
Agenda prepared by C. Meyer, County Clerk under the direction of Personnel Chair Mike Russell   
Posted September 30, 2025 at 3:30 p.m. 

 

RUSK COUNTY                                                                                      
PERSONNEL COMMITTEE AGENDA                        

DATE: October 2, 2025              
TIME: 3:00 p.m.    
PLACE: Rusk County Law Enforcement Center – Board Room  
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the meeting now 

CALL TO ORDER 
 
APPROVAL OF MINUTES – September 4, 2025 Special Minutes, September 4, 2025 Regular Committee 
Minutes and September 24, 2025 Minutes  
 
PUBLIC COMMENT – limit of 3 minutes per person, with a maximum public comment of 30 minutes on 
agenda items only.  
 
DISCUSSION AND POSSIBLE MOTION  

1. Discussion with vonBriesen of Employee Corrective Action and Discipline Policy and Process 
for Department Heads/Appointed Officials 

2. Health Insurance Review, Renewal and Update with Alera Group  
3. Sheriff 

a. Resolution – Rusk County Sheriff’s Office Reserve Deputy for the Patrol Division  
4. Land Info/Zoning  

a. Re-consider Wage and Approve Interim Zoning Administrator 
b. Request to Fill Vacancy for Zoning Technician 

5. Health and Human Services 
a. Request to Fill Vacancy for Environmental Health Specialist  
b. Request to Fill Vacancy for Information and Assistance Specialist  

6. Highway 
a. Request to Fill Vacancy for Highway Worker 

7. Finance  
a. Re-consider Wage and Approve Interim Finance Director  

8. Administrator Coordinator 
a. Monthly Budget Report Form – Administration and Corp. Counsel  

9. Human Resources  
a. Human Resources Report  
b. Discuss Possible Implementation of Satisfaction Survey 
c. Discussion on Potential Policies/Updates for Temporary Appointment Pay Placement and 

Hiring/Retention of Highly Qualified Individuals  
 
ADJOURN 
 

 

 

 

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it 

will be read aloud by the chair in the meeting.” 

 
At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the 

proceedings, but no action will be taken except by those Committee Members for the stated Committee meeting and only on 

noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional 

information, or to request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTM4NzYyYWItYTAzMy00Yjc1LTg1MTctMjQ2OGQzNjcxOGQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d


 

Minutes by C. Meyer, Rusk County Clerk 

RUSK COUNTY SPECIAL PERSONNEL                                                                                 

COMMITTEE MINUTES                                         September 4, 2025                          

Personnel Committee Present: Russell, Willingham, Cudo, Meyer, and Halbur.  

Others Present: A. Gudis, C. Meyer, and A. Heath.   

Public: None 

 

Chair Russell called the meeting to order at 3:02 p.m.  

 

Motion by Meyer, seconded by Cudo, to enter into closed session at 3:02 p.m.  All responded yes.  

CLOSED SESSION - announced by Chair  

Discussion of personnel investigation and possible disciplinary action of an appointed official pursuant to: Wis. Stat § 

19.85(1)(f) for preliminary consideration of specific personnel problems which, if discussed in public, would be likely 

to have a substantial adverse effect upon the reputation of any person involved in such personnel problems; and, § 

19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility. The committee shall 

reconvene in open session.  

OPEN SESSION at 4:13 p.m.  

Motion by Cudo, seconded by Russell, to have the HR Manager, after review from Personnel Chair and Zoning Chair, give the LCDD 

Department Head a written warning – Level 2 for policy violation and enter into a Performance Improvement Plan (PIP) to include 

training in Fiscal Management and Department Management Training.  Motion carried.  

Motion by Meyer, seconded by Halbur to adjourn at 4:14 p.m. Motion carried  
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RUSK COUNTY PERSONNEL                                                                                 

COMMITTEE MINUTES                                             September 4, 2025                          

Personnel Committee Present: Willingham, Cudo, Meyer, and Halbur. 

Others Present: A. Gudis, C. Meyer and A. Heath. 

Public: None 

 

CALL TO ORDER 

Meeting called to order by Chair Russell at 4:16 p.m.  

 

APPROVAL OF MINUTES  
Motion by Willingham, seconded by Cudo to approve the August 19, 2025 Special Minutes and August 19, 2025 Regular Committee 
minutes as presented. Motion carried to approve the minutes as amended.  
 

PUBLIC COMMENT – None  

 
ELECTION OF VICE-CHAIRMAN – Chair Russell asked for nominations for Vice-Chairman.  

Meyer nominated Willingham as Vice-Chairman of the Personnel Committee.   

Motion by Meyer, seconded by Cudo, to close nominations for Dave Willingham as Vice-Chairman of the Personnel Committee and cast 

a unanimous ballot.  Motion carried.   

 

DISCUSSION ONLY 

Lighthouse Process and Procedures – A discussion was held, and feedback was provided to the HR Manager. This 
item will be put on the next Personnel meeting as an actionable item.  
Corporation Counsel Contract RFP – Discussion held on Corporation Counsel Contract RFP.  This item will be put 
on the next Personnel meeting as an actionable item.  
 

