
Agenda prepared by Jaimie Wilk, Finance Director under direction of Chair Randy Tatur 
Posted April 13, 2023 at 9:00 a.m.  

RUSK COUNTY                                                                                      
FINANCE COMMITTEE 
AGENDA                            
DATE:  April 18, 2023              
TIME: 8:30 a.m.    
PLACE: First Floor Small Conference Room – Suite C121 

*At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by 
those Committee Members for the stated Committee meeting and only on noticed agenda items. * 

 
Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the 

Rusk County Clerk’s Office; phone (715)532-2100. 

CALL TO ORDER 

PUBLIC COMMENT – Limited to five minutes per person 

APPROVAL OF MINUTES  
1. March 20, 2023 Meeting 

DISCUSSION AND POSSIBLE MOTION: 
1. Request for levy funds for Drug Court Training to Utilize as Cash Match  
2. Out of State Travel – HHS-Environmental Specialist-National Health Association-New 

Orleans 
3. HHS Deputy Director Position 
4. Separation of Children’s Long-Term Support and Disability Benefit Specialist Position 
5. Agreement with LifeQuest for Collection Services 
6. Additional ARPA Requests to Forward to County Board (Resolution) 
7. Approve Invoices 
8. Out of County Travel 

REPORTS: 
9. Treasurer’s report 

 (which includes report on Bank Balances and Tax Deed Process) 
10. Administrative Coordinator report 

• Update from Personnel Committee 
• Joint Management Items 
• Building Ad-Hoc Committee Updates 
• Hospital & Nursing Home Building Transition 
• Department Overview 

11. Clerk’s report 
 (which includes updates on Dog/Marriage Licenses and Elections) 
 Department Overview 

12.  Finance Director’s report 
 (which includes reports on Current Year Budget Review, Collection of Back Taxes, Sales 

Tax, Ambulance Billing, and Insurance) 
 Department Overview 

13. Review/Amend Future Committee Meeting Dates 
 

ADJOURN 
 

  



 

Minutes prepared by County Clerk C. Meyer 

RUSK COUNTY FINANCE                                                                                 
COMMITTEE MINUTES                                             March 20, 2023                  

Finance Committee Present: Tatur, Hauser, P. Unterschuetz and Rathsack.  
Others Present: J. Buchholz-Jones, A. Heath, T. Loomis, J. Wiles and J. Wilk.  
 
CALL TO ORDER 
Meeting called to order by Chair Tatur at 1:00 p.m.  
 
PUBLIC COMMENT – Erin Webster commented on ARPA Funds. 
 
APPROVAL OF MINUTES  
Motion by Hauser, seconded by Rathsack to approve the February 16, 2023 minutes.  Motion carried.  
 
DISCUSSION AND POSSIBLE MOTION 
Out of State Travel – HHS – Environmental Specialist-National Health Association-New Orleans 
Jeremy Jacobs (HHS Director) will bring to next months meeting.  
Purchase of Sheriff’s Department Dash and Body Cameras 
Sheriff Jeff Wallace asked for approval of 1 dash camera and 2 body cameras.   
Motion by P. Unterschuetz, seconded by Hauser to approve the purchase of the Sheriff’s Department Dash and Body 
Cameras for $11,400.00 for 1 dash and 2 body cams paid through the Sheriffs law enforcement Grant.  Motion 
carried  
Contract with Municipal Services Bureau (MSB) for Credit Card Processing 
Discussion held on contracts with Municipal Service Bureau (MSB) presented by Jaimie Wilk,  
Finance Director.   
Motion by Hauser, seconded by Rathsack to cancel the contract with Municipal Services Bureau (MSB). Motion 
carried.  
Funding for Fairgrounds Capital Projects 
Discussion held on updates for Capital Projects on the Fairgrounds.   
Motion by Rathsack, seconded by Hauser to postpone any decisions on Fairground Capital Projects. Motion carried.  
RCTC Request for Additional Funds for Bus Purchase - No action was taken. 
Updates to Purchasing Policies in Financial Procedures Manual 
Discussion held about changing the chapter 9 purchasing policies in the Financial Procedures 
Manual.  
Motion by Hauser, seconded by P. Unterschuetz to forward the updated Purchasing Policies in Financial Procedures 
Manual from $1,000.00 to $1,500.00 and add the words with the exception of obsolete or damaged beyond repair 
electronics as determined by the IT Department. Also add or approved by the property committee and forward to 
County Board. Motion carried. 
Opioid Settlement Resolution 
Discussion held about Opioid Settlement Resolution.   
Motion by Rathsack, seconded by Hauser to forward the Opioid Settlement Resolution to county board. Motion 
carried.  
Agreement with LifeQuest for Collection Services - No update.  
Local Assistance and Tribal Consistency Funds (LATCF) 
Discussion held about getting $50,000 last year from LATCF and this year the county will receive 
another $50,000. No money has been spent and it will be the last year they receive anymore money.  
Additional ARPA Requests to Forward to County Board (Resolution) 
Consensus of the committee to postpone till next meeting.  
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Approve Invoices 
Discussed the invoices presented.  
Motion by P. Unterschuetz seconded by Rathsack to approve the March AP Report as presented.  Motion carried. 
Out of County Travel – Conference for the Finance Director April 19-21, 2023.  
Motion by Rathsack, seconded by P. Unterschuetz to approve Out of County Travel for the Finance Director for 
April 19-21, 2023. Motion carried.  
 
