JOINT CITY/COUNTY TOURISM
NOVEMBER 7, 2023
4:30 P.M.

Present County: Mike Hraban, Tom Hanson and Jonathan Unterschuetz.

Present City: Sue Moore and John Hoover

Rusk County Chamber of Commerce:

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, Alan Christian Jr — City
Administrator.

Call to Order by Chairman Moore at 4:33 p.m.

APPROVAL OF MINUTES
Motion by Hraban, seconded by Hanson to approve the October 17, 2023 minutes as presented. Motion carried.

COMMENTS FROM GUESTS, VISITORS — None

DISCUSSION AND POSSIBLE MOTION
REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS

Contracting Service with Rusk County Chamber of Commerce

J. Unterschuetz gave an overview of Contracting Service with Rusk County Chamber of Commerce. Discussion

held on the salary, expectations and contracts. It’s the consensus of the Committee to have J. Unterschuetz
present and amend the 2024 budget at the County Board meeting on November 14,

Chair Moore read the Visitors Center report.

Determine Funding Source(s) for PT Tourism/Econ Dev Specialist and FT Economic Development Director

No discussion.
Donation to Fun on the Frozen Flambeau — Ladysmith Tions Club - $500 Platinum

Discussion held on the policy put in place. It’s the Committee’s consensus per the policy that they are denying the
donation.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

WI Great Outdoors Campaign — November footage/campaign has started.

Marketing Activities/Marketing Plan — None

Social Media (Photography and Website) — Website is good.

Grant Opportunities /TIC Grant — Ashley is requesting to apply for the TIC Grant.

Motion by J. Hoover, seconded by M. Hraban to allow Ashley Heath to apply for the TIC Grant. Motion carried.

PARTNER REPORTS
NW-ITBEC Report — No report.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — The Quilt Walk, Veteran Breakfast Feed in Bruce
and Winter Magic

Arts/Culture/Historic City Tourism Commission — Report if any — No report
Upcoming/Completed education opportunities — None

Next meeting date will be December 12t at Worden Avenue Exchange.

Adjourn — Motion by Hraban, seconded by Hanson to adjonrn at 5:24 p.m.  Motion carried.

Minutes by C. Meyer, Rusk County Clerk



