Out-of-County Travel - Rich Gauger
gave a monthly report and current year budget. No request for out-of-county travel.

Motion by T. Cudo, seconded by |. Vincent, to approve the bills as presented. Motion carvied.

Criminal Justice Collaborating Council (CJCC)-Monthly Report - None

Recovery Court Report-Monthly Report, Current Year Budget & Out of County Travel — A. Kostka gave an update on the
monthly report and current year budget. They are waiting to hear back regarding a grant they applied for. No out-of-county
travel requests.

District Attorney Report-Monthly Report, Monthly Budget Report Form, and Out-of-County Travel-C. Cleveland gave an
update on the District Attorney report, and the budget was reviewed. The bulk of the budget increase is due to a proposed
increase in wage benefits. District Attorney requested an on-call work cell phone, so they don’t get after-hours calls from law
enforcement on their personal cell phones. There will be a $50 per month increase. There is also an increase in service fees and
witness fees. Out-of-county request for Crystal to go to a conference in Eau Claire.

Motion by L. Goode, seconded by R. Freesman to approve the bills. Motion carried.

Motion by R. Freeman, seconded by L. Goode to approve out-of-county travel for Crystal to go to a conference in Eau Claire. Motion carried.
Motion by L. Goode, seconded by ]. Vincent to approve the financial budget for 2027 for the District Attorney. Motion carried.

Circuit Court Report- Monthly Report, Monthly Budget Report Form & Out-of-County Travel —B. Clark reviewed two out-
of-county travel requests.

Motion by L. Goode, seconded by ]. Vincent to approve out-of-county travel for juvenile clerk in Sept at Oak Creek in Milwankee. Motion carried.
Motion by L. Goode, seconded by |. Vincent to approve out-of-county travel for L. Gorsegner for Clerk of Circuit fall conference in Oshkosh.
Motion carried.

Motion by R. Freeman, seconded by L. Goode to approve the bills for Circuit Court. Motion carried.

Extension Office Business-Monthly Report, Monthly Budget Report Form & Out of County Travel —L.. Baltrusis reviewed
2026 and proposed 2027 budget for the Extension office.

Motion by L. Goode, seconded by |. Vincent, to approve the budget as presented and forward to Finance Committee. Motion carried.

Update on 4-H Scoping Session-L.. Baltrusis gave the committee a handout and an overview of the 4-H scoping session.
Discussion and Possible Action Related to 4-H Staffing Plan - Discussion was held on the 4-H staffing plan and the process of
sharing time of educator and associate position with Sawyer County, 50% of each position in each county. L. Baltrusis will go
to Sawyer County with the 4-H Staffing Plan and will come back to our Committee in September with the response.

Minutes by L. Strop, Chief Deputy



Trail’s End Camp Business
Caretaker & Coordinator Report —I.. Goode gave an update on the Caretaker and Coordinator report. The subcommittee

recommended that the resolution designating the Trails End Camp as the Bruce School Forest be passed, and it was passed at
Property Committee and will go to the County Board. C. Riddle stated that Josh is doing an amazing job at Trails End.
Trustee Monthly Report - None

Fairgrounds Businesses
Fairgrounds Report — None

Fairgrounds Usage Agreements — C. Riddle stated that Rock Rally has requested to rent some equipment (picnic tables) from
August 19 through August 23. They have already paid their security deposit.
Motion L. Goode, seconded by J. V'incent to approve equipment usage (picnic tables) by Rock Rally Augnst 19 throngh August 23. Motion carried.

C. Riddle stated Johanna and Bob Williams would like to request fairgrounds usage for their event called Extreme Bulls,
Barrels and Bands for September 4th, 2027, with a day before to set up and a day after to clean. Since fee rates have not been
set up for 2027, the Committee is not ready to make a motion or decision on this item. Brett will review fees and present at
next month’s meeting.

Fair Business

Fair Board Report and Current Year Budget —C. Riddles talked about the events at this year’s Rusk County Fair.
Motion by J. Viincent, seconded by L. Goode, to approve the fair bills. Motion carried.

