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RUSK COUNTY JOINT MANAGEMENT COMMITTEE                       

September 26, 2024     

Location: Rusk County Government Center – LEC Board Room 

Committee Present: J. Kenyon, A. Christianson Sr., B. Coggins, J. Biller, and D. Gudis.   

County/City Staff Present: A. Heath, J. Buchholz-Jones, City Administrator Christianson Jr., and C. 

Swearingen.   

Others Present: L. Anderson, Z. Shineflew and T. Hauser  

 

CALL TO ORDER Meeting called to order by Chair Coggins at 3:00 p.m.  

 

PUBLIC COMMENT - None  

 

APPROVAL OF MINUTES  

Motion by Gudis, seconded by Kenyon to approve the August 22, 2024 minutes with an addition under Library 

window repair update to add the date of July 30th, 2024.  Motion carried. 

 
BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:  
VISITOR CENTER – None  
 
ANIMAL SHELTER – None  
 
LIBRARY 
HVAC – Discussed that Doug’s Plumbing and Heating can start work very soon.  

Motion by Kenyon, seconded by Christianson to approve the HVAC work by Doug’s Plumbing and Heating at the 

Library in the amount of $67,445.00. Motion carried.  

Concrete Replacement – 2 bids were received for roughly 2812 sq. ft of concrete that needs to be 

replaced. The Rusk County Community Library Foundation is going to pay $10,000 and the library 

also received a grant of $10,000 they are going to give to pay some of the concrete replacement cost. 

The city and county will have to cover the last $8,130.52.   

Excel Concrete Construction from Sheldon  $28,130.52  

Premier Landscaping from Ladysmith    $32,176.00  

Motion by Christianson, seconded by Kenyon to approve Excel Concrete Construction from Sheldon to replace concrete 

for the amount of $28,130.52 and add in winter cost if applicable. Motion carried.   

  

FINANCIAL REPORT 

Year to Date Expenses/Revenues – Jaimie Wilk, Finance Director send via email the Committee 

members a year to date expenses and revenues.  

 
ENTERPRISE CENTER     
Cleaning Services – 2 clients and 1 job coach from Westlake for 1.5 hours per week at $45.44 per 
hour.  
Motion by Kenyon, seconded by Gudis to approve Westlake cleaning services for 3 people at 1.5 hours per week at 
$45.44 per hour. Motion carried.  
 
FRITZ AVENUE PLANT  
Advertise available space – Administrator Christianson asked for permission to advertise available 

space at Fritz Avenue starting January 1, 2025.  

Motion by Christianson, seconded by Kenyon to approve advertise the available space at Fritz Ave at a rate of $3.00 

per square foot plus prorated utilizes. Motion carried.   
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LED Lighting – Discussion held on LED Lighting.  

Motion by Biller, seconded by Kenyon to approve soliciting bids to upgrade LED lighting in Fritz building where 

Rockwell curtly is renting. Motion carried. 

 

ADF PLANT 

Paving Update – Paving was completed but some concerns were brought up with the water 

puddling up in front of the garage doors.  

 

JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE   

Update on Plans for Infill Building – City received bids and approved a bid. Anticipated completion 
date of June 15, 2025.  
Motion by Christianson, seconded by Kenyon to approve the plans for the infill building to be paid 100% at the City 
cost. Motion carried.   
RFP Response – No RFP were received.  
Lease – No discussion 
 
GATES AVENUE MFS. PLANT UPDATE 
South Driveway and Apron – Concrete work was completed.  
Leases – Discussion held on all leases at Gates Avenue.  

Motion by Christianson, seconded by Kenyon to bill all occupants $3.00 a sq. ft. and includes utilities at Gates 

Avenue effective January 1, 2025. Motion carried.  

 

JOINT MANAGEMENT AGREEMENT 

Joint Management Committee oversight of Animal Shelter, Library and Tourism Center 

Motion by Christianson, seconded by Biller to authorize the Committee Chair Coggins to propose a resolution with 

Cooperation Council Rich Summerfield for both the City Council and County Board to eliminate the Animal Shelter, 

Library and Tourism Center from the Joint Management Committee oversight and they will be taken care of by Joint 

Animal Shelter Board, Library Committee and Joint Tourism Committee effective January 1, 2025. Motion carried.  

 

Motion by Christianson, seconded by Gudis to enter into Closed Session at 3:56 p.m. All responded yes.  

CLOSED SESSION – announced by Chair 

Action to go into closed session under authority granted in Wis Stat. 19.85(1)(e) Wis. Stats. to deliberate or 

negotiate the purchasing of public property, the investing of public funds or conducting other specified 

public business, whenever competitive or bargaining reasons require a Closed Session; to wit; to discuss offer 

to acquire industrial property with possible action. 

OPEN SESSION – at 4:24 p.m.  

 

Motion by Biller, seconded by Christianson to enter into Closed Session at 4:26 p.m. All responded yes.  

CLOSED SESSION – announced by Chair 

Action to go into closed session under authority granted in Wis Stat. 19.85(1)(e) Wis. Stats. to deliberate or 

negotiate the purchasing of public property, the investing of public funds or conducting other specified 

public business, whenever competitive or bargaining reasons require a Closed Session; to wit; to discuss lease 

of industrial property with possible action. 

OPEN SESSION – at 4:35 p.m.  

Chair announces that continued negotiations have been approved.  

 

SET DATE FOR THE NEXT JMC MEETING – October 24, 2024 at 3:00 PM 
 
ADJOURNMENT 
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Motion by Biller, seconded by Christianson to adjourn at 4:37 p.m. Motion carried.     


