, RUSK COUNTY JOINT MANAGEMENT

NOVEMBER 11, 2022

2l )/ AGENDA 1:00 P.M.
h LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

Notice: Committee Members-Marty Reynolds, Al Christianson Sr., Randy Tatur, Mike Hraban, Tony
Hauser; Staff- A. Christianson Jr., D. Fleming, A. Heath, C. Meyer, J. Wilk, G. Shilts, C. Swearingen.

1. CALL TO ORDER
2. APPROVAL OF MINUTES - September 30 and October 31, 2022
3.  BUILDING/MAINTENANCE ISSUES

A.  Animal Shelter
*Update on generator.
B. Library
*Consider/approve Proposal(s) for new or upgraded heating equipment.
*Review status of library repairs and payments. What items can be handled in-house, what items will likely need to be
contracted, and who will prepare Request for Proposals for any new work to be contracted?
C. ADF Plant
*Consider/approve Proposal(s), if any, for shaping/paving access to dumpsters and repaving access to loading docks.
*Consider/approve Proposal(s) to repair/replace bad rooftop unit motor.
D. Doughty Rd Building
*Review status of effort to remove dust collection system from east side of building, and possible action on same.
*Considet/approve Proposal to install provided rain handlers on west side of building.
*Consider/approve Proposal to clean, tighten and re-seal with fabric embedded around 11 utility equipment
penetrations in the roof.
E. Enterprise Center
*Consider/action on RCTC lease amendment request.
*Consider/approve Proposal(s) to upgtade or repair heating equipment.
*Consider/approve Proposal to replace rotted doors or, perhaps, just frames.
*Consider/approve Proposal to upgrade bus bay lights.
*Review status of 5R trailer removal.
F.  Fritz Avenue Plant
*Consider/approve Proposal(s) for heating equipment upgtrades.
*Consider/approve Proposal(s) to remove unused dust collection system components.
*Consider/approve Proposal(s) for other rehabilitation work.
G. Gates Avenue Mfg. Plant
*Consider/approve Lease of storage space to local manufacturer.
*Consider/approve Proposal to replace extetior lighting on west side.
H. Jez Rd. Building
Visitor Center
*Consider/approve Proposal to upgrade/replace heating equipment.
J. Other
*Review status of efforts to prepare building space diagrams for Enterprise Center and Fritz Avenue
Plant, in particular.
4. ADJOURN

—
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