
Agenda prepared by C. Meyer, Rusk County Clerk under the direction of Personnel Chair Mike Russell   
Posted May 30, 2025 at 12:30 p.m. 

 

RUSK COUNTY                                                                                      
PERSONNEL COMMITTEE AGENDA                            

DATE: June 5, 2025              
TIME: 3:00 p.m.     
PLACE: Rusk County Law Enforcement Center – Board Room  
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio:  Join the meeting now 

CALL TO ORDER 
 
APPROVAL OF MINUTES – May 8, 2025 
 
PUBLIC COMMENT – limit of 3 minutes per person with a maximum public comment of 30 minutes on 
agenda items only.  
 
DISCUSSION AND POSSIBLE MOTION   
Highway 

1. Request to Fill Vacancy for (2) Highway Worker I Position  
Administrator Coordinator 

1. Monthly Budget Report Form – Administration and Corp. Counsel  
Human Resources 

1. Human Resources Report 
2. Approve Changes to Chapter 4, Section 2 of the Rusk County Employee Handbook 

 
ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it 

will be read aloud by the chair in the meeting.” 

 
At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the 

proceedings, but no action will be taken except by those Committee Members for the stated Committee meeting and only on 

noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional 

information, or to request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTM4NzYyYWItYTAzMy00Yjc1LTg1MTctMjQ2OGQzNjcxOGQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d


 

Minutes by C. Meyer, Rusk County Clerk 

RUSK COUNTY PERSONNEL                                                                                 

COMMITTEE MINUTES                                                       May 8, 2025                          

Personnel Committee Present: Willingham, Cudo, Meyer, Halbur, and Russell 

Others Present: A. Heath, A. Gudis, C. Meyer, Sheriff Grassmann, A. Nelson, N Stadnyk  

Public: None 

 

CALL TO ORDER 

Meeting called to order by Chair Russell at 3:00 p.m.     

 

APPROVAL OF MINUTES  
Motion by Cudo, seconded by Willingham to approve the April 10, 2025, and April 17, 2025 minutes as presented. Motion carried.  
 

PUBLIC COMMENT – None  

 
DISCUSSION AND POSSIBLE MOTION   
Sheriff 
Approve Compensation for Sheriff Chief Deputy – Sheriff Grassmann is requesting Step #5 of the Carson Dettman 
wage scale.  
Motion by Cudo, seconded by Meyer to approve Step #5 to the Sheriff Chief Deputy with no side letter and forward to the County Board 
for Approval.  Motion carried.  
 
Health & Human Services 
Request to Fill Vacancy for Elder Benefit Specialist – A. Nelson, HHS Administrator is requesting to fill the Elder 
Benefit Specialist.   
Motion by Halbur, seconded by Willingham to approve filling the Vacancy for Elder Benefit Specialist in the Health and Human 
Services.  Motion carried.  
 
Land Conservation and Zoning 
Request to Full Vacancy for LCDD Administrative Assistant – N. Stadnyk is requesting to fill the  
Motion by Halbur, seconded by Cudo to approve filling the Vacancy for LCDD Administrative Assistant with the previous incumbent 
and post if the previous incumbent does not take the position.  Motion carried.  
 
Forestry 
Request to Fill Vacancy for Forester – J. Macholl, Forest Administrator has requested to fill a Forester Vacancy.  
Motion by Halbur, seconded by Willingham to approve filling the Vacancy for the Forester in the Forestry Department. Motion carried.  
 
Administrator Coordinator 
Update on Roles and Responsibilities Committee – A. Heath gave an update on the Roles and Responsibilities 
Committee. Discussion held. 
Monthly Budget Report Form-Administration – A. Heath gave an overview of the Administration budget report. 
Motion by Cudo, seconded by Meyer to forward the monthly budget report form to Finance.  Motion carried.    
 
Human Resources 
Human Resources Report  
HR Manager A.Gudis gave a Human Resource report and update on Comp hour, Sick hours and PTO hours report 
to the Committee.  
Approve Changes to Rusk County Personnel Handbook Chapter 2: Employment Categories and Performance 
Evaluations – A. Heath, Administrative Coordinator gave an overview of the Rusk County Personnel Handbook 
Chapter 2: Employment Categories and Performance Evaluations. 
Motion by Halbur, seconded by Cudo to approve the changes to the Rusk County Personnel Handbook Chapter 2: Employment 
Categories and Performance Evaluations and forward to County Board.  Motion carried.  
Status Update on Wage Grid in Rusk County – A. Gudis, HR Manager, and A. Heath, Administrative Coordinator 
gave an update on the wage grid in Rusk County. Discussion held.  It’s the Committee’s consensus to fill out the 
request to fill vacancy forms and closed session on each agenda.  
 
