ANIMAL SHELTER BOARD
AGENDA
DATE: Thursday, November 20, 2025

TIME: 8:30 a.m.
PLACE: Rusk County Government Center — LEC Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: JOIN the meeting how

CALL TO ORDER
APPROVAL OF MINUTES — October 16, 2025

PUBLIC COMMENT - Limited to 3 minutes per person with a maximum public comment of 30
minutes on agenda items only.

DISCUSSION AND POSSIBLE MOTION
e Hours of Operation
e Rabies Vaccinations Policy
e Monthly Budget Report Forms
e Options for Building/Remodeling

MONTHLY ANIMAL SHELTER / HUMANE OFFICER REPORT
BUDGET REVIEW

APPROVE PAYMENT OF BILLS

FRCAS REPORT (Friends of Rusk County Animal Shelter)

NEXT MEETING DATE — December 18, 2025, at 8:30 a.m.

ADJOURN

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the
chair in the meeting.”

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

Agenda prepared by C. Meyer, County Clerk at the direction of Chair Wedwick
Posted: November 17, 2025, at 1:30 p.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTMyYzFhZTgtOWQ4YS00ZDBjLTlhMzMtYTIzOTk4ZTU2ZDM2%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

ANIMAL SHELTER BOARD MINUTES October 16, 2025

Animal Shelter Present: Wedwick, Cudo, Ziesler, Vincent and Hanson.
Others Present: D. Fleming and J. Buchholz-Jones.
Public: J. Spooner, D. Tweten and P. Carow.

Call to Order
The meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the September 18, 2025 minutes as presented. Motion carried.

Public Comment — J. Spooner spoke about bills/another fund for veterinary services and supplies. T. Ziesler asked
about the large dogs that were at the shelter for over a year.

Discussion and Possible Motion
Rabies Vaccinations — Discussion held about all employees getting a rabies vaccine or sign a waiver if they do not want
one. Will bring back next month with more information.

Monthly Budget Report Form — Discussed Monthly Budget Report Forms.
Motion by Vincent, seconded by Hanson to approve the Monthly Budget Report Forms and Forward to Finance Committee. Motion carried.

Options for Building/Remodeling — Discussion held about the size of a garage to build.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report: Shelter count: 53 cats and 6 dogs in the shelter; 5 cats and 1 dog in foster.

Humane Office Report: Dawn Fleming, Humane Office gave a report on 19 adoptions since the last meeting and 5
animals transported to other places.

Budget Review — Discussed 2026 budget, Gift Fund, Building Fund and Spay/Neuter Fund.

FRACAS (Friends of Rusk County Animal Shelter) — P. Carow raised action items she wished the committee would
address. Dog Park Signs are still available.

Approve Payment of Bills - Discussed bills.
Motion by Vincent, seconded by Cudo to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) — Fundraising Events

Back to the 80s Costume Party — October 24, 2025 from 7-10PM at Worden Avenue Exchange
Meet and Greet Supply Drive - November 1, 2025 from 9-11AM at Tractor Supply

J. Spooner thanked D. Tweten for all her hard work with fundraising.

Next meeting date: November 20, 2025 at 8:30 am in the LEC Board Room

Adjourn = Chair Wedwick adjonrned the meeting at 10:09 a.m.

