RUSK COUNTY FINANCE
COMMITTEE MINUTES November 21, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, A. Gudis, C. Meyer, J. Jacobs, C. Closs, Corporation Council Summerfield,
V. Neilson, C. Cleveland and J. Wilk.

Others Present: E. Webster, L Jennerman — Ladysmith News.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Coggins, seconded by Meyer to approve the October 17, 2024 minutes. Motion carried.

PUBLIC COMMENT - None

DISCUSSION AND POSSIBLE MOTION

Health & Human Services — Child Support Specialist Reclassification

J. Jacobs and C. Closs requested to Reclass the Child support Specialist.

Motion by Coggins, seconded by Kalepp to approve the Child Support Specialist Reclassification from a grade 7 — step
4 ($20.91) to a grade 8 — Step 1 ($21.06). Motion carried.

Service Transfer Agreement with City of L.adysmith Regarding Animal Shelter

J. Wilk gave the Committee an overview of Service Transfer Agreement with City of Ladysmith
Regarding Animal Shelter.

Motion by Meyer, seconded by Wedwick to approve Corporation Conncil to work with the City/ County to transfer
the Service Transfer Agreement with City of Ladysmith Regarding Animal Shelter. Motion carried.

Litigation Against Previous Ambulance Billing Company

Corporation Council gave an update on the litigation against the previous Ambulance Billing
Company, he will report back next month.

CLOSED SESSION - announced by Chair (No Closed Session was needed)
Expert Billing Contract pursuant to Wis. State Statues 19.85(1)(g) Conferring with legal counsel for
the governmental body who is rendering oral or written advice concerning strategy to be adopted by

the body with respect to litigation in which it is or is likely to become involved.
OPEN SESSION

Approve Increase in Victim Witness Hours in District Attorney’s Office

C. Cleveland explained the change in the Victim Witness Hours in the DA’s Office.

Motion by Wedwick, seconded by Coggins to approve the change in the Victim Witness Hours in the DA’s Office increase from
510 7.75 hours after the V' OCA grant in the RCSO is expended and forward a budget amendment to County Board. Motion
carried.

Approval Renewal of Open Meeting Software - Clerk Meyer gave an overview of the Open Meeting
Software Renewal.

Motion by Coggins, seconded by Wedwick to approve the Renewal of Open Meeting Software for 2025. Motion
carried.

Approve Renewal of Debt Book Software — Renewal for Debt Book Software was given by J. Wilk.
Motion by Coggins, seconded by Meyer to approve the Renewal of Debt Book Software for 3 years §6,142.50 per
year. Motion carried.

Approve Agreement with Diversified Services Network for FY2024-FY2028 — The request for
Diversified Services Network.

Motion by Meyer, seconded by Kalepp to approve the Agreement with Diversified Services Network for
FY2024-FY2028, §4,875.00 per year for 5 years. NMotion carried.
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Approve Invoices — Discussion held.
Motion by Coggins, seconded by Wedwick to approve November invoices as presented. Motion carried.

Out of County Travel — None

REPORTS

Treasurer’s Report — V. Nielsen emailed the Treasurer’s report to the Committee members.

Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on all
Departments.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, November Election, Marriage License, Dog
License for 2024-2025 and Open Records Software compliance issues.

Finance Director’s report — Jaimie Wilk gave a report on the 2024 Financials, Budget and Insurance Billing in
the Finance Department.

Next meeting will be on December 19, 2024 at 3:00 p.m. in the County Board Room.

ADJOURN
Motion by Coggins, seconded by Kalepp to adjonrn at 4:23p.m. Motion carried.
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