RUSK COUNTY PERSONNEL
COMMITTEE MINUTES July 10 2025

Petsonel Commlttee Present Wﬂlmgham Meyer Halbur and Russc]l
Others Present: A. Heath, A. Gudis, C. Meyer, A. Nelson, and K. Walthers.
Public: None

CALL TO ORDER
Meeting called to ordet by Chair Russell at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Willingham, seconded by Meyer, to approve the June 5, 2025, minutes as presented. Motion carvied.

PUBLIC COMMENT - None

DISCUSSION AND POSSIBLE MOTION

Suggested Policy: Board Communication

Supetvisor Willingham and Administrator Coordinator provided an overview of a proposed policy for the County
Board to follow when receiving communications.

Motion by Willingham, seconded by Russell, to approve the Board Commmunication and Meeting Preparation Policy and forward 1o the
County Board. Motion carried.

Health and Human Services

Request to Fill Vacancy for Disability Benefit Specialist
Motion by Halbur, seconded by Meyer, to approve the Request to Fill Vacancy for Disability Benefit Specialist. Motion carried.

Highway

Approve Update to Highway Commissioner Job Description

Motion by Meyer, seconded by Willingham, to approve the Resolution for Highway Commissioner Job Description and forward to the
County Board. Motion carried.

Approve Update to Operations Manager Job Description

Motion by Willingham, seconded by Halbur, to approve the Resolution for Highway Patrol Superintendent Job Description and forward
to the County Board. Motion carried.

Request to Fill Vacancy for Highway Commissioner

Motion by Willingham, seconded by Russell, to approve the request to fill the vacancy for Highway Commissioner as revised. Motion
carried.

Administrator Coordinator

Monthly Budget Report Form-Administration — A. Heath gave an overview of the Administration and Corp.
Counsel Budget Report.

Motion by Willingham, seconded by Halbur, to forward the monthly budget report form to Finance as presented. Motion carried.

Human Resoutces

Human Resources Report
HR Manager A. Gudis presented the Human Resource report for the County.

Discuss Possible Implementation of Satisfaction Survey — HR Manager Gudis gave an overview of a Satisfaction

Survey. Discussion held.

ADJOURN
Chair Adjonrned at 4:35 p.m.

Minutes by C. Meyer, Rusk County Clerk



REQUEST TO FILL VACANCY FORM

?Qw Coun

WI1ISCONSIN

Y

Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

Position Title: 20NING Administrator

Reason for Vacancy: Retl rement

Supervisor:NiCk Stadnyk

Status:

® Full-Time [ Part-Time

O Casual/LTE

Department:

Date ofVacancy:/l AUQUSt, 2025
Current/Last Incumbent:YVOrme Johnson

Land Conservation & Development

Average Hours per Week: 58 .\ 5

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

1

2

3

4

The position is

fully levy funded.

The position is funded
with both levy and

The position is funded
with both levy and

The position is fully
grant and/or

impacted.

impacted.

Fsuonudrlcneg grant/revenue, with grant/revenue, with revenue funded.
majority being levy majority being non-levy
funding. funding.
The position is The position is not The position is not The position is
not statutorily statutorily required statutorily required but | statutorily
Statutory required. but is part of a team is the only position that | required.
. that supports supports statutory or
Requirement ; i
statutory or crucial critical programs and/or
programs and/or services.
services.
The position The position provides | The position provides The position
provides few, if the department with | the department with provides the
any efficiencies. various efficiencies in | various efficiencies in department with
that if the position is | that if the position is various efficiencies
- not filled, the not filled, the in that if the
Efficiency . . e
department will be department will be position is not
slightly negatively moderately negatively | filled, the

department will be
severely negatively
impacted.




The department | The department has The department has the | The department
has the capacity | the capacity to absorb | capacity to absorb some | does not have the
Overall to a.bsorb'the some of the duties of | of the duties of this role | capacity to absorb
Bepartrental f:lutles of this role | this role into other into other existing any of the duties of
P into other existing positions positions, but with this role into
existing positions | without negative some negative impact. another existing
without negative | impact. position.
impact.
The position does | The position has slight | This position has The position is
Safety not impact safety | impact over safety. moderate impact over critical to
in any way. safety. maintaining safety.
There will be no If this position is If this position is If this position is
additional costs if | unfilled, the unfilled, the unfilled, the
the position is not | department will have | department will have to | department will
filled. to consult/contract consult/contract with have to
with outside agencies | outside agencies or consult/contract
Cost Shifting or vendors at a cost vendors at a cost with outside
lower than the total equivalent to the total agencies or
cost to fill the cost to fill the position. | vendors at a cost
position. higher than the
total cost to fill the
position.
Filling the Filling the vacancy of | Filling the vacancy of Filling the vacancy
vacancy of this this position could be | this position could be of this position
Delay of position could be dr-..\layec-i toa later‘ date dglayed to a later dat-e cannot be delayed
Hiring delayed to a later | with minor negative with moderate:negative | to a later date
date without consequences. consequences. without negative
negative consequences.
consequences.

Total Points from Above:

22

What are the consequences or impacts of not filling this position?

This is a statutorily required position, critical for administration of county zoning code and ordinance.

ESTIMATED ANNUAL FISCAL IMPACT

¢ 30.67 X 2022.75 g ¢ 62,037.74
Starting Hourly Rate Estimated Annual Hours Estimated Total Wages Impact
62,037.74 10,608.45 23,246.41 95,892.60
$ + + = $

Total Wages Impact Fringe Benefits* (See below) Health Insurance ** (See below) Estimated Annual Fiscal Impact

* Fringe % to Use Based on Hours: >1200 general EE: 17.1% >1200 & protected EE: 25.1% <1200: 10.2%
** Health Insurance Annual Premium: >1560 hours: $23,246.41 >1560 hours: SO

Note: Health Insurance is based off of a family buy-up plan with county HSA contribution.