Minutes prepared by J. Buchholz-Jones, Chief Deputy Clerk



Budget Year: 2025 Date: 11/12/2025 12/31/25 12/31/24 12/31/23 12/31/22
1325 1324 1323 1322
Budget Year to Unexpended Projected Projected Unexp. 2024 2023 2022
Account Number Name of Account Date (Over Budget) 2025 (Over Budget) Actuals Actuals Actuals
100-41-54165-114 ANIMAL SHELT-ASSISTANT WAGES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-115 ANIMAL SHELT-EX HELP 40,152.00 33,525.44 6,626.56 0.00 40,152.00 41.628.67 36,522.41 29,741.20
100-41-54165-121 ANIMAL SHELT-MANAGER WAGES 56,212.00 44,500.66 11.711.34 0.00 $6.212.00 55,673.56 53,478.04 46,166.36
100-41-54165-133 ANIMAL SHELT-LONGEVITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-151 ANIMAL SHELT-SOCIAL SECURITY 7.372.00 5,786.62 1,585.38 0.00 7,372.00 7.117.37 6,557.54 5,537.39
100-41-54165-152 ANIMAL SHELT-RETIREMENT 3,907.00 3,092.82 814.18 0.00 3.907.00 3,842.62 3,648.23 2,909.19
100-41-54165-154 ANIMAL SHELT-HEALTH INSURANCE 17,233.00 14,103.72 3,129.28 0.00 17,233.00 16,075.20 15,630.24 16,843.72
100-41-54165-156 ANIMAL SHELT-WORKMANS COMP 2,783.00 0.00 2,783.00 0.00 2,783.00 2,534.38 2,234.53 1,156.49
100-41-54165-158 ANIMAL SHELT-UNEMPLOY COMP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-159 ANIMAL SHELT-SECT 125 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-216 ANIMAL SHELT-CONTRACTED SERV 1,500.00 418.80 1,081.10 0.00 1,500.00 400.68 4,472.94 447.43
100-41-54165-217 ANIMAL SHELT-STRAY PICKUP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-225 ANIMAL SHELT-TELEPHONE 2,200.00 1,692.35 507.65 0.00 2,200.00 2,293.86 2,082.42 2,208.85
100-41-54165-226 ANIMAL SHELT-INTERNET 0.00 0.00 0.00 0.00 0.00 0.00 63.85 46.15
100-41-54165-229 ANIMAL SHELT-UTILITIES 8,000.00 5,553.64 2.446.36 0.00 8,000.00 8,168.60 9,245.30 8,823.52
100-41-54165-240 ANIMAL SHELT-INS CLAIM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-249 ANIMAL SHELT-BUILDING MAINT. 1,500.00 1,449.57 50,43 0.00 1,500.00 796.71 1,474.69 1,764,652
100-41-54165-260 ANIMAL SHELT-RABIES CLINIC EXP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-311 ANIMAL SHELT-POSTAGE 75.00 53.24 21.76 0.00 75.00 237.43 51.18 25.52
100-41-54165-313 ANIMAL SHELT-DUPLICATING 475.00 417.32 57.68 0.00 475.00 715.36 508.30 444.41
100-41-54165-316 ANIMAL SHELT-RADIO ADS 0.00 0.00 0.00 0.00 0.00 0.00 60.13 0.00
100-41-54165-319 ANIMAL SHELT-OFFICE SUPPLIES 625.00 289.74 335.26 0.00 625.00 817.85 1,191.18 908.57
100-41-54165-324 ANIMAL SHEL SRIPT 425.00 672.81 (247.91) 0.00 425.00 449.34 154.50 234.50
100-41-54165-339 ANIMAL SHELT-TRAINING 1.500.00 (75.61) 1,575.61 0.00 1,500.00 55.00 1,060.00 0.00
100-41-54165-340 ANIMAL SHELT-EQUIP < $5,000 0.00 751.88 (751.98) 0.00 0.00 0.00 5,600.00 653.47
100-41-54165-341 ANIMAL SHELT-MADDIES GRANT EXP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-343 ANIMAL SHELT-ANIMAL FOOD 2,000.00 645.37 1,354.63 0.00 2,000.00 602.68 2,808.45 2,891.21
100-41-54165-347 _ [ANIMAL SHELT-AN SHTR SUPPLIES 2,000.00 2,704.17 (704.17) 3,000.00 (1,000.00) 1,095.47 4,678.23 1,899.34
100-41-54165-348 ANIMAL SHELT-ANIMAL SUPPLIES 4,000.00 8,607.72 (4.607.72) 9,000.00 (5.000.00) 9,388.83 8.846.78 4,639.81
100-41-54165-349 ANIMAL SHELT-CLEANING SUPPLI 150.00 45.83 104.17 0.00 150.00 136.60 4998.75 170.38
100-41-54165-350 ANIMAL SHELT-AN EXP- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-356 ANINAL SHELT-AUTO MAINT GAS/OI 2,250.00 410.20 1,839.80 0.00 2.250.00 4,526.52 4.280.43 1,074.10
100-41-54165-357 ANIMAL SHELT-MAJOR AUTO REPAIR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-365 ANIMAL SHELT-SPAY/NEUTERREF 0.00 0.00 0.00 0.00 0.00 0.0 25.00 25.00
100-41-54165-391 ANIMAL SHELT-RADIO ADS-OLD # 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-383 AN SHELT-TRANS TO HUMANE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-400 ANIMAL SHELT-COOKBOOK EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-512 [ANIMAL SHELT-INSURANCE 600.00 463.69 136.31 0.00 600.00 427.22 650.35 582.94
