
 
RUSK COUNTY  
EXECUTIVE COMMITTEE AGENDA  

Agenda prepared by C. Meyer, Rusk County Clerk and L. Strop, Chief Deputy Clerk under the direction of Executive Chair Ron 
Freeman, Posted July 15, 2026 at 10:00 a.m. 

 
 

                          

DATE: July 16, 2026              
TIME: 3:00 p.m.     
PLACE: Rusk County Law Enforcement Center – Board Room  

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

                  To link with your computer video and/or audio: Join the Meeting Now 
 

CALL TO ORDER 

 

PUBLIC COMMENT - Limit to 3 minutes per person with a maximum public comment of 30 minutes.  
 

APPROVAL OF MINUTES- June 4, 2026, June 9, 2026, and June 29th.  

 
DISCUSSION AND POSSIBLE MOTION  
Health and Human Services 

1. Request to Fill CCS Facilitator 
2. Resolution-Amend Section 2-299 of the General Code of the Rusk County Ordinances. 

Highway 
1. Resolution 

a. Reclassifying Highway Worker I and Highway Worker II positions to a Highway Worker 
Position  

b. Eliminating the Finance Accountant III Position in the Finance Department and Creating 
the Position of Highway Finance Accountant III in the Highway Department 

Human Resource 
1. Human Resource Report 

Administrative Coordinator 
1. Administrative Coordinator Report 
2. 2026 Monthly Budget Report Form-Administration and Corp. Counsel   
3. 2027 Budgets for Administrative Coordinator, Human Resources, and Corporation Council.  

Discussion and Possible Motion  
1. Out of County Travel Policy 
2. Social Media Policy 
3. Open Records Request Policy 
4. Proposed New Committee Structure 

 
CLOSED SESSION announced by Chair  
Motion to go into closed session pursuant to Wis. Stats 19.85(1)(e) for deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session; to wit: Negotiation and Mediation for 
the Rusk County Sheriff Deputies Union Contract.  
OPEN SESSION – Discussion/action as may be necessary or appropriate on matters discussed in closed 
session 
 

Chair Comments/Future Agenda Items 

 

SET NEXT MEETING DATE 

 

ADJOURN 
 

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the chair in the meeting.” 
 

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by those Committee 

Members for the stated Committee meeting and only on noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the Rusk County 

Clerk’s Office; phone (715)532-2100 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjMzYmY2MWQtMzQwMi00N2Q3LWI0ZWQtOTY3YWI3NmFjMmMy%40thread.v2/0?context=%7b%22Tid%22%3a%22a018cb8b-2738-405d-87e9-96274dcd452e%22%2c%22Oid%22%3a%227c9264c8-529d-4623-b844-22c00c8c31be%22%7d


 

Minutes by C. Meyer, County Clerk 

RUSK COUNTY EXECUTIVE                                                                                 

COMMITTEE MINUTES                                                       June 4, 2026                          

Personnel Committee Present: Freeman, Meyer, Gorsegner, Willingham, and Schneider. 

Others Present: C. Meyer, A. Heath, A. Gudis, B. Ewer, Judge Barna, Sheriff Grassmann and Crystal Cleveland.   

Corporation Council Sorenson (via Teams) 

Present from the Public:  

 

CALL TO ORDER 

Meeting called to order by Chair Freeman at 3:00 p.m.  

 

APPROVAL OF MINUTES 

Motion by Gorsegner, seconded by Schneider, to approve May 18, 2026, minutes as presented. Motion carried. 
 
PRESENTATION 
Alera Group on Value Perception Benefit Survey Results 
Alisha Swartz from Alera Group gave an update on the Value Perception Benefit Survey Results for Rusk County. 
 

Discussion and Possible Motion 

Sheriff’s Department 

Approval of Updated Job Description for Court Services   

A discussion was held with the Corporation Counsel, Judge, and the Sheriff.  

Motion by Gorsegner, seconded by Willingham, to approve the updated job description for court services and forward to County Board for 

approval. Motion carried. 

 

Human Resource  

Determine Next Steps for the Market Update Compensation Study – HR Manager Gudis provided an overview.  

Motion by Schneider, seconded by Gorsegner, to recommend the method and consider implementing option 1 structure based on the latest 

market data, targeting the 25th/50th percentile blend, pending fitting within the proposed 2027 Budget.  Motion carried. 

Human Resource Report- HR Manager Gudis gave her monthly Human Resource Report.  

Social Media Policy – Corporation Council gave an overview of a social media Policy.  Discussion held.  

 

Administrative Coordinator 

Administrative Coordinator Report – Admin Coordinator Heath gave her monthly report.  

 

Appointments 

HHS (Citizen)  

Motion by Schneider, seconded by Meyer, to approve John Ziemer to the HHS Committee as a citizen member and forward to County 

Board for approval.  Motion carried.  

 

Executive Committee 

Exit Interviews – Supervisor Willingham requests that the Committee consider allowing employees who are leaving 

their employment to speak with the Committee.  Discussion held with Corporation Counsel.   

