ANIMAL SHELTER BOARD
AGENDA

TIME: 830 a.m.
PLACE: Rusk County Government Center — LEC Board Room

CALL TO ORDER

APPROVAL OF MINUTES - January 16, 2025

PUBLIC COMMENT - Limited to 3 minutes pet petson with a maximum public comment of 30
minutes on agenda items only.

DISCUSSION AND POSSIBLE MOTION
¢ Social Media Policy
s Chipping of Animals
¢ Options for Building/Remodeling

MONTHLY ANIMAL SHELTER / HUMANE OFFICER REPORT
BUDGET REVIEW

APPROVE PAYMENT OF BILLS

FRCAS REPORT (Friends of Rusk County Animal Shelter)

NEXT MEETING DATE — March 20, 2025 at 8:30 a.m.

ADJOURN

At any time, a quorum of another Connty Committee or of the County Board may be present al the meeling (o observe the proceedings, bl no
action will be taken except by those Committee Menibers jor the stated Conmittee meeling and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made 1o accommodate the needs of disabled individuals. For additional information, or fo
request this service, contact the Rusk County Clerk's Office; phone (715}532-2100.

Agenda prepared by J. Buchholz-Jones, Chief Deputy Cletk at the direction of Chair Wedwick
Posted: February 13, 2025 at 3:30 p.m.




ANIMAL SHELTER BOARD MINUTES
January 16, 2025
8:30 a.m.

AmmaI'Shelter Present Cudo \Veclwick 'md quon o
Others Present: D, Fleming and J. Buchholz-Jones
Public: B, Webster, |. Spooner, N. Christianson, M. Mendleski, 1. Tweten, T. Ralston and P. Carow.

Call to Order
Meeting called to order by Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the December 19, 2024 minutes as presented. Motion carvied.

Public Comment — J. Spoonet spoke about agenda items,

Discussion and Possible Motion
Future of Committee Structure ~ Chait Wedwick gave an update on the possibility of dissclving this
committee and combining with another county committee,

Social Media Policy — Discussed Social Media Policy. D, Fleming Shelter Manager will rewrite the
Rusk County Animal Shelter Social Media Policy and bring to the February meeting.

Chipping of Animals — Discussed fees for chipping of animals. Committee conscience was to bring
to the February meeting with pricing,

Options for Building/Remedeling — No Update.

Monthly Animal Shelter Repott / Hlumane Office Report
Animal Shelter Report — Shelter count: 42 cats and 9 dogs in shelter. 1 dog in foster. Mentioned Tractor
Supply meet and greet on January 25, 2025 from noon to 2 pin.

Humane Office Report — Dawn Fleming Humane Officer gave a report on the 17 dog and cat adoptions, 3
rabies quarantine, 2 new complaints and 1 citation since last meeting,

Budget Review — Discussed 2024 budget.

Review Bills

Reviewed and discussed bills.

Motion by Crdo, seconded by Hanson to approve the bille as presented. Motion carvied.
FRACAS (Frieads of Rusk County Animal Shelter) ~ No update

Next meeting date: February 20, 2025 at 8:30 am in the LEC Board Room

Adjoutn — Chair Wedwick adjonrned the meeting at 9:31a.m.

Minutes by J, Buckholz-Jones, Chief Beputy Clerk




Budget Year: 2024 - Date; . 2/12/2025. . 12/31/2024
| S L 1324
Budget Year {0 Unexpended

