JOINT ANIMAL CONTROL BOARD MEETING MINUTES

Thursday November 17th, 2022 at 8:30 a.m.
Rusk County Government Center — 1% Floor Small Conference Room

Present: Terry Wedwick, Nancy Christianson and Tom Hanson
Others Present: J. Buchholz, Mary Hash, Dawn Fleming, Joanne Spooner and Michal Mendleski.

Call to Order
Meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Christianson to approve the October 20™, 2022 minutes as presented. Motion
carried.

Public Comment- None

FRACAS
FRACAS will have a booth, fundraising for the shelter on December 3" at Winter Magic.

Discussion and Possible Motion

2023 Budget
Budget is final and has been approved by County Board.

Shelter Operation

Dawn Fleming, Animal Shelter Manager. Is having issues with the Internet Phones at the shelter, getting into
accounts to update and the printer not working for the 2" time.

Rocky Top came and took the dumpster of cans. Dawn Fleming has contacted Don2 to start taking cans.

Shelter has taken 4 dogs and 20 kittens to Clark County to “fix a pet” to be spayed/neutered. Shelter also has taken 1
dog and 2 cats to Ladysmith Vet clinic to be spayed/neutered.

On Call Schedule

Dawn Fleming, Animal Shelter Manager, has put together an On-Call Schedule for employees.

Monthly Animal Shelter Report
Dawn Fleming, Animal Shelter Manager gave an update on number of animals at shelter. 58 cats/kittens at shelter, 9
puppies/dogs at shelter, 8 cats in foster and 4 dogs in foster.

Maintenance
Gary Shilts, Facilities Manager has meet with the company that has the generator at the Animal Shelter, generator is
up and working.

Budget Review
Discussed budget lines that have increased for the year.

Review Bills
Reviewed and discussed areas of increase.
Motion by Christianson, seconded by Hanson to approve bills as presented. Motion carried.

Update on Farm Complaint
Chair Wedwick has reached out to Assistant District Attorney. Case in under review.

Next meeting date: December 15%, 2022 at 8:30 a.m.

Adjourn
Motion by Hanson seconded by Christianson to adjourn at 9:34 a.m. Motion carried.

Minutes by J. Buchholz, Chief Deputy Clerk



