
RUSK COUNTY 
ROLL CAL kY 

(No) 
Abstain / 
Excused Board Members (Yes) 

I. TERRY DUSELL 

2. JERRY BILLER 

3. ALAN RATHSACK 

4. TONY HAUSER 

5. TERRY WEDWICK 

6. ROBERT STOUT 

7. RANDY TATUR 

8. TOM CUDO 

9. PHIL UNTERSCHUETZ 

10. JON UNTERSCHUETZ 

11. PHIL SCHNEIDER 

12. JIM MEYER 

13. MARK SCHMITT 

14. JOHN KALEPP 

15. TOM HANSON 

16. LOIS GOODE 

17. DAVE WILLINGHAM 

18. MICHAEL HRABAN 

19. DAN GUDIS 

TOTAL 

BOARD ACTION 

  

Vote Required:  Majority Vote of a Quorum  

Motion to Approve Adopted  

 

1st Defeated 

     

 

No: Yes: Exc: 

 

Reviewed by: 

  

    

, Corp. Counsel 

    

 

Reviewed by: 

  

,Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 
or not) 

RESOLUTION # 

STIPEND FOR FACILITIES MANAGER 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

1 WHEREAS, As of now no Rusk County Limited Term Project Manager has been hired, 
2 per resolution Creating Limited Term Decommission and Demolition Project Manager 
3 position for the project effective May 23ni  2023 and, 
4 
5 WHEREAS, Facility Manager Gary Shifts has been and is ongoing taken care of this 
6 position as of now for the project and, 
7 
8 WHEREAS, The cost of this stipend will be funded by the wind down funds in lieu of 
9 not hiring a Rusk County Limited Term Project Manager to oversee this process and the 

10 county's interest's and, 
11 
12 WHEREAS, The Facility Manager Stipend has been approved by Property committee on 
13 9/15/2023 which is oversight of position, Finance committee 9/21/2023, Personnel 
14 committee 10/5/2023 to be retroactive to May Pt 2023. 
15 
16 WHEREAS, 10/19/2023 The Personnel Committee discussed reconsiding and/or 
17 rescinding payment of a stipend to facilities manager which ended with the committee 
18 deciding to send the decision to the full County Board. 
19 
20 NOW, THEREFORE, BE IT RESOLVED, That the Rusk County Board of 
21 Supervisors does hereby approve Facility Manager Stipend for additional work incurred 
22 commencing May 1st through October 15th for a total 160 hours at an hourly rate of 
23 $35.74 for a total of $5,718.40 see attached PAR report and notes. 
24 
25 

SUBMITTED BY: 

Rusk County Property Committee 

Certification: , Chairman 

, Vice Chairman 

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the day of  
2023 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

26 
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RUSK COUNTY PROPERTY COMMITTEE MINUTES 
SEPTEMBER 15, 2023 
8:30 A.M. 

Present: Alan Rathsack, Jerry Biller, Phil Unterschuetz, Terry Wedwick and Tony Hauser. 
Staff Present: C. Meyer, J. Buchholz-Jones, A. Heath, J. Wilk, G. Shifts, C. Riddle, J. Wallace and P. 
Grassmann, J. Bugbee 
Others Present: E. Webster, M. Reynolds, R. Nickerson and A. Christianson Sr. 

Call to Order 
Meeting called to order by Chair Hauser at 8:30 a.m. 

Approval of Minutes 
Motion b,  Biller, seconded hylVedwick to approve the August 4th., 2023 minutes. Motion carried 

DISCUSSION AND POSSIBLE MOTION  
HOSPITAL 
Opening Bids and Possible Awarding of Hospital Asbestos Abatement and Building Demolition (8:30). 
Bid Number Company Name Asbestos Only Demo Only Asbestos and Demo Bid Amount 

Haas In 

2a linnC.o, Inc. 

LinnCo, Inc. 

3 The MRD Group 

4 Eckert Wreckin 

.5 Wolverine Construction 

6 Dore & Associates 

7 Brandenburg 

8 Balestrieri 

9 Robinson Biothers 

10 American Demolition 

11 Mayo Systems 

2 New Berlin Grading 

13 Ecco Midwest, Inc. 

14 KPH Construction Corp. 

15 Dirty Ducts aeaning 

$990,000 

$1,175,000 

$1,531,000 

$1.211,400 

$2,890,000 

$1,806,500 

$1,524,300 

$2,648,850 

$1,798,210 

$1,024,400 

$2,688,700 

$1,145,245 

$1,441,531 

$472,720 

$379,159 

$404,000 

Motion br Biller, seconded by P. Unterschuekto schedule a Property meeting for September 20" at 12:00 and go through 
the bids and forward and recommend to county Board Motion carried 

Approval of Facility Manager Stipend for Decommissioning and Demolition Project Manager 
Gary Shilts, Facility Manager is requesting a stipend (200 hours) for work done for decommissioning. 
Motion bi Biller, seconded by P. Unterschuetz to pay Gag Shills, Facility Manager up to 10 hours a week at his pay 
rate of P5.74 per hour retroactive to May 1, 2023 until a Project Manager is hired or completion of the project pending 
approval from Corporation Council  for for utilization of wind down funds and forward to Personnel. Motion carried. 