REPORTS 
Treasurer’s report (which includes report on Bank Balances and Tax Deed Process) – No Update 
Administrative Coordinator report 
Ashley gave an update on Wage Study, Joint Management Items, AD HOC Committee Building 
Updates and Hospital and the Nursing Home Building Transition.  
Clerk’s report (which includes updates on Dog/Marriage Licenses and Elections) 
Jill Buchholz-Jones, Chief Deputy Clerk gave a report on Dog/Marriage Licenses and April 
Election.  
Finance Director’s report – No Update 
 
Reschedule April Finance Committee Meeting 
Tuesday April 18th at 8:30 a.m. in the 1st floor small conference room.   
 
ADJOURN 
Chair adjourn at 2:27 p.m.  Motion carried.  
 

 



COLLECTIONS ON BACK TAXES AND TAX DEED TAKEN - RUSK COUNTY
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

   

JANUARY 68,751.87 82,560.95 121,089.14 109,061.35 59,727.65 101,910.19 48,256.82 43,644.48 39,245.68 48,259.57

FEBRUARY 56,648.14 61,207.44 75,148.29 56,311.55 59,106.37 42,164.69 65,689.86 26,444.00 29,105.81 37,010.82

MARCH 36,082.21 62,294.28 40,032.30 50,810.54 52,858.55 29,438.41 50,319.13 51,393.07 27,250.58 30,328.76

APRIL 59,960.55 45,866.29 78,560.06 37,351.43 43,572.04 63,126.51 43,025.09 29,273.70 25,878.55

MAY 64,466.41 40,699.57 24,080.93 33,460.19 41,158.49 16,531.45 20,154.92 17,880.51 25,062.53

              Tax deeds
JUNE 59,064.14 28,669.17 28,181.35 37,999.20 18,537.92 15,161.71 39,721.70 21,150.77 9,173.52

JULY 61,954.63 59,497.97 41,109.74 82,237.51 47,323.53 23,736.19 47,592.72 27,665.47 33,175.34

AUGUST 34,091.14 25,593.02 26,197.54 43,254.10 39,198.11 37,751.70 30,468.35 30,129.42 14,338.04

SEPTEMBER 98,526.43 117,983.71 125,496.74 171,860.18 107,483.43 128,538.96 132,086.36 89,312.86 94,210.49

OCTOBER 74,062.73 64,674.91 97,323.79 69,470.19 54,447.41 60,108.82 105,356.85 66,681.89 72,758.67

NOVEMBER 35,645.46 68,256.89 104,293.62 81,022.81 58,294.99 34,894.32 42,277.66 36,635.48 65,794.16

DECEMBER 105,249.97 123,811.95 96,276.92 92,289.29 83,758.00 76,226.97 88,626.85 87,910.86 61,665.17

TOTAL (Unaudited) 754,503.68 781,116.15 857,790.42 865,128.34 665,466.49 629,589.92 713,576.31 528,122.51 497,658.54 115,599.15

Not received 8/31 732,559.66 734,284.93 841,849.47 701,138.04 646,822.45 599,632.14 559,407.29 466,154.31 474,472.06

Gain in fund Balance 21,944.02 46,831.22 15,940.95 163,990.30 18,644.04 29,957.78 154,169.02 61,968.20 23,186.48 115,599.15

Used from fund bal       none       none       none       none       none       none       none       none       none       none

Unpaid taxes 12/31 980,553.37 933,722.15 917,781.20 753,790.90 735,146.86 705,189.08 551,020.06 489,051.86 465,865.38 350,266.23
12/31/14 12/31/15 12/31/16 12/31/17 12/31/18 12/31/19 12/31/20 12/31/21 12/31/22 12/31/22

*Redemption tax journal entry not included in this figure.
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100-90-41221-000

