Rusk County
HEALTH & HUMAN SERVICES AGENDA

e e

DATE: November 9, 2023
TIME: 9:00 AM
PLACE: Rusk County Government Center-County Board Room, Ladysmith, Wl 54848

Note: ltems listed on the Agenda are for discussion and possible action by the Health & Human Services
Board;

CALL TO ORDER

PUBLIC COMMENT-Limited to Five Minutes Per Person

APPROVAL OF MINUTES
- October 12, 2023

HEALTH & HUMAN SERVICES FINANCE
- Approval of Health & Human Services Vouchers and Out-of-County Travel Requests

- 2023-2024 Contracts Approval Process

CLOSED SESSION announced by Chair

Employee job performance pursuant to Wi Stats 19.85(1)(c) for considering employment, promotion, compensation
or performance evaluation data of any public employee over which the government body has jurisdiction or
exercises responsibility.

-OPEN SESSION — Discussion/action as may be necessary or appropriate on matters discussed in closed session

HEALTH & HUMAN SERVICES
- Senior/Youth Center Door Project Update
- Economic Support Hiring
- Economic Support Enhanced Medicaid Position
- Prevention and Resource Educator Description and Job Description Questionnaire

PUBLIC HEALTH
- Public Health Nurse Hiring Update
- Public Health Intern Positioris
- Community Health Assessment/Plan Update

DIRECTOR’S REPORT
- Program Reports
o Adult Services
o Aging and Disability Resource Center
o Child Support
o Public Health

ADJOURN
This agenda was prepared by Jeremy Jacobs at the direction of Chair Schneider. Posted November 2, 2023.

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the
proceedings, but na action will be taken except by those Committee Members for the stated Committee meeting and only

on noticed agenda items.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate alds and services. For additional information or to request this service, contact the Rusk County Clerk, at 311
Miner Ave. E. Ladysmith, Wl Phone: (715) 532-2100. For deaf and/or hard hearing, please call us through Wisconsin

Relay 711.




APPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES

October 12,2023

Meeting called to order by Chair Schneider at 9:00 am.

Board Members Present: Phil Schneider, Randy Tatur, Dan Gudis, Mary Schneider, Lois Goode, Tom Hanson, Ken Brown, Ted
Hakala, Mark Schmitt. Excused: Dave Willingham, Dr. John Ziemer

Staff Present: Ashley Nelson and Carla Closs. Appearance by Kaylee Bugbee.

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by Brown, second by Hanson, to approve the September 14, 2023; meeting minutes. Motion unanimously carried.

Approval of Health & Human Services Vouchers and Out of County Travel Requests:
Nelson reported on various purchases, invoices, and Out of County Travel. Motion by Hanson, second by M. Schneider, to approve
Vouchers and Out of County Travel. Motion unanimously carried.

Health & Human Services:
Discussion held.

wlotion by Schmitt, second by Gudis, to approve the 2023-2024 Contracts as presented for: New Beginnings, Addendum to the
Lighthouse Contract, Koinonia Residential Services, WHEAP, ROOTS Residential AFH and Foundations Treatment Foster Home.
Motion unanimously carried.

Motion by Tatur, second by Gudis, to approve and forward to the Property Committee the bid for the Senior/Youth Center Door
project from Rice Lake Glass & Door in the amount of $22930.00, pending approval by the Facilities Manager. Motion was
withdrawn by Tatur, second was withdrawn by Gudis. Consensus of the committee is to refer this item back to Jacobs for additional
follow-up and further discussion with the Facilities Manager. (Note, this was the only bid that was received.)

Motion by Hakala, second by M. Schneider, to approve Jacobs to attend the WCHSA Fall Conference in Stevens Point. Motion
unanimously carried.

Motion by Schmitt, second by Hakala, to approve Jacobs to attend the WATCP Coordinator Conference. Motion unanimously
carried.

Motion by Schmitt, second by Gudis, to approve the purchase of 50 online courses from Court Solutions Online for the Juvenile Court
Intake program. Motion unanimously carried.

Motion by Hakala, second by Hanson, to approve the Prevention Specialist Job Description as presented and forward it to the
Personnel Committee. Motion unanimously carried.

Motion by Schmitt, second by Gudis, to appoint the Health & Human Services Board Chair or assigned designee to the Behavioral
Health Advisory Committee. Motion unanimously carried.
ublic Health:

iscussion held.

Motion by Gudis, second by Brown, to approve the purchases as requested by Kayleé Bugbee with Public Health ARPA funding.
Motion unanimously carried.



Motion by Tatur, second by Hakala, to accept the Public Health Preparedness grant. Motion unanimously carried.

otion by Hakala, second by Schmitt, to adopt the Department of Agriculture, Trade and Consumer Protection fee schedule as
presented. Motion unanimously carried.

