RUSK COUNTY JOINT MANAGEMENT COMMITTEE
October 24, 2024

|
Location: Rusk County Government Center — LEC Board Room

Committee Present: M. Reynolds, J. Kenyon, A. Christianson Sr., B. Coggins and J. Biller.
County/City Staff Present: A. Heath, C. Meyer, City Administrator Christianson Jr. and
Mayor Grotzinger.

Others Present: Z. Shineflew

CALL TO ORDER Meeting called to order by Chair Coggins at 3:00 p.m.
PUBLIC COMMENT - None

APPROVAL OF MINUTES
Motion by Kenyon, seconded by Biller to approve the September 26, 2024 minutes as presented. NMotion carried.

BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:
VISITOR CENTER - Discussed the new sidewalk as well as the Security Cameras that have

recently been installed at the Visitor Center.
ANIMAL SHELTER — No Report.

LIBRARY

HVAC — Discussed the approval of the HVAC for the Library and the price increase of the system
to complete the installation in the Library.

Concrete Replacement — Discussed paying for the concrete replacement ($8,130.52) for the
sidewalks Project between Rusk County and the City of Ladysmith at the Library.

The City will take care of a letter to Lechleitner Builder for the damage window in the Library.

FINANCIAL REPORT
Year to Date Expenses/Revenues — Jaimie Wilk, Finance Director gave a review of the expenses

and revenues.

ENTERPRISE CENTER - Update on the Semi that has been abandoned and an issue with a
dumpster.

FRITZ AVENUE PLANT

Advertise available space — Company is looking into the vacant lease space in the Fritz Avenue
Plant.

LED Lighting — Blaze Electric will be getting a bid together for the LED Lighting at Fritz.

ADF PLANT
Paving Issues Update — Discussed installing another layer of blacktop to fix the paving issue and
installing concrete to fix the step issue. The City Administrator will ask an Engineer and Monarch

Paving to help out with suggestions to fix the water drainage issue.
Motion by Biller, seconded by A. Christianson Sr. to approve the Rusk County Maintenance poring a concrete slab to
fixc the step issue. Motion carried.

Minutes by C. Meyer, County Clerk



JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE

Update on Plans for Infill Building — A report was given by Mayor Christianson for Infill Building.
The City is taking care of the cost of the Infill and utilities during construction.

GATES AVENUE MFS. PLANT UPDATE
South Driveway and Apron — Completed but it may need more gravel.
Leases — Administrator Christianson will send the Rusk County Sheriff’s Department a letter

concerning the area they are occupying at Gates. Discussed tenants who are in other areas within
Gates and the lighting issues.

Motion by Kenyon, seconded by Christianson to notify give a 5-day notice to the tenant who is in arrears on rent.
Kenyon withdrew his motion.

JOINT MANAGEMENT AGREEMENT
Joint Management Committee oversicht of Animal Shelter, Library and Tourism Center

A Resolution was presented to the Rusk County Board and passed concerning the oversight of
Animal Shelter, Library and Tourism Center.

Update on City’s Offer to Purchase Joint Managed Building

The City’s offer was presented to the Rusk County Board concerning the Joint Management
Buildings and was turned down. Discussion held on continuing with the offer to purchase between
the City and the County.

SET DATE FOR THE NEXT JMC MEETING — November 20, 2024 at 3:00 in the LEC.

ADJOURNMENT
Motion by Biller, seconded by Christianson to adjourn at 4:26 p.m. Notion carried.

Minutes by C. Meyer, County Clerk