Fair Contracts — None

Next Meeting Date — September 2, 20206, at 3:00 p.m.

ADJOURN —Motion by R. Freeman, seconded by L. Goode to adjourn meeting at 4:47 p.n.

Minutes by L. Strop, Chief Deputy



RUSK COUNTY BUDGET REPORT
DISTRICT ATTORNEY

PERIOD: January - July 2026 Dept: John Cabranes, DA

DA - GENERAL FUND 100

2024 2025 2026 2026 YTID  Year-End Budget vs.
Actuals Projected Budget Total Projected Projected

Levy 268,107 272,213 272,533 | 272,533 272,533 -
Grants 30,031 43,018 45,450 19,977 43,018 [ (2,432)
Public Charges for Services 4,351 5,984 7,000 5,690 9,559 (@ 2,559
Misc Revenue 580 2,651 - 145 249 (@ 249
Fund Transfers 26,792 8,934 30,000 - 8,934 Q (21,066)
Total Revenue 329,861 332,799 354,983 | 298,346 334,293 |3 (20,690)
Wages & Benefits 278,842 311,862 331,893 [ 208,489 326,604 (& (5,289)
Contractual Services 11,556 11,248 10,400 5,435 8,583 |@ (1,817)
Operating Expense 11,026 9,688 12,690 6,363 12,098 |@ (592)
Total Expenditures 301,425 332,799 354,983 | 220,287 347,285 (@ (7,698)
|Net 28,436 - - 78,058 (12,992) (12,992)|
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants Concern Based on 2025 actuals

Public Charges for Services -

Misc Revenue -

Donations -

Projected based on 2025 Youth Aids fund transfer
Fund Transfers Concern
from HHS.

EXPENDITURES

Wages & Benefits -

Contractual Services - Projections based on prior 2-year actuals.

Operating Expense -

Department Head's Signature John Cabranes Date:  8/27/2026

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to
the Oversight Committee and the Finance Committee.
Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget
reports.

lof1l 8/27/2026



RUSK COUNTY FAIRGROUNDS USER RATES
Security Deposit
A Security Deposit may be required of all groups using the Fairgrounds and will be cashed. The deposit will be
refunded after inspection by Rusk County Maintenance staff at the end of the event if no problems
|  eeeurredoccur. The deposit shall be forfeited when any of the causes for termination for use are violated.

Buildings-$500
Equipment-$250 — for equipment use only

User Fees
User fees are due 10 days prior to the event. Insurance verification shall be given to the Extension Office 30

days prior to event—Fhere-is-no-charge-forthe-last day-of eventif you're-out-by-Noon. Set-up fees/Clean up

Fees are 1/3 of the rate and limited to 2 days.

RATES
Large Event: Small Event: Equipment:
$750/day: $500/day: $15/unit:
Multi-Purpose Building (09) Grandstand Picnic Tables
$500/day: $350/day:
Grandstand Multi-Purpose Building (09) $10/unit:
$300/day: $200/day: Plastic Tables
Round Barn & Wings (13) Round Barn & Wings (13)
Horse Arena/Concessions (33) Horse Arena/Concessions (33) $1/unit tax:
Central/Event Area (07) Central/Event Area (07) Chairs
Central Area Central Area
South Area (03) South Area (03) Equipment fees are only for
West Area (08) West Area (08) equipment use that is not
$200/day: Band-Stand associated with building
Educational (Log) Building (06) $150/day: use.
4-H Building (Tin) (05) Announcers-Booth
Band Stand Educational (Log) Building (06) Camping:
$150/day: 4-H Building (Tin) (05)
Announcers Booth Band Stand $50 per unit per night
Horse Barn 1 — Porky’s (12) $100/day: Electric & non-electric
Horse Barn 2 — Open-Air (11) Announcer’s Booth
Horse Barn 3 — Racing (10) Horse Barn 1 — Porky’s (12) Tax is included for
Sheep & Goat Barn (15) Horse Barn 2 — Open-Air (11) camping only
Small Animal Barn (14) Horse Barn 3 — Racing (10)
$4,500 $2,000/day: Sheep & Goat Barn (15)
Entire Grounds™** Small Animal Barn (14)
$1,000 $1,500/day:
Entire Grounds™*

Prices do not include tax. Tax will be charged unless proof of tax exemption is submitted.

