











YES: Alec Hampton, Jerry Biller, Stacy Zimmer, Terry Wedwick, Sherry Wallace, Suzanne Vohs,
Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John
Kalepp, Tom Hanson, Lois Goode, Mike Russell, Dan Gudis. ABSTAIN: John Moore. ABSENT:
Dave Willingham.

Housing Committee
Tom Cudo — County Board Supervisor

Suzanne Vohs — County Board Supetvisor

Pauline Lundgren — Citizen Member

Mike Hraban — Citizen Member

Randy Tatur — Citizen Member ,
Motion by Biller, seconded by Unterschuetz; lo approve the Hounsing Committee appointments as presented. Motion
carried, .
Result: Passed by Majority Vote (YES: 18, NO: 0, ABSTAIN: 0, ABSENT: 1)
YES: Alec Hampton, Jerry Biller, Stacey Zimmer, John Moore, Tetty Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kutt
Gorsegner, John Kalepp, Tom Hanson, Lois Goode, Mike Russell, Dan Gudis. ABSENT: Dave
Willingham

ANNOUNCEMENT
Next County Board Meeting Date — August 27, 2024

ADJOURNMENT
Motion by Zimmer, seconded by Biller to adjonrn at 9:19 p.m. Motion carried by 1 oice 1V ote.

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Tracey Larson, Deputy 1
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Contact Information:
Ashley Heath
Administrative Coordinator
(715) 532-2257
aheath@ruskcountywi.us
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Disclosure & Disclaimer

This Request for Proposals (“RFP”) is being furnished to recipients by Rusk County (“County”) for the
recipient’s convenience. Any action taken by the Rusk County Board of Supervisors (“County Board”) in
response to submissions to this RFP, made pursuant to this RFP, or in making any awards or failure or
refusal to make any award pursuant to such submissions, or in any cancellation of awards, or in any
withdrawal or cancellation of this RFP, either before or after issuance of any awards, shall be without
any liability or obligation on the part of the County and its employees, officers, agents, supervisors or
other elected officials.

The County, at its discretion, may at any time withdraw this RFP, may accept or decline any submissions,
and may waive any abnormality if the County deems appropriate and if it is in the County’s best interest.
The County has the ability to determine the responsiveness and acceptability of any submitted proposal.
The County reserves the right to reject any and all proposals without cause and in its sole discretion.

It is the responsibility of the interested respondent to fully understand and interpret all applicable laws,
ordinances and building codes when preparing and submitting proposals.

The County and the selected respondent will be bound only if and when a submission, as the same may
be modified, and any applicable definitive agreements and budgetary authorizations pertaining thereto,
are approved by the Rusk County Board of Supervisors and then only pursuant to the terms of the
definitive agreements executed among the parties.

1. Introduction and Background

The County is soliciting proposals for the purchase or long-term lease arrangement for the
redevelopment of a prime property within the City of Ladysmith. The property consists of several parcels,
which are depicted in Exhibit A and referred to throughout the RFP as the “Property.” The Property is
located on the west side of State Highway 27 between Port Arthur Road and the Flambeau River.

This RFP provides respondents with contextual information to develop and submit a successful proposal.

The County welcomes proposals that will that maximize the value and use potential of the Property while
preserving its natural, recreational, and historical character.

2. Site Data

Address: 900 College Avenue West, 906 College Avenue West

Parcel Numbers: 246-03596-000, 246-03597-000, 246-03598-000, 246-
03599-000, and 246-03658-005, 246-03560-000 (lie to the
north of College Avenue)

Page |3



Rusk Caun

WISCONSIN

Aerial Image of Entire Site (taken February, 2024):

= 246036580005 | |

The 900/906 College Avenue West parcels encompass .a‘pproximately seven (7) acres (Parcel Nos. 246-
03596-000, 246-03597-000, 246-03598-000 and 246-03599-000):
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Aerial image of 900/906 College Avenue West (7 acres) (taken February, 2024)

Tax Key Map of 900/906 College Avenue West (7 acres) (taken prior to demolition of hospital building):

24603599000 0 S
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An additional two (2) parcels of County-owned property lie adjacent to the north across College Avenue
(Parcel Nos. 246-03658-005 and 246-03560-000).

