) RUSK COUNTY JOINT MANAGEMENT

August 22, 2024

2 | { AGENDA 3:00 P.M.
h LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

Notice: Committee Members — J. Biller, A. Christianson, J. Kenyon, B. Coggins, D. Gudis, M. Reynolds
Staff A. Christianson, A. Heath, C. Swearingen, D. Fleming, C. Meyer, and J. Wilk

1. CALL TO ORDER

2. PUBLIC COMMENT - limit of 3 minutes per person with a maximum public comment of 30
minutes on agenda items only.

3. APPROVAL OF MINUTES - July 25, 2024

4. BUILDING & MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION
A. Visitor Center

e Peeling paint
e  Security Cameras
B. Animal Shelter
e Compliance Issues
C. Library
e  Window repair update
e Air Conditioner
e Concrete Replacement

D. Financial Report
e  Year to Date Expenses /Revenues
E. Enterprise Center

e Approval of Lease
F. Fritz Avenue Plant

e HVAC Replacement/Rehabilitation work
G. ADF Plant

e Paving update
H. Jez Rd Building & 501 Doughty Rd. W Update
e Update on Plans for Infill Building.

e RFP Response
1. Gates Avenue Mfs. Plant Update

e  Utilities charged to BiOrigin

e  Maintenance Projects

J.  Joint Management Agreement

e Joint Management Committee oversight of Animal Shelter, Library and Tourism Center
5. SET A DATE FOR THE NEXT MEETING
6. BUILDING TOUR - FRITZ AVE

7. ADJOURNMENT

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

This agenda prepared by J. Buchholz-Jones, Chief Deputy Clerk at the direction of B. Coggins - Chairman.
3 Posted: Rusk County Courthouse: 8/20/2024 @ 11:00 a.m. Joint Management Agenda
August 22, 2024



RUSK COUNTY JOINT MANAGEMENT COMMITTEE
July 25, 2024

|
Location: Rusk County Government Center — LEC Board Room

Committee Present: M. Reynolds, J. Kenyon, A. Christianson Sr., B. Coggins, J. Biller and D. Gudis
County/City Staff Present: A. Heath, Mayor Grotzinger, C. Meyer, P. Schneider and City
Administrator Christianson Jr.

Others Present: E. Webster

CALL TO ORDER by Chair Coggins at 3:01 p.m.
PUBLIC COMMENT - None

APPROVAL OF MINUTES
Motion by Christianson, seconded by Gudis to approve the June 27, 2024 minutes as presented. Motion carried.

BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:
VISITOR CENTER

Peeling paint, Security Cameras

Christianson reported the peeling paint on the windows at the Visitor Center. The Tourism
Committee has addressed the window issue.

The City is having issues with people breaking into the train at the Visitors Center and is requesting
to use the County’s Internet to support if they install Security Cameras.

ANIMAL SHELTER
Compliance issues

Discussion on the Compliance issues when the Animal Shelter was built. It the consensus from the
Committee to have an update at the next meeting on the Compliance issues from Animal Control
Board.

LIBRARY
Lower window replacement
Lechleitner Builders was sent an email from A. Christianson St. to replace the window due to frame

being damaged during Construction. The Committee is requesting Corporation Council send a
letter.

AC not working Propetly

Discussed replacement.

FINANCIAL REPORT
Year to Date Expenses/Revenues

Discussion held on budgets.

ENTERPRISE CENTER

RIFP Response
One response from Barefoot Painter for $4.10 per sq. ft. for the RFP at Enterprise Center.

Approval of Iease
Motion by Christianson, seconded by Kenyon to approve the REP Response for Barefoot Painters for $4.10 per sq. ft.
in the Enterprise Center. Motion carried.

Minutes by C. Meyer, Rusk County Clerk



FRITZ AVENUE PLANT
HVAC replacement/rehabilitation work
All pipes and abandoned lines were taken out and the rehabilitation work has begun.

Leases — Dahlstrom, Hooper

Discussed the current Lease for Dahlstrom and Hooper.

Motion by Christianson, seconded by Kenyon to update Hooper Lease from §2.37 per sq. ft to §2.50 per sq. ft with
an additional .93 per sq. ft. for utilities for a total of $3.43 per sq. ft. starting November 1, 2024 until December
31, 2025. Motioned carried.

Dablistrom is still on a month to month lease.
Motion by Kenyon, seconded by Christianson to extend a lease offer to Dablstrom for an additional .93 per sq. ft. for
utilities. Motion carried as amended.

Motion by Kenyon, seconded by Christianson to amend the motion to include September 1, 2024 until Decenber 31,
2025. Motion carried.

ADF PLANT
Paving Update — Paving was complete by the Rusk County Highway Department.

JEZ RD. BUILDING UPDATE and 501 DOUGHTY RD W UPDATE

Update on Plans for Infill Building — Discussed the JEZ RD. building update and 501 DOUGHTY
RD. Biller has requested to rent both buildings out until the infill building is finished.

Motion by Kenyon, seconded by Biller to advertise to lease out both building on [EZ RD. building update and 501
DOUGHTY RD short term for $2.50 per sq. ft. plus utilities. NMotion carried.

GATES AVENUE MFS. PLANT UPDATE

Occupants — Discussed the Gates Avenue and the space the Sheriff’s Department occupies.
The City Administrator handed out a survey of other counties storage for evidence to the
Committee.

Maintenance Projects — The fence is up for BiOrigin, waiting on the door to be installed.

JOINT MANAGEMENT AGREEMENT
Update Joint Management Agreement — Mr. Reynolds has requested a LDIC member be a voting

member in the Joint Management Agreement during the Joint Management meetings.

Chair Coggins discussed the County would like to divest their ownership in the Joint Management
Buildings.

[ointly Operated Buildings — Maintenance Oversight — Discussed the Maintenance oversight.

SET DATE FOR THE NEXT JMC MEETING — August 22, 2024 at 3:00 p.m. in the LEC.

TOUR OF THE JOINT MANAGEMENT BUILDINGS
Fritz & Gates Tours

ADJOURNMENT
Motion by Biller, seconded by Kenyon to adjourn at 5:26 p.m. NMotion carried.

Minutes by C. Meyer, Rusk County Clerk



Ladysmith LIDC <ladysmithide@gmail.com>

(no subject)
4 messages

Ladysmith LIDC <ladysmithidc@gmail.com> Wed, Aug 7, 2024 at 7:10 AM
To: Christinna Swearingen <swearingen@ladysmithpl.org>, Al Christianson <achristianson@cityofladysmithwi.com>

Do you know if a cost quote has been sought or received for redoing the veranda on the south side of the building? If yes, do you have a copy? Al Sr.

Al Christianson <achristianson@gcityofladysmithwi.com> Wed, Aug 7, 2024 at 7:12 AM
To: Ladysmith LIDC <ladysmithidc@gmail.com>
Cc: Christinna Swearingen <swearingen@ladysmithpl.org>

Believe Lechleitner provided one quite a while back. Andy Albarado may have still been here then
[Quoted text hidden]

Ladysmith LIDC <ladysmithidc@gmail.com> Wed, Aug 7, 2024 at 7:17 AM
To: Al Christianson <achristianson@cityofladysmithwi.com>, Christinna Swearingen <swearingen@ladysmithpl.org>

I'm thinking a Bill Campion quote will be best we can do.

[Quoted text hidden]

Christinna Swearingen <swearingen@ladysmithpl.org> Wed, Aug 7, 2024 at 9:55 AM
To: Ladysmith LIDC <ladysmithide@gmail.com>, Al Christianson <achristianson@cityofladysmithwi.com>

| actually looked into this after | received the grant that I had written to fix the concrete/improve accessibility. The attached guote is from
Anderson; | received a quote (via phone call but no documentation) from DC Crete for $18,000.

| have $10,000 earmarked for the project and whatever we have raised since then ($1,000ish? maybe?).

Christinna Swearingen, MLIS
(she/her/hers)

Library Director

Rusk County Community Library
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(715) 532-2604

From: Ladysmith LIDC <ladysmithidc@gmail.com>

Sent: Wednesday, August 7, 2024 7:17 AM

To: Al Christianson <achristianson@cityofladysmithwi.com>; Christinna Swearingen <swearingen@ladysmithpl.org>
Subject: Re:

[Quoted text hidden]
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Anderson Landscaping & Concrete, LL.C

W7645 Mickey Way
Ladysmith, W1 54848 Date Estimate #
3/26/2024 605
Name / Address
Ladysmith Library
Project
Description Qty Rate Total
tear and haul away approximately 2500 square feet of concrete 2,000.00 2,000.00T
form, pour and replace 2500 square feet- 4 inches thick, 3/8 rebar, 22,716.00 22,716.00T
and sealer
Sales Tax 5.50% 1,359.38
Total $26,075.38




311 Miner Ave E

Suite C130
Ladysmith, W| 54848

July 30, 2024

Lechleitner Builders, Inc.
W8350 CTH D
Conrath, W1 54731

Re: Damaged Window at Rusk County Community Library

Dear Lechleitner Builders:
It has come to the attention of the Joint Management Committee of Rusk County and the City of
Ladysmith that a window in the Rusk County Community Library was damaged by your company during

work performed in the course of the last year.

The Committee is requesting repair of this window as soon as possible. Please contact me within two
weeks regarding a planned timeline for repair.

Any questions regarding this correspondence can be directed to Ashley Heath, Rusk County
Administrative Coordinator, at aheath@ruskcountywi.us or (715) 532-2257.

Sincerely,

Ashley Heath



JOINT LIBRARY AGREEMENT

Pursuant to the provisions of Sections 66.30 and 43.57 of the Wisconsin Statutes, this Agreement
is made and entered into as of the 31st day of December, 1997, by and between the City of
Ladysmith, Rusk County, Wisconsin (“Ladysmith”), and the County of Rusk, Rusk County,

Wisconsin (“Rusk County”), collectively called the “Municipalities.”

RECITALS

WHEREAS, Ladysmith and Rusk County have, for approximately 60 years, operated a joint
library, and

WHEREAS, a written agreement was entered into on December 31, 1987, setting out the
rights and responsibilities of the municipalities as to the joint library, and

WHEREAS, the municipalities deem it in their best interests to continue this Agreement to
reduce the possibility of misunderstanding among future officials and to further the goals of the
joint library, pursuant to 43.54 Wis, Stats.,

NOW, THEREFORE, in consideration of the mutual covenants contained berein, the
municipalities agree as follows:

1. Library Board. The municipalities have created and established a joint library board (the
“Board”) for the purpose of operating a public library to be known as the Rusk County
Community Library, located at 418 Corbett Avenue West, Ladysmith, Wisconsin, and/or at such
other location or locations as such Board may hereinafter determine for use by residents of the

municipalities and others, and for the purpose of administering all future contractual



relationships between the municipalities and the Indianhead Federated Library System for
continuing privileges for residents of the municipalities.