Motion by Tatur, second by Hakala, to approve submission of the Marshfield Medical Center-Ladysmith grant. Motion unanimously
carried.

Program Reports:
The Board received written reports from Children & Family Services, Veterans Services and Economic Support.

Meeting adjourned by consensus of the committee at 10:42 AM
Next meeting: November 9, 2023.

As prepared by: Carla Closs, Completed on 10/12/23 at 1:09 PM




Position Title Substance Abuse Prevention and Resource Specialist (Educator)

Department Health & Human Services
Classification Full-Time

FLSA Status Non-Exempt

Reports To Public Health Officer

Direct Reports N/A
Last Updated October 2023

[Purpose of Position|

The Substance Abuse Prevention and Resource Specialist (Educator) position designs,
supports and implements alcohol and drug prevention services for schools, community
groups, business, local government and the recovery community throughout Rusk County.
This position shall also explore funding options through granting relating to substance
abuse prevention activities, be the clearinghouse for all substance abuse prevention
activities and be the community consultant for substance abuse prevention activities in
Rusk County. These job responsibilities and activities are contained within the health and
human services department and reports to the adult services manager.

[Essential Duties and Responsibilities]
The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Continually assess the substance abuse prevention needs of Rusk County. Regularly collects and
maintains data pertinent to alcohol and drug trends and prevention activities.

Design and implement alcohol and drug prevention services for the public including: schools, community
groups, business, parents, local government and the recovery community; serves as the community
consultant.

Provide prevention, education and training services to schools, community groups, businesses, parents,
local government and the recovery community.

Consults with various community stakeholders on developing programs for alcohol and drug prevention;
work with community groups in a proactive manner to assist in the implementation of various
prevention programs.

Seeks funding for substance abuse prevention services through federal, state, local and foundation
grants. Oversees and maintains grant compliance necessary to fulfill grant outcomes. Including data
collection and other reporting requirements.

Conducts speaking engagements before various community groups on alcohol and drug related topics.

Collaborates with other agencies to coordinate services enhancing county-wide alcohol and drug
messaging awareness.



Research cutting edge practices and techniques in the field of alcohol and drug abuse prevention and
creates/edits/maintains training manuals/literature on the topics which are made available to the
general public.

Coordinates program activities with collaborative agencies; identifies and maintains community
resources useful in implementing program activities; established service provide networks.

Keeps current on prevention literature, statistical information, legislative activities and community
resources and activities pertinent to programs.

Coordinate the county’s response to the opioid settlement allocations and subsequent abatement
planning.

Performs other duties as assigned.

[Education, Experience, and Skillg

Graduation from a recognized college or university with a bachelor's degree in sociology, social work,
political science, psychology, public administration, business or a closely related field. Two-year degree
with two or more years of like experience also accepted.

Obtain Wisconsin Prevention Specialist certification within two years.

Additional Skill:

Knowledge of principles and techniques for community organizing, health education, public speaking
and social marketing.

Knowledge of the physiology of alcohol and drug abuse and the continuum of treatment care.

Considerable ability to establish and maintain effective working relationships with other employees,
representatives from the community resource groups, collaborative agencies and the general public.

Grant writing, maintenance and compliance reporting.
Ability to communicate effectively orally and in writing.

Considerable ability to work and make appropriate decisions independently.

[Physical Requirements/Work Environment

Language Ability and Interpersonal Communication

Ability to decide the time, place and sequence of operations within an organizational framework, and to
coordinate execution of tasks.



Ability to advise and interpret regarding the application of policies, procedures and standards to specific
situations.

Ability to utilize a variety of advisory and design data and information such as fiscal reports, billing
statements, program contracts, statistical reports, program plans, client records, personnel reports, and
performance evaluations.

Ability to communicate orally and in writing with clients, agency personnel, vendor representatives,
medical care providers, County Board Supervisors, legislators, news media representatives and the
general public.

Mathematical Ability
Ability to add and subtract, multiply and divide, and calculate percentages, fractions, and decimals.
Judgment and Situational Reasoning Ability

Ability to use functional reasoning in performing influence functions such as supervising, managing,
leading, teaching, directing and controlling.

Ability to exercise the judgment, decisiveness and creativity required in situations involving the
direction, control and planning of an entire program or multiple programs. Demonstrated ability to
maintain confidentiality.

Physical Requirements

Ability to operate a variety of equipment including motor vehicle, computer terminal, telephone, and
calculator/adding machine.

Ability to coordinate eyes, hands, feet and limbs in performing movements requiring skill and training,
such as data entry.