Aerlal Image (2 acres) (taken February, 2024):

246036580005

Zoning: R-3 Multi-Family Residential (Parcel Nos. 246-03598-000, 246-
03599-000)

C Commercial (Parcel Nos. 246-03596-000, 246-03658-005, 246-
03597-000, 246-03560-000)
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LEGEND:

R-1: Ons Fomily Residential District

R=2: Two Family Residential District

R-3: Multi-F Residentiol District
C: District
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Tax Increment District:
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Parcel Number
246-03661-0001
246-03658-0000
246-03660-0000
246-03658-0005
248-03560-0000
246-03660-0020 |
246-03588-0000 |
246-03599-0000 |
246-03659-0020

OO~ W —

Flambeau River

Population of Rusk County: 14,186
Population of the City of Ladysmith: 3,414

Prior Use: The Property was formerly occupied by a clinic building, nursing
home, hospital facility and related parking lots. The nursing home
and hospital facility were demolished in late 2023/early 2024. A
decommissioned clinic building still stands on one parcel of the
Property: 246-03597-000.

Waterfront: The Property abuts Flambeau River on the southern Property
boundary.

3. Location

In addition to its being adjacent to the Flambeau River, the Property has other location benefits. The
Property is close to several businesses, including Walmart, O’Reilly Auto Parts, and the newly-opened
Marshfield Clinic Health Systems hospital. The Property boasts high visibility from State Highway 27, and
has access to both State Highway 27 and College Avenue?.

4. City of Ladysmith TID #9 and TID #13

The City of Ladysmith approved TID #9 in 2020 and TID #13 in 2021. TID #9 includes Parcel Nos. 246-
03658-005, 246-03560-000, 246-03597-000, 246-03599-000 #13 includes Parcel Nos. 246-03658-005,
246-03560-000, 246-03598-000, 246-03599-000, which include the parcel abutting the Flambeau River.
Attached hereto is the TID #9 and TID #13 Project Plans, which include helpful information regarding

! The Respondent will be required to obtain any needed access permits as part of its development approvals.
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development incentives that may be available. Proposers are encouraged to communicate with the City
of Ladysmith for additional information.

5. Tourism and Recreation

Rusk County enjoys an active four-season tourism industry. The recreation opportunities in the warmer
months are endless. Rusk County has been called a “paddler’s paradise” with its four major rivers and
numerous lakes and flowages providing diverse waters for every paddler, from seasoned athlete to
families with young children. The County is home to many trails for hiking and biking, including the
Sisters' Farm Trail System and the Blue Hills Trail System. It's easy to explore the land of four rivers by
ATV. You can ride from the front door of many Rusk County lodging properties into the far reaches of
the area's backcountry, and you can find trails close to Ladysmith. ATV road routes are located
throughout the county, allowing riders to travel from one community to another and access key
trailheads. Camping areas and other lodging are located throughout the County.

When the weather cools, the County’s tourist season heats up with more than 300 miles of snowmobile
trails through the Blue Hills and along the wild Flambeau, Chippewa, Jump and Thornapple rivers. Cross-
country skiing, snowshoeing and ice fishing are popular draws for many winter tourists on the Sisters'
Farm Trail System and the Blue Hills Trail System.

The Property’s location adjacent to the Flambeau River creates many opportunities for development
that may incorporate the natural beauty of this land while still transforming its use for many to enjoy.
There is even a possibility of beach and dock access to the Flambeau River on the south side of the
Property.