DISCUSSION AND POSSIBLE MOTION   
Emergency Management  
Resolution – Ambulance Services Wage Adjustment for 2026 – Discussed the wage adjustment for 2026. 
Motion by Halbur, seconded by Cudo, to recommend to Finance approving a 2026 cost of living adjustment (COLA) up to 3% for the 
Ambulance Service Wage Adjustment.  Motion carried.  
 
Finance  
Approve Interim Finance Director – Discussed approval Skye Schuelke as the Interim Finance Director.  
Motion by Meyer, seconded by Cudo, to approve Skye Schuelke as Interim Finance Director at step one, effective July 1, 2025, until 
December 1, 2025, or upon the hire of a permanent Finance Director, whichever comes first. Motion carried.   
 
Administrator Coordinator 
Monthly Budget Report Form – Administration and Corp. Counsel  
Administrative Coordinator Heath gave the monthly budget report form. 
Motion by Meyer, seconded by Willingham, to approve the Monthly Budget Report Form for Administration and Corp Counsel and 
forward to Finance.  Motion carried.  
 
Human Resources  
Human Resources Report – A. Gudis presented a Human Resources Report informing the filled County positions 
and relevant policies.   
Motion by Meyer, seconded by Cudo, to put on the October meeting Agenda for discussion of the hiring policy.  Motion carried.  
Discuss Possible Implementation of Satisfaction Survey – Discuss Implementation of a Satisfaction Survey.  
The Committee agreed by consensus to have the HR Manager put together a Survey with questions and a 3rd party 
quote for the October meeting. 
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Motion by Meyer, seconded by Cudo, to enter into closed session at 5:45 p.m. All responded yes.   
CLOSED SESSION announced by Chair  
Negotiation of Finance Director employment offer: 19.85(1)(c) Considering employment, promotion, compensation 
or performance evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.  
OPEN SESSION – at 6:08 p.m.  
 
T. Cudo requested to meet in 2 weeks to discuss the Agenda Items (Hiring Policy, Lighthouse, and Corporation 
Council RFP on September 24, 2025, at 3:00 p.m. 
 
ADJOURN  
Motion by Meyer, seconded by Cudo, to adjourn at 6:11 p.m.    
 



 

Minutes by C. Meyer, Rusk County Clerk 

RUSK COUNTY SPECIAL PERSONNEL                                                                                 
COMMITTEE MINUTES                                       September 24, 2025                          
Personnel Committee Present: Russell, Willingham, Cudo.  Meyer arrived at 3:22 p.m. Halbur was absent.  
Others Present: A. Gudis, C. Meyer, Sheriff Grassmann, and A. Heath.   
Public: None 
 
Chair Russell called the meeting to order at 3:00 p.m.  
 
DISCUSSION AND POSSIBLE MOTION  
Lighthouse Process and Procedures – Administrative Coordinator provided an overview of the current Lighthouse 
Process and Procedures.  Discussion held.  
Motion by Willingham, seconded by Cudo, to postpone approval of the Lighthouse Process and Procedures, send it to the Board Members 
for comments to review/incorporate suggestions at the November Personnel meeting.  Motion carried.   
Corporation Counsel Contract RFP – Corporation Counsel Summerfield has suggestions for the RFP for the 
Council for Rusk County. He suggested putting out three separate proposals – HHS, Employment Law, and General 
Government.   
Motion by Willingham, seconded by Meyer, to bring an amended Contract for the Council to the September County Board.  Motion 
carried. 
Hiring Policies – Discussion held on the Hiring Policies, HR standards, and the process, to include a procedure to 
audit the hiring process. The changes requested will be brought back to the November meeting. 
 
Motion by Cudo, seconded by Meyer, to enter into closed session at 5:16 p.m. All responded yes.  
CLOSED SESSION - announced by Chair  
Discussion of specific candidates to interview for the highway worker vacancy pursuant to: Wis. Stat § 19.85(1)(f) for 
preliminary consideration of specific personnel problems which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person involved in such personnel problems; and, § 19.85(1)(c) 
considering employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility. The Committee may convene into open 
session and thereafter consider possible action on items discussed in closed, if appropriate.  

OPEN SESSION at 5:44 p.m.    

ADJOURN Chair Adjourned at 5:44 p.m.  
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CCHAPTER 7 – EMPLOYEE CORRECTIVE ACTION AND DISCIPLINE POLICY 
1. OBJECTIVE 
The purpose of the Employee Corrective Action and Discipline Policy is to establish a clear, uniform, and consistent 
approach to situations requiring employee corrective or disciplinary actions. Corrective and disciplinary steps are 
intended to correct employee behavior or performance issues. 