100-41-54165-700 ANIMAL SHELT-FUND RAISER EXP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-810 ANIMAL SHELT-TRUCK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-811 ANIMAL SHELT-COMPUTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-820 ANIMAL SHELT-BUILDING EXPANS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-920 AN SHELT-TRANS TO GIFT FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-930 AN SHLTR-MAINTENANCE TRANSF 7,000.00 0.00 7,000.00 0.00 7,000.00 6,581.97 9,142.57 7,802.10
100-41-54165-931 AN SHLTR-INDIRECT COSTS 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 0.00 0.00
100-41-54165-992 AS-PYFUNDS AVAIL-TRUCK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54165-995 AS-PYFUNDS AVAIL-COMPUTER/DOGS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54166-346 AS-FUND RAISER-HEATHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54166-992 AS-FND RAISHTHR-PY AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54167-000 AS-GIFT/DONATION FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-54167-992 A/S-GIFT/DONAT-PY FUNDS AVAILB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 171,959.00 125,110.28 46,848.72 125,785.39 159,859.00 163,565.92 175,068.05 137,098.18
100-41-44601-000 ANIMAL SHELT-KENNEL PERMIT 100.00 0.00 100.00 0.00 100.00 100.00 200.00 0.00
100-41-46517-000 ANIMAL SHELT-RABIES CLINIC REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-46527-000 ANIMAL SHELT-RABIES TEST RECPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-46590-000 ANIMAL SHELT-RECEIPTS 12,000.00 11,376.29 623.71 0.00 12,000.00 15,686 48 14,162.21 11,282.98
100-41-47340-000 | ANIMAL SHELT-GITY SHARE 0.00 (48,800.21)]  48,800.21 | 0.00 (50,000.00) 0.00 59,880.88 50,322.30
100-41-47340-100 ANIM SHELT-TRANSPORTATION FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-47390-000 AN SHELT-CHIPP CO REIMB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48301-000 ANIMAL SHELT-SALE OF EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48420-000 ANIMAL SHELT-INS CLAIMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48421-000 ANIMAL SHELT-WC INS CLAIMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48501-000 AN SHELT-REIMB FOR TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48500-000 ANIMAL SHELTER-DONATIONS 4,000.00 8,647.84 (4,647.84) 9,000.00 (5,000.00) 24,898.70 7.461.00 125.00
100-41-48502-000 AN SHELT-MADDIE'S FUND GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48550-000 ANIMAL SHELT-FUND RAISER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48555-000 AS-FUND RAIS HEATHER FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48560-000 ANML SHELT/COOKBOOKS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48565-000 ANIMAL SHELT-GIFT FUND 0.00 45.00 (45.00) 0.00 0.00 0.00 0.00 0.00
100-41-48570-000 |AJSHELT-BLDG PROJ DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41-48900-000 ANIMAL SHELT-ENGRAVED TAG REV 25.00 0.00 25.00 0.00 25.00 0.00 10.00 9.48
100-41-48001-000  |ANIMAL SHELT-CHIPPING REVENUE 0.00 280.00 (280.00)| 300.00 (300.00) 0.00 0.00 0.00
100-41-49200-000 ANIMAL SHELT-TRANS GIFT FUND 0.00 0.00 0.00 0.00 0.00 880.22 3,167.52 0.00
0.00 0.00 0.00 0.00 0.00
100-41-49210-000 ANIMAL SHELTER-TRANS FRM EQUIP 0.00 0.00 0.00
100-41-49280-000 ANIMAL SHELT-TRANS/DOG TAXES 35,845.00 0.00 35,845.00 0.00 35,845.00 26,619.72 26,342.22 24,998.44
0.00 0.00 0.00 0.00 0.00
100-41-48990-000 AN SHLTR-PY OPER FUNDS BUDGETD 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100-41-49993-000 ANIM SHELT-PY AVAIL-TRUCK. 0.00 0.00 0.00
100-41-49990-100 AS-FUND RAIS/DONAT PY BUDGETED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100-41-49980-200 AS-FD RAISRAHTHR-PY BUDGETED 0.00 0.00 0.00
100-41-49990-500 AS-PY COMP FUNDS BUDGETED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
100-41-49998-000 ANIM SHELT-PY AVAIL-TRUCK 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100-41-49999-100 AS-GIFT/DONAT-PY AVAILABLE 0.00 0.00 0.00
100-41-49999-200 AS-FD RASR/HTHR PY AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100-41-49999-500 A/S-PYFUNDS AVAIL-COMPUTER 0.00 0.00 0.00
Total Revenues 51,970.00 (28,451.08) 80,421.08 20,670.87 (7,330.00) 68,185.12 111,223.83 86,738.18
LEVY 119,989.00 153,561.36 (33,572.36 0.00 167,289.00 95,380.80 63,844.22 50,360.00
Percent of Budget Left YTD -28%