6. Desired Proposals

The County desires to obtain proposals that maximize the value and use potential of the Property while
emphasizing its natural and recreational value. Proposals may include but are not limited to the
following uses:

e Retail

e Hotel or other tourism-based use

e Housing/residential development

e Recreation

e Green space that capitalizes on the County’s “Four Rivers, For Everyone” tourism slogan
e Incorporate historically/locally relevant design elements

7. Purchase Price and Contract Requirements

A copy of an appraisal completed in 2024 is attached hereto as Exhibit D. Land cost shall be determined
on the overall value and score of the submitted proposal. Successful submittals must include a potential
acquisition price of the Property as a whole or as individual parcels. Respondents are not required to
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bid on the entire Property and may submit proposals for any or all parcels. The County reserves the right
to negotiate the purchase price after submittal of proposals with the prospective respondent.

The acquisition contract/offer to purchase or lease document shall be negotiated after the County’s
selection of the proposal. However, each proposal must include an agreement to the contract terms
summarized below:

Indemnification of the County, its officers, employees, agents and elected officials.

An acknowledgement that the County will not provide an indemnification of the purchaser.
Agreement to complete all due diligence, testing, inspections and other site investigations at
purchaser’s sole cost and expense. The County will agree to cooperate in the purchaser’s due
diligence, testing, inspections and other site investigations within the County’s reasonable
discretion and at no cost to the County.

Agreement to secure any and all licenses, permits, or other approvals for the anticipated use and
operation at purchaser’s sole cost and expense. The County will agree to cooperate in the
purchaser’s approval processes within the County’s reasonable discretion and at no cost to the
County.

An acknowledgement that the County makes no representations or warranties regarding the
Property, and acceptance of the Property “as-is.”

The County will make available documents and records in its actual possession relating to any
site improvements or conditions at no cost to the County.

Any costs or fees incurred by the County due to purchaser’s due diligence, testing, inspections,
securing of approvals, or otherwise prior to closing of the purchase shall be reimbursed by
purchaser no later than closing.

The County reserves the right to require additional contract terms and provisions.

8. Proposal Requirements

Successful proposals will include all of the following (or a brief explanation of missing information) in this

order:

a.

Narrative Response to the RFP including background of the company and/or business submitting
the proposal.

Summary of the proposed development and anticipated use(s) of the Property.
Development Team
a. Personnel assigned to the project and a bio for each.

b. Expertise and related experience of the development team.

Proposed Development
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Preliminary site and building plans.

Building elevations and sketches.

Indication of land use(s), prospective businesses, housing types, etc. with a breakdown of
individual aspects or use(s).

Total value of the proposed project.

Narrative describing the development’s compatibility with the surrounding neighborhood
and the community in general.

e. Project Timeline

f.

a. Project schedule for construction and occupancy in the form of a timeline or timetable.
b. Management intentions for the Property once complete.
Financials
a. Explain the financial strategy for funding (including sources) and demonstrate project
feasibility. Explain any grants, loans, or financial assistance programs being accessed and
the team’s experience with these programs.
b. Explain financial assistance desired such as TID funding, upgrade/installation of utilities,

street improvements, etc.

g. Additional Information

a.
b.

C.

Examples of similar development projects if applicable.

Summary of the overall impact and tangible benefits for Rusk County including tax base
generation, sales tax potential, temporary construction jobs/local economic boost, and
permanent jobs.

Marketing approach/plan if applicable.

9. Selection Criteria

The County’s Property Committee will serve as the selection committee to evaluate proposals based on
the following criteria:

Development team’s experience.
Financial capacity.

Overall quality and attractiveness of the proposed development.

Density and design.

Neighborhood compatibility.

Value of the estimated tax base of the proposed development.
Use(s) suitability to the land.

Economic impact to the City of Ladysmith and Rusk County.

Job creation.

Overall responsiveness to the RFP requirements.
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e Other such criteria as deemed necessary.

The County Property Committee will be assisted by the County’s Administrative Coordinator and any
other professionals it deems necessary. The County Property Committee may conduct interviews with
respondents. It’s anticipated that a summary presentation will be made by the chosen respondent to
the County in the final selection process.

Upon selection, the County Property Committee will make a final recommendation to the County Board
of Supervisors for review and approval.