Check Received in: 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

January 50,995.01 52,856.46 65,181.65 64,259.59 62,482.12 54,533.93 58,266.85 63,443.95 70,769.02 58,698.68 81,303.60 75,493.99
February 47,718.52 55,054.81 71,004.55 78,532.20 90,652.25 60,270.91 44,740.62 54,136.42 71,786.34 90,116.82 92,171.45
March 62,518.02 67,235.99 76,720.72 75,529.34 50,741.34 76,604.87 88,226.06 74,703.97 66,972.71 95,062.16 82,805.56
April 68,685.57 50,483.95 59,230.49 73,756.84 92,966.60 75,774.68 81,045.36 69,260.39 76,658.26 109,100.45 110,930.09
May 55,401.54 82,560.51 85,157.57 81,894.42 75,835.02 72,968.06 65,209.18 88,537.57 109,637.77 112,249.05 109,613.09
June 84,724.71 92,190.51 104,508.19 86,627.03 92,688.21 84,012.97 111,358.41 126,016.79 100,856.02 97,357.49 110,211.17
July 76,830.47 62,407.21 72,826.73 74,933.74 80,887.32 78,579.78 66,086.34 69,788.92 95,024.47 116,809.89 116,412.42
August 71,364.85 84,266.52 124,182.61 92,291.23 77,644.49 74,774.01 94,074.64 101,238.68 109,290.86 101,062.74 108,768.45
September 74,934.29 89,777.87 78,275.99 70,973.37 79,040.27 89,422.63 86,516.73 100,836.85 79,724.43 90,799.93 125,173.77
October 64,956.35 51,318.58 91,481.79 82,741.20 69,455.48 72,822.99 74,967.08 65,758.18 97,672.58 102,575.82 102,474.69
November 66,482.89 83,049.00 74,431.77 73,001.77 58,131.53 62,439.73 73,111.31 82,826.97 79,852.18 99,116.92 82,091.47
December 65,833.39 63,622.79 69,811.48 47,414.27 67,914.49 88,432.19 87,069.98 85,095.05 82,333.97 117,507.20 120,299.01

     TOTALS 790,445.61 834,824.20 972,813.54 901,955.00 898,439.12 890,636.75 930,672.56 981,643.74 1,040,578.61 1,190,457.15 1,242,254.77 75,493.99
up 9% up 5.6% up 17% down 7% down < 1% down < 1% up 4% up 5% up 6% up 13% up 4%

Average per month 65,870.47 69,568.68 81,067.80 75,162.92 74,869.93 74,219.73 77,556.05 81,803.65 86,714.88 99,204.76 103,521.23 75,493.99
       

Used to reduce
   county levy 650,000.00 800,000.00 950,000.00 950,000.00 950,000.00 950,000.00 950,000.00 950,000.00 925,000.00 925,000.00 1,025,000.00 1,125,000.00

SALES TAX RECAP - RUSK COUNTY
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Amendment No. 1 

 

THIS FIRST AMENDMENT TO AGREEMENT entered into the ____ day of ___________ 

2023, by and between COUNTY OF RUSK, (hereinafter “Client”) and LIFEQUEST SERVICES 

an EMS MANAGEMENT & CONSULTANTS, INC. company, a North Carolina Corporation, 

the address of which is PO Box 863, Lewisville, North Carolina, 27023 (hereinafter 

“contractor”) 

 

WITNESSETH: 

WHEREAS, the parties entered into a Billing Services Agreement dated December 1, 2022 

whereby the contractor agreed to provide billing and collection services for the Client. 

 

WHEREAS, now the parties wish to amend the Agreement terms pertaining to: 

Article 5 Collection Fees - Section 5.1:  Fees   

Exhibit A-1 – Billing Procedures 

 

NOW, THEREFORE, in consideration of the mutual covenants herein, the parties hereby agree 

as follows: 

 

ITEM ONE:  Article 5 Section 5.1:  Fees Amended as follows: 

5.1 Fees.  Service Provider shall pay Agency the fees set forth in this Article (“Fees”) 

 5.1.1  Billing Contingency Fees.  6.75% of Net Collections. 

5.1.2 Accounts Receivable Fees will be deleted and replaced with Collection Account    

Fees:  25% of Net Collections. 

 

ITEM TWO:  Exhibit A-1 Amended to read as follows: 

Billing Contingency Fees:   
Client shall pay Agency 6.75% of the net revenue collected on accounts within the first 
120 days of placement with billing Agency. 

Collection Account Fees:   
Client shall pay Agency 25% of the net revenue collected on the Accounts placed in 
collections following the initial 120 days of placement with the Billing Agency. 



In all other aspects, the Agreement dated December 1, 2022 will remain in force and effect 

 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Amendment the day and year 

first written above. 

 

Each person whose signature appears hereon represents, warrants and guarantees that he/she has 

been duly authorized and has full authority to execute this Agreement on behalf of the party on 

whose behalf this Agreement is executed. 
 

 

EMS|MC:      CLIENT: 

 

 

EMS Management & Consultants, Inc.  County of Rusk 

 

 

By: ____________________________               By: ____________________________ 

 

Print Name: _____________________  Print Name: ______________________ 

                                                                                                                              

Title: ___________________________               Title: ___________________________ 

 

Date: ___________________________               Date: __________________________ 
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