Ruste Corers
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AGENDA
HIGHWAY COMMITTEE
OF THE RUSK COUNTY BOARD OF SUPERVISORS
DATE: Monday, November 17, 2025
TIME: 8:00 a.m.
PLACE: Rusk County Law Enforcement Center

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To Link with your computer video and / or audio Join the meeting now

CALL TO ORDER
APPROVAL OF MINUTES — October 20, 2025
PUBLIC COMMENT - Limited to 5 minutes pet petson

DISCUSSION AND POSSIBLE MOTION

GENERAL BUSINESS:
e Plow Trucks
e CIP

e Blacktop Plant Revenue Debt to General Obligation Debt
e Approve Budget Reports
e Out of County Travel

HIGHWAY COMMISSIONER REPORT:

(Report will include asphalt plant update, gravel pit updates, BIL update, construction projects update and bridge
inspections.)

CONSULTANT’S REPORT

HIGHWAY SAFETY REPORT

HIGHWAY FINANCIAL REPORT

(Report will include financial status of Highway Department cash, payables, receivables, equipment fund, blacktop plant
fund.)

HIGHWAY COMMITTEE — ANNOUNCEMENTS

APPROVE PAYMENT OF HIGHWAY INVOICES.

SET DATE FOR NEXT HIGHWAY COMMITTEE MEETING.

ADJOURN

Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the chair in
the meeting.

Agenda prepared by J. Worden, Finance Accountant | under the direction of Justin Livingston, Interim Commissioner. Posted November 13, 2025 at
2:00 pm



At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken
except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please note that upon reasonable notice, effort will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Connie Meyer, County Clerk, at 311 Miner Avenue, E. Ladysmith, Wisconsin, 54848. Phone 715-532-
2100.

Agenda prepared by J. Worden, Finance Accountant | under the direction of Justin Livingston, Interim Commissioner. Posted November 13, 2025 at
2:00 pm



RUSK COUNTY HIGHWAY COMMITTEE MINUTES

Octobet 20, 2025

8:00 A.M.

Highway Committee Present: Freeman, Biller, and Hampton. Gorsegner and Meyer Absent.
Employees Present: S. Schuelke, ]. Livingston, A. Heath, A. Gudis, B. Kern, and C. Meyer.
Others Present:

CALL TO ORDER - Call to order by Chair Biller at 8:00 a.m.

APPROVAL OF MINUTES
Motion by Freeman, seconded by Hampton, to approve the September 15, 2025 meetings. Motion carvied.

PUBLIC COMMENT: None

GENERAL BUSINESS:

Driveway Permits (2)

Motion by Hampton, seconded by Freeman to approve a driveway permit North of County D on County G with a 157 culvert for a
welding business. Motion carried.

Motion by Hampton, seconded by Freeman, to approve a driveway permit off of County D for an agricultural permit. Motion
carried.

Winter LTE Highway Worker Compensation Outside Normal Working Hours — A. Gudis gave an ovetview of
the Winter LTE Highway position.

Motion by Hampton, seconded by Freeman to approve Winter L TE Highway Worker Compensation Outside Normal Working
Hours. Motion carvied.

Plow Truck Quote — Discussion will be held at the November meeting.

STP CTH M — Interim Highway Commissioner Livingston gave an update on STP CTH M from reconstruction
to rehabilitation.