The County reserves the right to reject any or all proposals, including any portion of a proposal, for any
reason at the County’s sole discretion, or to accept the proposal considered most advantageous to the
County following final negotiations, evaluations and review.

The County reserves the right to combine development proposals and suggest development
partnerships between development proposals.

If no development proposal is selected or the respondents are unable to finalize an agreement with the
County, the County reserves the right to advance development proposals as they come forward or to
select an alternative development proposal.

This is a negotiated procurement. Negotiation is a procedure that includes the receipt of a proposal
from offerors, permits bargaining, and usually affords an opportunity to revise offers before award of a
contract. Bargaining, in the sense of discussion, persuasion, alteration of initial assumption and positions
may apply to price, schedule, technical requirements, type of contract or other terms of a proposed
contract unless modified terms are prohibited by law. Award may be made on the basis of the original
proposal without negotiations with any offer.

10. Submission of Proposals

Proposals must be submitted electronically in PDF format by 5:00 PM on Friday, November 1, 2024 to:

Ashley Heath
Administrative Coordinator
aheath@ruskcountywi.us
Subject Line: 900 and 906 College Ave Proposal

Proposals shall be submitted on 8.5” x 11” paper with tab sections clearly separating the proposal
requirements outlined previously. Any images, site plans, renderings, elevations, etc. should be scaled
appropriately and displayed on 11” x 17” paper.
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11. Timeline

RFP published: Tuesday, August 20, 2024

Deadline for questions: Friday, October 11, 2024

Proposal due date: Friday, November 1, 2024 at 5:00 PM

Internal reviews: November 2024

Interviews with Property Committee: November 2024

Final recommendation and presentation to County Board: November or December 2024
Selection of proposal: November or December 2024

Agreement approval: Early 2025

Development proceeds for construction: 2025

Timeline is tentative and subject to change.

12. Contact Information

All questions regarding this RFP should be submitted in writing to:

Ashley Heath
Administrative Coordinator
aheath@ruskcountywi.us

Rusk County
311 Miner Ave E.
Ladysmith, WI 54848

(715) 532-2257

Addendums to this RFP will be posted on the County’s website: www.ruskcounty.org.
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RESOLUTION #

-~ ® 1/,
o AMBULANCE SERVICE WAGE ADJUSTMENTS FOR 2025
TO THE RUSK COUNTY BOARD OF SUPERVISORS
RUSK COUNTY
| WHEREAS, Rusk County (‘County”) currently operates an Ambulance Service; and,
ROLL CALL AYE ['NAY [Abstain/| | 2 _
?OZTE?K;;TON (res) | (No) {Bowsed | | 3 WHEREAS, the County needs to keep wages competitive with other jobs within the
5 JERRY BILLER 4 County and in surrounding areas to optimize recruitment and retention; and,
3. STACY ZIMMER . '
4. JOHN MOORE 6  WHEREAS, the Ambulance Service will need to continue to offer wages and benefits
5. TERRY WEDWICK 7 that draw qualified and well-trained Emergency Responders to the County; and,
6. SHERRY WALLACE 8 ‘
7. SUZANNE VOHS 9 WHEREAS, the Emergency Services Committee met on July 11 and recommends a
8. TOM CUDO 10  wage increase and a longevity wage adjustment schedule; and,
9. PHIL UNTERSCHUETZ 11
10. BRIAN COGGINS 12~ WHEREAS, the Personnel Committee is assigned the responsibility to recommend wage
11. PHIL SCHNEIDER 13 adjustments to the County Board.
12, JIM MEYER 14
SO 15  NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
- 16 does hereby approve a one-time longevity based pay increase for Ambulance Service
15. TOM HANSON
Py —— 17 employees effective January 1, 2025 for contmuous years of service through the end of
17. DAVE WILLINGHAM 18 2024 as follows:
18. MIKE RUSSELL 19
19. DAN GUDIS Years of Service Hourly Wage Increase
Less than 5 $2.00
5 or Greater but Less Than 10 $2.50
TOTAL 10 or More $3.00.
20
BOARD ACTION 21 BE IT FURTHER RESOLVED, that in addition to the above outlined wage increases,
ot et Mty Vsl Qi 22 full-time Emergency Medical Technicians will receive an additional $1 an hour increase
23 effective January 1, 2025
B T 24 This will change starting pay for EMR to $16.26 and EMT to $19.32 and the range of pay
MBGouB SPprt adopiea || 25  foran EMR from between $16.26 and $18.26 and an EMT from between $19.32 fo
1st Defeated [:' 26 .$21-32 '
- 27
. Vi i 28  AND BE IT FURTHER RESOLVED, that an ongoing wage adjustment longevity
— M — 29 schedule for continuous years of employment for Ambulance Service employees is
- 30 effective January 1, 2025 as follows:
Reviewed by: 31
G Comsat Years of Service Hourly Wa ge Increase
Reviewed by: 5 $ 50
, Finance Director 10 $.50
FISCAL IMPACT: (Note if there is any fiscal impact| |32
e 33 AND BE IT FURTHER RESOLVED, that if during a calendar year an Ambulance
$88201.16 34  Service employee achieves the 5 or 10 years of service milestone, they will be
35 compensated the longevity wage adjustment starting January 1 of the following calendar
36 year.
37  Limitations: wage increase does not include on-call rates or meeting/training rates that
38  are paid a flat rate per meeting/training,.