2. Board Members and Terms of Office. The Board shall be composed as follows:

2.1. The Board shall have seven members, each of whom shall be a resident of the
municipalities. Three members shall be appointed by the Mayor of Ladysmith and confirmed by
the Ladysmith Common Council. Four members shall be appointed by the County Board of
Rusk County. Each municipality will attempt to secure the appointment of one but no more than
one member of its governing body to serve as one of its appointed members on the Board, At
least one of the seven members shall be a school district administrator appointed by the County
pursuant to 43,54(1)(c) Wis. Stats.

2.2. The seven member board shall be divided into three classes as specified in 43.54(1)(b)
Wis. Stats. and shall sexve for their respective terms in effect at the time of execution of this
agreement, Members shall serve a three year term and until successors are appointed, provided
that if, after such appointment, the appointee changes his/her residence to a location outside the
municipality which appointed him/her, the term shall immediately expire and a successor shall
be appointed.

2.3. Vacancies on the Board shall be filled by appointment for any unexpired term by the
appointing authority in the same manner as original appointments are made.

2.4. A simple majority of the members shall constitute a quorum for the transaction of any
business at a meeting of the Board, as permitted by Section 43.54(e) Wis. Stats.

2.5. The act of a majority of the members present at a meeting at which a quorum is present

shall be the act of the Board.
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3. Officers. As soon as practical after the appointments to the board are made each year, the
members of the Board sixall meet and elect a President, Vice President, Secretary, Treasurer and
such other officers as they deem necessary. The President and Vice President shall be members
of the Board, but the other officers need not be members.

4. Compensation. No compensation shall be paid to members of the Board for their services,
but they may be reimbursed in the form of per diem for actual and necessary expenses incurred
for service if so anthorized by the respective municipalities which appointed them and also by
the Board.

5. Powers. Except as limited by this Agreement or amendments hereto, the Board shall have
all the powers and duties al}thorized for library boards by Chapter 43, Wis. Stats. Among others,
the Board shall have the following powers and duties:

5.1. to repair, maintain and renew the physical assets of the library, including, but not limited
to, its premises, equipment and collection;

5.2, to prepare a proposed budget request for the library’s operating expenses and capital
improvement expenses, including, but not limited to, premises and equipment. For the purpose
of this paragraph, the term “operating expenses” shall include the usual and ordinary cost of
operation of the library and the repair or renewal of the library’s physical assets including
expenses of and ordinary additions to the collection. Such budget request shall be submitted to
the governing bodies of the municipalities as set forth hereinafter.

5.3. The Library Director shall submit to the Library Board a budget request for the next
calendar year. The budget request adopted by the Library Board shall then be submitted to the

governing bodies of the municipalities prior to September 1 of the year preceding the year for
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which the request is submitted. The finance committees of the municipalities shall hold at least
one joint meeting prior t§ October 15 of the year the request is submitted to assure coordinated
budget action to the extent possible. The governing bodfes of the municipalities shall make
reasonable attempts to include the budget request submitted in the respective budget process for
the year under consideration. As adopted by the respective municipalities, the budget finalized
on annual basis shall, for purposes of Section 43.52(1) Wis. Stats., constitute the joint library’s
fund to be used exclusively for the operation of the joint library.

5.4, upon receiving approval of an operating budget by the governing bodies of the
municipalities, to authorize and contract to make all expenditures deemed necessary by the Board
for operating expenses not in excess of the approved budget. Services hired or products
purchased from private vendors shall be procured by public bidding when the cost involved is
$500 or greater.

5.5. In the event the operating and/or capital improvement budgets are not approved by the
municipalities as set forth herein above, the Board shall operate at the prior calendar year’s level
of expenditures until ah agreement is reached by the municipalities.

5.6. to sell, exchange, convey or transfer, for fair and equitable consideration, when
determined t;) be necessary, individual personal property items owned by the municipalities and
having a total fair market value not in excess of $500.00. Proceeds from any such sale shall be
paid to the City Clerk.

5.7. to recommend any sale, exchange, conveyance or transfer of total assets having fair
market value in excess of $500.00 in any one calendar year end, if such sale, exchange,

conveyance or transfer of assets is approved by the governing bodies of the municipalities, to
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sell exchange, convey or transfer such assets on the terms so approved.

5.8. to make recommendations to the governing bodies of the municipalities as to the
desirability of continuing the contractual relationships of the municipalities with the Indianhead
Federated Library System, and to make such recommendations it deems appropriate with respect
to the specific terms of such continuing contractual relationships.

6. Bmployees. Subject to the joint budget and employment policies of the municipalities, the
Board ‘'shall appoint such other assistants and employees as the Library Board deems necessary
with the advice and consent of the municipalities’ governing bodies. Employees shall be entitled
to such wages and fringe benefits as are provided by the municipality which employ them. The
salaries, costs and fringe benefits of library employees shall be included in the budget referred to
at paragraph 7. of this Agreement,

7. Budget. The Board shall submit to the govemning bodies of the municipalities not later
than September 1 of each year, a single budget request to cover the library’s income, operating
expenses and capital expenditures for the following calendar year. Such budget request shall be
in the form prescribed by Wisconsin Statutes, Section 65.90 with respect to municipal budgets.
No expenditures shall be made or contracted for by the Board or any library employee with
respect to any pfoposed item of operating expenses or capital expenditures which are not
contained in the approved budget.

8. Method of Paymént. Except as otherwise provided herein, the City shall pay all operating

expenditures and shall receive all operating revenues during the year. Vouchers or purchase

orders for payment will be turned into the City Clerk’s office by library personnel.
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The City shall bill and the County shall pay monthly for one twelfth of the County’s share of
the prior year’s expenditures which exceeded the prior year’s revenues, not including county
payment to the City. After the City’s annual audit is completed, the City shall either: bill the
County for the amount by which the County’s share of expenditures exceeded the County’s total
payments during the year audited, or reimburse the County for the amount by which the
County’s tofal payments during the year audited exceeded the County’s share of total
expenditures. City shall be exempted from the county tax levy provided for in sec. 43.64 Wis.
Stats, |
8.2. For the life of this Agreement, it shall constitute an ongoing written application by the
City for exemption from the County tax levy for library purposes, pursuant to 43.64(1) Wis.
Stats. Each year, the City will appropriate and expend for library purposes a sum at least equal to
the City’s share of the sum to be paid by the County Board for public library service under
43.64(1) Wis. Stats.
9. Cost Sharing. City’s and County’s share of costs for any given year shall be based upon
the previous five year average usage as determined by the library staff’s survey of actual
borrowing by City and non-City residents. This ratio shall be calculated to the nearest one

percent for purposes of allocating taxes.

10. Rules and Regulations. The Board may establish and make public rules and regulations

governing the use of facilities operated by the Board pursuant to Section 43.52, Wis. Stats. The
Board may, at its discretion, discontinue library privileges to any person who willfully violates

the rules and regulations adopted and published by the Board,
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11. Ownership of Assets. The Board created by this Agreement shall not be considered a
separate legal entity for ény purpose except those contemplated in Chapter 43, Wis, Stats.
Personal property acquired by the Board shall be jointly owned by the municipalities. Ladysmith
and Rusk County shall retain joint and equal ownership of the library real estate, and no other
municipality shall acquire any ownership in said real estate by operation of this Agreement.
Parties to this Agreement shall share in the cost of acquiring all personal property according to
the formula set forth in paragraph 9., above. Ladysmith and Rusk County shall pay for real
estate improvements and routine maintenance.

12, Payments. If any municipality fails to pay in full and on the due date each of its
payments to be made, as provided by this Agreement, any non-defaulting municipality may pay
all or any part of such payment due by the defaulting municipality, and such defaulting
municipality shall be indebted to the other participating municipality for the payment due, plus
interest at the prevailing prime rate in Ladysmith, Wisconsin. At the discretion of the Board, the
library privileges of residents of the municipality in default may be suspended. Legal action to
enforce such payment may be brought immediately. Any recovery collected shall be paid to
reimburse any other municipality to the extent it paid any part of such defaulted payment, plus
interest, and the balance of such payments, plus interest, shall be paid to the Board. Such interest
shall be credited against payments to be made by the municipality or municipalities that were not
in defauit. In addition to any sum in default, and interest as provided above, there shall be
included in the judgment all costs, disbursements and a reasonable sum for attorney’s fees.

13. “Donations Fund”. The Board may create a separate fund to be known as the “Donations

Fund” in which shall be deposited all gifts, bequests, devises or endowments made to the library.
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The amounts in the Donations Fund shall not be included in the budget required in paragraph 5.
Of this Agreement. All assets in the Donations Fund shall be used exclusively for the library.
All expenditures from the Donations Fund shall be specifically and individualty authorized by
the Board by formal resolution at a meeting of the Board in accordance with conditions placed
upon the donations by the donor as set forth in the instrument of conveyance. The library
Director shall keep records with respect to the Donations Fund and shall report the fund balance
and account for expenditures from the fund on an annual basis to the municipalities.

14. Indianhead Federated Library System. The library shall participate in the Indianhead

Federated Library System until such time the municipalities unanimously agree that such
participation should cease. Nothing contained in this Agreement shall require any participating
municipality to continue its participation in the Indianhead Federated Library System, provided;
however, that in the absence of unanimous agreement by the municipalities, the decision of any
participating municipality to cease its participation in the Indianhead Federated Library System.
shall not affect the library’s continuing participation in the Indianhead Federated Library System.
Any action to discontinue participation in the Indianhead Federated Library System and any
corresponding reduction in services shall be undertaken in accordance with section 43.18 Wis.

Stats.

15.1. Terms of Agreement. This Agreement shall take effect upon the effective date stated

herein after adoption by the governing body of each municipality of a resolution approving the
Agreement and authorizing its execution. It is the intent of the parties hereto that this Agreement
shall remain in effect until terminated by the participating municipalities in accordance with

paragraph 15.2., but in no event shall participation by the municipalities terminate prior to
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December 31, 1999,

15.2. After the expiration of the foregoing period, any municipality wishing to withdraw
from this Agreement may do so on at least six month’s written notice addressed to the governing
bodies of the other municipalities; provided, however, that no such notice may be given until the
expiration of the initial period set forth in paragraph 15.1., above, unless agreed to in writing by
all parties. Withdrawa! of any participating municipality without the express consent of each of
the other municipalities shall not result in dissolution of the library, and no withdrawing
municipality shall ever have any claim against any of the assets used by the library or the
proceeds thereof, Withdrawal shall not relieve the withdrawing municipality from its obligations
under paragraph 14. of this Agreement to pay its proportionate share of the library’s net
operating expenses and capital expenditures which were incurred prior to the expiration of the six
month notice period.

15.3. This Agreement may be terminated and the library dissolved only by express written
agreement of all of the municipalities which are participating in this Agreement and which have
maintained in a current status their financial obligations hereunder. Upon such dissolution, the
assets used by the library shall be divided among the municipalities then participating in
accordance with the ratio of expense sharing in existence in the year of termination. In the event
of a dispute with respect to such distribution, those assets shall be sold, with proceeds thereof
distributed on the same basis.

15.4. Additional municipalities may be permitted to become parties to this Agreement, but
only upon unanimous approval of the governing bodies of the participating municipalities which

have maintained in a current status their financial obligations thereunder, upon such terms and
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conditions as such participating municipalities may unanimously adopt.