100% youth participation events are exempt from fees. Suggested donation of $200 for garbage
and utilities.

Large Event Fee — an additional fee may be charged to groups that have high attendance,
complex logistics, require extensive services, specialized staffing and publicity. Fee to be
paid in advance.

The above fees are intended to cover operating and maintenance costs primarily, but also eventual costs of
replacing buildings and equipment. You must leave the grounds and facilities in satisfactory condition

** Use of the entire grounds excludes the Senior/Youth building, Historical area, Little League fields, Jaycee
building, Lions building & pavilion, FFA building, Chuckwagon, Watering Hole and any storage buildings.



RUSK COUNTY FAIRGROUNDS USER RATES
and return all equipment used or you may be assessed a fee and/or denied future use of the
fairgrounds. All garbage must be disposed of properly in the roll-off container/dumpster provided by
Rusk County. Any garbage that is not taken care of properly can result in a forfeiture of the security deposit.
Note: Users shall pay for any damage to the buildings and contents.

** Use of the entire grounds excludes the Senior/Youth building, Historical area, Little League fields, Jaycee
building, Lions building & pavilion, FFA building, Chuckwagon, Watering Hole and any storage buildings.




RUSK COUNTY FAIRGROUNDS USAGE AGREEMENT/REQUEST FORM
PLEASE PRINT LEGIBLY AND COMPLETE EACH FIELD

Name of Event:
RUSK COUNTY XTREME BULLS BARRELS AND BANDS EVENT

Organization Name: PRO RODEO PRODUCTIONS INC. _ Date of Application: 06-30-2026

Contact Person: __JOHANNE WILLIAMS Phone Number: 715-403-5162
905 PARK AVE. EAST, LADYSMITH

Address: Cell: 715-403-5162

EMAIL: prorodeoproductions@hotmail.com

Contact person is responsible for the overall event including security, safety, parking, cleanup, and coordinating
event with Booking Coordinator and Fairgrounds staff.

Event Date Start: Event Date End:

Date: _ 09-04-2027 Time: _ 1:00PM Date: _09-04-2027_ Time: _10:30PM

Note: if you leave by Noon on the last day, you will not be charged a daily rate.

o Camping Requested — Contact person is responsible for keeping track of all usage and placement and must
submit usage to Coordinator at end of event to be taken out of security deposit.

Buildings Required: (Check all that apply)

o Grandstands (08) o 4-H Building (Tin) (10) o Educ. Bldg (Log) (12)
o Dairy Barn (26) o Multi-Purpose Bldg (20) o Sheep & Goat (30)
0 Small Animal (29) 0 Horse Arena & Bldg (33) 0 Horse Barn 1 - Porky’s (24)
o Horse Barn 2 - Open-Air (23) o Horse Barn 3 — Racing (22) o Scale House
CENTRAL ARENA + PARKING LOT
o Other o Other WEST AREA _
AREA
*SEE MAP

Please list any special needs you may have during your event. An Equipment
Usage Form must be filled out for usage of any items other than the buildings
including bleachers, picnic tables, panels, garbage cans, etc.

Usage is subject to availability.
Contact Charmaine Riddle, Booking Coordinator at 715-532-2151 or email
charmaine@ruskcountywi.gov for more information.