Account Number Name of Account Date {Over Budget)
100-41-54165-114 ANIMAL SHELT-ASSISTANT WAGES 0.00 0.00 0.00
100-41-54165-115 ANIMAL SHELT-EX.HELP-OVERTIME 37,520.00 41,628.67 {(4,108.67)
100-41-54165-121 ANIMAL SHELT-MANAGER WAGES 54,174.00 55,673.56 {1,499,58)
100-41-54165-133 ANIMAL SHELT-LONGEVITY 0.00 0.00 0.00
100-41-54165-151 ANIMAL SHELT-SOCIAL SECURITY 7,015.00 7,417.37 (102.37)
100-41-54165-152 ANIMAL SHELT-RETIREMENT 3,738.00 3,842.62 {104.62)
100-41-54165-154 ANIMAL SHELT-HEALTH INSURANGE 15,630.00 16,075.20 {445.20)
100-41-54165-156 ANIMAL SHELT-WORKMANS COMP 2,292.00 2,534.38 (242.38)
100-41-54165-158 ANIMAL SHELT-UNEMPLOY COMP 0.00 0.00 0.00
100-41-54165-159 ANIMAL SHELT-SECT 125 0.00 0.00 0.00
100-41-54165-216 ANIMAL SHELT-CONTRACTED SERV 2,600.00 400.68 2,099.32
100-41-54166-217 ANIMAL SHELT-STRAY PICKUP 0.00 0.00 0.00
100-41-54165-225 ANIMAL SHELT-TELEPHONE 2,250.00 2,293.86 (43.86)
100-41-54165-226 ANIMAL SHELT-INTERNET 0.00 0.00 0.00
100-41-64165-229 ANIMAL SHELT-UTILITIES 8,500.00 7,111.45 1,388.55
100-41-54165-240 ANIMAL SHELT-INS CLAIM 0.00 0.00 0.00
100-41-54165-249 ANIMAL SHELT-BUILDING MAINT. 2,500.00 796.71 1,703.29
100-41-54165-260 ANIMAL SHELT-RABIES CLINIC EXP 0.00 0.00 0.00
100-41-54165-311 ANIMAL SHELT-POSTAGE 100.00 237.43 {137.43)
100-41-54165-313 ANIMAL SHELT-DUPLICATING 250.00 715.36 (465.36)
100-41-54165-316 ANIMAL SHELT-RADIO ADS 0.00 0.00 0.00
100-41-54165-319° ANIMAL SHELT-OFFICE SUPPLIES 800.00 817.85 (17.85)
100-41-54165-324 ANIMAL SHELT-MEMBER/SUBSCRIPT 250.00 449.34 (199.34)
100-41-54165-339 ANIMAL SHELT-TRAINING 1,000.00 55.00 945.00
100-41-54165-340 ANIMAL SHELT-EQUIP < $5,000 0.00 0.00 0.00
100-41-64165-341 ANIMAL SHELT-MADDIES GRANT EXP 0.00 0.00 0.00
100-41-54165-343 ANIMAL SHELT-ANIMAL FOOD 2,500.00 602.68 1,897.32
100-41-54165-347 ANIMAL SHELT-AN SHTR SUPPLIES 2,500.00 1,095.47 1,404.53
100-41-54165-348 ANIMAL SHELT-ANIMAL SUPPLIES 6,000.00 9,388.83 {3,388.83)
100-41-54165-349 ANIMAL SHELT-GLEANING SUPPLI 100.00 136.60 {36.60)
100-41-54165-350 ANIMAL SHELT-AN EXP-REIMBURSED 0.00 0.00 0.00
100-41-54165-356 ANIMAL SHELT-AUTO MAINT GAS/O! 2,000,00 4,526.52 (2,526.52)
100-41-54165-357 ANIMAL SHELT-MAJOR AUTO REPAIR 0.00 0.00 0.00
100-41-54165-365 ANIMAL SHELT-SPAY/NEUTER/IREF - 100.00 0.00 | 100.00 |
100-41-54165-391 ANIMAL SHELT-RADIO ADS-OLD # 0.00 0.00 0.00
100-41-54165-393 AN SHELT-TRANS TO HUMANE 0.00 0.00 0.00
100-41-54165-400 ANIMAL SHELT-COOKBOOK EXPENSE 0.00 0.00 0.00
100-41-54165-512 ANIMAL SHELT-INSURANCE 700.00 427.22 272,78
100-41-54165-700 ANIMAL SHELT.FUND RAISER EXP 0.00 : 0.00 0.00
100-41-54165-810 ANIMAL SHELT-TRUCK 0.00 0.00 0.00
100-41-54165-811 ANIMAL SHELT-COMPUTER 0.00 0.00 0.00
100-41-54165-820 ANIMAL SHELT-BULDING EXPANS 0.00 0.00 0.00
100-41-54165-920 AN SHELT-TRANS TO GIFT FUND 0.00 0.00 0.00




