
 

 
 
Minutes by C. Meyer, County Clerk 
 

RUSK COUNTY JOINT MANAGEMENT COMMITTEE                       

November 20, 2024     

Location: Rusk County Government Center – LEC Board Room 

Committee Present: D. Gudis, M. Reynolds, A. Christianson Sr. and B. Coggins.  

J. Kenyon arrived at 3:42 p.m.  

County/City Staff Present: A. Heath, C. Meyer, B. Ewer, J. Wilk and City Administrator 

Christianson  

Others Present: E. Webster and L. Jennerman. 

 

CALL TO ORDER Meeting called to order by Chair Coggins at 3:02 p.m.   

 

PUBLIC COMMENT - None 

 

APPROVAL OF MINUTES  

Motion by Christianson, seconded by Gudis to approve the October 24, 2024 minutes as presented.  Motion carried. 

 
BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:  
VISITOR CENTER – No Discussion 
 
ANIMAL SHELTER – No Discussion 
 
LIBRARY 
Letter and Response – A letter has been sent out by the City Attorney to Lechleitner Builders.  An 
update will be given at the December meeting.  
HVAC – No work will be done to the HVAC in the library before hunting season.  Issues were 

brought forward by M. Reynolds who took care of the problems.  

Concrete Replacement – A. Christianson handed out a proposal for installing removable bollards.  

 

FINANCIAL REPORT 

Year to Date Expenses/Revenues – Jaimie Wilk, Finance Director gave a review of the expenses 

and revenues. 

 
ENTERPRISE CENTER  
Abandoned Truck – Chair Coggins contacted Corporation Council Summerfield about the issue of 
the Abandoned Truck at the Enterprise Center and the legal way to take care of the truck.  
Discussion held.  
 
FRITZ AVENUE PLANT  
Advertise available space – Administrator Christianson will advertise next week to fill the vacant 

building.  

LED Lighting – No work will be completed at least until February when a new tenant's needs are 

identified.   

ADF PLANT 

Paving Issues Update – Chair Coggins asked about the drain issue at ADF Plant, no complaints. 

 

JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE   

Mold Remediation – Facility Manager Ewer gave a report on Mold Remediation from a leaking toilet 
valve, an invoice was presented to the Committee for $3,256.73.  
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Motion by Christianson, seconded by Coggins to approve $3,256.73 for the Mold Remediation at Doughty Rd 
Building. Motion carried.  
Infill Building Progress Update – Chair Coggins informed the Committee that the County and City 
should have approved the infill Building Progress before it was started.  Discussion on presenting a 
Resolution to both Boards.  
 
GATES AVENUE MFS. PLANT UPDATE 
Rusk County Sheriff’s Department Lease – A lease/letter was sent to the Sheriff’s Department 
starting in January 2025.  Discussion held on current leases at Gates Avenue, Administrator 
Christianson read the State Statute and defined his clarification for the letter written to the Sheriff’s 
Department.  
Motion by Christianson, seconded by Kenyon to not execute a lease agreement as described SS704.01(1) to the Rusk 
County Sheriff’s Department at Gates Avenue. Discussion held. Motion carried. 
Leases – No Discussion. 

 

JOINT MANAGEMENT AGREEMENT 

Joint Management Committee Operating Agreement – Chair Coggins spoke about the (3) 

agreements and would like to update an Agreement between the County and the City.  He would 

like to work out the agreement with the Committee and have the Attorney’s look it over for 

approval.  

 

SET DATE FOR THE NEXT JMC MEETING – December 18, 2024 at 3:00 in the LEC.  
 
ADJOURNMENT 
Motion by Christianson, seconded by Kenyon to adjourn at 4:32 p.m.  Motion carried.     