2025 Project Costs — B Kern and Intetim Highway Commissioner Livingston gave an update on 2025 projects.

2025 Project Costs [Actual]

Paving || Estimated Grant Grant County Asphalt Cost per Ton Asphalt
Budget Year Project Corridor, From To Miles || Project Cost Funding Type Fundin, Price minus CHIP Fun Miles Tons
Completed 2025 CTHW w2 usse CTHO 7.20 $1,325,000 $167,000 CHIP. $1,158,000 S44/ton 7.2 15,476
Completed 2025 CTH D D5 Nosser Rd Ranch Rd 2.20 $619.000 $0 None $619.000 $55/ton 2.2 7,330
.40 $167,000 $1,777,000 Ave Cost = $47/ton 9.4 22806
[2026 thru 2031/ Projects]Futura with Grant Funding Using Private Hot MIX FIang ||
Paving || Estimated Grant Grant County Asphalt Cost per Ton Asphalt
Budget Year Project Corridor From To Miles || Project Cost| Funding Type Funding _|Price minus CHIP Fund¢| Miles Tons
2026 CTHP 16P CTHE CTHG .00 $2,025,000 || $493,000 CHIP. $1,500,000 $31/ton 7.9 20,000
2027 CTHM 14M us s Sawyer County | 8.80 $5,000.00¢ $3,900,000 STP $1,500,000 X000¢ 898 27,075
2028 CTHE 6E Chippawa County us .70 $1.950, $231,000 CHIP. $1,500,000 $42/ton 6.1 17,385
2029 CTHE 6E Chippewa County us .80 $1.950, $233,000 CHIP. $1,500,000 S41iton 6.1 17,385
2030 CTHF 7F Chippewa County us .00 $2,000 $260,000 CHIP. $1,500,000 $41/ton 6.2 17,670
2031 CTHF 7F Chippewa County Us .00 $1,900, $260,000 CHIP. $1 .500!000 $42/ton 6.2 17,670
43.4 $5,377,000 $9,000,000 Ave Cost = $39/ton 41.4 117,185
[2026thru 2031 Projects [Future with County Hot Mix Plant] I
Paving | Estimated Grant Grant County Asphalt Cost per Ton Asphalt
Budget Year Project Corridor, From To Miles || Project Cost}| Fundin | Type Funding No CHIP Funds Miles Tons
| 2026 CTHP 6P CTHE CTHG ® $1,500,000 None None $1,600,000 $66/ton 5.5 15,100
2027 CTHP 6P CTHE CTHG o $500,000 None None $500,000 $66/ton 1.7 4,575
2027 CTHM 14M US 8 Sawyer County . $1.000,000 None None $1,000,000 $66/ton 3.3 10,650
2028 CTHM 14M US 8 Sawyer Coun X $1,500,000 None None | $1,500,000 $66/ton 5.0 15,000
2029 CTHM 14M US 8 Sawyer County X $200,000 None None $180,000 $66/ton 0.6 1,925
2029 CTHE 6E Chippewa County us 4. 1,320,000 None None $1,320,000 $66/ton 4.2 13,400
2030 CTHE 6E Chippewa County us 4. 1,600,000 None None | $1,500,000 $66/ton 4.8 15,150
2031 CTHE 6E Chippewa Counl us § 1,400,000 None None $1,400,000 $66/ton 4.5 14,500
206 so $8,900,000 Ave Cost = S66/ton 29.6 90,200
cut [ Future | CTHF [ __7F | Chippewa County | us s | _7.00 $2,000,000 | None [ None | | ! l I
cut [ | Future | CTHF | _7F | Chippewa County | US 8 | 6.00 | $1,900,000 | None | None |

Review 2025 Equipment Management Report — B Kern handed out a 2025 Equipment Management Repott.

Minutes prepared by C. Meyer, Rusk County Clerk



Presentation of 2025 Pavement Management Report — Discussed the 2025 Pavement Management Report given
last month.

Rusk County Highway Department
Summary of Financlal Challanges to Basoe Highway Operations « 2026

County HIgHWays {*Soa 2025 Fasament Management San)
» County Highvary Miles = 258 mitas
= Average Pavomuani Rating = 4.24
= Backlog of Neadad Asphalt Eaving Projucts - $48,000,000
{Vate: Dans net irctuda 797 brdzes, cuneri, or ueHens e

Hwy Equipment - Primary Oparations {*Seu 2025 Equinment Manapsmncs fan]
¢ e 5600 Eouiy , Oftize Equinment. nnd Mot Mix Pt
< Backlog of Equipmant Replacement MNaads = $8,900,000

County Highway Facilities
» Ladysmith Highway Facility, Secondary Builaings, Sita
~ Backiog of Buidding/Site Projects = $271,000,000

Fotal Current Backlog of Projects [Psvamenin, Squipmant. Fasikties]
= $48,000,000 « $8.900,000 + $21,000,000 = $77,800.000

Ketn Professional Services Contract Renewal — A 2026 contract was presented for renewal.