Library Agreement – Supervisor Willingham and Chair Freeman will work on the Agreement and come back to the 

Committee.  

 

Maintenance 

Request to Fill Maintenance Tech 

Motion by Gorsegner, seconded by Schneider, to approve request to fill maintenance tech position. Motion carried. 

 

Next meeting date – June 9, 2026, at 8:00 a.m.  

 
Adjourn – Motion by Meyer, seconded by Schneider, to adjourn at 5:37 p.m.  
  



 

Minutes by C. Meyer, County Clerk 

RUSK COUNTY EXECUTIVE                                                                                 

COMMITTEE MINUTES                                                       June 9, 2026                          

Personnel Committee Present: Freeman, Meyer, Gorsegner, Willingham, and Schneider. 

Others Present: C. Meyer, A. Heath, A. Gudis, Sheriff Grassmann, Investigator Dieckman, Patrol Deputy Baier.  

Attorney Present: Austin Felber – MacGillis Law and Louis Padilla Jr. – Lindner & Marsack Attorney at Law.   

Present from the Public: None 

 

CALL TO ORDER 

Meeting called to order by Chair Freeman at 8:09 a.m.  

 

Motion by Willingham, seconded by Meyer, to go into Closed Session.  All responded yes.  
CLOSED SESSION announced by Chair  
Motion to go into closed session pursuant to Wis. Stats 19.85(1)(e) for deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session; to wit: Negotiation and 
Mediation for the Rusk County Sheriff Deputies Union Contract.  
OPEN SESSION at 5:15 p.m.  
 
Next meeting date – June 10, 2026, at 8:00 a.m.  

 
Adjourn – Motion by Meyer, seconded by Willingham, to adjourn at 5:16 p.m.  
  



 

Minutes by C. Meyer, County Clerk 

RUSK COUNTY EXECUTIVE                                                                                 

COMMITTEE MINUTES                                                      June 29, 2026                          

Executive Committee Present: Freeman, Meyer, Gorsegner, Willingham, and Schneider. 

Others Present: C. Meyer, A. Heath, A. Gudis, Judge Barna, Clerk of Court Gorsegner, Highway Commissioner 

Livingston, Sheriff Grassmann, and H. Anders. 

Present from the Public: None 

 

CALL TO ORDER 

Meeting called to order by Chair Freeman at 3:00 p.m.  

 

APPROVAL OF MINUTES 

Motion by Gorsegner, seconded by Willingham, to approve June 10, 2026, minutes as presented. Motion carried. 
 

Discussion and Possible Motion 
Clerk of Circuit Court 

Request for Early Hire to Work with Criminal Clerk (Deputy Clerk of Court) Prior to Retirement 

Judge Barna and Clerk of Court Gorsegner have requested early hiring for the Clerk of Court's Criminal Clerk 

position.  

Motion by Schneider, seconded by Willingham, to approve the request for an early hire to work with the current criminal clerk (Deputy 

Clerk of Court) prior to retirement, starting on October 1, 2026. Motion carried. 

 

Motion by Willingham, seconded by Meyer, to table the item until later in the meeting. Motion carried. 

 

Motion by Willingham, seconded by Gorsegner, to take the Request for Early Hire to Work with Criminal Clerk (Deputy Clerk of 

Court) Prior to Retirement back into an action item.  Motion carried. 

 

Motion by Meyer, seconded by Schneider, to move the start date from October 1, 2026, to October 15, 2026.   

Roll call as follows:  No – Freeman, Willingham, and Gorsegner.  Yes – Meyer and Schneider.  

 

Highway Department 

Request to Fill Highway Shop Foreman – Highway Commissioner Livingston is requesting to fill the Highway Shop 

Foreman. 

Motion by Willingham, seconded by Gorsegner, to approve the request to fill the highway shop foreman.  Motion carried.  

 

Sheriff’s Department 

Request to Fill Office Coordinator Position – Sheriff Grassmann has requested to fill the Office Coordinator 

Position.  

Motion by Meyer, seconded by Willingham, to approve the request to fill the office coordinator position. Motion carried. 

 

Human Resource 

Human Resource Report – A. Gudis provided an overview.   

Out of County Travel-Fall WACPD Conference-Sept 6-8,2026 

Motion by Willingham, seconded by Gorsegner, to approve out-of-county travel for the fall WACPD Conference, September 6-8, 2026, 

in Lake Geneva. Motion carried. 

 

Administrative Coordinator 

Monthly Budget Report Form-Administration and Corp. Counsel – A. Heath gave an overview of the Budgets.  

Out of County Travel-WCA Annual Conference/Sept 20-22, 2026 

Motion by Gorsegner, seconded by Schneider, to approve out-of-county travel-WCA annual conference/Sept 20-22, 2026. Motion 

carried. 

 

Reimbursement for WI Conservation Congress Attendance 

Motion by Freeman, seconded by Meyer, to send the Reimbursement to the Forestry Committee for consideration. Motion carried. 



 

Minutes by C. Meyer, County Clerk 

 

Health and Human Services 

Request to Fill Economic Support, Specialist – H. Andres gave an overview. 