16. Hold Harmless. Any liability, costs or damages for personal injury, property damage or

any other loss of whatever nature incurred by the joint library board or any municipality by
reason of its participation as a member of the joint library board shall be borne jointly and

severally by all of the municipalities party to this agreement at the time of occurrence of the

alleged liability, cost or damage.

17. Partial Invalidity. Ifany provisions of this Agreement shall be held or declared invalid,
illegal or unenforceableI, under any law applicable thereto, such provision shall be deemed deleted
from this Agreement without impairing or prejudicing the validity, legality and enforceability of
the remaining provisions hereof,

18. Conflict. In the event of any conflict between the terms of this Agreement and any past
practice, the terms of this Agreement shall control.

19. Counterparts. This Agreement may be executed in any number of original counterparts,
each of which shall constitute an original, but al] of which taken together shall constitute one and

the same Agreement,

20. Integration of Agreement. This Agreement shall constitute the entire agreement of the

parties, prior oral agreements, negotiations or written agreements notwithstanding,

21. Modifications of Agreement. No modifications to this Agreement shall be deemed

effective unless executed in writing, upon appropriate resolution of each of the participating
municipalities hereto. Any written modification agreements shall be prepared with the same

formality as the instant agreement.
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22. Intergovernmental Cooperation, This Agreement is entered into by and between the

municipalities heteto in accord with subject to the rights, powers and responsibilities allotted to

them pursuant to Section 66.30 Wis. Stats., the intergovernmental cooperation statute.

RUSK COUNTY, BY: CITY OF LADYSMITH, BY:

Is/ ) s/ fmgﬁ Wieore

Thure Osuldson, Chairman, Ronald Moore, Mayor
Board of Supervisors

Date Signed 4"-</- 28 Datesigned & /- 2§

ISILMW%M /S/ﬁ?igatgﬂgaa ,,zgdlte“m Rt
d
Melanie Meyer, County Clerk Kathleen Stewart, City Clerk

Date Signed  S//2./9& Date Signed __ 5 -&- 78

Ry Y9513 /)/Iavcln zi,1998 C Reavd,
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Misc, 2012

JOINT LIBRARY AGREEMENT
August 21, 2013 Update

Pursuant to the provisions of Section 66.0301 and 43.57 of the Wisconsin Statutes, this Agreement is

made and entered into [as of the] this A \\\, day of Q\.}\ (G ,2013, by and between the City

of Ladysmith, in Rusk County, Wisconsin (“Ladysmith”}), and the County of Rusk, Rusk County, Wisconsin

(“Rusk County”), collectively called the “municipalities” or the “participating municipalities”.
RECITALS.

WHEREAS, Ladysmith and Rusk County have, for approximately 75 years, operated a joint

library, and

WHEREAS, a written agreement was entered into on December 31, 1987, and amended on
December 31, 1997, setting out the rights and responsibilities of the participating municipalities as to

the joint library, and

WHEREAS, the participating municipalities deem it in their best interests to continue and
update this Agreement to reduce the possibility of misunderstanding among future officials and to bring

it into compliance with and further the goals of the joint library, pursuant to 43.54 Wis. Stats.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the participating

municipalities agree as follows:

1. Library Board. The municipalities have created and established a joint library board (the“Library

Board”) for the purpose of operating a public library to be known as the Rusk County Community

1



Library, located at 418 Corbett Avenue West, Ladysmith, Wisconsin, and/or at such other location or
locations as such Library Board may hereinafter determine for use by residents of the municipalities and
others, and for the purpose of administering all future contractual relationships between the
municipalities and the Indianhead Federated Library System (IFLS) for continuing privileges for residents

of the municipalities.

2. Board Members and Terms of Office. The Board shall be composed as follows:

2.1 The Board shall have seven members, each of whom shall be a resident of the participating
municipalities. Three members shall be appointed by the Mayor of Ladysmith and confirmed by the
Ladysmith Common Council. Four members shall be appointed by the Chair of the County Board of Rusk
County and be confirmed by that Board. Each participating municipality will attempt to secure the
appointment of one but no more than one member of its governing body to serve as one of its
appointed members on the Board. At least one of the seven members shall be a schoof district

administrator appointed by the County pursuant to 43.54(1){c) Wis. Stats.

2.2 The seven member board shall be divided into three classes as specified in 43.54(1)(b} Wis.
Stats. and shall serve for their respective terms in effect at the time of execution of this agreement.
Members shall serve a three year term and until successors are-appointed, provided that if, after such
appointment, the appointee changes his/her residence to a location outside the municipality which

appointed him/her, the term shall inmediately expire and a successor shall be appointed.

2.3 Vacancies on the tibrary Board shall be filled by appointment for any unexpired term by

the appointing authority in the same manner as original appointments are made.
2.4 A simple majority of the members shall constitute a quorum for the transaction of any

business at a meeting of the Library Board, as permitted by Section 43.54(e) Wis. Stats:



2.5 The act of a majority of the members present at a meeting at which a quorum is present

shall be the act of the Library Board.

3. Officers. As soon as practical after the éppointments to the Library Board are made each
year, the members of the Library Board shall meet and elect or appoint a President, Vice President,
Secretary, Treasurer and such other officers as they deem necessary. The President and Vice President

shall be members of the Library Board, but the other officers need not be members.

4. Compensation. No compensation shall be paid by the Library to members of the Library
Board for their services, but they may be reimbursed in the form of per diem for actual and necessary
expenses incurred for service if so authorized by the respective municipalities which appointed them.

[and also by the Board.]

5. Powers. [Except as limited by this Agreement or amendments hereto, t] The Library Board

shall have all the powers and duties authorized for library boards by Chapter 43, Wis. Stats. Among

others, the Library Board shall have the following powers and duties:

5.1 To care for and renew the assets of the library, including, but not limited to, the library

facility itself and its library equipment and collection;

5.2 To prepare a proposed budget request for the library’s operating expenses and capital
improvements expenses, including, but not limited to, premises and equipment. For the purpose of this
paragraph, the term “operating expenses” shall include the usual and ordinary cost of operation of the
library and the repair or renewal of the library’s physical assets Including the facility and expenses of and
ordinary additions to the collection. Such budget request shall be submitted to the governing bodies of

the participating municipalities as set forth hereinafter.



5.3 The Library Director shall submit to the Library Board a budget request for the next
calendar year. The budget request adopted by the Library Board shall tﬁen be submitted to the
governing bodies of the participating municipalities prior to September 1 of the year preceding the year
for which the request is submitted. The finance committees and/or Joint Management Committee of
the participating municipalities shall hold at least one joint meeting prior to [October] September 15 of
the year the request is submitted to assure coordinated budget action to the extent possible. The
governing bodies of the participating municipalities shali make reasonable attempts to include the
budget submitted in the respective budget process for the year under consideration. As adopted by the
respective municipalities, the budget finalized on annual basis shall, for purposes of Section 43.52(1)

Wis. Stats., constitute the joint library’s fund to be used exclusively for the operation of the joint library.

5.4 Upon recelving approval of an operating budget by the governing bodies of the
participating municipalities, to authorize and contract to make all expenditures deemed necessary by
the Library Board for operating expenses not in excess of the approved budget. Services hired or
products purchased from private vendors shall be procured by public bidding when the cost involved is

$[1,000]2,500 or greater, unless of an emergency nature.

5.5 In the event the operating budget is not approved by the participating municipalities as set
forth herein above, the Library Board shall operate at the prior calendar year’s level of expenditures

until an agreement is reached by the participating municipalities,

5.6 To sell, exchange, convey or transfer, for fair and equitable consideration, when
determined to be necessary, individual personal property items [owned by the municipalities and having
a total fair market value not in excess of $500.00). Proceeds from any such sale shall be paid to the [City

Clerk] library account and be treated as annual operating revenue of the library.



5.7 [To recommend any sale, exchange, conveyance or transfer of total assets having foir
market value in excess of S500.00 in any calendar year and, if such sale, exchange, conveyance or
transfer of assets is approved by the governing bodies of the municipalities, t] To sell exchange, convey

or transfer [such] library assets [on the terms so approved].

5.8 To make recommendations to the governing bodies of the participating municipalities as to
the desirability of continuing the contractual relationships of the participating municipalities with the
Indianhead Federated Library System, and to make such recommendations it deems appropriate with

respect to the specific terms of such continuing contractual relationships.

6. Employees. [Subject to the joint budget and employment policies of the municipalities, t] The
Library Board shall appoint the Library Director who shall appoint such other assistants and employees
as the Library Board deems necessary [with the advice and consent of the municipalities’ governing
bodies and] within the approved budget for wages and benefits. Employees shall be entitled to such
wages and fringe benefits as are set by the Library Board [provided by the municipality which employs
them]. The salarles, cost and fringe benefits of library employees shall be included in the budget

referred to at [paragraph] article 7 of this Agreement.

7. Budget. The Library Board shall submit to the governing bodies of the participating
municipalities not later than September t of each year, a single budget request to cover the library's
income, operating expenses and capital expenditures for the following calendar year. Such budget
request shall be in the form prescribed by Wisconsin Statutes [, Section 65.90,] with respect to municipal
budgets. [No expenditures shall be made or contracted for by the board or any library employee with
respect to any proposed item of operating expenses or capital expenditures which are not contained in

the approved budget.]



8. Method of Payment. Except as otherwise provided herein, the City as fiscal agent shall pay

all operating expenditures and shall receive all operating revenues during the year. Vouchers or

purchase orders for payment will be turned into the [City Clerk] fiscal agent’s office by library personnel,

The [City] fiscal agent shall bill and the [County] participating municipalities shall pay monthly
for one twelifth of the {County] participating municipalities’ share of the prior year’s expenditures which
exceeded the prior year’s revenues, not including [County] participating municipalities’ payment to the
[City] fiscal agent. _After the [City] fiscal agent’s annual audit is completed, the [City] fiscal agent shall
either; bill the [County] participating municipalities for the amount by which the [County] participating
municipalities’ share of expenditures exceeded the [County] participating municipalities’ total
payments during the year audited, or reimburse the [County] participating municipalities for the
amount by which the {County] participating municipalities’ total payments during the year audited
exceeded thé [County] participating municipalities’ share of tota} expenditures. [Thé City shall be

exempted from the county tax levy provided for in sec. 43.64 Wis. Stats.]

8.2 Tax Exemption. For the life of this Agreement, it shall constitute an ongoing written
application by the City for exemption from the County tax levy for library 'purposes, pursuant to 43.64(1)
Wis. Stats. Each year, the City will appropriate and expend for library purposes a sum at least equal to
the City’s prorated share of the sum to be paid by [the] Rusk County [Board] for public library service

under 43.64{1) Wis. Stats.

9. CostSharing. The participating municipalities’ [City’s and County’s] share of costs for any
given year shall be prorated based upon the previous five year average usage as determined by the
library staff’s survey of actual borrowing by [City and non-city] residents of the participating

municipalities. This ratio shall be calculated to the nearest one percent for purposes of allocating taxes.