Ability to sustain prolonged visual concentration.
Ability to exert very moderate physical effort in sedentary to light work.
Environmental Adaptability

Ability to work under conditions which require exposure to environmental factors such as irate
individuals, intimidation and potential violence. This exposure may cause some discomfort and presents
a risk of injury.

This position description has been prepared to assist in defining job responsibilities, physical demands,
and skills needed. It is not intended as a complete list of job duties, responsibilities, and/or essential
functions. This description is not intended to limit or modify the right of any supervisor to assign, direct,
and control the work of employees under supervision. The County retains and reserves any or all rights
to change, modify, amend, add to or delete, from any section of this document as it deems, in its
judgment, to be proper.

County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages
both prospective and current employees to discuss potential accommodations with the employer.



Employee's Signature Supervisor's Signature

Date Date




JoB DESCRIPTION QUESTIONNAIRE

The purpose of the Job Description Questionnaire (JDQ) is to provide the information necessary to evaluate jobs for salary placement, classify jobs for
various legal requirements, and to compile appropriate job descriptions.

Please read this JDQ carefully before answering any of the questions and then complete it as accurately, completely, and briefly as possible. While it is
not necessary to describe each duty in detail, itis important to provide sufficient information so the job can be accurately evaluated and classified. Keep
in mind that the purpose of the JDQ is to collect information about the job and is not designed to evaluate employee performance.

Consider the typical responsibilities of the job; even those that might only occur cyclically (e.g. annually, quarterly, etc.). The responses should be based
on duties and responsibilities that are a regular and ongoing part of the job, under typical conditions, and not special projects or temporary assignments.
Further, unless specifically directed by management, describe the job as it is today, not as you believe it should be or what it might be in the future.

‘Sectondt,. . , . . . . DEMOGRAPHIC INFORMATION
Employee Name Position Creation Employer Name Rusk County
Job Title Substance >_oc.mm.3m<m:¢os and Work Location Rusk County Government Center
Resource Specialist (Educator)
Department Public Health Division Health & Human Services
Full-Time / Part-Time Full Time Part-Time (Hrs per WKk)
Supervisor Name Kaylee Bugbee Supervisor Title Health Officer

What is the primary purpose of your job? Briefly state what your job is—including why your job exists—in such a manner that could easily be explained to
another person. In other words, if someone came up to you on the street and asked what your job entailed, how would you describe it?

The Substance Abuse Prevention Specialist (Educator) position designs, supports and implements alcohol and drug prevention services for schools
community groups, business, local government and the recovery community throughout Rusk County. This position shall also explore funding
options through granting relating to substance abuse prevention activities, be the clearinghouse for all substance abuse prevention activities anc
be the community consultant for substance abuse prevention activities in Rusk County. These job responsibilities and activities are contained
within the health and human services department and reports to the Public Health Officer and Human Services Director.

CARLSON
© Job-~~cription Questionnaire (JDQ) TTMANN wised 01/2020)
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Category (Area of Responsibility): % of Annual Total Time Spent on Category: %

Duties within Category:

SECTION4  TooLS, SOFTWARE, & TECHNOLOGY

Identify the software programs that proficiency is required in to successfully perform your duties. Please include standard programs (i.e. MS Word or
Excel) in addition to job-specific programs (i.e. accounting software, engineering software). If none are required, please list n/a.

MS Word, Excel, Outlook Email/Calendar, SAPSIS

Identify technical equipment that proficiency is required in to successfully perform your duties. Examples include office equipment (i.e. copier, multi-line
phone system) as well as equipment used in the field (i.e. calibration equipment, GPS units, focating devices).

Office equipment: copier, printer, scanner, multi-line phone system, laptop, cell phone

Identify vehicles and machinery that proficiency is required in to successfully perform your duties. Examples include forklift, squad car, lawn mower, etc.

SECTIONS JUDGMENTS / DECISION-MAKING

Identify at least five of the most typical judgments/decisions that you make in performing your job (throughout the course of a year) as well as the
possible solutions to these problems. Finally, identify those who may assist in the decision-making process and/or those who may review the decisions
made.