Motion by Willingham, seconded by Schneider, to approve the request to fill the economic support specialist position. Motion carried. 

Resolution Approving the Creation of One Additional Full-Time Economic Support Specialist Position for 

Foodshare Quality Assurance and Associated Job Description  

Motion by Willingham, seconded by Schneider, to approve the resolution approving the creation of one additional full-time economic 

support specialist position for FoodShare quality assurance and the associated job description, and forward to the County Board. Motion 

carried. 

 

Finance Committee Report - Given by Finance Chair Meyer 

 

Social Media Policy - Review of other Counties’ social media policies 

 

Appointments - Animal Control Committee - Jeremy Vincent. 

Motion by Schneider, seconded by Gorsegner, to approve Jeremy Vincent to the Animal Control Committee.  Motion carried.  

 

Chair Comments/Future Agenda Items: Combining Committees’, Ad Hoc Interviewing meeting rotation, Social 

Media Policy, Budgets. 

 

Next meeting date – July 16, 2026, at 3:00 p.m.   

 
Adjourn – Moton by Meyer, seconded by Gorsegner, to adjourn at 5:27 p.m.  
  









ROLL CALL 

Board Members 
AYE 

(Yes) 
NAY 

(No) 
Abstain /  

Excused 

1. ALEC HAMPTON    

2. JERRY BILLER 

 

   

3. VACANT    

4. JOHN MOORE    

5. TERRY WEDWICK    

6. VACANT    

7. BILL STEWART    

8. TOM CUDO     

9. LISA PODGORNIK    

10. ANTON ZIESLER    

11. PHIL SCHNEIDER    

12. JIM MEYER    

13. KURT GORSEGNER    

14. JEREMY VINCENT    

15. TOM HANSON    

16. LOIS GOODE    

17. DAVE WILLINGHAM    

18. MIKE RUSSELL    

19. RON FREEMAN    

    

    

TOTAL    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 

 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

No:   Yes:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Finance Director 

 
FISCAL IMPACT: (Note if there is any fiscal impact 

or not) 

 

 

 
Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 

that the above is a true and correct copy of a resolution 

that was adopted on the             day of                        , 

2026 by the Rusk County Board of Supervisors. 

 

 

 

 
Connie Meyer 

County Clerk, Rusk County  

  

RESOLUTION #  

RESOLUTION TO AMEND SECTION 2-299 OF THE GENERAL CODE OF 

RUSK COUNTY, WISCONSIN, RELATING TO THE HEALTH AND HUMAN 

SERVICES BOARD AND DESIGNATING A FIXED SUBSET OF MEMBERS 

TO SERVE AS THE LOCAL BOARD OF HEALTH 

 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

 

WHEREAS,  Section 2-299 of the General Code of Rusk County, Wisconsin 1 

establishes the Rusk County Health and Human Services Board; and,  2 

 3 

WHEREAS, Wis. Stat. § 251.03 authorizes counties to establish a Local Board 4 

of Health; and, 5 

 6 

WHEREAS, the Health and Human Services Board, at its meeting on July 9, 7 

2026, and the Executive Committee, at its meeting on July 16, 2026, recommend 8 

that the Rusk County Code of Ordinances be amended to provide for the Local 9 

Board of Health to be selected from the existing members of the Rusk County 10 

Health and Human Services Board. 11 

 12 

NOW, THEREFORE, BE IT RESOLVED, by the Rusk County Board of 13 

Supervisors, that Section 2-299 of the Code of Ordinances of  Rusk County, 14 

Wisconsin, is hereby deleted and restated to read as follows: 15 

 16 

Sec. 2-299. – Health and Human Services Board and Local Board of Health. 17 

(a) Health and Human Services Board:  18 

1. The composition of the Health and Human Services Board shall be 19 

eleven (11) members subject to the following criteria:  20 

a. Not less than one-third nor more than two-thirds of the members 21 

shall be County Board Supervisors.  22 

b. At least one member appointed shall be an individual who 23 

receives or has received human services or shall be a family 24 

member of such an individual.  25 

c. Due to the requirements of the Wis. Stats. Wis. Stat. § 251.03 a 26 

good faith effort will be made to appoint a registered nurse and a 27 

physician to the Board. 28 

d. All members shall be consumers of service or citizens-at-large 29 

who have a demonstrated interest in health and human services. 30 

2. Members are appointed by the Executive Committee and confirmed 31 

by the County Board of Supervisors. Members shall serve for terms 32 

of three (3) years, so arranged that as nearly as practicable one-third 33 

of the terms expire each year. 34 

3. It shall be the responsibility of the Board to oversee the Health and 35 

Human Services Department activities as authorized by Wis. Stat. § 36 

46.23(5), Wis. Stats. § 251.02 and 251.06 and the duties of the local 37 

Health Officer Wis. Stat. § 251.06.   38 

(b) Local Board of Health. 39 

RUSK COUNTY 



1. The Rusk County Local Board of Health is established for Rusk 1 

County in accordance with Wis. Stat. § 251.03. The nine members of 2 

the Board of Health shall be selected from the then current members 3 

of the Health and Human Services Board in accordance with the 4 

membership requirements of. Wis. Stat. § 251.03. 5 

2. The Local Board of Health shall exercise those powers and duties 6 

authorized by Wis. Stat. § 251.04.   7 

3. As much as possible, the Local Board of Health shall work in concert 8 

with the Local Health Department and the County Health and 9 

Human Services Board.  10 

BE IT FURTHER RESOLVED, that this amendment shall become effective 11 

upon passage and publication as required by law. 12 

  13 

SUBMITTED BY:   

