RUSK COUNTY
JOINT MANAGEMENT COMMITTEE November 11, 2022

Location: Rusk County Government Center — LEC Board Room

Committee Present: M. Hraban, A. Christianson, M. Reynolds, R. Tatur. and T. Hauser
County Staff Present: J. Wilk, C. Meyer, A. Heath, G. Shilts, V. Spooner and A. Rathsack.
City Staff Present: A. Christianson

CALL TO ORDER by Chair Christianson at 1:03 p.m.

APPROVAL OF MINUTES
Motion by Hraban, seconded by Reynolds to approve the September 30 and October 31, 2022 minutes. Motion
carried.

BUILDING/MAINTENANCE ISSUES:
ANIMAL SHELTER
Update on generator — No Report

LIBRARY
Review status of library repairs and pavments. What items can be handled in-house, what items will likely

need to be contracted, and who will prepare Request for Proposals for any new work to be contracted?

Valerie Spooner spoke on behalf of the Library and reported water leaking into window when it rains. Facility
Manager will look into the issue.

Consider/approve Proposal(s) for new or upgraded heating equipment.

Discussed the out dated heating equipment in the Library, one cracked heat exchanger, two Boilers and Air
handler need to be replaced. Facility Manager will follow up with the heating issue and give an update.

ADF PLANT
Consider/approve Proposal(s), if any, for shaping/paving access to dumpsters and repaving access to loading

docks. No report, Gary will follow up with the Highway Department.
Consider/approve Proposal(s) to repair/replace bad rooftop unit motor. — Gary will follow up on the

problem.

DOUGHTY RD BUILDING

Review status of effort to remove dust collection system from east side of building, and possible action on
same — Discussed putting on the dust collection system on an Auction site.

Motion by Reynolds, seconded by Hauser to have the city put the dust collection system on an Auction site. Motion carried.
Consider/approve Proposal to install provided rain handlers on west side of building.

Alan Christianson Jt. gave a quote on rooftop motor for $4,500.00

Consider/approve Proposal to clean, tighten and re-seal with fabric embedded around 11 utility equipment

penetrations in the roof. — Discussed resealing 11 utility equipment penetration on roof.
Motion by Reynolds, seconded by Hraban to approve the $2,350.00 to repair the 11 penetration sites on the roof. Motion
carried.

ENTERPRISE CENTER
Consider/action on RCTC lease amendment request.
Al Christianson ]t spoke about the consideration for RCTC lease amendment to include more space and a

closet for cleaning supplies. Discussed held. Gary will look at the closet for the Cleaning supplies.
Consider/approve Proposal(s) to upgrade or repair heating equipment.

Gary has been monitoring the heating system and checks it every morning and look into a replacement.
Consider/approve Proposal to replace rotted doors or, perhaps, just frames.

Discussed the rotted door and frame replacement.
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Consider/approve Proposal to upgrade bus bay lights
Gary gave quotes from Red Cedar to replace lights , only 'z are working. Gary will get second quote.

Review status of 5R trailer removal.
The DNR is taking bids on November 16, 2022 to have them removed from the properties

FRITZ AVENUE PLANT

Consider/approve Proposal(s) for heating equipment upgrades

Marty Reynolds gave an overview of the heating system at the Fritz Avenue Plant. Gary will get a quote.
Consider/approve Proposal(s) to remove unused dust collection system components — No report.
Consider/approve Proposal(s) for other rehabilitation work — No report.

GATES AVENUE MFG. PLANT

Consider/approve Lease of storage space to local manufacturer

Alan Christianson Jr. discussed the Gates Avenue plant lease storage interest. Marty would like the City and
County to look into storage alternatives. Al Christianson Sr. will forward the appraisal company to Rusk
County Administrative Coordinator Heath for updates.

Consider/approve Proposal to replace exterior lighting on west side — Gary will get second quote

JEZ RD. BUILDING — No Report

VISITOR CENTER
Consider/approve Proposal to upgrade/replace heating equipment
Gary gave a report on the heating equipment at the Visitors Center, he will check the filters.

OTHER
Review status of efforts to prepare building space diagrams for Enterprise Center and Fritz Avenue Plant, in

particular — Ashley, Administrative Coordinator gave an update on space diagram timeline.

ADJOURNMENT
Motion by Hraban seconded by Reynold to adjourn at 2:14 p.m. Motion carried.
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