Job Title(s) of Collaborators and/or

Typical Problems/Challenges Possible Solution(s) to Problem/Challenge Who Reviews

Review evidence-based strategies in
engagement specific to strengthening the
concept of self-determination assuring person
centered planning, while reinforcing that
Consumer Engagement additional providers are available to assist in Health Officer and Human Services Director
recovery. Advocate for action planning when
readiness provides a path for assistance.
Important to understand that varying approaches
are essential within this program service array.
Understanding various funding and data
reporting requirements. Demonstrating the
importance of data collection to community
partners. Ability to share data collected to

Data Collection/Evaluation Health Officer and Human Services Director

CARLSON
© Job Pascription Questionnaire JDQ) FETTMANN - yised 01/2020)
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Provide Written / Verbal Warnings

Suspend Employees

Terminate Employees

Prepare Work Schedules For Others

Formal Project Management

Provide Work Direction For Others

Counsel Employees (e.g. Guiding/Coaching/Mentoring)
Developing Training/Development Plans for Employees
Train Employees (As Part Of The Normal Duties Of The Job)
Approving/Assigning Overtime

Approve Time Off Request For Others

Develop / Implement Policies

MO XXX XXX XXX X

Do you directly supervise any employees?

If yes, please list the number of FTEs and job titles of those employees below: n/a
Job Title # of FTEs
SeciioN8 ; | PHYSICAL REQUIREMENTS / WORK ENVIRONMENT

Please indicate the amount of time typically spent in the following categories throughout the course of a year. Although an explanation is invited for each
element, we ask that you provide a brief explanation of those elements marked with an * in the space provided.

[Place an “X” in the appropriate cells]

Physical Requirements Moderate High
N/A Low Frequency Erequency Frequency
Carrying / Lifting 10 - 25 Pounds X
Carrying / Lifting 25 - 50 Pounds X
CARLSON
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SECTION 13

List Required Certification/Licensure/Training How Attained/Provided

Required
Upon Hire?

. CERTIFICATION / LICENSURE / TRAINING TO PERFORM JOB

May Obtain
After Hire?

employer payment for obtaining or renewing, etc.):

Describe any recertification requirements, as well as any current practices as it relates to licensure or certification (e.g. extra pay for certification,

,mcvmmsmox_m CORRECTIONS / ADDITIONS

'SECTION 14
In lieu of altering an employee’s JDQ, please provide any corrections, clarifications, or additional information in the space provided below.
JDQ Section Correction / Addition
1)
ADDITIONAL SUPERVISOR COMMENTS

SECTION 15

clearly:

Please identify any other job-related information that is not otherwise addressed in the JDQ, or would help someone else understand this job more

CARLSON
© Joh.m~cription Questionnaire (JDQ) TIMANN

SNSULTT.

rised 01/2020)




To BeE COMPLETED BY ADMINISTRATIVE DESIGNEE (AS NEEDED)

SECTION 16 . | | SUPERVISOR INFORMATION
Administrative Designee Name Administrative Designee Title
SECTION17 = , ADMINISTRATIVE COMMENTS / CORRECTIONS / ADDITIONS
In lieu of altering an employee’s JDQ, please provide any corrections, clarifications, or additional information in the space provided below.
JDQ Section Comment / Clarification / Addition
CARLSON

© Job I~cription Questionnaire (JDQ) TTTTMANN ’ ‘sed 01/2020)
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Rusk County
2023 Community Health Assessment

Identifying Health Priorities

Community Meeting - October 24, 2023

n ! ®
Marshfield Clinic RESEARCH
Health System P bt s WIPPS PARTNERS

Today’s Agenda

* Welcome and introductions

* Community Health Assessment framework and timeline
» Review of community survey and secondary source data
* Potential priority areaé for Rusk County

* Prioritization process and review of results

* Wrap-up and next steps

WIPPS Fariners



Mental Health: A Key Factor Impacting
Quality Of Life In Rusk County

1gtn: oj. L
Premature Death
Poor or Fair Health 14% 12% 12%
Poor Physical Health Days 3.4 3.2 3
Poor Mental Health Days a7 44 4.4
Low Birthweight 4% 8% 8%
Other S i |
Life Expectancy 77.7 78.9 78.5
Premature Age-Adjusted Mortality 390 320 360
Child Mortality N/A 50 50
Infant Mortality N/A 6 6
Frequent Physical Distress 11% 10% 9%
Frequent Mental Distress 15% 13% 14%
Diabetes Prevalence 9% 8% v 9%

County Health Rankings, 2023 WIPP RESEARCH
PARTNERS

5 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE

Mental Health And Suicide Among Health

Outcomes Of Most Concern To Residents

th Outcomes o . . % of Total Responses
EQOnfmenfal health (déﬁféséion; éhxiety, éfc.) . 305 35%
Obesity or lack of physical activity 196 23%
Chronic diseases (diabetes, heart disease, etc.) ‘ 134 15%
iﬁ‘éié}éséd rates of seif;ﬁarm or suicide aftempté 111 13%
Infant and child abuse or death 76 9%
Other 24 3%
None of the above 22 3%
Count of Responses 868 100%
Total Respondents 452

Respondents were asked to choose 2
poor mental health and increased: rates of self-harm or suicide = 48%
Obesity or lack of physical activity and chronic diseases combined = 38%