10. Rules and Regulations. The Library Board may establish and make pubfic rules and

regulations governing the use of facilities operated by the Library Board pursuant to Section 43.52, Wis.
Stats. The Library Board may, at its discretion, discontinue library privileges to any person who willfully

violates the rules and regulations adopted and published by the Library Board.

11. Ownership of Assets. Ownership of the public library facility located at 418 Corbett Ave.

W. In Ladysmith shall be vested in the City and County, jointly, but control of the facility shall be
vested in the Library Board. [The Board created by this Agreement shall not be considered a separate
legal entity for any purpose except those das contemplated in Chapter 43.53 (2), Wis. Stats.] Personal
property acquired by the Library Board shall also be.owned and controlled by the Library Board. [by
jointly owned by the municipalities. Parties to this agreement shall share in the cost of acquiring all
personal property according to the formula set forth in paragraph 9., above. Ladysmith and Rusk County

shall pay for real estate improvements and routine maintenance.
12, Maintenance.

In order to keep library maintenance as efficient as possible, Rusk County’s Maintenance Dept. shall
perform routine maintenance at the library and shall, as needed, recommend to the Library Director
what and when non-routine maintenance should be considered going forward. The Maintenance
Dept. shall endeavor to notify the Library Director of times and dates that both routine and non-
routine maintenance will be planned to be performed so that library staff can schedule uses of the
facility accordingly; the lower level rooms In particular. The Library Directot’s annual budget request
to the Library Board, referenced in 5.3 herein, shall include routine annual expenditures. Anticipated
capital expenditures such as sidewalk replacerﬁent, exterior sealing/painting , HVAC upgrades or

replacements, and re-roofing, shall be listed separately as best those types of needs can be forecast.



13. Payments. If any participating municipality fails to pay in full and on the due date each of
its payments to be made, as provided by this Agreement, any non-defaulting municipality may pay all or
any part of such payment due by the defaulting municipality, and such defaulting municipality shall be
indebted to the other participating municipalities for the payment due, plus interest at the prevailing
prime rate in Ladysmith, Wisconsin. At the discretion of the Library Board, the library privileges of
residents of the municipality in default may be suspended. Lega! action to enforce such payment may be
brought immediately. Any recovery collected shall be paid to reimburse any other municipality to the
extent [if paid] any part of such defaulted payment, plus interest, and the balance of such payments,
plus interest, shall be paid to the Library Board. Such interest shall be credited against payments to be
made by the municipality or municipalities that were not in default. In addition to any sum in defaulit,
and interest as provided above, there shall be included in the judgment all costs, disbursements and a

reasonable sum for attorney’s fees,

14. “Board Controlled Funds”. The Library Board may create a separate fund to be known as

the “Donations Fund” in which shall be deposited all gifts, bequests, devises or endowments made to
the library. The amounts in the Donations Fund shall not be included in the budget required in article
[paragraph] 5 of this Agreement. All assets in the Donations Fund shall be used exclusively for the
library. All expenditures from the Donations Fund shall be specifically and individually authorized by the
Library Board by formal resolution at a meeting of the Library Board in accordance with conditions
placed upon the donations by the donor as set forth in the instrument of conveyance. The Library
Director shall keep records with respect to the Donations Fund and shall report the fund balance and
account for expenditures from the fund on an annual basis to the participating municipalities and on a

monthly basis to the Library Board.

This and other Library Board controlled funds are as follows:



Patron Fines/Fees
These are monies paid for overdue materials or for loaned materials that are damaged.
Library Donations

Donations are monies which have been given to the library for a specific reason, often in memory of
someone who recently passed. Donations may also be outright gifts, which are to be used for

materials, for programming, for furniture, etc.
Act 150/420 Monies

These monies are earned by the library by circulating materials to patrons who 'Iive in a different
county. People who have a home library in Barron, Chippewa, Price, Sawyer, Taylor or Washburn
County, but come to the Rusk County Community Library in person to borrow materials resulting in
payments from these counties to the Rusk County Community Library of 70% of the cost for

circulating each item.

Rent for Lower Level

This is rent paid. directly to the Library for the use of rooms in the lower level.

Library Grants

This is grant money provided to the Library by outside agencies or entities for specific purposes.

15. Indianhead Federated Library System. The Rusk County Community Library [shall] may

participate in the Indianhead Federated Library System until such time the participating municipalities
unanimously agree that such participation should cease. Nothing contained in this Agreement shall

require any participating municipality to continue its participation in the Indianhead Federated Library



System, provided; however, that in the absence of unanimous agreement by the municipalities, the
decision of one participating municipality to cease its participation in the Indianhead Federated Library
System shall not affect the library’s continuing participation in the indianhead Federated Library System.
Any action to discontinue participation in the Indianhead Federated Library System and any

corresponding reduction in services shall be undertaken in accordance with section 43.18 Wis. Stats.

16.1 Terms of Agreement. This Agreement shall take effect upon the effective date stated

herein after adoption by the governing body of each participating municipality of a motion approving
the Agreement and authorizing its execution. It is the intent of the parties hereto that this Agreement
shall remain in effect until terminated by the participating municipalities in accordance with paragraph
15.2. but in no event shall participation by the municipalities terminate prior to three years from the

date of execution of this agreement.

16.2 [After the foregoing period]Any municipality wishing to withdraw from this Agreement
may do so on at least [six month’s] one years’ written notice addressed to the governing bodies of the
other municipalities; [provided, however, that no such notice may be given until the expiration of the
initial period set forth in paragraph 15.1, above, ] unless agreed to in writing by all parties. Withdrawal
of any participating municipality without the express consent of each of the other participating
municipalities shall not result in dissolution of the library, and no withdrawing municipality shall ever
have any claim against any of the assets used by the library or the proceeds thereof. Withdrawal shall
not relieve the withdrawing municipality from its obligations under [paragraph 14. of] this Agreement to
pay its proportionate share of the library’s net operating expenses and capital expenditures which are

incurred prior to the expiration of the [six month] notice period.

16.3 This Agreement may be terminated and the library dissolved only by express written

agreement of all of the municipalities which are participating in this Agreement and which have

10



maintained in a current status their financial obligations hereunder. Upon such dissolution, the assets
used by the library shall be divided among the municipalities then participating in accordance with the
ratio of expense sharing in existence in the year of termination. In the event of a dispute with respect to

such distribution, those assets shall be sold, with proceeds thereof distributed on the same basis.

16.4 Additional municipalities may be permitted to become parties to this Agreement, but only
upon [unanimous] approval of the governing bodies of the participating municipalities which have
maintained in a current status their financial obiigations [t]hereunder, upon such terms and conditions

as such participating municipalities may [unanimously] adopt.

17. Hold Harmless. Any liability, casts or damages for personal injury, property damage or any
other loss of whatever nature incurred by the joint Library Board or any municipality by reason of its
participation as a member of the joint Library Board shall be borne jointly and severally by all of the

municipalities party to this agreement at the time of occurrence of the alleged liability, cost or damage.

18, Partial Invalidity. If any provisions of this Agreement shall be held or declared invalid, illegal

or unenforceable under any law applicable thereto, such provision shall be deemed deleted from this
Agreement without impairing or prejudicing the validity, legality and enforceability of the remaining

praovisions hereof.

19, Conflict. In the event of any conflict between the terms of this Agreement and any past

practice, the terms of this Agreement shall control.

20. Counterparts. This Agreement may be executed in any number of original counterparts,
each of which constitute an original, but all of which taken together shall constitute one and the same

Agreement.

11



21. Integration of Agreement, This agreement shall constitute the entire agreement of the

parties, prior oral agreements, negotlations or written agreements notwithstanding.

22. Modifications of Agreement. No madifications to this Agreement shall be deemed effective

unless executed in writing, upon appropriate resolution of each of the participating municipalities
hereto. Any written modification agreements shall be prepared with the same formality as the instant

agreement.

23. Intergovernmental Cooperation. This Agreement is entered into by and between the

municipalities hereto in accord with subject to the rights, powers and responsibilities aliotted to them

pursuant to Section 66.0301 Wis. Stats,, the intergovernmental cooperating statute,

RUSK COUNTY, BY: CITY OF LADYSMITH, BY:

jéﬂ.m% e bl

Randy Tatur, Chairman Daniel Gudis, Mayor

Board of Supervisors

Date Signed - 7-7/3 Date Signed

y Jhou Kéwm&f\

Denise Wetzel, County Clerk Shari Kavanagh, City Clerk
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CITY - COUNTY ANIMAL SHELTER AGREEMENT

WHEREAS, the City of Ladysmith (hereinafter referred to as the "City")
and the County of Rusk {hereinafter referred to as the "County") have
jointly cooperated in the construction of a County Animal Shelter and are
hereinafter committed to joint operation of the same, both the City and
the County hereby agree to and with the followina statements and conditions:

WHEREAS, the City pursuant to Sec. 66.01 Stats., and the County,
pursuant to Sec. 59.07(63) and (69), and Sec. 174.046, Stats., are authorized
to own and operate an animal shelter and have agreed pursuant to Sec. 66.30,
Stats., to enter into this agreement as an intragovernmental assistance and
cooperation contract;

NOW, THEREFORE, THIS AGREEMENT:

(a) The original construction costs were paid $13,000.00 by the
County and $9,500.00 by the City. The Facility will be jointly owned 60%
by the County and 40% by the City, with the understanding and knowledge that
it was constructed on City owned land, which continues to be owned by the
City. At any time in the future that said facility should cease to be {sed
as a County Animal Shelter, it shall be offered first to the City if thegy
will pay the County $13,000.00 plus 60% of-the value of any significant
capital improvements of the property since the time of construction. I
the event that this is not agreeable, it shall be offered to the County by
paying the City $9,500.00 plus the appraised value of the land to be trans-
ferred, plus 40% of any significant capital improvements to the property
since the time of construction. Significant capital improvements are any
additions er purchases, valued at over $200.00, that would remain as part
of the building or grounds in the event that it was closed for use as an
animal shelter. The additional costs of capital improvements shall be
agreeable to both parties and shall be the same values in both purchase
options. In‘the event that neither of the above options is taken, both
parties are open to negotiate with the other for nurchase of the property.

In the event that the parties cannot arrive at an agreement as to a
purchase of the property between the City and the County, the property
shall be placed for sale on the open market with the County receiving that
portion of the amount realized upon sale attributable to sixty (60%) per-
cent of the capital improvements upon the property and the City realizing
forty (40%) percent of the capital improvements and the value of the land as
included within the sale price, subject to expenses. If the facility should
be placed for sale on the open market, either the City or County may be the:
purchaser. ’

It is aareed between the parties hereto that the percentages set forth
within this paragraph shall not be subject to any alterations in the operations
division of expenditures which may, from time to time, be implemented pursuant
to paragraph (f) in percentages other than a sixty (60%) percent attribution
against the County and a forty (40%) percent attribution against the City.



(b) The City and the County hereby agree to share in the operational
costs of the animal shelter facility at the rate of 60% by the County and
40% by the City provided that the City is credited for dog Ticense taxes it
turns over to the County, minus 5% of the City's portion which goes to the
State of Wisconsin. '

following expenses may be paid without further approval:
Electric, heat, phone, and water bills.

Car insurance and expenses.

