RUSK COUNTY FINANCE

COMMITTEE MINUTES September 19, 2024
Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, C. Meyer, S. Schuelke, J. Wilk, J. Jacobs and Corporation Council

Summerfield.
Others Present: E. Webster, M. Hash, P. Boss and S. Christianson.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 10:01 a.m.

APPROVAL OF MINUTES
Motion by Unterschuetz, seconded by Wedwick to approve the August 19 and Augnst 29, 2024 minutes. Motion carried.

PUBLIC COMMENT - S. Christianson, M. Hash and E. Webster spoke about the Animal Shelter.

DISCUSSION AND POSSIBLE MOTION

Resolution:

Designating American Rescue Plan Act Funds to be Used for Rusk County Projects #8

J. Wilk is requesting approval for the Designating American Rescue Plan Act Funds to be Used for
Rusk County Projects #8.

Motion by Unterschuetz, seconded by Coggins to approve the Designating American Rescue Plan Act Funds to be
Used for Rusk County Projects #8 and forward to County Board for approval. Motion carried.

Funding for ARPA Project Cost that Exceeded Appropriations

J. Wilk reported to the Committee the ARPA project cost that exceeded appropriations in the I'T
Department.

Motion by Meyer, seconded by Unterschuetz, to refer to the Property Commuittee and the Supervisor for the I'T
Department to find a funding source for the exceeded appropriations. Motion carried.

Resolution: Setting Fees Relating to Marriage Licenses

Clerk Meyer is requesting approval to increase Marriage License fee from $75.00 to $100.00 in
January 2025 and 3-day waiting period fee to $25.00 starting October 1, 2024.

Motion by Coggins, seconded by Meyer to approve the Resolution Setting Fees Relating to Marriage Licenses and
Sforward to the County Board for approval. Motion carried.

Approve Invoices — Discussion held.

Motion by Wedwick, seconded by Coggins to approve the September invoices as presented. NMotion carried.

Out of County Travel — Treasurer is requesting out of County Travel

Motion by Unterschuetz, seconded by Meyer to approve the out of County Travel request by Treasurer Neilson to Mauston for a
WCTA Fall Conference and Sawyer County for a District meeting. Motion carried

REPORTS

Treasurer’s Report — V. Nielsen spoke about tax deeds, CD report and requested out of County Travel.
Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on
Departments, Joint Management, Personnel, Jail and County Property’s.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, upcoming Election and Open Records
Software.

Finance Director’s report — Jaimie Wilk gave a report on the 2023 Financials, Budget and Insurance Billing in
the Finance Department.

Motion by Wedwick, seconded by Meyer to enter into closed session at 10:58 a.m. Al responded yes.

CLOSED SESSION - announced by Chair

Conferring with legal counsel pursuant to 19.85 (1)(g) for conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or likely to become involved. To wit: Invoice from DOT

OPEN SESSION —at 11:19 a.m.
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REVIEW OF 2025 BUDGETS
Administrative Coordinator — reviewed with Ashley Heath
Animal Shelter — revieswed with Terry Wedwick
CDBG/Housing Loans

Circuit Coutt - reviewed

Corporate Counsel

County Board— reviewed with Connie Meyer
County Clerk — reviewed with Connie Meyer
District Attorney/Crime Victim Witness Coordinator - reviewed
Economic Development - reviewed
Emergency Management - reviewed

Finance — reviewed with Jaimie Wilk

Forestry — reviewed with Jerrad Macholl

Health and Human Services - reviewed
Highway - reviewed

Information Technology - reviewed
LCDD/ILand Information/Zoning - reviewed
Library

Maintenance - reviewed

Medical Examiner - reviewed

Rusk County Transit Commission

Register of Deeds - reviewed

Sherift- reviewed

Treasurer - reviewed

UW-Extension/Junior Fair - reviewed

Consensus of committee to forward to Personnel Committee to look at eliminating Ad Hoc Interviewing
Committee.

Motion by Coggins, seconded by Kalepp to reduce the County Board mileage reimbursement rate to match the reinbursement rate
Jor county employees and forward to County Board. Motion carried.

Lunch break at 12:52 p.m.
Reconvened at 1:30 p.m.

Consensus of committee to direct Administrative Coordinator and Human Resources Manager to meet with
Department Heads to discuss position cuts for 2025 and make recommendations to Personnel Committee.

Next meeting will be on Friday, October 4, 2024 at 8:00 a.m. in the County Board Room.

ADJOURN
Motion by Meyer, seconded by Unterschuetz, to adjourn at 5:38 p.m. Motion carried.
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