Certification:

1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

Agenda Items #3

SUBMITTED BY:

Rusk County Personnel Committee
N

Q,,W

B i —
y /%ﬁv(ﬁmer, Chairman

Jim Meyer

Sh‘é‘l‘iy Wallace, Ge Chairman

]\\ A G5,

~Mile Russell

Dave Willingham




RESOLUTION #

~ |/,
N
= WAGE ADJUSTMENTS FOR RUSK COUNTY SEASONAL EMPLOYEES
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS

ROLL CALL avE [NAY [avsain/| | 1 WHEREAS, Rusk County employs seasonal help and/or interns in several
Board Members (Yes) | (No) | Excused 2 d t ts: d
1. ALEC HAMPTON epal ments; and,
2. JERRY BILLER 3
3. STACY ZIMMER 4  WHEREAS, wages for these positions haven’t been adjusted in many years;
4. JOHN MOORE 5 and,
5. TERRY WEDWICK 6
g' zﬁiiﬁf\%ﬁgﬁ 7  WHEREAS, the County desires consistency among these wages so internal
T 8 departments aren’t competing for staff; and,
9. PHIL UNTERSCHUETZ 9
10, BRIAN COGGINS 10 WHEREAS, the HR Manager has proposed increasing the current wages to
11. PHIL SCHNEIDER 11 attract qualified applicants and retain seasonal employees from year to year; and,
12. JIM MEYER 19
13. KURT GORSEGNER : S
TR 13 WHEREAS, the Personnel Committee has jurisdiction over wage rates for
15. TOM HANSON 14 seasonal employees through Chapter 4, Section 12 of the Rusk County Personnel
16. LOIS GOODE 15 Handbook.
17. DAVE WILLINGHAM 16
18. MIKE RUSSELL 3
Sy 17 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of

: 18 Supervisors does hereby authorize starting pay for seasonal employees at $15 per

19 hour for new worker’s with an additional $1 per hour each year the seasonal
TOTAL 20  employee returns to work with Rusk County with a maximum hourly rate of $20
21 per hour, effective January 1, 2025.