Rusk County Executive Committee 

 

  

Ron Freeman, Chair   Phil Schneider  

Jim Meyer, Vice-Chair   Dave Willingham 

                                               Kurt Gorsegner   



ROLL CALL 

Board Members 
AYE 

(Yes) 
NAY 

(No) 
Abstain /  

Excused 

1. ALEC HAMPTON    

2. JERRY BILLER 

 

   

3. VACANT    

4. JOHN MOORE    

5. TERRY WEDWICK    

6. VACANT    

7. BILL STEWART    

8. TOM CUDO     

9. LISA PODGORNIK    

10. ANTON ZIESLER    

11. PHIL SCHNEIDER    

12. JIM MEYER    

13. KURT GORSEGNER    

14. JEREMY VINCENT    

15. TOM HANSON    

16. LOIS GOODE    

17. DAVE WILLINGHAM    

18. MIKE RUSSELL    

19. RON FREEMAN    

    

    

TOTAL    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 

 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

No:   Yes:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Finance Director 

 
FISCAL IMPACT: (Note if there is any fiscal impact 

or not): Fiscal Impact: The proposed wage adjustment 

is estimated to increase 2026 personnel costs by 

approximately $10,505, assuming implementation 

beginning in August 2026. The estimated annualized 

fiscal impact for 2027 is approximately $25,211, 

including salary and associated payroll costs (FICA, 

WRS, and Workers' Compensation). 

 
Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 

that the above is a true and correct copy of a resolution 

that was adopted on the             day of                        , 

2026 by the Rusk County Board of Supervisors. 

 

 

 

 
Connie Meyer 

County Clerk, Rusk County  

  

RESOLUTION #  

RECLASSIFYING HIGHWAY WORKER I AND HIGHWAY WORKER II 

POSITIONS TO A HIGHWAY WORKER POSITION 

 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

 

WHEREAS, the Highway Committee at its July 9, 2026 meeting and the 1 

Executive Committee at its July 16, 2026 meeting reviewed the classification and 2 

responsibilities of the Highway Worker I and Highway Worker II positions in the 3 

Highway Department; and,  4 

  5 

WHEREAS, the Highway and Executive Committees recommend eliminating 6 

the Highway Worker I and Highway Worker II classifications and establishing a 7 

single Highway Worker classification.  8 

 9 

NOW, THEREFORE, BE IT RESOLVED, by the Rusk County Board of 10 

Supervisors that: 11 

1. The Highway Worker I and Highway Worker II position classifications 12 

are reclassified to a single Highway Worker position classification. 13 

2. The Highway Worker position shall be assigned to Grade 9 of the 14 

County’s established wage scale. 15 

3. Employees classified as Highway Worker I as of August 1, 2026, shall 16 

be placed on Step 1 of Grade 9. 17 

4. Employees classified as Highway Worker II as of August 2, 2026, shall 18 

retain their current step placement within Grade 9. 19 

 20 

BE IT FURTHER RESOLVED, that this shall be effective August 1, 2026. 21 

  22 

 

SUBMITTED BY:   

Rusk County Executive Committee 

 

  

Ron Freeman, Chair   Phil Schneider  

Jim Meyer, Vice-Chair   Dave Willingham 

                                    Kurt Gorsegner   

RUSK COUNTY 



ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON    
2. JERRY BILLER 
 

   

3. VACANT    

4. JOHN MOORE    

5. TERRY WEDWICK    

6. VACANT    

7. BILL STEWART    

8. TOM CUDO     

9. LISA PODGORNIK    

10. ANTON ZIESLER    

11. PHIL SCHNEIDER    

12. JIM MEYER    

13. KURT GORSEGNER    

14. JEREMY VINCENT    

15. TOM HANSON    

16. LOIS GOODE    

17. DAVE WILLINGHAM    

18. MIKE RUSSELL    

19. RON FREEMAN    

    

    

TOTAL    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  
 
 
Motion to Approve Adopted   
 

1st  Defeated   

2nd    

No:   Yes:   Exc:   
 
 

 Reviewed by: 

 , Corp. Counsel 
 Reviewed by: 

 , Finance Director 
 FISCAL IMPACT: (Note if there is any fiscal impact 

or not): The proposed position may result in personnel 
cost savings based on a reduced hourly wage of $25.31, 
compared to the previous rate of $31.09, and the 
associated payroll costs. Actual savings will depend on 
the position's start date and the health insurance benefits 
elected by the new employee, as the former employee 
had family health insurance coverage. 
 

