RUSK COUNTY FINANCE
COMMITTEE MINUTES October 10, 2024

Finance Committee Present: Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, A. Gudis, C. Meyer, J. Wilk, Sheriff Wallace, Deputy Grassmann, Captain
Murry, M. Kron, V. Nielsen, T. Hall, J. Jacobs, N. Stadnyk and L. Baltrusis.

Others Present: C. Ostenso, L. Jennerman, T. Cudo and P. Schneider.

CALL TO ORDER by Vice-Chair Meyer at 3:07 p.m.

DISCUSSION AND POSSIBLE MOTION

Initial Resolution Authorizing Not to Exceed $500,000 Taxable General Obligation Promissory Notes

J. Wilk gave an explanation on Levy Limits and Initial Resolution Authorizing Not to Exceed $500,000
Taxable General Obligation Promissory Notes proposal. Discussion held.

Motion by Wedwick, seconded by to approve the Initial Resolution Anthorizing Not to Exceed §750,000 Taxable General
Obligation Promissory Notes for 2025 and forward to the County Board. Motion dies for a lack of a second.

Motion by Coggins, seconded by Meyer to approve the Initial Resolution Authorizing Not to Exceed $500,000 Taxable
General Obligation Promissory Notes for 2025 and forward to the County Board. Roll call vote was called by Unterschnerz, as
Jollows: No — Unterschuetz  Yes — Coggins, Wedwick and Meyer. Motion carried.

It is the Committee consensus to go into a Joint meeting with Personnel.

Discussion of Staffing Needs for 2025 — Discussed the number of the employees to cut for the budget
shortfall.

Consider Reduction in Fulltime Employee Hours for 2025 — No consideration.

Consider Furlough Days in 2025 — Discussion of the Furlough days (6) per employee to help with the
budget shortfall.

Motion by Coggins, seconded by Wedwick to enter into closed session at 4:15 p.m. All responded yes.

CLOSED SESSION - announced by Chair

Wi Stats 19.85(1)(c) for considering employment, promotion, compensation or performance evaluation data
of any public employee over which the government body has jurisdiction or exercises responsibility; to wit: to
consider possible position restructuring or elimination of specific positions ot persons.

OPEN SESSION - at 7:00 p.m.
REVIEW OF 2025 BUDGETS: (not necessarily in this order)

Administrative Coordinator
Animal Shelter

CDBG/Housing Loans

Circuit Court

Corporate Counsel

County Board

County Clerk

District Am)rncy/Crimc Victim Witness Coordinator
Economic Development
Emergency Management

Finance

Forestry

Health and Human Services
Highway

Information Technology
LCDD/Land Information/Zoning
Library

Maintenance

Medical Examiner

Rusk County Transit Commission
Register of Deeds

Sheriff

Treasurer

UW-Extension/Junior Fair

Possible Motion to Finalize 2025 Budget and Forward to County Board.
Motion by Coggins, seconded by Meyer to approve the finalized 2025 Budget and forward to County Board. Motion carried.

ADJOURN
Motion by Coggins, seconded by Unterschuetz, to adjourn at 7:12 p.m. Motion carried.

Minutes prepared by County Clerk C. Meyer