Motion by Hampton, seconded by Freeman, to approve Kem Professional Services Contract Renewal as presented for 2026. Motion
carried.

Approve Budget Reports — S. Schuelke gave an overview of the Budget Reports.

Motion by Biller, seconded by Hampton, to approve and forward to Finance. Motion carried.

Out of County travel — None.

HIGHWAY COMMISSIONER REPORT: Interim Commissioner J. Livingston reported on the following:
Projects, Employees to Hire, Safety Training, Equipment Ratings, and Injuties.

CONSULTANTS REPORT: Kern Professional Services gave reports eatlier on the Agenda.

HIGHWAY SAFETY REPORT: Interim Commissioner J. Livingston informed the Safety Training from
Keeping Safety Simple.

HIGHWAY FINANCIAL REPORT: S. Schuelke presented the financial repotts.
HIGHWAY COMMITTEE ANNOUNCEMENTS: No announcements.

APPROVE PAYMENT OF HIGHWAY INVOICES
Motion by Biller, seconded by Hampton, to approve the September Highway Invoices as presented. Motion carvied.

The next meeting will be on November 17, 2025, at 8:00 a.m. in the LEC.

ADJOURN: Motion by Hampton, seconded by Freeman, to adjourn at 9:23 a.m. Motion carvied.

Minutes prepared by C. Meyer, Rusk County Clerk



Prepared for: Prepared by:

Justin Livingston Larry Hilgart
RUSK COUNTY HWY DEPT I-STATE TRUCK CENTER
N4711 Hwy 27 MARSHFIELD
Ladysmith, Wl 54848 1505 S. CENTRAL AVE.
Phone: 715-532-2633 MARSHFIELD, Wi 54449

Phone: 715-486-8800

QUOTATION

. WESTERN STAR 47X
SET FORWARD AXLE - TRUCK MERITOR MFS-20-133A 20,0004 FL1 71.0 INCH KPI/3.74
DETROIT DD13 GEN 5 12.8L 470 HP @ 1625 RPM, 1900 INCH DROP SINGLE FRONT AXLE

GOV RPM, 1650 LB-FT @ 975 RPM 20,000# FLAT LEAF FRONT SUSPENSION
ALLISON 4500 RDS AUTOMATIC TRANSMISSION WITH 111.6 INCH BBC CONVENTIONAL ALUMINUM CAB

PTO PROVISION 6040MM (238 INCH) WHEELBASE, SFA ONLY
MERITOR RT-46-160P 46,000# R-SERIES TANDEM REAR 13.0MM X 87 OMM X 311.0MM STEEL FRAME

AXLE WITH PUMP
TUFTRAC GEN2 46,000# REAR SPRING SUSPENSION

(0.51X3.43X12.24 INCH) 120 KSI
2300MM (91 INCH) REAR FRAME OVERHANG

PER UNIT TOTAL
VEHICLE PRICE TOTAL # OF UNITS (1)  $ 162,071 § 162,071
EXTENDED WARRANTY $ 1,810 § 1,810
DEALER INSTALLED OPTIONS $ 250§ 250
CUSTOMER PRICE BEFORE TAX $ 164,131 $ 164,131
| TAXES AND FEES ~ |
TAXES AND FEES $ 225§ 225
OTHER CHARGES $ 0 3 0
TRADEIN ;
TRADE-IN ALLOWANCE $ © 3 )
BALANCE DUE (LOCAL CURRENCY)  §$ 164,356  $ 164,356
COMMENTS:
STOCK UNIT.

NO ADDITIONAL TARIFFS

FINAL SPECIFICATION OF UNIT ON THE LOT MAY DIFFER SLIGHTLY FROM THIS “SPEC” AS CERTAIN
COMPONENTS MAY HAVE CHANGED FROM TIME OF ORDER TO PRODUCTION.