BUDGET REPORT

Department Head’s Signature: (’\% Date: \\/'/ (—7’,/9'6—’

e ———”
This budget report form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the

Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative
Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT

Rusk Carm@

WISTONSIMN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and fFrward the report to the Finance Committee for monthly review and final approval.

Department: A{\[ M A_j Month of Report: NO Ua/”ém
Budget Name: 41{\ W M\J Budget Number: 'Z 8 I

Name & Title of Person Preparing This Report:

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: \75 , 068 0 5 2024 Actual Expenditures: [ b %, S BS_ C? Z,
2023 Actual Revenues: \\ \' ZZ% (? 5 2024 Actual Revenues: \ l b) C]g 5_—..(53

BUDGET INFORMATION:

Budgeted Expenditures: \ 7 I, CZS’ 7 OO Budgeted Revenues: S ‘ i ? 7(/’) / O()

YTD Expenditures: / (9 s, | ]O ! 2&7 YTD Revenues: e & g} 0 72?0? 2_
; ; . ; 7 \Sh g? Projected Revenues: - <
Projected Expenditures: {ag: ? _ ; (,? ,(9 70 (g 7
GL ACCOUNTS OF CONCERN: [_] Check if no concerns.

Account Number/Name: QO =™\ ~ SN oS~
Reason for Concern: ?L é)l(({ EJ \ OQO $ .
Plan of Action: (AQ%. ‘gﬂw Pu)v\ﬁj“l'o WMW

- “
Account Number/Name: LO Q- Y ] S‘\'H b5 - % 37

Reason for Concern: /\ M%ﬂ_ S OOO é?
Plan of Action: (La® %&MW(/EM '}‘O C@JML&{W

Account Number/Name:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.
wA\\ulh iz,

MONTHLY BUDGET REPORT FORM | 1

January 2025



Budget Year: 2025 Date: 11/12/2025 12/31/25
1325
Budget Year to Unexpended
Account Number Name of Account Date (Over Budget)
100-99-54167-216 AS GIFT/DONATION BANK FEES 100.00 57.09 42 .91
100-99-54167-700 AS GIFT/DONATION EXPENSES 0.00 12,912.17 (12,912.17)
100-99-54167-810 AS GIFT/DONATION EXP >5000 0.00 0.00 0.00
100-99-54167-910 AS-GIFT-TRANS TO CAPITAL PROJ 0.00 0.00 0.00
100-99-54167-920 AS-GIFT-TRANS TO ENDOWMENT 0.00 0.00 0.00
100-99-54167-990 AS-GIFT-TRANS TO AN SHELTER 0.00 0.00 0.00
100-99-54167-992 AS-GIFT/DONATION-PY FUNDS AVAL 0.00 0.00 0.00
Total Expenditures 100.00 12,969.26 (12,869.26)
100-99-48565-000 ANIM SHELT-GIFT FUND 2,000.00 7,904.00 (5,904.00)
100-99-49210-000 AJS GIFT FUND-TRANS FROM A/S 0.00 0.00 0.00
100-99-49990-000 AS-GIFT FUND- PY BUDGETED (1,900.00) 0.00 (1,900.00)
100-99-49999-000 AS-GIFT DONAT PY AVAILABLE 0.00 0.00 0.00
Total Revenues 100.00 7,904.00 (7,804.00)
LEVY 0.00 5,065.26 (5,065.26)
Percent of Budget Left YTD #DIV/0!

