
Agenda prepared by C. Meyer, County Clerk under the direction of Chair Phil Unterschuetz.  
Posted October 8, 2025 at 11:30 a.m. 

JOINT CITY/COUNTY TOURISM  
COMMITTEE AGENDA                            

DATE:  October 13, 2025              
TIME:  3:00 p.m.    
PLACE: Law Enforcement Center – Board Room    
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the meeting now 

CALL TO ORDER  

APPROVAL OF MINUTES – September 8, 2025 
 

PUBLIC COMMENT – Limit of 3 minutes per person with a maximum public comment of 30 minutes on agenda 

items only.  

 

DISCUSSION AND POSSIBLE MOTION 

• Update from Rusk Area Chamber of Commerce on Leaf it to Rusk  

• Discuss Lease Agreement between Rusk Area Chamber of Commerce and Joint Tourism Committee for Space 

at the Visitor Center 

• Update on Visitor Guides 

• Unpaid Visitor Guide Ad Invoices 

• Plan Forward for Exterior Painting of Visitor Center 

 

REVIEW BUDGET 

• Budget Reporting Form – Tourism and Economic Development 

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS 

• Visitor Center Update 

• Update on Economic Development/Tourism Report  

• Update on CEDA Work with Rusk County 

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES 

• Marketing Activities/Marketing Plan/Advertising  

• Social Media (Photography and Website) – Broadcast Media Review  

 

PARTNER REPORTS 

• NW-ITBEC Report  

 

TOURISM DEVELOPMENT – ISSUES AND EDUCATION 

• Programming – experiential events and arts/culture activities 

• Arts/Culture/Historic City Tourism Commission – Report  

• Upcoming/Completed education opportunities 

 

NEXT MEETING DATE 

 

ADJOURN 

 
“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read 

aloud by the chair in the meeting.” 

 

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken 

except by those Committee Members for the stated Committee meeting and only on noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, 

contact the Rusk County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZmMDU4MTAtNDQ4Yy00YzFkLWI3ZmUtNzQ5NDIzZTM4Mjk5%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d


 

Minutes by C. Meyer, County Clerk   

JOINT CITY/COUNTY TOURISM         

September 8, 2025 

3:00 p.m.                                                            

Present County: T. Hanson, S. Vohs and P. Unterschuetz.  

Present City: Sue Moore, Sharron Reynolds, Cheyenne Makinia  

Others Present: C. Meyer, S. Bellefeuille and A. Heath. 

 
CALL TO ORDER by Chairman Unterschuetz at 3:01 p.m.   

APPROVAL OF MINUTES  

Motion by Hanson, seconded by Moore, to approve the August 18, 2025, minutes as presented. Motion carried.  

 

PUBLIC COMMENT – None  

 

DISCUSSION AND POSSIBLE MOTION  

Update on Visitor Guides – A. Heath, Administrative Coordinator, provided an update on the Visitor Guide, including an update on the 

status of ad payments. 

Decide Marketing/Advertising for 2026 (WEAU or FOX47) – Discussion on marketing and advertising for 2026. 

Motion by Hanson, seconded by Reynolds, to advertise with WEAU for 2026.  Motion carried.  

Approval of a Fridge for Visitor Center  

Motion by Moore, seconded by Makinia, to authorize the purchase of a Fridge for the Visitor Center from Menards for $249.00 from the Tourism Equipment 

Budget 100-68-56702-340.  Motion carried.  

Plan Forward for Exterior Painting of Visitor Center – Discussed who will paint the exterior of the Visitor Center.  

B. Ewer, Building and Grounds Manager, will provide an update to the Committee on the County's ability to do the painting.  

 

REVIEW BUDGET   

Budget Reporting Form – Tourism and Economic Development –  

Motion by Makinia, seconded by Reynolds, to approve the Tourism and Economic Development budget reporting forms and forward to the Finance Committee.  

Motion carried.   

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   

Visitor Center Update – Chair Unterschuetz read a report from Visitor Center contract staff.  

Update on Economic Development/Tourism Report – No Report. 

Update on CEDA Work with Rusk County – A. Heath provided an update on CEDA Work and a grant to help with Businesses.   

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES  

Marketing Activities/Marketing Plan/Advertising – Willow will oversee the Social Media side of Advertising.  

Marketing Tony Rail Yard – No Report.  

Social Media (Photography and Website) – Broadcast Media Review – No Report. 

 

PARTNER REPORTS 

NW-ITBEC Report – C. Makinia reported on the NW-ITBEC.  

  

TOURISM DEVELOPMENT – ISSUES AND EDUCATION  

Programming – experiential events and acts/culture activities – S. Bellefeuille, Chamber reported on Leaf it to Rusk on September 27th.  

Arts/Culture/Historic City Tourism Commission – Report if any – No Report.    

Upcoming/Completed education opportunities – Chair Unterschuetz approved an increased cost for the rooms from the August 

educational meeting.    

 

Next meeting date: October 13, 2025, at 3:00 p.m. at the Law Enforcement Center.  

 

Adjourn – Motion by Makinia, seconded by Reynolds, to adjourn the meeting at 4:03 p.m.    



MONTHLY BUDGET REPORT FORM | 1      January 2025 

BUDGET REPORT 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:           Month of Report: 

Budget Name:             Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

2023 Actual Expenditures:

2023 Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures:  

YTD Expenditures:  

2024 Actual Expenditures:

2024 Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  
Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Check if no concerns.

Economic Development

Ashley Heath, Administrative Coordinator

662

OctoberEconomic Development/Tourism

$13,593.18

$13,593.18 $23,704.09

$23,704.09

$70,122.00

$45,174.19

$70,122.00

$18,000.00

$70,122.00$70,122.00

✔



MONTHLY BUDGET REPORT FORM | 1      January 2025 

BUDGET REPORT 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:           Month of Report: 

Budget Name:             Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

2023 Actual Expenditures:

2023 Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures:  

YTD Expenditures:  

2024 Actual Expenditures:

2024 Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  
Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Check if no concerns.

Tourism

Ashley Heath, Administrative Coordinator

666

OctoberEconomic Development/Tourism

$58,693.68

$58,693.68 $62,865.61

$62,865.61

$113,303.00

$80,940.18

$116,803.00

$45,221.87

$117,303.00$117,303.00

100-68-56702-311

USPS has implemented a postage increase.

At this point in the year, this line is not expected to be overbudget even with the increase in postage.

100-68-56702-216

Contracted labor is projected to be overbudget by the end of the year. $3,687.09 remains in the budget at the end of 
August. Typical monthly labor has been running between $1,200 and $1,500.

Budget higher for 2026.

Sales, donations, and Visitor Guide Ad Sales are all over budget for revenues. Reminder that River Travel Media had 
a 20% commission on ad sales. There are two outstanding ad sale invoices that have received multiple reminder 
notices.



MONTHLY BUDGET REPORT FORM | 2      January 2025 

BUDGET REPORT 

Department Head’s Signature: ________________________________________   Date: ______________________________   

This budget report form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the 

Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email 

approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative 

Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the 

Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 

10-6-25
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