Application Version 12.0.501 10/15/2025 10:21 AM
Data Version PRL-29X.009
47X SF Rusk County Tandem DD13 Page 1 of 22

4500 WF8338.A



2026-2030 CIP Request Form

Highway
Justin Livingston REVENUE SOURCES
FED OR STATE
DEPT. FUND | GOVERNMENT/
TOTAL TAX LEVY G.O. DEBT BALANCE GRANTS FEES
2026 Projects & Equipment
A CTHP CHIP S SUNSET JUNE 30/2027 S 1,000,000 $ - S 767,000 $ - S 233,000 $ -
B CTHP CHIP D (40%) SUNSETS JUNE 30/2027 $ 1,025,000 S 765,000 S 260,000 $ -
C Paver S 320,000 S 150,000 $ 170,000 $ - S -
D Plow Truck S 400,000 S 400,000
Subtotal $ 2,345,000 $ - S 1,682,000 $ 570,000 $ 493,000 $ -
Total Revenue $ 2,745,000
2027 Projects & Equipment
A CTHM 7.1 MILES COMPLETE RECONSTRUCTION $ 5,706,750 $ - S 1,141,750 $ - $ 4,565,000 $ -
B 2 plow trucks S 800,000 S 400,000 $ 400,000 $ - S -
S -
Subtotal $ 6,506,750 $ - S 1,541,750 $ 400,000 $ 4,565,000 $ -
Total Revenue $ 6,506,750
2028 Projects & Equipment
A CTHE pulverize/pave CHIP Funds 8.9 Miles $ 1,950,000 $ - $ 1,719,000 $ - S 231,000 $ -
B 2 plow trucks $ 800,000 S 400,000 $ 400,000 $ - S -
Subtotal $ 2,750,000 $ - S 2,119,000 $ 400,000 $ 231,000 $ -
Total Revenue $ 2,750,000
2029 Projects & Equipment
A CTHE pulverize/pave CHIP Funds 7 Miles $ 1,600,000 $ - $ 1,717,000 $ - S 232,000 $ -
B 2 plow trucks S 800,000 S 400,000 $ 400,000 $ - S -
Subtotal $ 2,400,000 $ - $ 2,117,000 $ 400,000 $ 232,000 $ -
Total Revenue $ 2,749,000
2030 Projects & Equipment
A CTHF pulverize/pave CHIP Funds 7 Miles $ 2,000,000 $ - $ 1,740,000 $ - S 260,000 $ -
B 2 plow trucks S 800,000 S 400,000 $ 400,000 $ - S -
Subtotal $ 2,800,000 $ - $ 2,140,000 $ 400,000 $ 260,000 $ -
Total Revenue $ 2,800,000
Total 5 Year Project Revenue Sources $ 17,550,750

Project Narrative

Impact to Operating Budget




BUDGET REPORT

Rusk Catmfy

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway Month of Report: November
Budget Name: Administration Budget Number: 310

Name & Title of Person Preparing This Report: Skye SChuelke, Finance Accountant l“

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $313,243.30 2024 Actual Expenditures: $323 523.88
2023 Actual Revenues: $71,186.92 2024 Actual Revenues: $58 003.07
BUDGET INFORMATION:

Budgeted Expenditures: 9313,875.00 Budgeted Revenues: $51,475.00

YTD Expenditures: $277,350.15 YTD Revenues: $52 132.17

erojected Expenditures: $374,675.71 Projected Revenues: $54,224.92

GL ACCOUNTS OF CONCERN: [ Check if no concerns.