Rusk County Community Health Survey, August 2023 WIPP RESEARCH
PARTNERS

6 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE



Data On Health Behaviors

Heaith Odteomes

;
Health Factors
i

it
Cruste Kt Barbingt rodd € 4R WIPP R E S E A R C H
County Health Rankings Model PARTNERS
WISCOHNSIN INSTITUTE for PUBLIC POLICY #nd SERVICE

Obesity, Physical Inactivity, And Chronic
Diseases Among Health Outcomes Of Concern

sBETF \ \ N T Lhh 0

Health Outcomes. o N oo %ok

Poor mental health (depressxon, anx1ety, etc ) 305 35%

Obesity or lack of physncal activity 196 23% Among the
Chronic diseases (diabetes, heart disease, etc.) 134 15% @ leading causes
Increased rates of self-harm or suicide attempts 111 13% of death
Infant and child abuse or death 76 9%,

Other 24 3%

None of the above 22 3%

Count of Responses 868 100%

Total Respondents 452

Respondents were asked to choose 2
Poor mental health and increased rates of self-harm or suicide = 48%
Obesity or lack of phy51cal activity and chronic diseases = 38%

36% with BMI 30+ (higher than state and national estimates)*

22% report no leisure-time physical activity*

Only 53% have adequate access to locations to be physical active; 84% statewide™*
14% with limited access to healthy food; 5% statewide®

13% noted poor nutrition and physical inactivity as a health behavior of concern
Rusk County Community Health Survey, August 2023 W’IPP RESEARCH
*County Health Rankings, 2023 PARTNERS

10 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE




1 In 5 Adults Use Tobacco In Rusk County;

Higher Than Statewide Usage*

Drug Abuse (prescribed and illegal) 336 35%
Poor Mental Health 198 21%
Alcohol Use/Misuse 145 15%]
Physical Inactivity 75 8%
Poor Nutrition 46 5%
Tobacco (cigarettes and chewing), Vaping 43 5%
Poor Oral or Dental Health 38 4%
Injuries and Accidents (auto, farm, bicycle etc.) 28 3%
Other 28 3%
None of the above 14 1%
Count of Responses 951 100%
Total Respondents 454

Respondents were asked to choose 2
Alcohol Use/Misuse and Drug Abuse = 50%
Physical inactivity and poor nutrition = 13%

21% of adults are smokers, 13% statewide and 21% nationally*

RESEARCH
Rusk County Community Health Survey, August 2023 PARTNERS
*County Health Rankings, 2023

13 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE

Data On Clinical Care

Health Factors i

Policles & Programs

Caowty Mosth Riv kg rovicd © 301 UWER

RESEARCH
County Health Rankihgs Model \/V IPP PARTNERS

WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE



Data On Social And Economic Factors

-
Health Outcomes 1
i

Health Factors

s e sty

Housing & Tranalt

Policles & Programs

Ramete Mgl Bavdivg resbd € 3014 WK

‘ A/ l RESEARCH
Cotinty Health Rankihgs Model PP PARTNERS

WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE

Social Determinants Of Health: Inadequate
Income Is Area Of Most Concern To Residents

Social or economic factor , "% of Total Responses
Not enough money for safe housing, food, etc. 178 20%
Aging-related concerns 131 15%
Family issues (divorce, absent parents etc.) 124 14%
Social media hurting mental health 111 12%
Lack of social or community support 101 11%
Violence in homes and/or the community : 101 11%|
Limited reading or math skills, or education in general 84 9%
Other 28 3%
None of the above 24 3%
Race or ethnic relations 12 1% ,
Count of Responses 894 , 100%
Total Respondents 454

Respondents were asked to choose 2

i

Median household income

Rusk County Community Health Survey, August 2023 \/v—[ )PS RESEARCH

*County Health Rankings, 2023 PARTNERS

18 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE



Physical Environment: Housing Is A Factor

Of Concern To Residents

Lackof:safe and affordable housing

Unable to afford healthy food and household expenses 238 28%|
Quality of drinking water 124 15%
Limited access to public transportation 90 11%
Concerns about firearm safety 46 5%
Air Pollution 44 5%
None of the above 41 5%
Other 16 2%
Count of Responses 843 100%
Total Respondents 448

Respondents were asked to choose 2

13% meet criteria for a “severe housing problem”*

> 80% live in owner-occupied units; 67% statewide™

10% have a “severe housing cost burden”; similar to statewide estimate*

Rusk County Community Health Survey, August 2023 RESEARC H
*County Health Rankings, 2023 WIPP PARTNERS

21 VISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE

What Did The Data Show As Potential

Health Priorities For Rusk County?