 
 
Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 
 
 
 

 
Connie Meyer 
County Clerk, Rusk County  

  

RESOLUTION #  

ELIMINATING THE FINANCE ACCOUNTANT III POSITION IN THE 
FINANCE DEPARTMENT AND CREATING THE POSITION OF HIGHWAY 

FINANCE ACCOUNTANT III IN THE HIGHWAY DEPARTMENT 

 
TO THE RUSK COUNTY BOARD OF SUPERVISORS 

 
WHEREAS, the Highway Committee, at its July 9, 2026 meeting, reviewed the 1 
operational needs of the Highway Department and the Finance Accountant III 2 
position; and, 3 
  4 
WHEREAS, the Executive Committee, at its July 16, 2026 meeting, reviewed 5 
the proposed elimination of the Finance Accountant III position currently 6 
assigned to the Finance Department, the creation of a Highway Finance 7 
Accountant III position to be assigned to the Highway Department, the attached 8 
Highway Finance Accountant III job description, and the proposed departmental 9 
assignment of the position; and, 10 
 11 
WHEREAS, it was noted that the Highway Department currently allocates 12 
approximately seventy-five (75) percent of the wages and benefits associated 13 
with the current Finance Accountant III position for accounting services provided 14 
by the Finance Department; and, 15 
 16 
WHEREAS, it was determined that the balance of the funding needed for the 17 
Highway Finance Accountant III position can be absorbed within the Highway 18 
Department’s 2026 budget. 19 
 20 
NOW, THEREFORE, BE IT RESOLVED, by the Rusk County Board of 21 
Supervisors that: 22 

1. The Finance Accountant III position assigned to the Finance Department 23 
is hereby eliminated. 24 

2. A Highway Finance Accountant III position is hereby created within the 25 
Highway Department. 26 

3. The Highway Finance Accountant III job description, attached hereto, is 27 
hereby approved. 28 

4. The Highway Finance Accountant III position shall be funded entirely 29 
from the Highway Department budget. 30 

5. The Highway Finance Accountant III position shall be assigned to the 31 
Highway Department and shall report directly to the Highway 32 
Commissioner. 33 
 34 

BE IT FURTHER RESOLVED, that this resolution shall take effect 35 
immediately upon adoption. 36 
  37 

SUBMITTED BY:   

Rusk County Executive Committee 

 

  

Ron Freeman, Chair   Phil Schneider 

Jim Meyer, Vice-Chair   Dave Willingham 

                                               Kurt Gorsegner   

RUSK COUNTY 



 
 

 

 

 

Position Description 

Position Title Highway Finance Accountant III 
Department Highway 
Classification Full-Time 
FLSA Status Non-Exempt 
Reports To Highway Commissioner 
Direct Reports N/A 
Last Updated July 2026 

 

Purpose of Position 

The Highway Finance Accountant III is responsible for planning, directing, and administering the financial and 
accounting operations of the Rusk County Highway Department. This position ensures the accuracy and integrity of 
the department's financial records, payroll, cost accounting, budgeting, financial reporting, and compliance with 
Generally Accepted Accounting Principles (GAAP), Wisconsin Department of Transportation (WisDOT) requirements, 
and applicable federal, state, and county regulations. The position serves as the department's primary financial 
advisor to the Highway Commissioner by providing financial analysis, budget oversight, and strategic 
recommendations to support effective fiscal management. 
 
Essential Duties and Responsibilities 
The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.  Other 
duties may be required and assigned. 

• Directs and administers the financial and accounting operations of the Highway Department, including the 
general ledger, accounts payable, accounts receivable, payroll reconciliation, journal entries, cost 
accounting, and financial reporting. 

• Leads the development of the department's annual operating and capital budgets in collaboration with the 
Highway Commissioner. Assists with long-range financial planning, capital improvement planning, and 
forecasting to support the department's operational and strategic goals. 

• Monitors budget performance throughout the year by analyzing revenues, expenditures, and project costs; 
identifies variances, prepares budget transfers, and provides recommendations to maintain fiscal 
responsibility and compliance with approved budgets. 

• Establishes, maintains, and ensures compliance with departmental accounting systems and financial 
reporting processes in accordance with Generally Accepted Accounting Principles (GAAP), County policies, 
and applicable federal and state regulations. 

• Prepares and analyzes monthly, quarterly, and annual financial reports, fund statements, reconciliations, 
budget transfers, and year-end closing entries. 

• Administers the Highway Department's cost accounting system, including labor, equipment, materials, 
inventory, and project costing to ensure accurate financial reporting and cost recovery. 

• Coordinates Highway Department payroll processing by reviewing payroll records, timekeeping information, 
and related financial reconciliations for accuracy. 

• Oversees accounts payable and accounts receivable functions, including processing invoices, customer 
billings, reimbursements, and collections. 

• Prepares and submits required financial reports, reimbursement requests, transportation aid 
documentation, and other reports required by the Wisconsin Department of Transportation (WisDOT) and 
other regulatory agencies. 