Federal/State (specify)

County Tax Levy

FUNDING SOURCES

County Other (specify)

Grant (specify)

Grant (specify)

100

%

%

%

%

O O 00 m0d

Other (specify)

TOTAL

100%

%

$

,95,892.60

v n n

$ 95,892.60 "

*Must match at or above annual fiscal impact

Will any of the listed funding sources expire during the duration of the position?
If yes, please indicate what sources will expire, with expiration dates:

@ Yes No

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS

Department Head:

1 AT

Human Resources: A’g/h U/bl AULM

Signature

Admin Coordinator: M\M W\é@

ignature

Oversight Chair:

k@nature -

Personnel Committee:

Signature

Comments:

Chair Signature

= Recommended
X Recommended
Recomménded
(] Recommended

Date:

] Not Recommended
[J Not Recommended
[J Not Recommended
[J Not Recommended

[J Approved [ Denied



Position Description

Position Title Zoning Administrator

Department Land Conservation and Development - Zoning Division

Classification Full-Time

FLSA Status Exempt

Reports To Land Conservation and Development Director and Rusk County Zoning/Land
Information Committee

Direct Reports Zoning Technician

Last Updated July 2025

Purpose of Position|

This position is responsible for the administration and enforcement of the county comprehensive zoning ordinance,
subdivision control ordinance, floodplain ordinance, private sewage ordinance, and shore land ordinance. Requires
interaction with any affected entity to provide ordinance and code related information and guidance for completion
of required forms and applications. Must possess in-depth knowledge of current regulations related to zoning, land
use, and sanitary activities. Conducts inspections and investigations to ensure compliance with applicable
regulations and investigates code violations including issuance of citations.

[Essential Duties and Responsibilities|

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive. Other
duties may be required and assigned.

Work with the public on permit applications and changes in zoning code.

Inspect septic system installations and construction projects to determine compliance.
Review and issue land use and sanitary permits.

Review soil tests and evaluate for suitability.

Assist property owners with floodplain determination.

Assist with wetland determinations.

Review rezoning and conditional use permits.

Prepare annual budget for review by Zoning/Land Information Committee.

Assists with review of CSM'’s, subdivision plats, and other development projects and make recommendations
to the Zoning/Land Information Committee.

Maintain daily log of inspections and mileage.

Administer the WI-FUND program.

Administers the county POWTS maintenance tracking program.

Draft and post committee agendas.

Ensures maintenance of complete, accurate, and timely records of division activities.
Prepare public hearing notices and posts notices per State Statutes.

Receive and investigate complaints.

Enforce codes including issuing citations.

Assist property owners with the variance process.

Attend Board of Adjustment meetings to represent the Rusk County Zoning Division.
Send annual camper permit notices.

Maintain POWTS inspector credential.



e Maintain certified soil tester credential.

e Prepare training for local plumbers related to POWTS changes and updates.

* Interpretation and enforcement of zoning codes and regulations, scheduling relevant permit activities,
maintaining zoning related data, and field collection of data related to permit activity.

* Make recommendations to the Zoning/Land Information Committee for code changes.

e Assign, monitor, plan and schedule work activities of the Zoning Technician and other LCDD staff when
available and as needed.

e Support Department Director to determine work processes and evaluate/discipline employees.

* Responsible for knowing, interpreting, and implementing the requirements of current zoning codes and
regulations. Must be able to effectively communicate division goals, strategies, and operations to federal,
state, and local governmental agencies in the administration of zoning program.

[Education, Experience, and Skillg

1. Bachelor's degree in soil science, natural resources, geography, or closely related file with a minimum of 2
years of experience in zoning code administration; or a combination of training and experience equivalent to
5 years of experience in zoning code administration, interpretation, and enforcement.

2. Ability to analyze legal documents such as CSM'’s, soil maps, site plans, etc.

3. Must understand complex sewage disposal system design and construction.

4. Able to read and interpret zoning code and related court cases.

5. Knowledge of state and local government organizational functions.

6. Knowledge of administrative practices and procedures including budgeting, fiscal management, public
administration, and personnel management.

7. Thorough knowledge of current zoning management practices and procedures.

8. Knowledge of federal, state, and local laws and regulations affecting planning, development, land use, and

zoning.
9. Certification as a POWTS inspector.
10. Certification as a Wisconsin Certified Soil Tester.
11. Must possess a valid motor vehicle operator’s license.

IPhysical Requirements|

This job entails minimal physical demands, typically found in an office environment, with limited exposure to
workplace hazards. Field conditions will impact physical requirements. Some lifting, moving, bending, and twisting.

Work Environment]

Work is conducted both in an office setting and in the field. Office setting includes sitting, standing, and walking
with some bending, lifting, and twisting. Field conditions vary and generally involve conditions which could impact
physical comfort and include walking, standing, and other physical activity. Occasional exposure to workplace
hazards and environmental conditions including heat, cold, wethess, noise, dust, and odors. Will require travel to
job sites, meetings/trainings, and to obtain supplies.

[EOE / ADA Statement]

Rusk County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, Rusk County
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.

[Selection Guidelines]

Formal application, rating of education and experience; oral interview and reference check; job related tests may be
required.




The duties listed above are intended only as illustrations of the various types of work that may be performed. The

omission of specific statements of duties does not exclude them from the position if the work is similar, related or a
logical assignment to the position.

The job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Print Name:

Signature:

Date:









































