12/31/24
1324
Projected Projected Unexp. 2024
2025 (Over Budget) Actuals
0.00 100.00 211.09
0.00 (15,000.00) 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 880.22
0.00 0.00 0.00
12,969.26 (14,900.00) 1,091.31
10,000.00 (8,000.00) 3,467.50
0.00 0.00 0.00
0.00 (1,900.00) 0.00
0.00 0.00 0.00
12,000.00 (9,900.00) 3,467.50
0.00 (5,000.00) (2,376.19)




BUDGET REPORT

Department Head’s Signature: : s }\ Date: l\ / ‘ ‘Z/O(Zg
S~/ / ¢

This budget report form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the
Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative
Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPGRT FORM | 2 January 2025



BUDGET REPORT

k County

WISTOMN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Aﬂ(ﬁ/’d] 61
Budget Name: G(\F’('

Name & Title of Person Prepa@g\l‘%Report:
\on H

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: L{) k/(g 5— RS G
2023 Actual Revenues: 8’ %2 .00

BUDGET INFORMATION:
Budgeted Expenditures: /| 00 l®)

YTD Expenditures: \2 \ 7 6Ci . 2(9
{00 .00

Projected Expenditures:

GL ACCOUNTS OF CONCERN: Weck if no concerns.

Account Number/Name:
Reason for Concern:
Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

Month of Report: NOW\M..
Budget Number: 28 Sd

A

2024 Actual Expenditures: ’ ) O C] I ¢ 3 /
2024 Actual Revenues: % ( Yo 7. SO

Budgeted Revenues: l OO ;OQ
YTD Revenues: 7 \ 70({ .00
Projected Revenues: \(2, VO 0O

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



Budget Year: 2025 Date: 11/12/2025 12/31/25 12/31/24
1325 1324
Budget Year to Unexpended Projected Projected Unexp. 2024
Account Number Name of Account Date (Over Budget) 2025 (Over Budget) Actuals
100-98-54166-365 AS-FUND RAISER EXPENSE 15,000.00 25,581.98 (10,581.98) 30,000.00 (15,000.00) 23,041.11
100-98-54166-992 AS- FND RAISER PY AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 15,000.00 25,581.98 (10,581.98) 30,000.00 (15,000.00) 23,041.11
100-98-48500-000 AS-SPAY/NEUTER DONATIONS 10,000.00 33,038.00 (23,038.00) 40,000.00 (30,000.00) 21,201.00
100-98-48555-000 AS- FUND ALUM CANS 1,500.00 2,442.00 (942.00) 3,000.00 (1,500.00) 2,875.00
100-98-49990-000 AS-FD RAISR/HTHR- PY BUDGET 3,500.00 0.00 3,500.00 0.00 3,500.00 0.00
100-98-49999-000 AS-FD RASR/HTHR PY AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 15,000.00 35,480.00 (20,480.00) 43,000.00 (28,000.00) 24,076.00
LEVY 0.00 (9,898.02) 9,898.02 0.00 13,000.00 (1,034.89)
Percent of Budget Left YTD #DIV/0!