 
• Administers the financial requirements of WisDOT transportation aid, grants, reimbursement programs, and 

other state and federal funding sources applicable to the Highway Department. 
• Maintains financial records for capital assets, equipment, depreciation, infrastructure, fuel, and inventory; 

oversees inventory reconciliations and annual physical inventories. 
• Coordinates annual financial audit activities, prepares supporting documentation, responds to auditor 

inquiries, and recommends improvements to internal financial controls. 
• Serves as the department's financial advisor by providing fiscal analysis, recommendations, and technical 

guidance to the Highway Commissioner and collaborating with the County Finance Department, auditors, 
WisDOT, and other stakeholders. 
 

Education, Experience, and Skills 

1. Bachelor’s Degree in Accounting or closely related field with 2-3 years related experience in accounting 
and/or budgeting experience; or any combination of education and experience. Experience in cost and/or 
construction project accounting and working with automated systems.  

2. Knowledge of computers, spreadsheets, and general office equipment.  
3. Knowledge related to collecting, analyzing, and interpreting data from multiple sources.  
4. Ability to effectively present information to top management, public groups, and/or boards.  
5. Ability to respond to common inquiries or complaints from customers, regulatory agencies, or members of 

the business community. 
6. Knowledge of accounting internal controls, and proper applications.  
7. Knowledge of accounting principles and practices, accounts payable, and payroll practices.  
8. Knowledge of generally accepted accounting principles and theories; of financial statements and reports; of 

accounting ledgers and journals; and of computer technology related to accounting systems.  

 
Physical Requirements 
 
This job entails minimal physical demands, typically found in an office environment, with very limited exposure to 
workplace hazards.  Some lifting, moving, bending, and twisting. 

Work Environment 
 
Usual office working conditions – comfortable work environment.  

 
EOE / ADA Statement 
 
Rusk County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, Rusk County 
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective 
and current employees to discuss potential accommodations with the employer. 

Selection Guidelines 
 
Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required.  
 
The duties listed above are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to the position.  
 
The job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 

 

Print Name: __________________________________________________________________ 



 
 

Signature: ____________________________________________________________________  

 

Date: _____________________________ 
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Reimbursement for travel and training is provided for under various resolutions passed by the Rusk 
County Board of Supervisors and updated as necessary by the Finance Committee when situations 
and costs change.  Current forms are prepared by Finance and saved on the common drive.   
 
Prior approval for out of County or out of state travel is required for all employees.  Employees 
must ask their governing committee prior to travel.  Employees requiring training and/or 
convention attendance out of state for longer than three days must have Finance Committee 
permission.  County Board members traveling out of state must get permission from Board Chair 
and Finance Committee. 
 
Expenses of travel and training must be budgeted prior to incurring expenses. 
 
Reimbursement is based on the current County Board approved schedule. 
 
If meals are provided as part of the conference registration fee or a meal is otherwise provided at 
no additional cost as part of the travel, those meals shall not be reimbursed.  On the first and last 
day of travel, employees must be in travel status during the meal period in order to claim the 
meal.The meal period times are as follows: 7 a.m. for breakfast, 1 p.m. for lunch and 6 p.m for 
dinner.  For instance, if an employee departs home or work (whichever is closer to the travel 
destination) at 7:15 a.m., the employee may not claim breakfast that day.  If the employee departs 
home or work (whichever is closer to the travel destination) at 6:45 a.m., the employee may claim 
breakfast that day.  The Department Administrator (or authorized representative) must approve 

bursement shall be made.  A 
meeting/conference agenda must be attached to the meal reimbursement request.  Meal stipends 
shall be reimbursed through payroll, and all meal stipends are taxable to the employee.  Any 
expenses over and above these reimbursable amount are the responsibility of the employee.  
 
There shall be no reimbursement for in-County meals except as required by State Statutes. 
 
Employees are not allowed to charge personal meals on the County credit cards or direct bill to the 
hotel.  Room service meals (charged to the room) must be paid for by the employee prior to 
checking out. 
 
Employees requesting reimbursement for mileage are required to have on file with the County 

Office evidence of personal insurance in the amounts set forth by the Personnel 
Committee.  Effective January 1, 2011, all employee mileage reimbursements must be made 
through payroll with the exception of Senior Services advisory committee members.   
 
The County owned vehicles should be used instead of employees' own vehicles, when available.  
The County has fleet vehicles, which may be reserved and signed out.  Bearing in mind that County 
cars should be used as much as possible when available, mileage shall be paid from the courthouse 
or the employee's residence, whichever is less, when personal vehicles are used.  If a personal 
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vehicle is used when there is a County car available, the employee shall be reimbursed at .30 cents 
per mile unless it is more cost efficient to reimburse the employee from his or her residence.   
 
Spouses, friends, or relatives accompanying employees on County business shall pay for their own 
meals and the difference between single and double motel room rates.  Spouses, friends, or 
relatives shall not accompany employees in County owned vehicles unless such transportation is in 
connection with official County business, and prior authorization has been received by the 
Administrative Coordinator.   
 
