RUSK COUNTY FINANCE
COMMITTEE MINUTES October 4, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.
Staff Present: A. Heath, C. Meyer, J. Wilk
Others Present: S. Christianson, M. Hash and S. Schweitzer.

CALL TO ORDER by Chair Kalepp at 8:00 a.m.

DISCUSSION AND POSSIBLE MOTION

Approve Transfer of Remaining Thin Client Money to I'T budget for 2024
IT had gone over budget and is requesting to use the Thin Client Money for the ARPA fund projects that

exceeded appropriation. Discussion held. The consensus of the Committee is to get clarification from the
exceeded appropriation from IT at the October 17% Finance meeting.

REVIEW OF 2025 BUDGETS - Discussed and review of the 2025 Budget.
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Possible Motion to Finalize 2025 Budget and Forward to Personnel Committee for Review or Possible
Position Restructuring and Forward to County Board.

Motion by Meyer, seconded by Coggins to forward to Personnel and have a Joint Personnel/ Finance meeting on October 10,
2024 at 3:00 p.m. to make changes and if no changes are made, forward to County Board. Motion carried.

ADJOURN
Motion by Coggins, seconded by Kalepp to adjonrn at 12:17 p.m. Motion carried.

Minutes prepared by County Clerk C. Meyer