Recycling, Fairground and Trails End Report- 
Charmaine Riddle gave a report including Update on Outreach, Violation, & Sites 
Village of Conrath recycling — request to change from T. Willard  
Charmaine is requesting to change Village of Conrath back to there own recycling center. 
Trails End Report 
Pavilion should be finished by October and Picnic Under the Pines on Sunday September 24th  from 
9a.m. — 3p.m. 

Minutes by C. Meyer, Rusk County Clerk 



RUSK COUNTY FINANCE 
COMMITTEE MINUTES 
immummeimmr  

 

September 21, 2023 

   

Finance Committee Present: Tatur, Hauser and Meyer. 
Staff Present: A. Heath, C. Meyer and J. Wilk. 
Others Present: 

  

CALL TO ORDER 
Meeting called to order by Chair Tatur at 11:10 a.m. 

PUBLIC COMMENT — None 

APPROVAL OF MINUTES 
Motion 4 Hauser, seconded 4 Meyer to approve the August 17, 2023 minutes. Motion carried. 

DISCUSSION AND POSSIBLE MOTION 
Did opening and possible awarding for 2023-2027 Audit Services 
Bids are as Follows: 
CliftonLarsonAllen: (2023-$$50,600 2024452,200) (2025453,800) (2026-$55,500) (2027457,200) 
Baker Tilly: (2023-$70,725 2024474,200) (2025477,800) (2026481,500) (2027485,500) 
Motion 4 Meyer, seconded by Hauser to accept the bid from COonLarsonAllen (20234$50,600 2024452,200) 
(2025453,800) (2026455,500) (2027457,200). Motion carried. 
Approve Taser Purchases  
The Sheriff's Department is requesting approval for 19 new tasers model 10 for $68,652.20 and 
model 7 for $55,534.30, $55,000.00 from ARPA Fund and the remainder from the Sheriffs budget. 
Motion 4 Hauser, seconded by Meyer to approve the $55,000.00 for 19 model 10 lasers from ARPA funds and 
the remainder from the Sheres Department Budgets and fonvard to County Board. Motion carried 
Set Minimum Bid for Tax Deed 
Verna Nielson is requesting to set a minimum bid for tax deed PARCEL NUMBER: 014-00543-0000. 
Motion Iy  Meyer, seconded by Hauser to request to set a minimum hid at $8,000.00 for PARCEL NUMBER: 
014-00543-0000. Motion carried. 
Approve costs related to Election Self Programming 
It is the Committees consensus to leave the election programming with Command Central. 
Comprehensive Plan 
The Reginal Planning Commission would do the Comprehensive Plan, Randy will speak with the 
Planning Commission. 
Approve Facilities Manager Stipend for Hospital 
The Facility Manager is requesting a stipend for the hospital for 10 hours per week starting May 
2023. Discussion held. 
Motion by Meyer, seconded by Hauser per the Resolution Creation of the Project Manager there is no justfication for 
a stipend. Motion carried. 
LATCF Requests to Forward to County Board (Resolution) — No Resolution 
Additional ARPA Requests to Forward to County Board (Resolution) — Approved Sheriff's 
Department request for $55,000.00 Model 10 taser in prior discussion, an additional $55,000.00 for 
the Aluminum bleachers from ARPA Funds is requested for a RFP that was submitted and opened 
at Property for the Grandstands at the Fairgrounds. 
Motion 4 Hauser, seconded by Meyer to approve the additional $55,000.00 for Aluminum Bleacher from ARPA 
funds and forward to County Board. Motion carried. 
2022 Audited Financial Statements — Jaimie gave an overview of the 2022 Audited Financial 
Statements. 
Approve Invoices 
Minutes prepared by County Clerk C. Meyer 



RUSK COUNTY PERSONNEL 
COMMITTEE MINUTES October 5, 2023 

Personnel Committee Present: Rathsack, Meyer, Unterschuetz, Stout and DuSell. 
Others Present: C. Meyer, A. Heath, J. Wilk, L. G. Shifts, D. Fleming, M. Kron, P. Grassmann, J. Jacobs, 
J. Kalepp, R. Tatur, D. Engel and E. Webster. 

CALL TO ORDER 
Meeting called to order by Chair DuSell at 3:00 p.m. 

APPROVAL OF MINUTES 
Motion by Stout, seconded by]. Unterschuetzto approve September 13, 2023 meeting minutes as amended. Motion carried 

Under Administrative Coordinator 1% to 1 Step. 

PUBLIC COMMENT — None 

CORPORATION COUNSEL 
Report of Guardianships, Commitments. and Legal Action on Behalf of the County 
Rich Summerfield, Rusk County Corporation Council gave a report on Guardianship, Commitments and 
Legal Action on Behalf of the County. 

DISCUSSION AND POSSIBLE MOTION 
FACILITIES MANAGER 
Gary Shifts, Facility Manager is requesting a Stipend for taking care of the Hospital as Property Committee 
has suggested 10 hours per week retroactive from May of 2023. Discussion held. 
Motion by Rathsack, seconded by Stout to pay Gag Shuts, Facility Manager up to 10 hours per week at his current rate of 

pay $35.74 per hour retroactive May 1, 2023 until a Project Manager is hired or completion of the project. Motion carried. 