Mileage to workers at approved rate, (20¢ or as from time to
time established).

Normal operational expenses of the shelter.

Normal office expenses of the shelter.

Minor repairs and replacements at the shelter.

Building insurance.

Veterinary costs.

Any repairs after vandalism or storm damage.

Approved. comprensation to shelter workers.

Such other expenses except wages and benefits as are, from time
to time, authorized.

—_—
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(c) Any repairs or additions estimated to cost over $500.00 must have
approval of both the City Council and the County Finance Committee and shall
be bid out.

(d) It is agreed between the partieshereto that the shelter board, as
established pursuant to (Jj) of this agreement has no authority to incur
obligations, enter into contracts, expend monies, procure services or goods
or otherwise obligate the resources of either the City or the County beyond
the annual budget for the animal shelter approved of by both City and County
and adopted by the County pursuant to Sec. 65.90, Stats.

(e) The County agrees to administer the operation and to pay all the
operational costs of the facility, except as specified herein, and to bill
the City monthly for its share of costs. Payment of the normal operational
costs, listed in "b" above, shall follow all of the established procedures
for monthly payment of bills by the County. The County further agrees to
furnish the City with an itemized listing of expenditures, copies of invoices,
and whatever else the City reasonably requests in explanation of the expenses
paid out. l

(f) The County adrees to carry 1iability insurance on the workers and
the facilities operations. The City agrees to carry property insurance for
the facility.

(a) The 60% County portion and 40% City portion are agreed upon based
on data collected regarding origin of animals handled by the facility. The
percentage of liability, under this contract, may be onened for reneqotiations,
by either party if a significant trend of either usage or charges develops
but said trend must be evident for more than one consecutive year.

Subject to (h) as to notice and negotiation reauirements, the pro-
portionate responsibility of the City and County under this agreement may
be ¢hanged not more freauently than every other year from and after the
year of its imnlementation by the narties hereto.
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(h) This contract shall be considered as runnina from year to year,
subject to the potential for termination in accord with (a) above unon 60
days written notice by one party to the other of its intent to cease its
participation as of the December 31st next following said written notice
or in accord with the language contained in this paragraph. Should either
the City or County decide that they wish to change or cancel all or any
part of this contract, said entity shall contact the either with written
notice prior to September 1lst. Said written riotice shall state the request
and also document the reason why said changes should be made in the contract.
Both the City and the County agree to begin meeting to negotiate the re-
quested change within 30 days after the notice is received and shall try to
settle the contract change prior to October 31st of that same year. Any
change in the contract would then become effective on the following. January
1st, unless otherwise agreed to by both parties. In the event that parties
cannot agree by October 31st, then paragranh (a) will apply.

(i) The records of the Rusk County animal shelter shall be audited by
the County auditor and the City shall. be provided a copy of the audit report
upon request.

(j) There shall be a board made up of two representatives of the City
and three representatives of the County. The City members shall be paid per
diem by the City and the County members shall be paid ver diem by the County.
These per diem payments shall not be accounted for as operational costs under
section (b) of this agreement. In addition to the City and County members,
the Rusk County Animal Shelter, Inc. and Rusk County Humane Society, Inc.
may each appoint one non voting representative to the board, which reore-
sentatives shall not be paid by either the -City or County. It shall be the
responsibility of this board to draw up the rules and requlations for the
operation of the animal shelter, to oversee the operation of the facility,
and to bring proposed budget estimates to the City and County by September
1st of each year, and in the-event that the board hires its own employees,
personnel policies and regulations.

(k) The City hereby agrees that the board provided for in section (3)
above and the County may contract with any other ormanization they deem
beneficial to carry out operation of the facility, or the County may employ
its own staff to operate the facility.

It is further understood and agreed between the parties hereto that
should County employees be utilized to operate the facility, all decisions
concerning wages, working conditions, hours and manadement and control of
such employees shall be vested in the County.

(1) The City hereby agrees to investigate and nay legitimate animal
damage claims which originate in the City.

(m) This aureement shall become effective on the first day of the
month following approval by both parties.

CITY OF LADYSMITH RUSK COUNTY .
rporoved _#ze; 22 /5872 nmproved bl 22 /957
(date) ~/ (datey 7 7

/1;¢¢’A42¢7 (Mayor) ( (Chairman)



EXHIBIT 1

CITY -~ COUNTY ANIMAL SHELTER AGREEMENT

WHEREAS, the City of Ladysmith (hexreafter referred to as the "City") and
the County of Rusk (hereafter referred to as the "County") have jointly cooperated
in the construction of a County Animal Shelter and are hereafter committed to joint
cooperation of the same, both the City and the County hereby agree to and with
the following statements ‘and conditions:

{a) The orginal construction costs were paid $13,000.00 by the County and
$9,500.00 by the City. The Facility will be jointly owned 60% by the County and
40% by the City, with the understanding and knowledge that it was constructed on
City owned land, which continues to be owned by the City. At any time in the
future that said facility should cease to be used as a County Animal Shelter,
it shall be offered first to the City if they will pay the County $13,000.00 plus
60% of the value of any significant capital improvements of the property since
the signing of this contract. In the event that this is not agreeable, it shall
be offered to the County by paying the City $9,500.00 plus the appraised value of
the land to be transferred, plus 40% of any significant capital improvements to
the property after the signing of this contract. Significant capital improvements
are any additions or purchases, valued at over $200.00, that would remain as part
of the building or grounds in the event that it was closed for use as an animal
shelter. The additional costs of capital improvements shall be agreeable to
both parties and shall be the same values in both purchase options. In the event
that neither of the above options is taken, both parties are open to negotiate
with the other for purchase of the property.

(b) The City and the County hereby agree to share in the operational costs
of the animal shelter facility at the rate of 60% by the County and 40% by the
City. The following expenses may be paid without further approval:

(1) Electric, heat, phone, and water bills.
(2) Car insurance and expenses.
(3) Mileage to workers at approved rate, (20¢ or as from time to time
established).
(4) Normal operational expenses of the shelter.
(5) Normal office expenses of the shelter.
(6) Minor repairs and replacements “at the shelter.
(7) Building Insurance.
{(8) Veterinary costs.
(9) Any repairs after vandallsm'or storm damage.
(10) Approved compensation to shelter workers.
(11) Such other expenses as are, from time to time, authorized to be
paid without further approval from both the City and County.

‘
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(c) Any repairs or additions estimated to cost over $500.00 must have approval
of both the City Council and the County Finance Committee and shall be bid out.

(d) The City agrees to pay all of the operational costs during the year and
then bill the County for 60% of the costs at years end. Payment of the normal operational
cost, listed in "b" above, shall follow all of the established procedure for the
monthly payment of bills by the City. The City further agrees to furnish the County
with an itemized listing of expenditures, copies of invoices, and whatever else the
“County reasonably requests in explanation of the expenses paid out.
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(e} The City and the County both agree to carry liability insurance on
the workers and the facilities operations.

(f) The 60% County proportion and 40% City proportion are agreed upon with
the knowledge that in 1984 two-thirds of the dogs processed through the facility
were determined to be County dogs and one-third were from the City. Also the
knowledge that during the first one-half tax collections in 1985, the City sold
less than 2% of the dog licenses on record with the County clerk's office. The
percentage of liability, under this contract maybe opened for renegotiations,
by either party if a significant trend of either usage or licenses changes but
said trend must be evident for more than one consecutive year.

(g} This contract shall be considered as running from year to year, subject
to the potential for termination in accord with (a) above upon 60 days written
notice by one party to the other 6f its intent to cease its participation as of
the December 31st next following said written notice or in accord with the
language contained in this paragraph. Should either the city or County decide
that they wish to chauge or cancel all or any part of this contract, sald entity
shall contact the other with written notice prior to July lst. Said written
notice shall state the request and also document the reason why said changes
should be made in the contract. Both the City and the County agree to begin
meeting to negotiate the requested change as soon as possible after the notice is
received and shall try to settle the contract change prior to October 31lst of
that same year. Any change in the contract would then become effective on the
following January lst, unless otherwise agreed to by both parties. In the event
that parties cannot agree by October 31st, then paragraph (a) will apply.

(h) The records of the Rusk County animal shelter shall be audited by the
auditor of the City of Ladysmith, and the County shall receive a reasonable
number of copies of the audit report as they request.

(i) There shall be a board made up of two representatives of the City,
two representatives of the County, and two representatives of the Rusk County
Animal Shelter, Inc. It shall be the responsibility of this Board to draw up the
rules and regulations for the operation of the animal shelter, to oversee the
operation of the facility, and to bring proposed budget estimates to the City
and County by October lst of each year. ' .

CITY OF LADYSMITH N, RUSK COUNTY

Approved July 1, 1985 ! Approved  June 18, 1985
' . (date)

(Chairman)

L. [

7 (Clefk)
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% See 99-12 Amended March 30, 1999 min. Pages 29-30.

(County Board Meeting of February 23, 1999 Cont. Page 7)

BE IT FURTHER RESOLVED that the County Clerk provide copies of this Resolution to area legislators, Governor Tommy Thompson,
and the Wisconsin Counties Association.

Adopted: February 1, 1999

Rusk County Recycling Committee. S/Roy Beebe, S/Phil Schneider, S/Robin Hederer, S/Cecelia Stencil. Approved by Legislative
Committee 2/16/99.

Motion by Skogen, second by Platteter to dispense with reading. Motion carried by aye vote.
Motion by Crooks, second by Schneider to adopt. Roll call vote. Voting yes-9. Voting no-12. Voting yes: Beebe, Skogen, Elimann,

Willingham, Hraban, Hofacker, Styczinski Jr., Crooks, Schneider. Voting no: Booth, Peavey, Rathsack, Severson, Johnson, Dixon,
Platteter, Jablonski, Golat, DuSell, Herrmann, Osuldsen. -Resolution defeated by roll call vote.

RESOLUTION 99-11 SUPPORTING FUNDING FOR CHILD ABUSE PREVENTION
WHEREAS, the County of Rusk believes that all children living in this community have a right to be safe, nurtured, and cared for; and
WHEREAS, Rusk County recognizes that parents are our most valuable resource in achieving these rights for our children; and

WHEREAS, to build successful families, our community must create an environment in which parents can meet the needs of their
children; and

WHEREAS, the State of Wisconsin adopted 1997 Act 283 (Truth in Sentencing Act) which requires the Department of Health and Family
Services to "submit a request for funding for child abuse prevention efforts in an amount equal to or greater than 1% of the total proposed
budget of the Department of Corrections," and

WHEREAS, the focus of the funds from Act 283 should be on primary prevention of child abuse and neglect, which means preventing
abuse before it happens in the first place; and

WHEREAS, communities need support to work with and build on research proved strategies that prevent child abuse and neglect before
it happens such as family resource centers and home visitation programs; and

WHEREAS, Rusk County has identified the prevention of child abuse and neglect as one if its legislative priorities;

THEREFORE, BE IT RESOLVED that the Rusk County Board supports efforts to increase state resources to enable our Department of
Human Services to develop and expand child abuse and neglect primary prevention programs, .