Account Number/Name: 100-31-63100-111 HWY-ADMIN SALARIES

Reason for Concern: Budgeted for salary based Commissioner but Interim Commissioner is paid hourly, Finance Accountant Ill budgeted at 75% but will be closer to 85%

Plan of Action: Hire Commissioner, do a budget transfer from Finance for Finance Accountant |11
Account Number/Name: g%ﬁkgmgeaﬁgMPLOYMENTCOMP

Reason for Concern: Unexpected unemployment paid out

Plan of Action:

Account Number/Name: 601-31-53100-210 HWY-ADMIN-CONTRACT
* SERV

Reason for Concem: contract with consultant was agreed to after budget was finished
Plan of Action: |nclude cost of consultant in 2026 budget

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Projected to be over budget by 22%, no change from last month

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk Coun fy

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER [F BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway Month of Report: November

Budget Name: Maintenance Budget Number: 311

Name & Title of Person Preparing This Report: Skye Schuelke, Finance Accountant Il

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $2 053 540.33 2024 Actual Expenditures: $1,999,126.57
2023 Actual Revenues: $153,586.15 2024 Actual Revenues: $62,782.63
BUDGET INFORMATION:

Budgeted Expenditures: $2,031,058.00 Budgeted Revenues: $83,785.00

YTD Expenditures: $861,186.87 YTD Revenues: $82 883.82

Projected Expenditures: $2,018,859.25 Projected Revenues: $97,210.40

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Projected to be on budget

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk Caum‘y

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER [F BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway

Budget Name: Construction

Month of Report: November

Budget Number: 312

Name & Title of Person Preparing This Report: Skye Schuelke, Finance Accountant HI

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $857,67049
2023 Actual Revenues: $1 01 ,79056

BUDGET INFORMATION:
Budgeted Expenditures: $2,000,79800

YTD Expenditures: $1 ,943,565.01
Projected Expenditures: $2:001 ,577-55

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: $902,03372
2024 Actual Revenues: $119,018.30

Budgeted Revenues: $1 10,90200

YTD Revenues: $1 66,986.62
Projected Revenues: $'] 66,986.62

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT

Rusk Catmfy

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway

Month of Report: November

Budget Name: Bridge Construction & Aid sudget Number: 313

Name & Title of Person Preparing This Report: Skye SChuelke, Finance Accountant Il

HISTORICAL BUDGET INFORMATION:
2023 Actual Expenditures: $682’O4903

2023 Actual Revenues: $1 19,87350

BUDGET INFORMATION:

Budgeted Expenditures: $27O,OOOOO
YTD Expenditures: $'] 60,31 4.97
Projected Expenditures: $1 98,59038

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: $86,31 9.20
2024 Actual Revenues: $38,693.53

Budgeted Revenues: $85,00000

YTD Revenues: $24 230.90
Projected Revenues: $36,082.40

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT

Rusk Caum‘y

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Highway Month of Report: November

Budget Name: Bituminous Operations Fund  Budget Number: 314A

Name & Title of Person Preparing This Report: Skye Schuelke, Flnance Accountant I”

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $170,254.77 2024 Actual Expenditures: $35,819.28
2023 Actual Revenues: $750.00 2024 Actual Revenues: $1,500.00
BUDGET INFORMATION:

Budgeted Expenditures: ($117,065.00) Budgeted Revenues: $0.00

YTD Expenditures: $171,041.29 YTD Revenues: $0.00

Projected Expenditures: ©171,041.29 Projected Revenues: $0.00

GL ACCOUNTS OF CONCERN: [ ] Check if no concerns.

. 601-31-53260-940 HWY-BITUMINOUS
Account Number/Name: Z{liomenT REV

Reason for Concern: Not generating any equipment revenue

Plan of Action: Make a decision on the future use of the plant

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Projections based on not running the plant

MONTHLY BUDGET REPORT FORM | 1 January 2025




BUDGET REPORT

WISCONSIN

Rusk Coum‘y

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway

Month of Report: NOvember

Budget Name: Gravel Pit Operations Fund  Budget Number: 314B

Name & Title of Person Preparing This Report: Skye Schue”(e, Flnance ACCOU nta nt I I I

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $6,94749
2023 Actual Revenues: $1 43,46226

BUDGET INFORMATION:

Budgeted Expenditures: $4,71 0.00
YTD Expenditures: ($21 ,98282)

Projected Expenditures: ($44 ) 996. 00)