 



 

Minutes by C. Meyer, Rusk County Clerk 

Resolution to Ratify a Collective Bargaining Agreement with Rusk County Jailers/Dispatchers 
Motion by Meyer, seconded by Willingham to approve the Resolution to Ratify the Collective Bargaining Agreement with Rusk County 
Jailers/Dispatchers and forward to County Board.  Motion carried. 
 
Motion by Willingham, seconded by Meyer to enter into closed session at 5:39 p.m.  All responded yes.  
CLOSED SESSION – announced by Chair 
Motion to go into closed session pursuant to Wis. Stats 19.85(1)(e) for deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified public business, whenever competitive 

or bargaining reasons require a closed session; to wit: Update on Negotiating Rusk County Sheriff Deputy Union 

Contract   

OPEN SESSION – at 5:55 p.m.  

  
ADJOURN  
Motion by Willingham, seconded by Russell to adjourn at 5:55 p.m.  Motion carried.  









MONTHLY BUDGET REPORT FORM | 1      January 2025 

 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:  Month of Report: 

Budget Name:  Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

202  Actual Expenditures:

202  Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures: 

YTD Expenditures:  

202  Actual Expenditures:

202  Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook.



MONTHLY BUDGET REPORT FORM | 2      January 2025 

 

Department Head  Date: ______________________________ 

 Signature: __________________________________________ Date: ______________________________ 

Signature: ____________________________________________ Date: ______________________________ 

This request form is to be sent to t

Committee and the Finance Committee. 

Fully approved and executed form is to be kept filed with the Finance Director. 

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 



MONTHLY BUDGET REPORT FORM | 1      January 2025 

 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:  Month of Report: 

Budget Name:  Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

202  Actual Expenditures:

202  Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures: 

YTD Expenditures:  

202  Actual Expenditures:

202  Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook.



MONTHLY BUDGET REPORT FORM | 2      January 2025 

 

Department Head  Date: ______________________________ 

 Signature: __________________________________________ Date: ______________________________ 

Signature: ____________________________________________ Date: ______________________________ 

This request form is to be sent to t

Committee and the Finance Committee. 

Fully approved and executed form is to be kept filed with the Finance Director. 

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 



 
CHAPTER 4 

RECRUITMENT – SELECTION – AFFIRMATIVE ACTION 
 
 

Section 2  Recruitment Process: With the approval of the Personnel Committee, the Human Resources Manager 
will be responsible for coordinating recruitment activities necessary to meet current and projected 
staffing needs of the affected department. The recruitment process shall be tailored to the number 
and type of positions to be filled and to meet labor market conditions. 

 
A. Promotional Opportunities: Promotional recruitments may be conducted in an effort to 

encourage upward mobility. Applicants for promotion will have satisfactorily completed their 
introductory employment period and possess the qualifications as set forth in the job 
announcement(s). All job promotions, transfers, reassignments, or lateral transfers are at the 
discretion of the Personnel Committee. Promotional opportunities will follow the compensation 
plan outlined in Chapter 2.  

 
B. Open Recruitment: The Personnel Committee may direct recruitment efforts to external sources 

if a position is not filled by an internal candidate or the Personnel Committee determines it is in 
the best interest of the County to consider a pool of both internal and external candidates. 
External sources may include, but are not limited to: 

• Electronic job boards and/or social media sites 
• Local or national newspapers 
• Professional journals 
• University placement services 
• WI Job Center 

Open recruitment will run two weeks for full-time and regular part-time vacancies, in general 
and one week for limited or short-term vacancies, in general. 

 
C. Job Postings: Internal job postings and external job ads will be developed and placed by the 

Human Resources Manager. If necessary, the affected department may be asked to assist the 
Human Resources Manager in formulating the job announcement or ad or in determining special 
placement sources. 

 
D. Applications: Applications for employment shall be submitted using the electronic County 

Employment Application. Applications are screened and may be used for interviewing purposes 
to fill openings in employment categories for 6 months 
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