RUSK COUNTY FINANCE
COMMITTEE MINUTES October 17, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.
Staff Present: A. Heath, A. Gudis, C. Meyer, J. Bugbee, C. Riddle and J. Wilk.
Others Present: Z. Shineflew, E. Webster, L. Jennerman — Ladysmith News.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 3:04 p.m.

APPROVAL OF MINUTES
Motion by Unterschuetz, seconded by Kalepp to approve the September 19, 2024, October 4, 2024 and October 10, 2024
minutes. Motion carried.

PUBLIC COMMENT - None

DISCUSSION AND POSSIBLE MOTION

Approve Transfer of remaining Food Wise Funds to Rusk County Farmer’s Market

Motion by Wedwick, seconded by Unterschuetz to approve the Transfer of remaining Food Wise Funds to Rusk
County Farmer’s Market. Motion carried.

Approve Highway Worker I to Highway Worker IT Wage Increase

Motion by Meyer, seconded by Wedwick to approve the Resolution Highway Worker I to Highway Worker 11 Wage
Increase and forward to County Board. Motion carried.

Approve Amendment to Ad Hoc Interviewing Committee Ordinance

Motion by Unterschuetz, seconded by Meyer to approve the Resolution Amendment to Ad Hoc Interviewing
Committee Ordinance and forward to County Board. Motion carried.

Approve Changes to Chapter 8 — Payroll of the Financial Procedure Manual

Motion by Coggins, seconded by Kalepp to approve Changes to Chapter 8 — Payroll of the Financial Procedure
Manual and forward to County Board. Motion carried.

Approve Extension of Interim Facilities Manager Wage Increase for Training Purposes

Motion by Meyer, seconded by Unterschuetz to approve Exctension of Interim Facilities Manager Wage Increase for
Training Purposes and forward to County Board. Motion carried.

Approve Wage Increases for 2025 — Discussion held on a 2% Structure increase.

Motion by Wedwick seconded by Coggins to approve a wage increase of 1 /2 Yo for Salary employees and 3% for
honrly employees for 2025 out of the contingency fund. Motion carried.

Approve Transfer of Thin Client Money to I'T Budget for 2024

Motion by Unterschuetz, seconded by Coggins to Approve Transfer of Thin Client Money - Balance to the I'T Budget
Jfor 2024. Motion carried.

Funding for ARPA Project Costs that Exceeded Appropriations — All project costs have been

transferred.

Resolution to Change County Board Mileage Reimbursement Rate — No motion was made.
Approve Invoices — Discussion held.

Motion by Unterschuetz, seconded by Coggins to approve October invoices as presented. Motion carried.

Out of County Travel — Finance is requesting out of county travel.

Motion by Unterschuetz, seconded by Kalepp to approve out of county travel requested for the Finance Director for the
Winter Conference to Middleton, W1. Motion carried.

REPORTS
Treasurer’s Report — V. Nielsen emailed the Treasuret’s report to the Committee members.
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Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on all
Departments.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, upcoming Election, Marriage License, Dog
License for 2024-2025 and Open Records Software.

Finance Director’s report — Jaimie Wilk gave a report on the 2023 Financials, Budget and Insurance Billing in
the Finance Department.

Next meeting will be on November 21, 2024 at 3:00 p.m. in the County Board Room.

ADJOURN
Motion by Meyer, seconded by Unterschuets;, to adjourn at 5:27 p.m. Motion carried.
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