Person Responsible for Clean Up: o Check if same as Contact Person | Phone No:
SAME CREW FOR CLEAN UP WILL NEED 1 DAY TO SET UP
AND 1 DAY TO TEAR DOWN AND CLEAN Email:

(over)




Clean up must be done immediately after the event or the next day. You must leave the grounds and facilities
in a satisfactory condition and return all equipment used to its original location or you may be assessed a fee
and/or denied future use of the fairgrounds. All garbage must be disposed of properly in the roll-off
container/dumpster provided by the county. Any garbage not taken care of properly can result in a forfeiture of
the security deposit. Users shall pay any damage to the buildings and contents. Multi-Purpose Building floor
must be pressure washed, if needed, after event. Bedding material and manure needs to picked up and
removed from the buildings and grounds and placed in the manure pits. Ruts and other damage to grounds
must be repaired. Report any damage or unsafe conditions to Brett Ewer at 715-415-1073.

ELECTRICAL POWER - Electrical power is available in certain areas of the fairgrounds. Vendors requiring
electrical power should evaluate their needs prior to arriving at the fairgrounds. Vendors needing 220-volt
power are required to provide their own “pigtail” and cable compatible with fairgrounds outlets. Special needs,
such as 220-volt power or higher amperage, may require an electrician’s assistance and may cost extra.
Vendors may provide their own electric generators providing they meet maintenance staff approval.

Vendors are NOT allowed to access electrical panels or “hardwire” into electrical panels.

WATER - Potable water is available in certain areas of the fairgrounds. Vendors are reminded they are
required to provide a suitable hose of appropriate length. State law requires all hose bibs have an anti-siphon
valve preventing water supply contamination. Anti-siphon valves will be provided and are NOT to be tampered
with or removed.

Water is shut off beginning October 1% through April 15" weather permitting, unless arranged otherwise.

™ X "‘f‘, f
Signature of Requesting Person: C#&'M@ (W ellocitnas
4
By signing this form, the requesting person indicates the organization has read and agrees to comply with the rules of the Rusk
County Fairgrounds. Approval of this agreement does NOT confirm usage of the fairgrounds until all fees, security deposit,
tax exemption and insurance has been submitted.

OFFICE USE ONLY

Approved: 0 Yes o No (Indicate Reason)

Approved by: Date:
Post Use Condition: o Acceptable o Unacceptable Inspected by Date
Comments:
Copies to: 0 Fairgrounds Return Form to: Charmaine Riddle, Booking Coordinator
o Requesting Person Rusk County Fairgrounds

311 Miner Avenue E, Suite S140
Ladysmith, WI 54848-1895



Fairgrounds Equipment Usage Form

Organization PRO RODEO PRODUCTIONS INC.

Contact Person JOHANNE WILLIAMS Phone#  715-403-5162
Date(s) of Equipment Usage 09-03-2027 to 09-05-2027
Equipment
Needed For staff use only:
Yes No Explanation/Quantity: FEE  #s given if applicable

£ 23

=l A
Benches 10 ] 1]/
Garbage Cans (] 10 5
Picnic Tables ] 87010 sé
Plastic Tables C 10 ] $1

Recycle Bins [ 4
Spools 1]
Other, list item [:] MOVABLE MUSIC STAGE

ALL PORTABLE BLEACHERS

W

Borrower is responsible for damage and must return all equipment in the condition as it was received or will be assessed a fee
and/or denied future use of fairgrounds equipment.

&5@2’7 g‘[ C)ﬁm WL%W DIRECTOR 06-30-2026

Signature/ Title Date

* To be used at fairgrounds only

Please attach to Fairgrounds Usage Agreement, if applicable.

OFFICE USE ONLY

Approved: E Yes I:I No (Indicate Reason)

Approved by: Date:

Post Use Condition [:_—_l Acceptable [:]Unacceptable
Refund §/D ] v [ v

Inspected By Date

Inspected By Date

Comments:

Return Form to:
Copies to: [::] Fairgrounds Rusk County Fairgrounds
311 Miner Avenue E, Suite 5140
r:l Requesting Person Ladysmith, Wi 54848
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FAIR & MULTI-DAY EVENT SERVICE AGREEMENT

Service Provider: Repterience

Website: WWW.REPTERIENCE.COM

Date of Agreement: 8 - Iq ’a é

Client Information

[ ]

