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ANIMAL SHELTER BOARD MINUTES               September 18, 2025 

Animal Shelter Present: Wedwick, Cudo and Hanson. Vincent on virtual (teams). 
Others Present: D. Fleming and J. Buchholz-Jones. 
Public: J. Spooner  
 
Call to Order 
The meeting called to order by Chair Wedwick at 8:30 a.m.      
 
Approval of Minutes  
Motion by Hanson, seconded by Wedwick to approve the August 21, 2025 minutes as presented. Motion carried.  
 
Public Comment – J. Spooner spoke about budget and options for building/remodeling.  
 
Discussion and Possible Motion 
Monthly Budget Report Form – Discussed Monthly Budget Report Forms.  
Motion by Cudo, seconded by Hanson to approve the Monthly Budget Report Forms and Forward to Finance Committee. Motion carried.  
 
Options for Building/Remodeling – No new news.  
 
Monthly Animal Shelter Report / Humane Office Report  
Animal Shelter Report: Shelter count: 48 cats, 8 dogs in the shelter and 10 cats and 1 dog in foster.  
 
Humane Office Report: Dawn Fleming, Humane Office gave a report on 21 adoptions since the August 21, 2025 
meeting.  
 
Budget Review – Discussed 2026 budget, Gift Fund, Building Fund and Spay/Neuter Fund.  
 
Approve Payment of Bills - Discussed bills.  
Motion by Cudo, seconded by Hanson to approve the bills as presented. Motion carried.    
 
FRACAS (Friends of Rusk County Animal Shelter) – Open house went well.  
 
Next meeting date: October 16, 2025 at 8:30 am in the LEC Board Room  
 
Adjourn – Chair Wedwick adjourned the meeting at 9:11 a.m.                                