0 Mental he‘alth, including access to mental
health providers

Health Qutcomes r‘{

O

Obesity, chronic dise(ases, nutrition, and
physical inactivity

Prescription and illegal drug misuse

Alcohol use and misuse

Tobacco use

Access to affordable health care and providers
Access to affordable dental care and providers
Access to safe and affordable housing
Adequate income

oo 0o0o0oo

Aging-related concerns

WIPPS sirmners

22 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE

Palicles & Programs

Crawgviaunh Beasdis g oW € ILRURANY

County Health Rankings Model



Let’s Votel*

. cessto ff@rdé‘blé dental care and providers**

Adequate income

- Aging-related concerns

*21 individuals voted; 63 votes cast

** participants discussed combining affordable dental care and providers
with affordable health care and providers. \ /\ / IPP gisREﬁl[E%g

25 WISCONSIN INSTITUYE for PUBLIC POLICY and SERVICE

B W O

Summary Of Areas of Highest Priority For

Rusk County™

* Mental health, including access to pfoviders

* Prescription and illegal drug misuse

* Obesity, chronic diseases, nutrition, physical inactivity
* Access to affordable health care and providers

* Access to safe and affordable housing

*While it was not a formal part of the voting of priorities, participants also discussed the
need to consider during action planning youth-related health outcomes measures such as
those captured by the Youth Risk Behavior Surveillance System (YRBSS).

WIPPS Fiemiers

26 WISCONSIN INSTITUTE for PUBLIC POLICY and SERVICE



# Month of Oct- 2023
Oct 23 2023 £0221202112020 201912018 [2017 [2016 12015 (2014|2013

Mental Health Referral
AODA Referral

0 11 7 | 13]30
G T 3 1 AN

Jail Assessments (Safety) | 0 6| 17| 16 | 111 19) 90 | 48
Jail Assessment (Prevention) 1 8| 124 | 109 | 170| 174| 0 0

Community Assessments 9 11| 101 113 112} 118} 124} 95
Emergency Detentions 2 | 15| 26| 24| 17| 26 |12
51.35 (Emergency Transfer) | 5001 1 813 1 712

51:15 Conversion 55/54 o -

Medication Requests 0 o 1 2| 41
owr 1 0 44 | 32| 48| 26 | 34 |66
Intoxicated Driver Program 0 i1 J6| 351 95| 2 |06
Crisis Line 0 /| 61| 82| 57| 48 | 59 |32
#*Guardianships 0 3 5 8 | 6 6|09
* Adult Prot. Services 7 1251 1011 109 [114 {143 (113
‘otal 19 ‘ 255‘ 3sol 491l 413' 485\ 511l 511| 592| 559 543| 469

Program Areas....

Community Support Program

Rusk County Health and Human Services continues to maintain a contractual agreement with Aurora Community
Services for this case management, community based, supportive program, serving 10 serious and persistent mentally ill
consumers.

Independence remains the focus while providing this intensive structured service. Aurora continues to have good results
with case planning as their case manager works closely with Bethany on individual service plans. While substantial risk
is present, diligent efforts continue to be preventative based to avoid crisis level of need. The participants tend to cycle
through their mental health and AODA circumstances utilizing their developed crisis plans. The case managers have been
outstanding in defusing crisis situations providing redirection as well as advocating for development of coping skills.

This population is aging resulting in the propensity of physical health problems which often manifest the co-occurring
mental health/substance abuse issues.

Aurora continues to utilize tele-health for psychiatry services. Availability allows for ease of re-commitment evaluations.
Rusk County mental health consumers are more readily monitored due to the increased psychiatric time allowance. Dr.
Andrew Spitznas, Psychiatrist, sees clients in conjunction with Claudia his APNP. ,

Behavioral Health Services

Clients served through Rusk County Case Management:
e 11 currently committed to the Rusk County 51.42 Board
e 1 currently under Settlement Agreements through the Court

4 currently in adult family/CBRF setting

e 0 Institute for Mental Disease Placement
e 50 clients receiving case management services.
e 10 Community Support Program (CSP)



Rusk County continues participation in the Western Region Recovery and Wellness Consortium. Comprehensive

“ommunity Services continues with 60+ participants currently engaged or in the enrollment process for this mental health
and alcohol and drug, person-centered recovery model. There continue to be multiple referrals and diligent efforts to
contact potential consumers to this voluntary program. Staffing continues to be evaluated to meet met trending demand of
case load. Currently individual Counties are assessing a “Wrap-around Approach” which is an evaluation of
Communities Natural Supports as step down out of CCS. Rusk County is in the process of creating an Ad’Hoc team to
start this process.