BE IT FURTHER RESOLVED that the Rusk County Board urges the Governor and Legislators to implement the prevention directive in
Act 283; and

FINALLY, BE IT RESOLVED that the Rusk County Board will notify the Governor, Secretary of Health and Human Services, legislative
representatives and the Wisconsin Counties Association that new funds, the equivalent of at least 1% of the Department of Corrections
Budget, be allocated to counties and tribes to be used for the primary prevention of child abuse and neglect programs.

Approved by Legislative Committee 2/16/99.

Motion by Platteter, second by Hofacker to dispense with reading. Motion carried by aye vote. Motion by Styczinski, second by Booth to
adopt. Resolution carried by aye vote.

RESOLUTION #99-12 PROVIDING FOR THE OPERATION OF THE VISITORS CENTER

WHEREAS, the Rusk County Board and Ladysmith City Council have for several years jointly operated a visitor's information center
whose oversight committee was arranged by consent without apparent objection and the original intentions have become less clear over
time; and

WHEREAS, both the County Board and City Council desire that oversight be as equitable as possible and its format of record;

NOW, THEREFORE, BE IT RESOLVED by the Rusk County Board of Supervisors that contingent only upon the enaction of an identical
resolution by the Ladysmith City Council that it agrees that the oversight committee shall be formed as follows with the powers and duties
as enumerated:

A. Committee Members and Terms of Office. The Visitor's Center Committee shall have seven members, each of whom shall be
appointed by the governing bodies of the county and city.

1. Three members of the committee shall be appointed by the Mayor of Ladysmith with the consent of the City Council.

2. Four members of the committee shall be appointed by the County Board Chairperson with the consent of the County Board. One of
these members will be a supervisor of a district lying wholly within the city.

3. Vacancies on the committee shall be filled in the same manner as the original appointments were made.

4. A majority of committee members shall constitute a quorum for the transaction of any business at a meeting.

5. The acts of a majority of the members present at a meeting at which a quorum is present shall be the act of the committee.
B. Officers. Appointments to the committee shall be made as soon as practicable after the spring elections held in April of even
numbered years. The committee will elect new officers annually at its May meeting. The committee shall elect a chairperson and a vice-
chairperson. The county shall provide secretarial support to the committee. In even numbered years the chairperson shall be a
committee member appointed by the city. In odd numbers years the chairperson shall be a committee members appointed by the
county. The vice-chairperson shall be selected in the reverse order of the chairperson.

C. Compensation. Committee members will be reimbursed in the form of per diem for actual and necessary expenses incurred as
authorized by their respective governing body.

D. Powers and Duties. Except as limited by this agreement or amendments hereto, the committee shall have the following powers and
duties:

1. To maintain, repair, and renew the physical assets of the Visitors' Center including, but not limited to, its premises and equipment.
2. To approve expense vouchers for the center on a monthly basis.

3. To prepare a proposed annual budget request for the center's operating expenditures and capital improvements expenditures
including but not limited to premises and equipment. For the purpose of this paragraph, the term, "operating expenditures” shall include

See 99-12 Amended - Correction April 27, 1999 min. Page 31.
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the usual and ordinary costs of operation such as utilities, repairs and the renewal of physical assets. The proposed annual budget shall
be submitted to the County Board and City Council for approval annually.

4. The budget request adopted by the committee shall be submitted to the County Board and City Council for approval prior to August 1
of the year proceeding the year for which the request is submitted. If necessary the finance committee of the County Board and City
Council shall hold a joint meeting prior to September 15 of each year to assure a coordinated budget action. This meeting may be called
by either of the two governing bodies' finance committees to assure coordinated budget action. The governing bodies of the County and
City shall make a reasonable effort to include the budget request submitted in their respective budget process for the year under
consideration. The budget as adopted by the County Board and City Council shall constitute the fund to be used exclusively for the
operation of the Visitor's Center.

5. To formulate and adopt a mission statement along with goals and objectives for the Visitor's Center.

6. To hire/contract for a director and staff consistent with the stated goals and objectives established for the Visitor's Center within the
approved budget.

7. Todirect and evaluate the staff in a manner consistent with achieving the identified goals and objectives of the Visitor's Center.

8. The county agrees to act as fiscal agent for the Visitor's Center and to assume responsibility for the day to day operations of the
center in a manner consistent with the budget and policy guidelines established by the committee.

9. This resolution shall take precedence over any previously dated resolutions or actions relating to the organization of this committee
taken by the Rusk County Board and/or the Ladysmith City Council.

E. Duration. This Resolution shall remain in effect until it is superseded, in writing, or through February 28, 2002, which ever comes first.
Recommended by:

County Board City Council

Motion by Golat, second by Schneider to dispense with reading. Motion carried by aye vote. Motion by Platteter, second by Skogen to
adopt. Resolution carried by aye vote.

RESOLUTION #99-13 FEDERAL HOME CARE REIMBURSEMENT

WHEREAS; Medicare beneficiaries have been and will continue to be hurt by a reduction in available home care resources due to the
provisions of the 1997 Balanced Budget Act; and,

WHEREAS; the health and welfare of Rusk County and the nations's elderly and disabled residents are seriously threatened; and,

WHEREAS; home care agencies are unable to continue to operate with current "sequential billing" reimbursement process whereby
payment for all services to an agency are held when payment for one visit is in question; and,

WHEREAS; public and private Rusk County home care agencies cannot shoulder the cost of doing business when not receiving
reasonable and timely reimbursements form Medicare. Home care programs are typically being in arrears at different levels due to
sequential billing and slow processing of claims by Medicare.

NOW, THEREFORE, BE IT RESOLVED that the Rusk County Board of Supervisors demands an immediate moratorium on Medicare
"sequential billing" process and immediate return to pre Interim Payment System payment mechanisms (all the federal government is
being asked is for just and timely payment for services rendered).

BE IT FURTHER RESOLVED that copies of this resolution be sent to Donna Shalala, Secretary of Health and Human Services; Senator
Kohl; Senator Feingold; Congressman Obey; Governor Thompson; all Wisconsin Counties and the Wisconsin Counties Association.

Motion by Schneider, second by Golat to dispense with reading. Motion carried by aye vote. Motion by Willingham, second by Skogen
to adopt. Kathy Mai-LaCrosse and Douglas County have adopted resolutions. Problems with interim payments when billing Medicare.
Medicare can't be billed for another month until previous month is paid. Resolution carried by aye vote.

ADJOURNMENT

The next County Board meeting will be March 30, 1999 at 7:00 p.m. Motion by Golat, second by Schneider to adjourn. Meeting
adjourned at 12:05 p.m.

it L
‘/MM e
Melanie Meyer, County Cler@
Joan Fijalkiewicz, Deputy |
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WHEREAS, during the March meeting of the Rusk County Finance Committee meeting, a $300,000 building construction budget
was approved (copy attached) with the financing for the building project to come from: g g

1. Mining Impact Board Grant
2. Rusk County Mining Fund.
3. Local Donations + Interest....

$ 100,000.00
...$ 100,000.00
...$100,000.00 and,

WHEREAS, the Rusk County Finance Committee has established a budget allowing for a three (3)
¢ ( nce : year payback to Rusk County for
the local donation portion of the building budget with the donation portion to be placed into an interest beg%g account, and E

WHEREAS, additional grants and funding requests have been submitted to help fund the equipment and furnishings needed to
support the building.

NOW THEREFORE BE IT RESOLVED, by the Rusk County Board of Supervisors that the 1999 Rusk County Budget be amended
}a:s.reéomm:nded by the Finance Committee to build the Rusk County Senior and Youth Development Center at the Rusk County
air Grounds.

SUBMITTED BY: Rusk County Finance Committee: S/Thure Osuldsen. S/Eldon Skogen. S/Art Dixon, S/Len Jablonski
1999 Budget for Rusk Co. Senior & Youth Dev. Center
100-70-51790-810 Construction $300,000

Revenues: 100-70-51790-43210 Mining Board $100,000; 100-70-51790-48590 Donations $99,000; 100-70-51790-49990 Co.
Mining Fund $100,000; 100-70-51790-48310 Interest $1,000; for a total of $300,000.

Motion by Golat, second by Ellmann to bring on floor. Dean Meyer explained that Rusk County received a grant for building a
building at the fairgrounds. In February the site at front entrance of fairgrounds was approved by the University Extention Education
Ag Committee. Purpose of building is to support many youth and senior programs. Shirley Owens, representing senior programs
said on site kitchens are now more prevalent in Northwestern Wisconsin. She has on site kitchens at Hawkins in 1994 and Sheldon
in 1996. Aging wants to provide better services with our own staff. Meals prepared at the senior sites were rated 93% excellent or
very good and contracted meals were rated 40% excellent or very good. There were questions and concerns from citizens and
County Board Supervisors on public support, shower/bathroom facilities, the kitchen size, who is in charge, meetings, calendar of
meetings, display cases, how many organizations would use, cost of heating and upkeep, and etc. Many positive comments were
made by concerned citizens and supervisors. Two citizens stated concems in opposistion to the project. Cindy LaPorte stated why
not bridge these groups, seniors and youth can work together and learn from each other. Schneider suggested flexible interior walls
and a push button lock. Roll call vote. Voting yes-15. Voting no-4. Voting yes: Severson, Johnson, Dixon, Beebe, Elimann,
Willingham, Hraban, Platteter, Styczinski Jr., Jablonski, Schneider, Golat, Herrmann, Booth, Skogen. Voting no: Rathsack, Crooks,
DuSell, Peavey. Resolution carried by roll call vote.

Short Break.
Platteter suggested an AdHoc committee for the Senior & Youth Development Center.
AMENDED RESOLUTION #39-12 PROVIDING FOR THE OPERATION OF THE INFORMATION CENTER COMMITTEE

WHEREAS, the Rusk County Board and Ladysmith City Council have for several years jointly operated a visitor's information center
whose oversight committee was arranged by consent without apparent objection and the original intentions have become less clear
over time; and

WHEREAS, both the County Board and City Council desire that oversight be as equitable as possible and its format of record;

NOW, THEREFORE, BE IT RESOLVED by the Rusk County Board of Supervisors that contingent only upon the enaction of an
identical resolution by the Ladysmith City Council that it agrees that the oversight committee shall be formed as follows with the
powers and duties as enumerated:

A. Committee Members and Terms of Office. The Visitor's Center Committee shall have seven members, each of whom shall be
appointed by the governing bodies of the county and city.

1. Three members of the committee shall be appointed by the Mayor of Ladysmith with the consent of the City Council.

2. Four members of the committee shall be appointed by the County Board Chairperson with the consent of the County Board. One
of these members will be a supervisor of a district lying wholly within the city.

3. Vacancies on the committee shall be filled in the same manner as the original appointments were made.

4. A majority of committee members shall constitute a quorum for the transaction of any business at a meeting.

5. The acts of a majority of the members present at a meeting at which a quorum is present shall be the act of the committee.

B. Officers. Appointments to the committee shall be made as soon as practicable after the spring elections held in April of even
numbered years. The committee will elect new officers annually at its May meeting. The committee shall elect a chairperson and a
vice-chairperson. The county shall provide secretarial support to the committee. In even numbered years the chairperson shall be a
committee member appointed by the city. In odd numbers years the chairperson shall be a committee members appointed by the
county. The vice-chairperson shall be selected in the reverse order of the chairperson.

