JOINT ANIMAL CONTROL BOARD MEETING MINUTES

Thursday September 15, 2022 at 8:30 a.m.
Rusk County Government Center — Small Conference Room

Present: Terry Wedwick, Nancy Christianson, Tom Hanson, Tom Cudo (Blue Jeans).
Others Present: ]. Buchholz, Elly Wyberg, Dick Fischer and Mary Hash.

Call to Order
Meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Christianson to approve the Angust 18th, 2022 minutes. Motion carried.

Public Comment
No Comment

FRACAS

None Present

Discussion and Possible Motion

2023 Budget: Discussion held about Chair Wedwick put in a request for ARPA Funds to add an addition to the Animal
Shelter Building.

Job Posting and Applications: Elly Human Resource has received 5 applications for Animal Shelter Manager/Human
Officer Position and 7 applications for the Animal Shelter Staff Position.

Appoint AD HOC Interviewing Committee Members: Discussion held about who sits in on interviews. The chair of the
Animal Control Board Terry Wedwick, 1 representative of the Personnel Committee and Elly Wyberg Human Resource.
Discussion of Shelter Operations: Dick Fischer spoke about having a training day when they get the new people hired to
have everyone come to the shelter to go over every-day procedures that happen at the animal shelter.

Spayed/Neutered Cat Cost: Due to purple cat losing a vet they will not be coming to Rusk County for a few months.
During that time the shelter still has cats that need to be spayed and neutered. Clark County will spay and neuter them
for a discounted cost but we have to transport them to Clark County wait there for them to fix as many as we brought
there and then bring them back. Which takes time depending on how many cats need to be fixed. Dick Fischer will be
contacting the Eau Claire County Shelter to see what their cost is.

Monthly Animal Shelter Report
At the shelter today they have 12 Puppy’s, 4 Adult Dogs and estimated around 50 Cats.

Maintenance
Trim around bottom of cat rooms is fixed. Maintenance also has been working this week on mowing, weed cutting and

trimming around Shelter and dog kennels.

Budget Review
Reviewed and discussed areas that have increased.

Review Bills
Invoices reviewed and discussed. Motion by Hanson, seconded by Christianson to approve the bills. Motion carried.

Update on Farm Complaint
No Update

Next meeting date:
Thursday October 20, 2022 at 8:30 a.m.

Adjourn
Motion by Christianson, seconded by Hanson to adjourn meeting at 9:32 a.m. Motion carried.

Minutes by J. Buchholz, Chief Deputy Clerk