100-41-54165-930 AN SHLTR-MAINTENANCE TRANSF 7,000.00 6,581.97 418.03
100-41-54165-931 AN SHLTR-INDIRECT COSTS 0.00 0.00 0.00
100-41-54165-992 AS-PYFUNDS AVAIL-TRUCK 0.00 0.00 0.00
100-41-54165-995 AS-PYFUNDS AVAIL-COMPUTER/DOGS 0.00 0.00 0.00
100-41-54166-346 AS-FUND RAISER-HEATHER EXPENSE 0.00 - 0.00 0.00
100-41-54166-992 AS-FND RAIS/HTHR-PY AVAILABLE 0.00 0.00 0.00
100-41-54167-000 AS-GIFT/DONATION FUND 0.00 0.00 0.00
100-41-54167-992 A/S-GIFT/DONAT-PY FUNDS AVAILB 0.00 0.00 0.00
Total Expenditures 169,419.00 162,508.77 (3,088.77)
100-41-44601-000 ANIMAL SHELT-KENNEL PERMIT 0.00 100.00 {100.00)
100-41-46517-000 ANIMAL SHELT-RABIES CLINIC REV 0.00 0.00 0.00
100-41-46527-000 ANIMAL SHELT-RABIES TEST RECPS 0.00 0.00 0.00
100-41-46590-000 ANIMAL SHELT-RECEIPTS 10,000.00 15,686.48 {5,686.48)
100-41-47340-000 ANIMAL SHELT-CITY SHARE 59,758.00 0.00 58,758.00
100-41-47340-100 ANIM SHELT-TRANSPORTATION FUND 0.c0 0.00 0.00
100-41-47380-000 AN SHELT-CHIPP CO REIMB 0.00 0.00 0.00
100-41-48301-000 ANIMAL SHELT-SALE OF EQUIFP 0.00 0.00 0.00
100-41-48420-000 ANIMAL SHELT-INS CLAIMS 0.00 0.00 0.00
100-41-48421-000 ANIMAL SHELT-WC INS CLAIMS 0.00 0.00 0.00
100-41-48501-000 AN SHELT-REIMB FOR TRANSFERS 0.00 0.00 0.00
100-41-48500-000 ANIMAL SHELTER-DONATIONS 0.00 24,898.70 (24,898.70)
100-41-48502-000 AN SHELT-MADDIE'S FUND GRANT 0.00 0.00 0.00
100-41-48550-000 ANIMAL SHELT-FUND RAISER 0.00 0.00 0.00
100-41-48555-000 AS-FUND RAIS. HEATHER FUND 0.00 0.00 0.00
100-41-48560-000 ANML SHELT/COOKBOOKS 0.00 0.00 0.00
100-41-48565-000 ANIMAL SHELT-GIFT FUND 0.00 0.00 0.00
100-41-48570-000 A/SHELT-BLDG PROJ DONATIONS 0.00 0.00 0.00
100-41-48900-000 ANIMAL SHELT-ENGRAVED TAG REV 25.00 0.00 25.00
100-41-48901-000 ANIMAL SHELT-BAMBOO PET TOYS 0.00 0.00 0.00
100-41-49200-000 ANIMAL SHELT-TRANS GIFT FUND 0.00 880.22 {880.22)
100-41-49210-000 ANIMAL SHELTER-TRANS FRM EQUIP 0.00 0.00 0.00
100-41-49280-000 ANIMAL SHELT-TRANS/DOG TAXES 23,415.00 0.00 23.415.00
100-41-49990-000 AN SHLTR-PY OPER FUNDS BUDGETD 0.00 0.00 0.00
100-41-49999-000 ANIM SHELT-PY AVAIL-TRUCK 0.00 0.00 0.00
160-41-49990-100 AS-FUND RAIS/DONAT PY BUDGETED .00 0.00 0.00
100-41-49980-200 AS-FD RAISR/HTHR-FY BUDGETED 0.00 0.00 0.00
103-41-49930-500 ASS-PY COMP FUNDS BUDGETED 0.00 0.00 0.00
100-41-49999-000 ANIM SHELT-PY AVAIL-TRUCK 0.00 0.00 0.00
100-41-49999-100 AS-GIFT/DONAT-PY AVAILABLE 0.00 0.00 0.00
100-41-45999-200 AS-FD RASRIHTHR PY AVAILABLE 0.00 0.00 0.00
100-41-49999-500 AIS-PYFUNDS AVAIL-COMPUTER 0.00 0.00 0.00
Total Revenues 93,198.00 41,565.40 §1,632.60
LEVY 66,221.00 120,943.37 {54,722.37)
40% Due from City 48,377.35
Percent of Budget Left YTD -83%



BudgetYear: 2024 Date: . 0 2/32/2025  12/31/2024
e R T RN .-'_"."_13.2.4é

Budget Year to Unexpended

Aceount Number Name of Account : Date (Over Budget)
100-98-54166-365 AS-FUND RAISER HEATHER EXPENSE 12,000.00 23,041.11 {11,041.11)
100-98-54166-992 AS- FND RSR/HTHR PY AVAILABLE 0.00 0.00 0.00
Totat Expenditures 12,000.00 23,041.11 (11,041.11)