2. POLICY 
Rusk County may utilize corrective and progressive disciplinary principles when confronted with employee behaviors or 
performances requiring interventions. Corrective and disciplinary interventions will typically begin at the first level and 
progress through each level if performance expectation(s) and/or corrective action requirements have not been met. 
However, dependent upon the seriousness of employee conduct being reviewed, corrective and/or disciplinary 
intervention may be initiated at any level. This policy is not intended to displace the day-to-day interactions between 
management and staff relating to job performance. Rusk County encourages its management staff to be proactive in 
identifying problem areas and addressing those areas as issues arise. 

3. PROCEDURE FOR PROGRESSIVE CORRECTIVE AND DISCIPLINE LEVELS 
A. Level I: Verbal Warning 
Level I is a verbal warning. In consult with the Human Resources Manager, the supervisor clearly informs the 
employee that he/she is being verbally warned. Verbally, the supervisor informs the employee of specifically what 
has been done wrong and the corrective action or expectation(s) required. The employee is also verbally informed 
that if corrective action is not taken or expectations are not met, further corrective and/or disciplinary steps up to 
and including suspension and/or termination may occur.  

B. Level II: Written Warning  
Level II is a written warning. In conjunction with the Human Resources Manager, a written warning can be provided 
to an employee for whom there is a performance deficiency or conduct issue that needs to be corrected. The 
written warning must state specifically the conduct or performance deficiency that must be corrected. If applicable, 
a specific corrective action plan shall be outlined and a time frame at the end of which the corrective action plan 
must be completed. The employee is informed that if the corrective action plan is not completed or adhered to, 
expectations are not met, or additional violations occur, further corrective and/or disciplinary steps may be taken up 
to and including suspension and/or termination.  

C. Level III: Suspension 
Level III is a suspension with or without pay. A suspension is a serious step since the next step may be dismissal if 
corrective action does not occur, expectations are not met or additional violations occur. The supervisor, in 
conjunction with the Human Resources Manager, will issue the notice of suspension. The suspension notice will 
specifically identify the date the suspension begins and ends and the conduct or performance deficiency for which 
the suspension is being given. If applicable, the notice will also specifically describe the corrective action that is 
required of the employee to perform and the time frames for doing so. The employee must also be informed that if 
corrective action does not occur, or expectations are not met, further corrective and/or disciplinary action may be 
taken up to and including termination.  

D. Level IV: Termination 
The Department Head and Human Resources Manager will determine if termination of employment is necessary for 
all staff with the exception of Appointed Officials as described in Rusk County Ordinance Section 2-119. If a 
termination does occur, the Human Resources Manager will notify the Administrative Coordinator, Personnel Chair 
and the County Board Chair. 
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If there is a vacancy of a Department Head or Human Resources Manager and an interim has not been named, the 
Personnel committee shall appoint another department head, manager, or supervisor to be involved in the 
termination decision. In the event an appointed individual cannot be named, the recommendation for discipline or 
termination shall be referred to the Personnel Committee.  

Recommendations for discipline or termination of Appointed Officials will be referred to the Personnel Committee 
through the Human Resources Manager for disposition.  

E. Documentation 
All steps taken under this procedure shall be documented with a copy provided to the employee and a copy placed 
in the employee’s personnel file. The employee shall sign written warnings and notices of suspension acknowledging 
receipt of the notice. 

Whether disciplinary actions against employees are taken or not taken by County management, it shall in no way 
abrogate the right of Rusk County to discharge an employee from employment at any time, for any reason or no reason, 
with or without prior notice. It is impossible to categorically state when or if disciplinary measures or termination of the 
employment relationship will be the appropriate action. The degree of discipline administered will depend on the nature 
and severity of the infraction, and the employee’s prior record and shall be in accordance with County policies and 
procedures as well as local, state, or federal laws and regulations.  

At the sole discretion of the County, various types of employee discipline may be imposed which include but are not 
limited to the following: verbal warning, written warning, and/or suspension. None of these disciplinary measures are 
required to be used before discharge from employment occurs nor are the listed disciplinary actions required to be used 
in any specific order. Employees who violate policies and procedures, whether expressed or implied or who have 
unsatisfactory work performance are subject to disciplinary action, up to and including discharge from employment. It is 
the responsibility of each Supervisor and/or Department Head with the assistance of the Human Resources Manager to 
evaluate thoroughly the circumstances and facts as objectively as possible and then apply the most suitable form of 
discipline. The employer may repeat disciplinary action.  

(Updated and approved by County Board on August 19, 2024) 

  



















































MONTHLY BUDGET REPORT FORM | 1      January 2025 

 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:  Month of Report: 

Budget Name:  Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

202  Actual Expenditures:

202  Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures: 

YTD Expenditures:  

202  Actual Expenditures:

202  Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook.
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Department Head    Date: ______________________________   

This  form is to be sent to t

Committee.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 
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THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:  Month of Report: 

Budget Name:  Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

202  Actual Expenditures:

202  Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures: 

YTD Expenditures:  

202  Actual Expenditures:

202  Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook.
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Department Head    Date: ______________________________   

This  form is to be sent to t

Committee.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 