C. Compensation. Committee members will be reimbursed in the form of per diem for actual and necessary expenses incurred as
authorized by their respective governing body.

D. Powers and Duties. Except as limited by this agreement or amendments hereto, the committee shall have the following powers
and duties:

1. To maintain, repair, and renew the physical assets of the Visitors' Center including, but not limited to, its premises and
equipment.

2. To approve expense vouchers for the center on a monthly basis.

3. To prepare a proposed annual budget request for the center's operating expenditures and capital improvements expenditures
including but not limited to premises and equipment. For the purpose of this paragraph, the term, "operating expenditures” shall
include the usual and ordinary costs of operation such as utilities, repairs and the renewal of physical assets. The proposed annual
budget shall be submitted to the County Board and City Council for approval annually.

4. The budget request adopted by the committee shall be submitted to the County Board and City Council for approval prior to
August 1 of the year proceeding the year for which the request is submitted. If necessary the finance committees of the County
Board and City Council shall hold a joint meeting prior to September 15 of each year to assure a coordinated budget action. This
meeting may be called by either of the two governing bodies' finance committees to assure coordinated budget action. The
governing bodies of the County and City shall make a reasonable effort to include the budget request submitted in their respective
budget process for the year under consideration.Support for the budget as adopted by the County Board and City Council shall be
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split equally between the County and City and shall constitute the fund to be used exclusively for the operation of the Visitor's
Center.

5. To formulate and adopt a mission statement along with goals and objectives for the Visitor's Center.

6. To hire/contract for a director and staff consistent with the stated goals and objectives established for the Visitor's Center within
the approved budget.

7. To direct and evaluate the staff in a manner consistent with achieving the identified goals and objectives of the Visitor's Center.
8. The county agrees to act as fiscal agent for the Visitor's Center and to assume responsibility for the day to day operations of the
center in a manner consistent with the budget and policy guidelines established by the committee.

9. This resolution shall take precedence over any previously dated resolutions or actions relating to the organization of this
committee taken by the Rusk County Board and/or the Ladysmith City Council.

E. Duration. This Resolution shall remain in effect until it is superseded, in writing, or through February 28, 1002, which ever comes
first.

Motion by Schneider, second by Golat dispense with reading. Motion carried by aye vote. Motion by Platteter, second by Dixon to
add City's language in bold in #4. Motion carried by aye vote.

RESOLUTION #99-15 DEVELOPMENT OF RECREATIONAL AND BOATING FACILITIES
WHEREAS, Rusk County hereby requests assistance for purpose of developing recreational boating facilities.
THEREFORE BE IT RESOLVED, that Rusk County has budgeted a sum sufficient to complete the study, project, or acquisition and;
HEREBY AUTHORIZES Paul Teska, Rusk County Forest Administrator, to act on behalf of Rusk County to:

Submit an application to the Wisconsin Waterways Commission for financial assistance;

Sign documents; and

Take necessary action to undertake, direct and complete the approved project.
BE IT FURTHER RESOLVED that Rusk County will comply with state and federal rules for the programs; may perform force
account work; will maintain the completed project in an attractive, inviting and safe manner; will keep the facilities open to the
general public during reasonable hours consistent with the type of facility; and will obtain approval in writing from the Wisconsin
Waterways Commission before any change is made in the use of the project site.
RUSK COUNTY LAND AND FORESTRY COMMITTEE: S/Gene DuSell, S/Daryl Johnson, S/Phil Schneider, S/Len Jablonski.
S/Walter Herrmann.
Motion by Schneider, second by Platteter to dispense with reading. Motion carried by aye vote. Motion by DusSell, second by Booth
to adopt. Resolution carried by aye vote.
Health & Human Service Development Committee/Board-Phil Schneider handed out minutes of February 18, 1999 meeting and
budget for February 1999. A Mental Health/AODA Coordinator position is being advertised for at this time. There were questions on

Northern Pines records and last business in 1999. Jablonski-Have inventory of Northern Pines if anyone wants to look at. Last of
the current lawsuits settled for $5,000, no outstanding lawsuits at this time.

ITEBC-Andy Albarado: We are a member of NW ITEBC and assessed a fee every year for membership. ITEBC is tourism and
international trade oriented.

INFORMATION CENTER-Andy Albarado invited the Board to a Tourism Open House at the Information Center on April 7, 1999 at
6:30 p.m.

Mileage rate-Effective April 1, 1999 the mileage rate will be $.31 per mile.
ADJOURNMENT

Motion by Golat, second by Peavey to adjourn. Motion carried by aye vote. The next regularly scheduled meeting will be April 27,
1999 at 9:00 a.m. Meeting adjourned at 10:25 p.m.

illoes Lreree

Melanie Meyer, County Cle
Joan Fijalkiewicz, Deputy |
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MEETING OF THE RUSK COUNTY
BOARD OF SUPERVISORS
APRIL 27, 1999
9:00 A.M.

Meeting called to order at 9:02 a.m. by Chair Thure Osuldsen.

Roll Call. Present-21. Absent-0. Present: DuSell, Herrmann, Osuldsen, Booth, Peavey, Rathsack, Severson, Johnson, Dixon,
Beebe, Skogen, Ellmann, Willingham, Hraban, Hofacker, Platteter, Styczinski Jr., Crooks, Jablonski, Schneider, Golat.

Invocation given by Pastor Russ Kinney, First Church of Christ, Ladysmith.
Pledge of Allegiance led by James Hofacker.
APPROVAL OF MINUTES

Motion by Booth, second by F;eavey to approve minutes of March 30, 1999 meeting. Correction on Amended Resolution #99-12 on
page 4 under E. Duration, year should be 2002 instead of 1002. Motion to approve minutes with correction carried by aye vote.

Paul Teska introduced Gary Albrecht, a former summer intern, now working on his master's degree at U. WI Stevens Point. He
explained how a citizens committee was initiated and the primary and secondary objectives. All ideas for the area were put forward.
A nominal group technique was used for the proposals. The budget for the three areas to be developed: Murphy Flowage
Campground-$123,750, Murphy Flowage Day Use Area-$50,600, and Bucks Lake Campground-$37,200, a total of $211,550.
Revenue Murphy Dam Fund/Park Development Fund-$105,775 and WI Park Aids-$105,775. Personnel needed to maintain, would
need a summer plan.

AMEND RESOLUTION #96-27 RUSK COUNTY OUTDOOR RECREATION PLAN - Bucks Lake Horse Usable Campground
Read to County Board by County Clerk.
WHEREAS, on April 16, 1996, Rusk County adopted a Recreation Plan, and

WHEREAS, the plan outlines foreseeable outdoor recreation facility needs of Rusk County, and its municipalities that can be
adequately maintained and developed, and

WHEREAS, Rusk County continues to look at the current and future recreation of the county;

NOW THEREFORE BE IT RESOLVED, that the Rusk County Board of Supervisors in a regular meeting, hereby amends the Rusk
County Plan for Outdoor Recreation to include the Bucks Lake Horse Usable Campground as follows:

Rusk County plans to develop an 8 site, horse-usable campground on the west side of Bucks Lake Road, adjacent to Bucks Lake.
Proposed improvements include:

- 8 site horse-usable campground

- Hand pump well

- Restrooms

- Picnic tables and fire rings - Horse equipment

RUSK COUNTY LAND AND FORESTRY COMMITTEE: S/Gene DuSell. S/Walter Herrmann. S/Daryl Johnson. S/Len Jablonski.
S/Phil S :

Motion by Schneider, second by Golat to adopt. Discussion of the issue. Tony Daniels spoke on the history of the Murphy Dam and
the restoration. Several citizens spoke for and some against the plan. Resolution carried by aye vote. DuSell-nay.

RESOLUTION #98-63L. MURPHY DAM AREA RECREATIONAL DEVELOPMENT BUDGET AMENDMENT
Read to County Board by County Clerk.
WHEREAS, in 1994, Murphy Dam was replaced to create a flowage and,

WHEREAS, in 1997, the Rusk County Board of Supervisors established a Murphy Dam Park Development Fund by Resolution # 97-
58 by which $70,000.00 was set aside for development from excess County Forest Timber Stumpage Revenue, and,

WHEREAS, in 1998, the Rusk County Board of Supervisors established the Rusk County Parks and Recreation Fund by Resolution
# 98 -17, by which $46,500.00 was set aside for development from the sale of Thornapple River Property to the DNR, and,

WHEREAS, the plan for the Murphy Dam Area Recreational Development, including the Bucks Lake Area was developed through a
Citizen Advisory Committee.

NOW THEREFORE BE IT RESOLVED, that the Rusk County Board of Supervisors commits to developing the Murphy Dam Area,
including the Bucks Lake Horse usable campground as presented,

AND BE IT FURTHER RESOLVED, that funding for the project and the 1999 Budget be amended as follows:
Murphy Dam Park Development Fund ( 100-53-49990-000) $ 70,000.00
Rusk Co. Parks & Rec Fund ( 100-53-49990-100) 35.775.00
TOTAL RUSK COUNTY FUNDS $105,775.00
State Park Aids Matching Funds (100-53-43589) $105.775.00
Murphy Dam Park Development (100-53-55207-810) $211,550.00

RUSK COUNTY LAND AND FORESTRY COMMITTEE: S/Gene DuSell. S/Walter Herrmann, S/Daryl Johnson, S/Len Jablonski,
S/PhiL S id

Motion by Platteter, second by Crooks to dispense with reading. Motion to dispense defeated by show of hands vote. Motion by
Schneider, second by Skogen to adopt. Motion by Crooks, second by Peavey to amend "if funding received we would go ahead".
Amendment carried by aye vote. Roll call vote. Yes-19. No-2. Voting yes: Severson, Johnson, Dixon, Beebe, Skogen,
Willingham, Hraban, Hofacker, Platteter, Styczinski Jr., Crooks, Jablonski, Schneider, Golat, Herrmann, Booth, Peavey, Rathsack,
Osuldsen. Voting no: Ellmann, DuSell. Resolution carried by roll call vote.
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MEETING OF THE RUSK COUNTY
BOARD OF SUPERVISORS
NOYEMBER 12, 14 & 18, 2003
9:00 A.M.

Meeting called to order at 9:00 a.ni. by Chair Randy Tatur.

Roll Call. Present-20, Absent-1. Present: DuSell, Herrmann, Svonia, Wesier, Halmstad, Solsrud, Kaiser, Tatur, D.
Taytor, Meiscgeier, Skogen, Ellmann, Willingham, Bricco, Hofacker, Plaileter, Jonas, Schneider, Golat. -.C. Taylor at
9:03 a.n. Absent; Rasolowski. . .

Chair asked for a moment of silent prayer..,
Pledge of Allegiance led by Phil Schneider, District 20 Supervisor.
APPROVAL OF MINUTES o

Motion by Golal, second by Meisegeier to.approve minules oFOctohr.:r 28, 2003. Halmstad nbjecied to adoption of
Resolution #03-66 County Forest Project Loan based on majority requirement. Mation by Jonas, second by Solsrud to
postpone approval of minutes until opinion is obtained from corporation counsel. Motion carried by nye vote.