BUDGET REPORT

A
Department Head's Signature:\\\/%g@ Date: ]\// / ,/

This budget report form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the
Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative
Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT

Rusk Coun {y

WISTDOMIIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: A/“MM S/IQ HC/K_' Month of Report: UOV@/\[@_@/\/
Budget Name: %/W W Budget Number: 9? \'{

Name & Title of Person Preparing This Report: '
T Daon Flemind Opothesd /< Jolio ﬂ/@ng&/u

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: 2024 Actual Expenditures:
2023 Actual Revenues: 2024 Actual Revenues:

BUDGET INFORMATION:

Budgeted Expenditures: Budgeted Revenues:
YTD Expenditures: YTD Revenues:
Projected Expenditures: Projected Revenues:

GL ACCOUNTS OF CONCERN: [_]Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



Budget Year: 2025 Date: 11/12/2025 12/31/25 12/31/24
1325 1324
Budget Year to Unexpended Projected Projected Unexp. 2024
Account Number Name of Account Date (Over Budget) 2025 (Over Budget) Actuals
100-94-54163-313 AJS BLDG PROJ-COPY COSTS 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-340 AS-PETSMART-EQUIP < $5,000 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-341 AS-PETSMART-TAG EXP 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-342 AS-PETSMART-CAGES 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-395 AIS BUILDING-FUND RAISER EXP 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-810 A/S-BUILDING EXPENSE 0.00 0.00 0.00 0.00 0.00 6,499.91
100-94-54163-910 A/S-TRANSF TO AN SHELTER TRUCK 0.00 0.00 0.00 0.00 0.00 0.00
100-94-54163-911 A/S-TRANSF TO CAPITAL PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 0.00 0.00 0.00 0.00 0.00 6,499.91
100-94-47310-000 A/S BUILDING FUND - CITY REIMB 0.00 0.00 0.00 0.00 0.00 0.00
100-94-48101-000 A/S BLDG FUND - INTEREST 0.00 0.00 0.00 0.00 0.00 1,186.85
100-94-48570-000 A/S BUILDING-BLDG PROJ DONAT 7,500.00 9,170.00 (1,670.00) 10,000.00 (2,500.00) 7,610.00
100-94-48500-000 AS-PETSMART GRANT 0.00 0.00 0.00 0.00 0.00
100-94-48900-000 AJS BLDG-FRIENDS OF A/S FUNDS 0.00 0.00 0.00 0.00 0.00
100-94-49210-000 A/S BLDG FUND-TRANS FROM ENDOW 0.00 0.00 0.00 0.00 0.00
100-94-49990-000 AIS BLDG PROJ-PR YR FUNDS (7,500.00) 0.00 (7,500.00) 0.00 (7,500.00) 0.00
100-94-49100-000 A/S BLDG-TRANS FROM DEBT SERV 0.00 0.00 0.00 0.00 0.00
Total Revenues 0.00 9,170.00 (9,170.00) 10,000.00 0.00 8,796.85
LEVY 0.00 (9,170.00) 9,170.00 0.00 0.00 (2,296.94)
Percent of Budget Left YTD #DIV/0!




BUDGET REPORT

Department Head’s Signatur@;< Date: \/\ / ‘ 7// Orzgv:

This budget report form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the
Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative
Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2825



BUDGET REPORT

Rusk Coun fy

WISTOMNIBIMN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: QA]/HMM 5/]6”’9/\-" Month of Report: }K)O%MLQMJ

Budget Name: &/ﬂ ' & ey M

Budget Number: 28 2

Name & Title of Person Preparing This Report
~ Udon Hepl i Det-ibd) Slli MJde%

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: O

2023 Actual Revenues: \2 \ Ok‘lg ' C/‘C]

BUDGET INFORMATION:

Budgeted Expenditures:o

YTD Expenditures: O

Projected Expenditures:@

GL ACCOUNTS OF CONCERN:W&CK if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: (0\ \qu ﬂ {
- /
2024 Actual Revenues: 8 ] ’76/6 *Xb

Budgeted Revenues: C)

YTD Revenues: q (_70 .O O
Projected Revenues: (O ] OOD O D

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



COUNTY OF RUSK

Payment Approval Report - Animal Control committee

Report dates: 1/1/2020-11/10/2025

Page: 1
Nov 11, 2025 08:30AM

Report Criteria:
Detail report.

Invoices with totals above $0 included.
Paid and unpaid invoices included.