The end of Sept, 2023, Rusk County gained knowledge of a consumer that had moved to Rusk County in need of Mental
Health services beyond the community setting. In gaining background, consumer had many needed moves between
Hospitalizations and Group Homes. October 2023 consumer was placed at a residential center in Dane Co. The County
will continue to work diligently with the Home to identify stability; hence a lesser level of need.

In addition, one planned Group Home discharge occurred and has moved into a private dwelling with an adult child; AS
will keep on the 42 board for oversight of success.

Lastly, another consumer currently on the 42 board is moving out of County. AS is working with the new County of
residence to assure a smooth transition of care and service. This consumer will also be overseen by Rusk County until the
commitment hearing is due in April with a request to transfer at that time if indicated.

Adult Protective Services

e 35 Customers under Protective Placement
e 5 Currently voluntarily case managed
¢ 3 Alzheimer’s Family Caregiver Support Program

Community awareness continues specifically designed to promote safety and reporting of adult protection service needs,
services, and linkage to resources. Continued efforts with the managed care system as to safety planning occur with
monthly contacts. Crisis planning has been discussed, as areas of improvement with this population. Brenda continues to
complete comprehensive evaluations and annual reviews of protective placement through Rusk County court orders.

Respectfully Submitted, Chris Soltis



Rusk County Department of Health and Human Services
Aging & Disability Resource Center

Nutrition Meeting

Nutrition Services held its regular bi- monthly meeting August 17, 2023 following the ADRC
Committee meeting that starts at 1:00 pm.

PRESENT: Kathy Walthers, Fawn Armstrong, Abby Wendland, Kathy Halbur, Marlene Tuma, Mike
Hraban, Richard Tuma, Mark Schmitt, Mary Sue Timmerman, Mary Schneider, Shannda Ladwig
EXCUSED: Kathy Mai, Angie Harvey, Jeremy Jacobs, John Smatlak,

1. Call meeting to order Mark Schmitt- 2:20pm

2. Approval of minutes from previous meeting Hraban motion, M. Tuma

3. Senior Services

a) Employee Status- no main positions open, hired James Kahl as a substitute.

b) Nutrition Aging Plan cultural goal update- May-Cinco de Mayo/Mexican, June-
Mediterranean (flop), July-France/French, August-Moroccan. Cookbook club-
meeting at library going great (September 10 @ 2:30pm). Partnering with
Museum for Native American Indigenous Day.

¢) Share the Love- $3947.33 received and used toward the purchase of 2 vehicles.

d) Commodities- 92 signed up

e) Organic food Pilot- In the spring we conducted a pilot with 20 participants (HDM)
can get organic food up to 4 times. They received root veggies, which are harder to
cut up/veggies that are not ordinary (caregiver needed to do so). This was hard for
HDM participants. 2™ pilot with 75 parcels/participants goes from Sept 2023-Aug
2024. Commodities participants can now participate in the organic food (first 75 to
show or goes to congregate goers).

f) Other Updates-

i.  Secret Shoppers- liked food, site managers are doing great jobs.

ii.  Directors Meeting- Chapter 8, making changes- spring March/April-
changing temps of food (matching with state), change wording for delivery
time (point in time).

Adjourn: Hraban motion, 2" Timmerman
Next meeting October 19, 2023 following ADRC Committee meeting. LEC

2023 Quarterly meetings Following ADRC Committee meeting: (April 20 LEC- 1 pm,
August 17 SC- 1:30pm, October 19 LEC- 1 pm, Dec 21 LEC- 1 pm- Potluck 12:30pm)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt, committee chair,



Rusk County Department of Health and Human Services

Aging & Disability Resource Center
Advisory Committee Meeting

The Rusk County Aging & Disability Resource Center Board held its bi-monthly meeting on August 17, 2023 at 1:00

PRESENT: Kathy Walthers, Fawn Armstrong, Abby Wendland, Kathy Halbur, Marlene Tuma, Mike
Hraban, Richard Tuma, Mark Schmitt, Mary Sue Timmerman, Mary Schneider, Shannda Ladwig
EXCUSED: Kathy Mai, Angie Harvey, Jeremy Jacobs, John Smatlak,

1. Call meeting to order Mark Schmitt 1:30pm

2. Approval of minutes from previous meeting. Hraban motioned, M. Tuma

3. HHS- Please get the word that Public Health has survey until end of August anyone
that lives/works in Rusk County that is works 15yrs or older can fill out. This helps
with the 5-year Health Report.

4. Aging & Disability Resource Center/Senior Services

a) ADRC
i

ii.

iit.

v.

V.
b) Other
i.

ii.

iii.