BOARD ACTION 22

Vote Required: Majorily Vote of a Quorum

Motion to Approve Adopted D

Ist Defeated I:]

2T|d
No Yes Exc
Reviewed by:
, Corp. Counsel
Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal
impact or not)

Approx. $ 18,579.95 for 2025

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

SUBMITTED BY:

Rusk County Finance Committee

John Kalepp, Chairman

Jim Meyer, Vice Chairman

Brian Coggins

Agenda Iltems #4

Phil Unterschuetz

Terry Wedwick
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) | (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. STACY ZIMMER

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. BRTAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14, JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted |:|

Ist Defeated EI

2m|
No: Yes: Exc:

Reviewed by:

, Corp. Counsel

Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County
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RESOLUTION #

CHANGES TO RUSK COUNTY PERSONNEL HANDBOOK

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Personnel Committee has been charged by the Rusk County
Board of Supervisors with responsibility for the County’s personnel handbook
and of making changes and revisions to the handbook; and

WHEREAS, the Personnel Committee has determined the need for additions
and/or edits to the language of the Employee Corrective Action and Discipline
Policy; and

WHEREAS, the Personnel Committee has reviewed and approved the attached
revision to the Rusk County Personnel Handbook and recommends them for
adoption by the County Board.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisors adopt the revision to the Rusk County Personnel Handbook as
presented, a copy of which is attached hereto and made a part of, with an
effective date of August 19, 2024,

SUBMITTED BY:

Rusk County Personnel Committee

Stacy Zimmer, Chairman

Sherry Wallace, Vice Chairman

Mike Russell

Agenda Items #5

Jim Meyer

Dave Willingham



Section 1

Section 2

Section 3

CHAPTER 7
EMPLOYEE CORRECTIVE ACTION AND DISCIPLINE POLICY

Objective: The purpose of the Employee Corrective Action and Discipline Policy is to establish a clear,
uniform, and consistent approach to situations requiring employee corrective or disciplinary actions.
Corrective and disciplinary steps are intended to correct employee behavior or performance issues.

Policy: Rusk County may utilize corrective and progressive disciplinary principles when confronted with
employee behaviors or performances requiring interventions. Corrective and disciplinary interventions
will typically begin at the first level and progress through each level if performance expectation(s) and/or
corrective action requirements have not been met. However, dependent upon the seriousness of
employee conduct being reviewed, corrective and/or disciplinary intervention may be initiated at any
level. This policy is not intended to displace the day-to-day interactions between management and staff
relating to job performance. Rusk County encourages its managerh'ent staff to be proactive in identifying
problem areas and addressing those areas as issues arise.

Procedure for Progressive Corrective and Discipline Levels:

Level I: Verbal Warning

Level | is a verbal warning. In consult with the Human Resources Manager, the supervisor clearly informs
the employee that he/she is being verbally warned: Verbally, the supervisor informs the employee of
specifically what has been done wrong and the corrective action or expectation(s) required. The employee
is also verbally informed that if corrective action is not taken or expectations are not met, further
corrective and/or disciplinary steps up to and including suspension and/or termination may occur.

Level Il: Written Warning.

Level Il is a written warning. In conjunction with the Human Resources Manager, a written warning can be
provided to an employee for whom there is a performance deficiency or conduct issue that

needs to be corrected. The written warning must state specifically the conduct or performance deficiency
that must be corrected. If applicable, a specific corrective action plan shall be outlined and a time frame at
the end of which the corrective action plan must be completed. The employee is informed that if the
corrective action plan is not completed or adhered to, expectations are not met, or'additional violations
occur, further corrective and/or disciplinary steps may be taken up to and including suspension and/or
termination. :

Level llI: Suspension

Level Ill is a suspension with or without pay. A suspension is a serious step since the next step may be
dismissal if corrective action does not occur, expectations are not met or additional violations occur. The
supervisor, in conjunction with the Human Resources Manager, will issue the notice of suspension. The
suspension notice will specifically identify the date the suspension begins and ends and the conduct or
performance deficiency for which the suspension is being given. If applicable, the notice will also
specifically describe the corrective action that is required of the employee to perform and the time frames
for doing so. The employee must also be informed that if corrective action does not occur, or expectations
are not met, further corrective and/or disciplinary action may be taken up to and including termination.