Invoice Detail.GL account = "10041"-"10042","10093"-"101","71041"-"71042"
[Report].Description = {<>} "1099 adjustment"
Invoice Detail.Created date = 10/13/2025-11/10/2025

Vendor Name

Invoice Number

Description

Invoice Date Net Invoice Amount

GL Account and Title

AMAZON.COM

AMAZON.COM

LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC
LADYSMITH VETERINARY CLINIC

PURPLE CAT MOBILE VETERINARY C
SPACE EXPLORATION TECHNOLOGIE

VERIZON WIRELESS
WALMART

WE ENERGIES
XCEL ENERGY

Grand Totals:

114-7355482-7
DO1-2753544-
A81267/1
A81318/1
54150

54150

54226

54260

54288

54291

54291

54322

54323

54462

54488
2346171
INV-DF-USA-5
6125231800
097207
5622281639
946859855

SCHLAGE KEYPAD ENTRY

BLINK SECURITY CAMERAS SUBSCRIPTION 2025

ACE DIGITAL 7D 5/2 THERM

RETURN OF ACE DIGITAL 7D 5/2 THERM, ACE THERMOSTAT DL

1) CAT NEUTER (1) RABIES VACCINE

1) RABIES VX (1) BLOOD CHEMISTRY (1) CBC (1 MELOXICAM |

1) DOG NEUTER VOUCHER
1) CAT NEUTER
1) CAT SPAY VOUCHER

1) DOG NEUTER (1) DOG SPAY (2) RABIES VX (2) PAIN MEDS

3) CAT SPAY VOUCHERS
2) CAT NEUTER VOUCHERS
1) CAT NEUTER VOUCHER

(

(

(

(

(

(2) RABIES VX (1) FULL U/A
(

(

(

(

(2) CAT SPAY VOUCHERS
(

4) CAT NEUTERS (4) RABIES VX

INTERNET

9/5/25-10/4/25, ACCT 983216421-00001, MTHLY CHRGS 61252318

(2) KITTEN CHOW (2) CASE CAT PATE

8/5/25-9/4/25, ACCT 0701357041-00001, MTHLY CHRGS 55844304

9/1/25-9/30/25, ACCT 52-0011976977-1-ANIMAL SHELTER

09/29/2025
07/18/2025
09/08/2025
09/08/2025
10/08/2025
10/08/2025
10/13/2025
10/14/2025
10/15/2025
10/15/2025
10/15/2025
10/16/2025
10/16/2025
10/23/2025
10/24/2025
10/17/2025
10/19/2025
10/04/2025
10/10/2025
09/09/2025
10/01/2025

109.00
100.00
28.79
34.20
102.00
981.00
100.00
35.00
70.00
104.00
505.45
210.00
70.00
35.00
140.00
420.00
120.00
68.13
85.52
19.57
223.78

3,561.44

100-41-54165-249
100-41-54165-324
100-41-54165-249
100-41-54165-249
100-98-54166-365
100-41-54165-348
100-98-54166-365
100-98-54166-365
100-98-54166-365
100-41-54165-348
100-98-54166-365
100-98-54166-365
100-98-54166-365
100-98-54166-365
100-98-54166-365
100-98-54166-365
100-41-54165-225
100-41-54165-225
100-41-54165-343
100-41-54165-229
100-41-54165-229

ANIMAL SHELT-BUILDING M
ANIMAL SHELT-MEMBER/SU
ANIMAL SHELT-BUILDING M
ANIMAL SHELT-BUILDING M
AS-FUND RAISER EXPENSE
ANIMAL SHELT-ANIMAL SUP
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
ANIMAL SHELT-ANIMAL SUP
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
AS-FUND RAISER EXPENSE
ANIMAL SHELT-TELEPHONE
ANIMAL SHELT-TELEPHONE
ANIMAL SHELT-ANIMAL FOO
ANIMAL SHELT-UTILITIES
ANIMAL SHELT-UTILITIES




COUNTY OF RUSK Payment Approval Report - Animal Control committee Page: 2
Report dates: 1/1/2020-11/10/2025 Nov 11, 2025 08:30AM

Vendor Name Invoice Number Description Invoice Date Net Invoice Amount GL Account and Title

We, the undersigned committee, have reivewed and approve the attached list of invoices and purchasing card statement(s).

Terry Wedwick - Chair Date

Tom Hanson - Vice Chair

Jeremy Vincent

Tom Cudo

Anton Ziesler




