' RUSK COUNTY JOINT MANAGEMENT

® OCTOBER 31, 2022
5 AGENDA 2:00 P.M.
. LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

Notice: Committee Members-Marty Reynolds, Al Christianson Sr., Randy Tatur, Mike Hraban, Tony
Hauser; Staff A. Christianson Jr., C. Swearingen, C. Meyer, Jaimie Wilk, Gary Shilts, Chad Lechleitner
(phone/virtual).

1. CALL TO ORDER
2.  APPROVAL OF MINUTES — August 29, 2022
3. BUILDING/MAINTENANCE ISSUES

A.  Animal Shelter
B. Library
*Review status of library repairs and payments. What items can be handled in-house, what items will likely
need to be
contracted, and who will prepare Request for Proposals for contracted work?
C. ADF Plant
*Consider/apptrove Proposal(s), if any,
D. Doughty Rd Building
*Review status of effort to remove dust collection system from east side of building, and possible action
on same.
*Consider/approve Proposal to install provided rain handlers on west side of building.
E. Enterprise Center
*Consider/action on lease amendment request.
*Consider allowing a current lease to lapse, terminating it, or other options, with action to be taken.
*Considet/approve Proposal, if any, to replace rotted doots.
F. Fritz Avenue Plant
*Considet/approve Proposal(s) for rehabilitation work.
*Considet/approve Proposal(s) to remove unused dust collection system components.
G. Gates Avenue Mfg. Plant
*Consider/approve Lease of storage space to local manufacturer.
*Consider/approve Proposal(s) to install snow/ice breaks and/ gutters and heat tape on section of plant
that includes
west side loading docks.
*Update on exterior light bulb replacement.

H. Jez Rd. Building

1. Other
*Review status of efforts to prepare building space diagrams.
*Review status of efforts to locate copies of some original current leases.
4. ADJOURN

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to
observe the proceedings, but no action will be taken except by those Committee Members for the stated Committee
meeting and only on noticed agenda items.

This agenda prepared by the Chairman Al Christianson 10/27/22 @ 2:30 p.m.
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