SHERIFF 
Phil Grassmann, Deputy is requesting Approval for Additional HSA Contribution for Employees Maxed on Sick 
Leave/Extended Leave Balance. Discussion held on covering all Rusk County Employees. 
Motion byJ. Unterschuek seconded by Stout to approve the Memorandum of Understanding Sick Leave between Rusk County & 
Rusk County Sheri* Association WPPA/ Leer to amend Artide 10-Sick Leave for the purpose of creating an incentive to help 
eliminate the use of Sick Leave sticking paragraph #3 from 1. Section 10.06. Motion earned. 

RECOVERY COURT 
Recovery Court is requesting an LTE Data Entry Position to help with work for the TAD Grant. 
Motion by]. Unterschuek seconded by Meyer approve the Li b Data Entry Position as requested funded by the TAD Grant 
until the prrject is done or December 31, 2023, whichever comes first overseen by HHS. Motion carried 
Recovery Court Coordinator Job Description 
Jeremy Jacobs, HHS Director is requesting approval of the Recovery Court Coordinator Job Description. 
Motion by Rathsack, seconded byJ. Unterschuetz to approve the Recovery Court CoordinatorJob Description and forward to County 
Board Motion carried. 

ADMINISTRATIVE COORDINATOR, 
Approve Cancellation of The Standard Basic Life Insurance for grandfathered Highway employees  
Ashley Heath, Administrative Coordinator is requesting to Cancellation of The Standard Basic Life Insurance for 
grandfathered Highway employees. 
Motion by Stout, seconded by J. Unterschuetz to approve cancellation of The Standard Basic Life Insurance for grandfathered Highway 
employees on 1/1/2024. Motion tarried. 
Approve CEP Work Experiences in Maintenance and IT Departments  
A request from CEP for Work Experiences in Maintenance and IT Departments from D. Engel. 
Motion byf. Unterschuek seconded by Meyer to approve CEP for Work Experiences in Maintenance and IT Departments. Motion 
carried. 
Minutes by C. Meyer, Rusk County Clerk 



RUSK COUNTY PERSONNEL 
COMMITTEE MINUTES October 19, 2023 

Personnel Committee Present: Rathsack, Meyer, Unterschuetz, Stout and DuSell. 
Others Present: C. Meyer, A. Heath, J. Jacobs, L, Rosemeyer, S. Jones, H. Anders, H. Holman, G. Shifts 
and E. Webster. 

CALL TO ORDER 
Meeting called to order by Chair DuSell at 6:30 p.m. 

Ashley Heath, Administrative Coordinator read the Hearing Procedures and asked if the employee would 
like to stay in Open Session or go into Closed Session, the requested was to go into closed session. 

DISCUSSION AND POSSIBLE MOTION 

Motion by Rathsack, seconded by Stout to enter into Closed Session at 6:32 p.m. All reipondedyes. 
CLOSED SESSION announced by Chair 
Motion to go into closed session pursuant to Wis. Stats. 19.85(1)(a) for deliberating concerning a case 
which was the subject of any judicial or quasi-judicial trial or hearing before the governmental body; and 
under Wis. Stats. 19.85(1)(b) for considering dismissal, demotion, licensing or discipline of any public 
employee or person licensed by a board or commission or the investigation of charges against such person, 
and the taking of formal action on any such matter; provided that the public employee is given actual 
notice of any evidentiary hearing which may be held prior to final action being taken and of any meeting at 
which final action may be taken. The notice shall contain a statement that the person has the right to 
demand that the evidentiary hearing or meeting be held in open session; and under Wis. Stats. 19.85(1)(g) 
for conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become 
involved. 
Open Session - at 7:46 p.m. 

Motion by Stout, seconded by Unterschuetzto enter into Closed Session at 7:46 p.m. All rey3ondedyes. 
CLOSED SESSION announced by Chair 
FMLA & Other Medical Leave Request Wi Stats 19.85(1)(c). For considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the government body 
has jurisdiction or exercises responsibility. 
OPEN SESSION — at 8:52 p.m. 

Facilities Manager 
The Committee discussed reconsider and/or rescind payment of a stipend to facilities manager. Chair read 
the job description and informed the Facility Manager that the job description includes working with 
contractors. It's the Committee's consensus to get clarification of the end date from the Property 
Committee. 
Motion by J. Unterschuet seconded b! Stout to send Stipend of the Facility Manager to County Board for approval. Motion 
carried. 

Motion by Meyer, seconded by J. Unterschuetzto enter into Closed Session at 9:33 p.m. All responded yes. 
CLOSED SESSION announced by Chair 
Employee job performance pursuant to Wi Stats 19.85(1)(c) for considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the government body 
has jurisdiction or exercises responsibility. 
OPEN SESSION — at10:34 p.m. 

ADJOURN - Motion bj Alger, seconded br Stout to adjourn at 10:34 p.m. Motion carried. 
Minutes by C. Meyer, Rusk County Clerk 
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