VMS I

Organization/Fair Name: Bare County Fair

Contact Person: B‘(OOI(/@ LO) (€ S
Phone: NG - 6’59« ~ A 3\’<

Email: 'Y@’FG(/LLY @V()%{L (/é()[/l'ﬁ(j L‘)i . 90 l/ "/0
Mailing Address: AL WVW—/M e MH Y .
Event Location: FAS & %[{{S+ N MJHS mzm’ e

EVENT DETAILS

Event Name: Rusk County Fair
/ —
Event Dates: From %//9\ to S /1S

Number of Days Boolked: E

Estimated Attendance Per Day: ] 6 OO

Target Age Group: F) -\Z

SERVICES & PROGRAM SELECTION

Please check the box next to the booking option you are reserving for next year:

o [] Standard Reptile Education Program (4-Day Package)

(e]

¢}

Daily Performance Hours: 7 Hours per day

Interactive reptile education programming including live demonstrations
featuring lizards, snakes, turtles, and tortoises.

Educational presentations covering reptile biology, habitats, and
conservation with hands-on learning experiences.

Led by professional wildlife educators Gary and Laura.

Rate: $5,000.00 total for the 4-day package (All-Inclusive)



@ Rate: $4,000.00 total for the 3-day package (All-Inclusive)
[ 1 Premium Daily Reptile Program
o Daily Performance Hours: 12 Hours per day

o Full-scale immersive reptile programming featuring an expanded lineup,
premium interactive setups, and extended daily engagement.

o Led by professional wildlife educators Gary and Laura.

o Rate: $2,000.00 per day (All-inclusive)

FACILITY REQUIREMENTS

Client agrees to provide:

Covered presentation area (minimum 10' x 20' or larger)
Access to electrical outlets (standard 110V)
Protection from direct sunlight and extreme weather

Secure area for reptile transport containers

FINANCIAL TERMS

Total Contract Amount: $ 1’[, 000

Non-Refundahle Deposit: 50% of Total Contract Amount (due upon contract
signing)

Balance Due: Remaining 50% (due by end of event date)

Travel Expenses: $0.00 (All travel, mileage, accommodations, and meals are
included in the package rate for multi-day fairs)

Payment Methods Accepted: Check, Cash, Electronic Transfer

CANCELLATION POLICY

By Client:

More than 30 days prior: Deposit refunded minus $100 processing fee
15-30 days prior: 50% of deposit refunded
Less than 15 days prior: No refund of deposit

Day of event: Full contract amount due



By Repterience:

Full refund if cancellation due to service provider circumstances

Weather-related cancellations subject to mutual agreement for rescheduling

WEATHER CONTINGENCIES

For outdoor events;

Presentations cannot proceed in temperatures below 45°F or above 95°F
No outdoor presentations during precipitation or high winds
Client must provide suitable indoor backup location

If suitable backup unavailable, event may be postponed or cancelled (Animal
Safety)

LIABILITY AND INSURANCE

Client acknowledges educational nature of live animal presentations
Repterience maintains comprehensive general liability insurance

Client agrees to provide safe presentation environment free from hazards
All reptiles are handled exclusively by licensed Repterience staff

Participants follow all safety instructions provided by presenters

ADDITIONAL TERMS

Setup and Breakdown: Setup time required is a 3 Hours Minimum before fair starts.
Breakdown time required is a 3 Hours Minimum.

Promotional Materials: Client may use Repterience promotional materials for
event advertising. Repterience may photograph/video event for promotional
purposes unless otherwise specified.

Force Majeure: Neither party liable for delays/cancellations due to acts of God,
government restrictions, or other circumstances beyond reasonable control,

AGREEMENT SIGNATURES

By signing below, both parties agree to the terms and conditions outlined in this Service
Agreement.



CLIENT:

Signature:

Print Name:

Title:

REPTERIENCE: J
Signature:gﬂaﬂyw = Date: 3/'90 ’&U

Print Name: Gary Orner Jr

Title: Owner

Contract effective upon signature by both parties and receipt of deposit payment.