100-98-48500-000 AS-SPAY/NEUTER DONATIONS 9,600.00 21,201.00 (11,701.00)
100-98-48555-000 AS-HEATHER FUND ALUM CANS 1,600.00 2,875.00 {1,375.00)

100-98-499390-000 AS-FD RAISR/HTHR- PY BUDGET 1,000.00 0.00 1,000.00

100-88-49999-000 _ AS-FD RASR/HTHR PY AVAILABLE 0.00 0.00 0.00
Total Revenues 12,000.00 24,076.00 (12,076.00)

LEVY 0.00 0.00 0.00

Percent of Budget Left YTD #oIw/ol

12-31-2023 fund balance

30,168.88




Budget Year: 2024 | L 2/12/2025 1 12[31/2024
T L T _ _;;_'15__;_2:4;
Budget Year to Unexpended
Account Number Name of Account Date . {Over Budget)
100-94-54163-313 AIS BLDG PROJ-COPY COSTS 0.00 0.00 0.00
100-94-54163-340 AS-PETSMART-EQUIP < $5,000 0.00 0.00 0.00
100-94-54163-341 AS-PETSMART-TAG EXP 0.00 0.00 0.00
100-94-54163-342 AS-PETSMART-CAGES 0.00 0.00 0.00
100-94-54163-395 AIS BUILDING-FUND RAISER EXP 0.00 0.00 0.00
100-94-54163-810 A/S-BUILDING EXPENSE 0.00 6,499.91 (6,499.91)
100-94-54163-910 AJS-TRANSF TO AN SHEELTER TRUCK 0.00 0.00 0.00
100-94-54163-911 AJS-TRANSF TO CAPITAL PROJECTS 90,943.00 0.00 90,943.00
Fotal Expenditures 90,943.00 6,499.91 84,443.09
100-94-47310-000 AJS BUILDING FUND - CITY REIMB 0.00 0.00 0.00
100-94-48101-000 AJS BLDG FUND - INTEREST 50.00 373.86 (323,86)
100-94-48570-000 AJS BUILDING-BLDG PROJ DONAT 81,000.00 7.610.00 73,390.00
100-94-48500-000 AS-PETSMART GRANT 0.00 0.00 0.00
100-94-48900-000 A/S BLDG-FRIENDS OF A/S FUNDS 0.00 0.00 0.00
100-94-49210-000 AJS BLDG FUND-TRANS FROM ENDOW 0.00 0.00 0.00
100-94-49990-000 AJS BLDG PROJ-PR YR FUNDS 9,893.00 0.00 9,893.00
100-94-49100-000 AJS BLDG-TRANS FROM DEBT SERV 0.00 0.00 0.00
Total Revenues 80,943.00 7.983.86 82,959.14
LEVY 0.00 0.00 0.00
Percent of Budget Left YTD #DIV/0)

12-31-2023 fund balance

15,981.72



Budget Year: 2024

Lo 2/122005 . 12/31/2024,

12-31-2023 fund balance

82,519.63

S 394
Budget Year to Unexpended
Account Number Name of Account Date (Over Budget) |
100-99-54167-216 AS GIFT/DONATION BANK FEES 90.00 211.09 (121.09)
100-99-54167-700 AS GIFT/DONATION EXPENSES 0.00 0.00 0.00
100-99-54167-810 AS GIFT/DONATION EXPENSES 0.00 0.00 0.00
100-99-54167-910 AS-GIFT-TRANS TO CAPITAL PROJ 50,000.00 0.00 50,000.00
160-99-54167-920 AS-GIFT-TRANS TO ENDOWMENT 0.00 0.00 0.00
100-99-54167-990 AS-GIFT-TRANS TO AN SHELTER 0.00 880.22 (880.22)
100-99-54167-992 AS-GIFT/DONATION-PY FUNDS AVAL 0.00 0.00 0.00
Total Expenditures 50,090.00 1,091.31 48,998.69
100-89-48565-000 ANIM SHELT-GIFT FUND 0.00 3,467.50 (3,467.50)
100-89-49210-000 AIS GIFT FUND-TRANS FROM A/S 0.00 0.00 0.00
100-92-49990-000 AS-GIFT FUND- PY BUDGETED 50,090.00 0.00 50,080.00
100-99-49999-000 AS-GIFT DONAT PY AVAILABLE 0.00 0.00 0.00
Total Revenues 50,090.00 3,467.50 - 46,622.50
LEVY 0.00 0.00 0.00
Percent of Budget Left YTD #DIV/O!
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