Level IV: Termination

The Department Head and Human Resources Manager will determine if termination of employment is
necessary for all staff with the exception of Appointed Officials as described in Rusk County Ordinance
Section 2-119. If a termination does occur, the Human Resources Manager will notify the Administrative
Coordinator, Personnel Chair and the County Board Chair.

If there is a vacancy of a Department Head or Human Resources Manager and an interim has not been
named, the Personnel committee shall appoint another department head, manager, or supervisor to be
involved in the termination decision. In the event an appointed individual cannot be named, the
recommendation for discipline or termination shall be referred to the Personnel Committee.

Recommendations for discipline or termination of Appointed Officials will be referred to the Personnel
Committee through the Human Resources Managerr'for disposition.

Whether disciplinary actions against employees are taken or not taken by County management, it shall in
no way abrogate the right of Rusk County to discharge an employee from employment at any time, for any
reason or no reason, with or without prior notice. It is impossible to categorically state when or if
disciplinary measures or termination of the employment relationship will be the appropriate action. The
degree of discipline administered will depend on the nature and severity of the infraction, and the
employee’s prior record and shall be in accordance with County policies and procedures as well as local,
state, or federal laws and regulations.

At the sole discretion of the County, various types of employee discipline may be imposed which include
but are not limited to the following: verbal warning, written warning, and/or suspension. None of these
disciplinary measures are required to be used before discharge from employment occurs nor are the listed
disciplinary actions required to be used in any specific order. Employees who violate policies and
procedures, whether expressed or implied or who have unsatisfactory work performance are subject to
disciplinary action, up to and including discharge from employment. It is the responsibility of each
Supervisor and/or Department Head with the assistance of the Human Resources Manager to evaluate
thoroughly the circumstances and facts as objectively as possible and then apply the most suitable form of
discipline. The employer may repeat disciplinary action.

Documentation: All steps taken under this procedure shall be documented with a copy provided to the
employee and a copy placed in the employee’s personnel file. The employee shall sign written warnings
and notices of suspension acknowledging receipt of the notice.
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RUSK COUNTY
ROLL CALL AYE | NAY [ Abstain/
Board Members (Yes) | (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. STACY ZIMMER

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted D
Ist Defeated I:l
ond
No Yes Exc

Reviewed by:

Reviewed by:

or not)

, Corp. Counsel

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution

that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

RESOLUTION #
APPROVE INTERIM HIGHWAY COMMISSIONER RETROACTIVE

COMPENSATION FROM AUGUST 13, 2024

TO THE RUSK COUNTY BOARD OF SUPERVISORS

1 WHEREAS, per Wis State Statues 83.01 the county board shall elect a county
2 highway commissioner and if the county board fails to elect a county highway
3 commissioner, the county shall not participate in state allotments; and,’
4
5 WHEREAS, the previous Interim Highway Commissioner resigned effective
6  August 8, 2024; and,
7
8  WHEREAS, the Highway Committee appointed the Shop Foreman as the Interim
9  Highway Commissioner effective August 13, 2024 until the position is filled;
10 and,
11
12 WHEREAS, the Interim Highway Commissioner is an hourly employee so it is
13 recommended that he shall be compensated at an hourly rate of $38.79 for the
14 additional responsibilities and duties, which is Step 1 of the Highway
15  Commissioner scale and,
16
17 WHEREAS, the rate difference between his current wage and the Interim
18  Commissioner wage is a difference of $9.89; and,
19
20  WHEREAS, there will not be any additional levy needed to cover the impact as
21 there are cost savings with the position vacancies of Operations Manager and
22 Commissioner positions; and, '
23
24 WHEREAS, the compensation was approved by the Highway Committee, and
25  Finance Committee.
26
27  NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
28  Supervisors does herby authorize retroactive and current compensation of $38.79
{29 per hour for the Interim Highway Commissioner from August 13, 2024 until the
30  position is filled.
31
32

SUBMITTED BY:

Rusk County Personnel Committee

Stacy Zimmer, Chair Jim Meyel
Sherry Wallace, Vice-Chair Dave Willinghan
Mike Russell

Agenda Items #6