GL ACCOUNTS OF CONCERN: [/] Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: ($5,508.87)
2024 Actual Revenues: $81 474 .39

Budgeted Revenues: $23,90200

YTD Revenues: $42’40582
Projected Revenues: $42,741 .83

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT

”/Qawt% Caum‘y

I1'$ CONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.,

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Highway Month of Report: November

Budget Name: Equipment Operations Fund  gudget Number: 314C

Name & Title of Person Preparing This Report: Skye SChuelke, FinanCe Accountant I”

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $57 144.35 2024 Actual Expenditures: $1,188,545.81
2023 Actual Revenues: $240,487.30 2024 Actual Revenues: $116,748.29
BUDGET INFORMATION:

Budgeted Expenditures: $861,500.00 Budgeted Revenues: $380,000.00

YTD Expenditures: $27,224.73 YTD Revenues: $473 798.80

Projected Expenditures: 9424,404.95 Projected Revenues: $484,951.30

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Projecting to add about $60,000 to equipment fund balance, 2nd payment for plow trucks will
happen in 2026

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk Coun L‘y

WISCORNSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Highway Month of Report: November
Budget Name: Radio Fund Budget Number: 314D

Name & Title of Person Preparing This Report: Skye SChuelke, Finance Accountant l”

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $2 883.83 2024 Actual Expenditures: $1,156.80
2023 Actual Revenues: $1,877.61 2024 Actual Revenues: $1,519.40
BUDGET INFORMATION:

Budgeted Expenditures: $9,000.00 Budgeted Revenues: $1,500.00

YTD Expenditures: $2,432.28 YTD Revenues: $1 379.78

Projected Expenditures: $3,500.00 Projected Revenues: $1,379.78

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk C’Oum‘y

WISCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Highway Month of Report: November
Budget Name: State Maintenance Budget Number: 315

Name & Title of Person Preparing This Report: Skye SChuelke, FinanCe ACCOUﬂtant |”

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $883,744.69 2024 Actual Expenditures: $677,134.05
2023 Actual Revenues: $883,744.66 2024 Actual Revenues: $677,134.10
BUDGET INFORMATION:

Budgeted Expenditures: $791,896.00 Budgeted Revenues: $791,896.00

YTD Expenditures: $634,107.66 YTD Revenues: $619,111.69

Projected Expenditures; $862,136.81 Projected Revenues: $862,136.81

GL ACCOUNTS OF CONCERN: [/] Check if no concerns.
Account Number/Name:
Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk Coun fy

WIsSCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Highway Month of Report: November
Budget Name: Local Districts Budget Number: 316

Name & Title of Person Preparing This Report: Skye SChuelke, Flnance Accountant I l I

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $561,028.74 2024 Actual Expenditures: $708,048.73
2023 Actual Revenues: $562,677.97 2024 Actual Revenues: $708,145.37
BUDGET INFORMATION:

Budgeted Expenditures: 9500,000.00 Budgeted Revenues: $500,000.00

YTD Expenditures: $332,198.56 YTD Revenues: $330,803.75

Projected Expenditures: $405,864.24 Projected Revenues: $405,864.24

GL ACCOUNTS OF CONCERN: [v] Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025




BUDGET REPORT

W1sCONSIN

Rusk C’ouniy

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER [F BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway

Budget Name: LOCal Departments

Month of Report: November

Budget Number: 317

Name & Title of Person Preparing This Report: Skye Schuelke, Flnance Accountant ”I

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $288’85379
2023 Actual Revenues: $288,67973

BUDGET INFORMATION:

Budgeted Expenditures: $1 50;00000
YTD Expenditures: $1 63,32979
Projected Expenditures: $200,OOOOO

GL ACCOUNTS OF CONCERN: [/] Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: $260,917.91
2024 Actual Revenues: $260,750.03

Budgeted Revenues: $1 50,00000

YTD Revenues: $162 614.48
Projected Revenues: $1 99,646.62

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

About $350 charged to levy for light duty work performed in another department

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT

Wi1isCONSIN

Rusk Caum‘y

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway Month of Report: November