Invoices for reimbursement for travel related expenses (such as hotel bills, meals, mileage, and 
parking) must be submitted within 60 days of the date of travel with the exception of Senior 
Services Advisory Committee travel vouchers which can be submitted once a year by 4:00 p.m. on 
the last Tuesday in February following year end.  
 
Department administrators have the authority to sign travel invoices for reimbursement prior to 
overseeing committee's voucher approval meeting.  Departments using this procedure shall keep 
the overseeing committee informed as to the amounts that have been approved by department 
administrators that are not seen by the overseeing committee. 
 
Normally one person's expenses per meeting/training is all that shall be reimbursed.  If more than 
one person attends that same meeting from a department, justification shall be made to the 
overseeing committee. 
 
Explanations for departure from normal procedures should be written on the vouchers to help 
when the external auditors examine the vouchers after several years have gone by. 
 
No reimbursements shall be made for alcoholic beverages. 
 
Motel reimbursements are at the limit authorized by the County Board.  The only departure from 
this authorized rate limit is if the employee is staying at the conference site, unless the County 
benefits from the change to another site.  Where the conference does not have a host hotel, the 
established room rate limit shall be used. 
 
To save the tax charged on rooms and sales tax, the tax exempt number or letter from the Finance 
Department should be given to the motels and they should direct bill for motel rooms. When the 
rooms are paid for by the employee, the employee should take along the tax exempt number so 
that he or she is not charged the sales tax.  The hotel bill should be in the Rusk County , if 
possible . 
 
When County credit cards are used, credit card receipts shall be turned in as soon as possible 
through the accounts payable process.  Failure to turn in credit card receipts shall result in the 
cancellation of the credit card.   
 
  



RUSK COUNTY - EMPLOYEE SOCIAL MEDIA POLICY 

 

I. Purpose 

The purpose of this policy is to provide guidance regarding employee use of social media and other 

online platforms in a manner that protects the interests, reputation, operations, and legal obligations of 

[County Name] County while respecting employees' rights under applicable law. 

This policy is intended to: 

• Promote public trust and confidence in County government. 

• Protect confidential and sensitive information. 

• Ensure compliance with Wisconsin law and County policies. 

• Provide standards for employees who communicate on behalf of the County. 

• Clarify expectations regarding personal use of social media. 

II. Scope 

This policy applies to all County employees, elected officials, appointed officials, volunteers, interns, and 

contractors who use social media: 

1. In their official County capacity; 

2. On County-owned devices or systems; or 

3. In a manner that may reasonably affect County operations, public confidence, or workplace 

relationships. 

III. Definitions 

"Social Media" includes any online platform or application used to create, share, or exchange 

information, comments, photographs, videos, or other content, including but not limited to: 

• Facebook 

• Instagram 

• X (formerly Twitter) 

• LinkedIn 

• YouTube 

• TikTok 

• Blogs 

• Discussion forums 



• Messaging applications 

• Other current or future social networking platforms 

IV. Official County Social Media Accounts 

Only employees authorized by the County Board Chair, Administrative Coordinator Department Head, 

Sheriff or other designated official may create, manage, or post content on official County social media 

accounts. 

Authorized users shall: 

• Ensure information is accurate and timely. 

• Conduct themselves professionally and respectfully. 

• Follow County branding and communication standards. 

• Comply with applicable public records retention requirements. 

• Preserve records as required by Wisconsin law. 

• Avoid political advocacy or endorsement while acting in an official capacity. 

Passwords and administrative access credentials shall remain County property and shall be maintained 

in accordance with County information technology policies. 

V. Personal Use of Social Media 

The County respects employees' rights to engage in lawful personal activities and speech on their own 

time, on their own equipment, on their own social media platform and without reference to their official 

employment status.   

However, employees should recognize that personal social media activity may affect public perceptions 

of the County and may impact workplace operations. Employees are reminded that at all times they owe 

a duty of loyalty to the County as their employer.   

Employees are encouraged to: 

• Make clear when opinions are personal and not those of the County. 

• Use privacy settings when appropriate. 

• Exercise professionalism and good judgment. 

• Consider the potential impact of online communications on working relationships and public 

trust. 

VI. Prohibited Conduct 

Employees shall not use social media to: 

A. Disclose Confidential Information 



Employees may not disclose confidential, protected, or non-public information obtained through County 

employment, including: 

• Personnel information 

• Medical information 

• Law enforcement records 

• Protected health information 

• Attorney-client privileged communications 

• Information protected by state or federal law 

B. Misrepresent County Positions 

Employees shall not represent that they are speaking on behalf of the County unless authorized to do 

so. They should not disparage actions of other County employees.   

C. Harass or Discriminate 

Employees may not engage in unlawful harassment, discrimination, threats, bullying, or retaliation 

through social media that violates County policies or applicable law. 

D. Interfere with County Operations 

Employees may not use social media in a manner that: 

• Disrupts County operations; 

• Undermines public confidence in County services; 

• Compromises workplace safety; 

• Impairs working relationships necessary to perform County functions. 

E. Use County Resources Improperly 

Employees shall not use County equipment, networks, or work time for excessive personal social media 

activity. 

