
 

Minutes by J. Buchholz, Chief Deputy Clerk 

 
JOINT ANIMAL CONTROL BOARD MEETING MINUTES 

 

Thursday October 20, 2022 at 8:30 a.m. 

Rusk County Government Center – 1st Floor Small Conference Room 

 
Present: Terry Wedwick, Nancy Christianson, Tom Hanson and Tom Cudo left at 10:05 a.m.  

Others Present: J. Buchholz, Elly Wyberg, Dick Fischer, Paula Carrow, Deb Moss, Michal Mendleski, Mary Hash, Dawn 

Fleming and Joanne Spooner. 

 

Call to Order 

Meeting called to order by Chair Wedwick at 8:30 a.m.  

 

Approval of Minutes  

Motion by Cudo, seconded by Christianson to approve the September 15th, 2022 minutes as presented. Motion 

carried.  

 

Public Comment   

Joanne Spooner commented on the possible expansion on the cat room at the Rusk County Animal Shelter and 

explained she is willing to donate up to $75,000 to the building addition project.   

 

FRACAS 

Michal Mendleski, Deb Moss and Paula Carrow are part of FRACAS and are also interested in an addition for the 

cat room. They are willing to donate $10,000 to the building addition project and do more fundraiser to help with the 

cost. They would like to know timeline and see the design once ready. They are disappointed in the dog park only 

getting mowed 2 times this year, in the air exchanged system and the water runoff at the back of the shelter.   

 

Update on Farm Complaint 

Sheriff Jeff Wallace gave an update on the investigation process and explained it is with the DA.   

 

Discussion and Possible Motion 

2023 Budget: Discussed 2023 Budget. 

Shelter Operations: Discussed day to day shelter duties. 

Shelter Expansion: Discussed location of cat room expansion. 

Spayed/Neutered Costs: Due to Purple Cat not coming for some time, Dawn Fleming, Animal Shelter Manager, will 

be taking cats and dogs to get spayed/neutered to Clark County to “fix a pet” where they have reduced priced clinics.  

Increase Part-Time Staff Hours: Discussion held about days the shelter is open and days the shelter is closed. 

Increase in hours for 2023 part-time staff. 

Motion by Nancy, seconded by Cudo to approve increase in part time staff hours for January 1, 2023 and forward to 

Personnel Committee. Motion carried.  

Wold Facility Analysis Recommendations: WOLD did a facility’s analysis for each county building. They 

prioritized what needs to be done at the shelter in the next 1 to 10 years. Discussion held.  

 

Monthly Animal Shelter Report 

Dawn Fleming, Animal Shelter Manager, gave a report on the animal intake: 53 cats, 14 dogs and 8 animals in 

foster.  

 

Maintenance 

Dawn has been in contact with Gary Shilts, Facilities Manager, on things that needed to be fixed at the shelter. 

Maintenance has been out to fix dryer vent cover, hung up hangers for supplies and cleaned filters throughout the 

building.  

 

Budget Review  

Discussed budget lines that might be over or under for the year.  

 

Review Bills 

Reviewed and discussed areas of increase. 

Motion by Hanson, seconded by Cudo to approve the bills as presented. Motion carried.  

 

Next meeting date:  

Thursday November 17, 2022 at 8:30 a.m.  

 

Adjourn 

Motion by Christianson, seconded by Hanson to adjourn meeting at 10:25 a.m. Motion carried. 