Budget Name: Public Charges Budget Number: 318

Name & Title of Person Preparing This Report: Skye SCh Uelke, Finance Accountant |”

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $82 351.74 2024 Actual Expenditures: $79,366.39
2023 Actual Revenues: $82,260.79 2024 Actual Revenues: $79,368.48
BUDGET INFORMATION:

Budgeted Expenditures: $50,000.00 Budgeted Revenues: $50,000.00

YTD Expenditures: $66,605.47 YTD Revenues: $66,607.08

Projected Expenditures: $70,000.00 Projected Revenues: $70,000.00

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Rusk Coun {y

WIS CONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING [N MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Highway Month of Report: November

Budget Name: Charges to General Fund Budget Number: 31 0-318

Name & Title of Person Preparing This Report: Skye SChuelke, Finance Accountant 1l

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $3’459,78589 2024 Actual Expenditures: $4,282,68327
2023 Actual Revenues: $1,671,112.19 2024 Actual Revenues: $2 148,332.26

BUDGET INFORMATION:

Budgeted Expenditures: $4,284,56800 Budgeted Revenues: $2,755,21 3.00
YTD Expenditures: $2,905,262.37 YTD Revenues: $2 638,142.61
Projected Expenditures: $4:21 5;43806 Projected Revenues: $2,685,08561

GL ACCOUNTS OF CONCERN: [ | Check if no concerns.
Account Number/Name: 100-31-53100-000 HWY-ADMINISTRATION
Reason for Concern: Hourly Interim Commissioner, higher Finance Accountant lll % & Contracted Consultant

Plan of Action: Bydget accordingly for 2026

» 100-31-43531-000 HWY-ST
Account Number/Name: A IRANSPORTATION

Reason for Concern: General Transportation Aid (GTA) gradually decreasing each year
Plan of Action: [ncrease Maintenance & Construction spending

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Projected to be on budget

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Department Head’s Signature: 9«4@@ W}p Date: 1 1/1 3/2025

This budget report form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the

Oversight Committee.
Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative

Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the

Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



11/13/2025 10:31:10 AM Default Report Heading JOB_STATUS_LIST
Run By: 54SKYE (OP060-2) Status\Job\Detail\Standard\Progress by Job Page 1
2025 JOB PROGRESS, CURRENT JOB DETAIL

Job Description Act Total Labor Fringe SmTools Equipment JrnVchCash Inventory Admin
53312-1 CTH WINTER MAINTENANCE 071 328,238.90 44,093.68 27,203.46 1,640.53  164,169.67 0.00 91,131.56 0.00
53312-1 CTH WINTER MAINTENANCE 072 14,241.50 4,524.47 3,269.61 164.64 4,653.67 1,629.11 0.00 0.00
53312-1 CTH WINTER MAINTENANCE 125 3,165.91 798.71 632.90 28.63 1,705.67 0.00 0.00 0.00
53312-1 CTH WINTER MAINTENANCE 370 1,170.24 0.00 0.00 0.00 0.00 1,170.24 0.00 0.00
6§3312-1 CTH WINTER MAINTENANCE 346,816.55 49,416.86 31,105.97 1,833.80 170,529.01 2,799.35 91,131.56 0.00
(54) RUSK 346,816.55 49.416.86 31,105.97 1.833.80 170,529.01 2.799.35 91,131.56 0.00
(5) NORTHWEST 346,816.55 49.416.86 31.105.97 1.833.80 170,529.01 2,799.35 91.131.56 0.00
Rows Processed 9