VII. Political Activity 

Employees shall comply with all applicable federal, state, and local laws regarding political activities. 

When using social media: 

• Employees may not use County resources to support or oppose political candidates, parties, or 

ballot initiatives. 

• Employees acting in an official capacity may not imply County endorsement of political 

viewpoints or campaigns. 

• Employees should clearly distinguish personal political opinions from County positions. 



Nothing in this policy is intended to restrict lawful political activity protected by law. 

VIII. Public Records and Open Government Requirements 

Content created, received, or maintained through official County social media accounts may constitute 

public records. 

Authorized account administrators shall: 

• Retain records in accordance with Wisconsin public records laws and County retention 

schedules. 

• Cooperate with records requests. 

• Preserve content that may be subject to litigation holds or investigations. 

Employees shall not delete official social media content except in accordance with approved records 

retention practices. 

IX. Employee Rights 

Nothing in this policy shall be interpreted or applied to interfere with employees' rights under applicable 

federal or state law, including: 

• Rights to engage in protected concerted activity; 

• Rights under applicable labor laws; 

• Rights protected by the First Amendment, where applicable; 

• Whistleblower protections; or 

• Other legally protected communications. 

X. Reporting Concerns 

Employees who become aware of: 

• Unauthorized County social media accounts; 

• Security breaches; 

• Misuse of County social media; 

• Disclosure of confidential information; or 

• Potential violations of this policy 

should promptly report the matter to their supervisor, department head, Human Resources, or the 

County Administrator. 

XI. Violations 



Violations of this policy may result in corrective action, up to and including termination of employment, 

subject to applicable personnel policies, collective bargaining agreements, civil service rules, and due 

process requirements. 

XII. Administration 

The County Board Chair, Administrative Coordinator and Corporation Council shall be responsible for 

interpreting and administering this policy. 

This policy may be amended from time to time by the County Board or its authorized designee. 

 



RUSK COUNTY - SOCIAL MEDIA COMMENT AND MODERATION POLICY 

I. Purpose 

The purpose of this policy is to establish standards for public participation on official County social 
media sites while maintaining a respectful, lawful, and productive online environment. 

The County encourages public engagement and recognizes social media as an important tool for 
communicating information regarding County services, programs, meetings, emergency notifications, 
and community events. 

II. Scope 

This policy applies to all official social media accounts operated by [County Name] County and its 
departments, boards, commissions, offices, and agencies. 

This policy governs public comments and other user-generated content posted on County-managed 
social media platforms. 

III. Public Forum Status 

Official County social media pages are established primarily for the dissemination of County information 
and to facilitate limited public discussion regarding County programs, services, and operations. 

The County does not endorse comments or opinions posted by members of the public. 

Public comments are welcome; however, participation is subject to this policy and the terms of service 
of the applicable social media platform. 

IV. Content Subject to Removal 

To the extent permitted by law, the County reserves the right to hide, restrict, or remove content that 
falls within one or more of the following categories: 

1. Content that constitutes a true threat of violence. 

2. Obscene material as defined by law. 

3. Child sexual abuse material or exploitation content. 

4. Unlawful harassment directed at specific individuals. 

5. Content that incites imminent unlawful conduct. 

6. Commercial advertisements or solicitations unrelated to County business. 

7. Spam, repetitive postings, or automated content. 

8. Content promoting illegal activity. 

9. Information that violates privacy rights or discloses confidential information. 

10. Malware, viruses, or links that compromise cybersecurity. 

11. Content that impersonates another individual or entity. 



12. Material that violates intellectual property rights. 

V. Viewpoint Neutrality 

The County shall not remove, hide, or restrict comments solely because they: 

 Criticize County officials, employees, policies, or decisions; 

 Express unpopular or controversial opinions; 

 Support or oppose governmental actions; or 

 Reflect a particular political viewpoint. 

Moderation decisions shall be based solely on the categories identified in this policy and not on the 
viewpoint expressed. 

VI. Public Records Retention 

Comments, messages, posts, photographs, videos, and other content associated with official County 
social media accounts may constitute public records under Wisconsin law. 

Before removing or hiding content, County personnel should ensure that records are preserved in 
accordance with applicable records retention schedules and legal requirements. 

VII. Open Meetings Law 

County officials shall avoid using social media in a manner that could violate Wisconsin Open Meetings 
Law. 

Members of County boards, committees, commissions, and governing bodies should not engage in 
online discussions that could constitute deliberations or decision-making outside properly noticed 
meetings. 

VIII. Administration 

Only authorized County personnel may moderate official social media accounts. 

Moderators should document significant moderation actions, including: 

 Date and time of action; 

 Identity of the account involved; 

 Nature of the violation; 

 Action taken; and 

 Preservation of the removed content when required. 

IX. Disclaimer 

The County reserves the right to modify this policy at any time consistent with applicable law. 



By participating on County social media pages, users acknowledge that they are subject to both this 
policy and the terms of service of the applicable social media platform. 

Effective Date: ______________________ 

Approved By: ________________________ 
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