ANIMAL SHELTER BOARD MINUTES October 16, 2025

Animal Shelter Present: Wedwick, Cudo, Ziesler, Vincent and Hanson.
Others Present: D. Fleming and J. Buchholz-Jones.
Public: J. Spooner, D. Tweten and P. Carow.

Call to Order
The meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the September 18, 2025 minutes as presented. Motion carried.

Public Comment — J. Spooner spoke about bills/another fund for veterinary services and supplies. T. Ziesler asked
about the large dogs that were at the shelter for over a year.

Discussion and Possible Motion
Rabies Vaccinations — Discussion held about all employees getting a rabies vaccine or sign a waiver if they do not want
one. Will bring back next month with more information.

Monthly Budget Report Form — Discussed Monthly Budget Report Forms.
Motion by Vincent, seconded by Hanson to approve the Monthly Budget Report Forms and Forward to Finance Committee. Motion carried.

Options for Building/Remodeling — Discussion held about the size of a garage to build.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report: Shelter count: 53 cats and 6 dogs in the shelter; 5 cats and 1 dog in foster.

Humane Office Report: Dawn Fleming, Humane Office gave a report on 19 adoptions since the last meeting and 5
animals transported to other places.

Budget Review — Discussed 2026 budget, Gift Fund, Building Fund and Spay/Neuter Fund.

FRACAS (Friends of Rusk County Animal Shelter) — P. Carow raised action items she wished the committee would
address. Dog Park Signs are still available.

Approve Payment of Bills - Discussed bills.
Motion by Vincent, seconded by Cudo to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) — Fundraising Events

Back to the 80s Costume Party — October 24, 2025 from 7-10PM at Worden Avenue Exchange
Meet and Greet Supply Drive - November 1, 2025 from 9-11AM at Tractor Supply

J. Spooner thanked D. Tweten for all her hard work with fundraising.

Next meeting date: November 20, 2025 at 8:30 am in the LEC Board Room

Adjourn = Chair Wedwick adjonrned the meeting at 10:09 a.m.

Minutes prepared by J. Buchholz-Jones, Chief Deputy Clerk