Show all data where the DOT_RGN_CD matches one of the values in this list 5
and the DOT_CNTY_CD matches one of the values in this list 54

and the USER_ID is equal to 54SKYE

and the WKST_ADDR is equal to HWY-LAPTOP51869PRG




Rusk County Highway Dept
Estimated Financials

11/13/2025

HIGHWAY BILLING
October Billing S 191,793.21
2025 YTD Highway Billing $ 1,491,743.52
2024 ROAD BOND FUNDS PROJECT YEAR
Bond Proceeds $3,000,000.00
CTH M BIL Project 2024-2027 $41,927.75
CTH J Overlay 2024 $85,010.13
CTH D Pulverize & Pave 2024 $582,843.57
CTH | Overlay 2024 $38,470.33
CTH | Culvert Replacement 2024 $44,354.54
CTH W LRIP 2025 $445,041.88
CTH W Mill & Pave 2025 $661,137.70
CTH D Pulverize & Pave 2025 $660,807.89
Remaining 2024 Road Bond Funds $440,406.21
BLACKTOP PLANT YEAR
Acquisition Costs 2020 S 2,106,153.03
Major Repairs 2021 S 57,947.38
Major Repairs 2022 S 204,432.87

S 2,368,533.28
General Repairs 2021 $ 235,339.80
General Repairs 2022 S 63,233.48
General Repairs 2023 S 65,225.18
General Repairs 2024 $ 58,720.45
General Repairs 10/31/2025 S -
Grand Total S 2,791,052.19

FUND BALANCES
Equipment Fund Balance 9/30/2025 S 1,044,883.61
Blacktop Plant Fund Balance 9/30/2025 S (591,576.72)




COUNTY OF RUSK HIGHWAY ACCTS RECEIVABLE AGING Page: 1

Report date: 11/13/2025 Nov 13, 2025 10:29AM
Report Criteria:

Aging by Date

Aged using Invoice Date

Customer Type.Customer type = "HIGHWAY"

Customer
Number Name Balance Current Over 30 Over 60 Over 80 Over 120 Over 150

601057 CITY OF LADYSMITH . 5,907.09 5,907.09 - - - - -
601088 DAMAGE CLAIMS 445.59 - - - - - 445.59
601077 RUSK COUNTY FORESTRY 103,784.02 103,784.02 - - - - -
601080 RUSK COUNTY SENIOR SERVICES 2,165.65 753.09 1,412.56 - - - -
601002 RUSK COUNTY TRANSIT COMMISSIO 7,310.63 7,310.63 - - - - -
601023 TOWN OF ATLANTA 565.24 565.24 - - - - -
601027 TOWN OF DEWEY 10,883.73 - 10,883.73 - - - -
601028 TOWN OF FLAMBEAU 8,369.02 6,606.73 1,762.28 - - - -
601029 TOWN OF GRANT 624.53 300.20 324,33 - - - -
601030 TOWN OF GROW 6,728.22 2,360.68 4,367.54 - - - -
601032 TOWN OF HUBBARD 2,509.69 2,509.69 - - - - -
601059 TOWN OF LAWRENCE 1,289.88 1,289.88 - - - - -
601033 TOWN OF MARSHALL 89.98 - 89.98 - - - -
601035 TOWN OF MURRY 982.05 88.74 893.31 - - - -
601038 TOWN OF RUSK 2,949.03 1,958.64 990.38 - - - -
601039 TOWN OF SOUTH FORK 634,89 130,20 504.69 - - - -
601041 TOWN OF STUBBS 2,120.31 106.05 2,014.26 - - S -
601042 TOWN OF THORNAPPLE 396.36 304.21 92.15 - - - -
601043 TOWN OF TRUE 27,781.54 - 27,781.54 - - - -
601046 TOWN OF WILKINSON 1,659.23 291.04 1,268.19 - - - -
601052 VILLAGE OF HAWKINS 175.75 94.05 81.70 - - - -
601053 VILLAGE OF INGRAM 11,168.04 - 11,016.26 - 151.78 - -
601055 VILLAGE OF TONY 1,289.02 1,289.02 - - - - -
601056 VILLAGE OF WEYERHAEUSER 311.74 311.74 - - - - -
601007 W DEPT OF TRANSPORTATION 167,385.26  53,732.12 113,653.16 .01- - 01- -
601001 WISCONSIN CENTRAL LTD 10,563.72 - - 10,563.72 - - -

Grand Totals: 377,990.21 189,693.06 177,136.08 10,563.71 151.78 .01 445.58
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