' . 4

RECOGNIZE SPECIAL GROUPS AND INDIVIDUALS

Jack Christman requested elimination of the DARE program, asked the board to look at reducing health insurance costs,
and commented on reducing the number of county board supervisors.

RUSK COUNTY FORESTRY 2004 WORK PLAN

Motion by DuSell, second by Herrmann to approve the Rusk County 2004 Foresiry Work Plan, Molion carried by aye
vote. A copy of the full report is available in the County Clerk’s office.

RUSK COUN’-I‘Y HIGHWAY-2004 ROAD PROJECTS

Highway Commissioner Richard Beand provided a bandout on road and bridge projects proposed for 2004 and a 5 year
improvement plan. He noted the Highway budget currently his $400,000.00 in unspent funds and requests $200,000.00
be carried forward in the Highway budget, the balance toward the Highway pledge to retum funds to the general fund. A
copy of the full report is available in the County Cletk’s office. . . - :

RESOLUTION #03-72 FUNDING FOR CONSIDERATION OF RECLASSIFICATION AND WAGE - ' e
ADJUSTMENT REQUESTS 2 JE

WHEREAS, that the Personnel Committee has received Non-represented aud Union employees requests for
Reclassification and Wage Adjustment.

NOW THEREFORE BE IT RESOLVED that the Rusk County Board of Supervisors designates $20,000.00 from the
contingency fund for consideration of employee requess for Reclassification and Wage Adjustment.

BE IT FURTHER RESOLVED that the Personnel Committee will bring all recommendations befare the full County
Board for approval. ’

Subimitted by Personnel Committee: §/Willingham, Platteter, Halmstad.

Motion by Willingham, second by Jonas to adopt.  Willinglnm explained requests for reclassification based on changes in
job descriptions or work lond and noted.adjustments would be for 2004, Discussion on the number of requests and

budget concerns, Roll call. Voling yes-12. Voling no-8. Voling yes: Wester, Meisegeier, Skogen, Ellmann,
Willingham, Bricco, Hofacker, Platteter, Jonas, Schneider, Golat, Tatur. Voling no: Halmslad, Solscud, Kaiser, D.
Taylor, C. Taylor, DuSell, Herrmann, Svoma. Resolution adopted by roll call vole.

JOINT MANAGEMENT AGREEMENT

Maotion by Platteter, second by Golat to adopt the Joint Managenent Agreement. Andy Albarado, Economic
Development Director, explained the agreement outlines operating procedures for the joint commitlee with the City of
Ladysmith for development and operation of joint fucilities. Discussion on city interest in airport. Request by Halmstad
that all board members receive capies of Joint Management Commitice minutes. Agreement adopled by aye vote.

COUNTY EMPLOYEE HEALTH INSURANCE CONTRACT

County Clerk provided report on employee hiealth insurance, low bid received from Group Health. Currently 148
employees are on the courthouse/highway contract with the bid saving the county $67,113.47 anavally. Discussion on
providers, union contract requirements for insurance coverage, and inclusion of Sheriff Depariment employees.

TAPING COUNTY BOARD MEETINGS
Hubert Stevens nofed difficulty hearing county board proceedings and requested.video taping. Discussion on use of

present public address system or instailation of improved system. Property Commitiee will review and bring
recommendations fo County Board.




Yile: Misc. Agreement City-Counly

Updated 9/5/03
AGREEMENT

WHEREAS, 1t is difficult for two local units of government to operate several joint
facilities on a day by day basis without a clearly established chain of command from one to
the other.

NOW, THEREFORE, IT IS AGREED as follows by and between Rusk County and the
City of Ladysmith that effective upon approval by both parties and continuing indefinitely
until superseded or voided.

1. AS TO THE RUSK COUNTY AIRPORT.

That the City of Ladysmith hereby relinquishes to Rusk County any interest the City
has in the Discretionary Payment Program grant for development of a new terminal,
maintenance hanger, paved access roads and related improvements at the Rusk
County airport. These facilities shall be managed at the direction of the Rusk County
Airport Committee.

2. AS TO THE RUSK COUNTY FOREST INDUSTRY BUSINESS PARK.

a. That except for retaining a one half interest in the proceeds of land sales or leases
which exceed continued development costs that Rusk County hereby relinquishes
to the City of Ladysmith the authority to develop and operate the Rusk County
Forest Industry Business Park day by day. This facility shall be managed pursuant
to the policies of the Joint Management Committee.

b. That the lease rate for the Rusk County Forest Indusiry Business Park warehouse
shall be no less than $0.90 per sq. ft. per year and land prices shall be no less than
$5,000 per acre even after application of any incentives unless Rusk County
agrees, in writing, to lesser amounts. These revenues shall be used to complete
development of the entire 145 acre facility, including but not limited to extension
of municipal utilities, widening and paving of roads, installation of streetlights and
storm sewer or for similar improvements elsewhere as may be agreed upon. After
those improvements are completed, one half of the proceeds of such revenues shall
be paid over to Rusk Co. within 30 days of being received by the City. $0.20 per
sq. ft. per year of the warehouse lease revenue shall be a payment in lieu of real
estate taxes to be paid in equal monthly portions to the City and County
Treasurers.

3. AS TO THE LADYSMITH/RUSK COUNTY ENTERPRISE CENTER.

a. That except as provided in b. and c. below, the City hereby relinquishes to the
County the authority to operate the Ladysmith/Rusk County Enterprise Center day
by day, including the hiring or contracting of any staff or support services and
repair calls which Rusk County’s Building and Grounds Supervisor shall take lead
responsibility for addressing. This facility shall be managed pursuant to policies of
the Joint Management Committee, which shall also have final authority for
approval of leases.

b. That the per sq. fi. annual lease rate for the manufacturing portion of the
Enterprise Center shall be no less than indicated on Appendix A, attached hereto,
which may include limited services, and that $0.40 per sq. f. per year of the lease



revenue for actual space leased shall be a payment in lieu of real estate taxes to be

paid in equal portion to the City and County Treasurers. Any operating shortfall

for maintenance and utility costs of this facility shall be shared equally by the City
and County. Any staffing of the facility shall be managed so as to avoid exceeding
revenues available to pay for it.

¢. That except for the payment in lieu of taxes provided for in b., above, lease
revenues received from the Enterprise Center shall be used in the following order
of priority.

i, For maintenance and upkeep of the Enterprise Center and grounds, including
parts purchased by or repairs contracted by the Rusk Co. Buildings and
Grounds Supervisor.

ii. For paying heating and shared electrical costs for the facility.

iii. To pay for staff based in whole or in part at the Enterprise Center provided
that staff time paid from this source shall only be for facility maintenance and
operation or for assisting the development and expansion of businesses in Rusk
County.

iv. To pay for other joint economic development projects.

v. Be placed in escrow to pay for later expansion, repair or upgrading of the
Enterprise Center.

4 AS TO THE GATES AVENUE INDUSTRIAL AREA REDEVELOPMENT
PROJECT.
The City of Ladysmith will be the lead agent for carrying out the Gates Avenue
Industrial Area Redevelopment Project, subject to oversight by the Joint Management
Committee.

5. AS TO THE FRITZ AVENUE MANUFACTURING PLANT.
That the County shall continue to take the lead role in maintaining the Fritz Avenue
Manufacturing Plant and that the City and County shall both work to develop leases
for space vacated at this facility. This facility shall be managed pursuant to the
policies of the Joint Management Committee, which shall also maintain authority for
final approval of leases.

6. AS TO THE ADF BUILDING.
That the County shall take the lead role in responding to facility maintenance issues
raised by occupants and that all other matters pertaining to these facilities shall be
referred to the Joint Management Committee for action.

7. (NORSE BUIIDING.
The Norse Building Systems facility shall be overseen by the Joint Management
Committee, but with a representative of the Town of Grant having input prorated
based upon the Town’s respective financial contribution to that facility. Purchase
payments shall be made directly from Norse to the City, County and Town
respectively.

8 “WESTLAKE ENTERPRISES
Although this space is owned solely by the City, Rusk County in 1997 contributed
toward remodeling and enlarging it. It was agreed at that time that the City would
pay a portion of each rent check received from Westlake over to Rusk
County until the contribution is fully reimbursed.



9.

10.

11.

12,

13.

IT

CONWED PLANT

The Conwed plant shall be overseen by the Joint Management Committee. Lease
payments shall be made directly from the Lessor to the City and County.
COMMITTEE OVERSIGHT AND REPORTING

Facilities covered by this Agreement shall be managed by the committees indicated
herein unless otherwise agreed to in writing by the City and County.

As requested during the time in which this Agreement is in force the
local government operating a particular facility on a day by day basis, as provided for
herein, shall provide a written report to the other summarizing financial and other key
transactions at the facilities during the preceding year. Upon receipt of a written
request, reasonable supplemental information shall be provided.

JOINT MANAGEMENT COMMITTEE

The Joint Management Committee referenced herein shall consist of five voting
members. Two shall be appointed by the City and three shall be appointed by the
County provided, however, that at least one member appointed by Rusk County shall
be a County Board Supervisor representing a district located primarily within the City.
The unit of government which appoints the member shall be responsible for
compensating that member for service on the Committee.

LEASES

The City and County hereby grant authority to the Joint Management Committee the
authority to approve leases for jointly owned property covered by this Agreement.
Both the City Administrator and County Economic Development Director shall work
on development of new leases for available property or building spaces provided,
however, that each shall advise the other of any lease being prepared so that there is
no duplication of effort or misrepresentation about space availability to prospective
tenants. New leases shall be nearly identical in terms and conditions to previous leases
for the same property and building space and a conscious effort shall be made to keep
lease rates comparable for properties or building spaces of similar quality.

TAXES

Many of the projects covered herein involve lease of tax exempt property to private
parties. Payments in lieu of real estate taxes are built into the lease rates. The City and
County shall make their own decisions on how to allocate these payments in lieu of
taxes.

IS FURTHER AGREED that this Agreement shall automatically renew on an annual

basis beginning January 1, 2004 unless replaced or rescinded in writing by both parties
hereto.
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Appendix A

Year Basis Rate

1" 60% of full rate $1.80/sq. ft./yr. Plus heat
2 70% of full rate $2.10/sq. ft./yr. S
31 80% of full rate $2.40/sq. ft./yr. CH
4t 90% of full rate $2.70/sq. ft./yr. €«
s 100% of full rate $3.00/sq. ft./yr. I

*$0.05 per sq. ft. per year will be added to these rates as a COLA.

*$0.40 per sq. ft. per year of these rates will be applied equally (0.20 each) by the County

and City as a payment in lieu of real estate taxes.

*Leases witten for less than one year in duration shall be for $3.00 sq. £. plus the annual

COLA adjustment beginning in 1998.

*Office space lease rates shall be determined by the Joint Management Committee.

*These rates do not include use of the spray booth, which usage shall be on a cost
recovery surcharge basis determined by the Joint Management Committee.




