JOINT CITY/COUNTY TOURISM

OCTOBER 13, 2025

3:00 P.M.

Present County: T. Hanson, L. Goode, S. Vohs and P. Unterschuetz.

Present City: Sue Moore, Sharron Reynolds and Cheyenne Makinia arrived at 3:35 p.m.
Others Present: ]. Buchholz-Jones, S. Bellefeuille, BJ via-teams and B. Ewer.

CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Goode, seconded by Moore to approve the September 8, 2025, minutes as presented. Motion carried.

PUBLIC COMMENT — None

DISCUSSION AND POSSIBLE MOTION

Update from Rusk Area Chamber of Commerce on Leaf it to Rusk — S. Bellefeuille, Rusk Area Chamber of Commerce Director gave an
update on Leaf it to Rusk outcome. Discussion held.

Plan Forward for Exterior Painting of Visitor Center — B. Ewer, Facilities Manager will schedule the maintenance department to paint the

visitors center in the spring.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
Update on CEDA Work with Rusk County — BJ from CEDA gave an update on work he has done for Rusk County and what he learned
at meetings/conferences.

Discuss Iease Agreement between Rusk Area Chamber of Commerce and Joint Tourism Committee for Space at the Visitor Center -

Discussed that there was only a verbal agreement for $330 per quarter in the past. Discussion held.

Motion by Reynolds, seconded by Cheyenne fo write up a leave between the Rusk Area Chamber of Commerce and Joint Tourism Commrittee for the next committee
meeting. Motion carried.

Unpaid Visitor Guide Ad Invoices — Discussed 2 options for unpaid visitor guide ad invoices. Committee would like one week for other

businesses to have the option to the 2 unpaid ad spaces.
Update on Visitor Guides — Committee is okay with 32 pages but let the company decide as they see the best fit.

REVIEW BUDGET

Budget Reporting Form — Tourism and Economic Development — Discussion held.
Motion by Makinia, seconded by Hanson to approve the Tourism and Economic Development budget reporting forms and forward to the Finance Committee.

Motion carried.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
Visitor Center Update — Chair Unterschuetz read a report from Visitor Center contract staff.

Update on Economic Development/Tourism Report — None

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Marketing Activities/Marketing Plan/Advertising — None

Marketing Tony Rail Yard — None
Social Media (Photography and Website) — Broadcast Media Review — WEAU will be sending a camera to start filming for 2026 ads.

PARTNER REPORTS
NW-ITBEC Report — C. Makinia gave a report on the NW-ITBEC.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — None
Arts/Culture/Historic City Tourism Commission — Report if any — None
Upcoming/Completed education opportunities — None

Next meeting date: November 10, 2025, at 3:00 p.m. at the Law Enforcement Center.

Adjourn — Motion by Makinia, seconded by Moore to adjourn the meeting at 4:23 p.m. Motion carried.

Minutes by J. Buchholz-Jones, Chief Deputy Clerk