Grants
i. CHW Grant- status update: non-renewal, ends December 2023.
Event
i. Town Hall- went well, positive feedback, discussion of other
topics- medical- have Prevea and Marshfield come, do we want to
keep it after dining @5. Group voted yes. Do we want to move
bingo to before dining? How often will we have town halls? Maybe
twice a year? Depends on how many topics people want to have.
Status update Parkinson’s Disease/Lewy Body Dementia Support Group- 3
couples attending, 2 out of Rusk County. Word is starting to get out and
think it will grow.
Advocacy
i. Consider advocating for Health Aging Grants and OAA Funding-
more funding for health promotions. Information for the bill was
shared. Stepping On course starting end of September.
ii. Governor’s Biennial Budget- approval for HDM, ADRC increase
Contact & Cases reports (reviewed)

Aging Plan yearly review coming up with GWAAR.

Discussed adding public comment to our agenda. Group said yes should be
# 3 on agenda.

Narcan vending machine trial.

Adjourn: Mary Schneider motioned, Mike Hraban 2:20 pm

Next Meeting date is Thursday, October 19, 2023, 1:00 pm LEC.

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt committee chair.



Rusk County Health & Human Services Board Meeting,
November, 2023
Child Support Services

(Information current as of September 30, 2023) **End of Federal Fiscal Year 2023**

Current Case Count: IVD Cases: 777
NIVD Cases: 289

Total Case Count: 1066

Collections for Current Federal Fiscal Year:

Oct 2022 $146,142.70 Apr 2023 $150,898.94
Nov 2022 $149,676.49 May 2023 $187,910.67
Dec 2022 $156, 443.64 June 2023 $141,563.06
Jan 2023 $156, 154.60 July 2023 $151,586.44
Feb 2023 $137,241.58 Aug 2023 $149,119.74
Mar 2023 $181,365.32 Sept 2023 $135,533.34
Performance Measures
Paternity Court Order Current Support Rate Arrears Cases
Establishment Rate Establishment Rate

Rusk County 110.07% 95.70% 80.90% 81.76%
State of WI 96.59% 85.06% 74.53% 68.25%
Measures 90% 80% 80% 80%

General Information:

The Child Support Agency ended our Federal Fiscal Year 2023 on September 30, 2023.

We are 1 of the 20 counties in

the State to achieve this! | am SO PROUD of our team, their hard work and dedication is
AMAZING!!! This allows us to attain 100% of the funding for performance in all 4 measures!
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311 Miner Ave. E., Suite C220 SCONSIN

Tel: (715} 532-2299  Ladysmith, W1 54848 Fax: (715) 532-2217
Public Health Web: https://ruskcounty.org/publichealth
(For deaf and/or hard of hearing, please call us through Wisconsin Relay 711)

Mission Statement: The mission of the Health and Human Services, Public Health Department, is to
maximize the quality of life across the lifespan by promoting health, protecting the environment, and
preventing disease and injury.

October 2023 Report

September and October Highlights

e We have hired a new nurse to fill Lisa’s position, once Lisa retires in January. She
will be starting on November 27.

e Public Health was awarded a $5000 grant from Marshfield Medical System to
address health disparities among kids. This grant will cover a second lead
machine and items WIC can loan out to participants like baby carriers and
booster seats.

e WIC is encouraging in person visits with all clients for their recertifications and
six-month check in. These are important because it allows height and weight
measurements, and hemoglobin and lead testing in office, as well as gives them a
chance to see about getting immunizations done. Dental services are also
coming about every other month. We had Bridging Brighter Smiles here in
October and NorthLakes Dental is coming November 2. Current active WIC
enrollment is 339. Jennifer, our breastfeeding peer support counselor, has been
doing great in reaching out to breastfeeding mothers to ensure they are
supported, and Kayla and Amber continue to provide support and assistance to
all enrollees.

e Reproductive health, childhood immunizations, and Healthy Beginnings programs
have all been continuing to strengthen their outreach. We have been working to
catch children up on immunizations and coordinating with our Spanish
interpreter for visits with clients who are Spanish speaking. We try to coordinate
these visits along with WIC visits, as appropriate, so that we are utilizing our
interpreter’s time as well as making it as easy as we can for clients to receive
needed services.

e Flu shot clinics were conducted at area schools and for Rusk County employees.
We were able to vaccinate 122 children in the area schools and 42 Rusk County
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employees and their family members here at Public Health. We still have a small
number of flu and Covid vaccines available for anyone in the county that does not
have insurance coverage and we continue to keep in touch with area clinics and
pharmacies so when people call looking for vaccines we can direct them to a
place that has vaccine in stock.

¢ Community Health Assessment is wrapping up. Focus groups were held in
September. We had our Community Health Assessment Findings meeting on
October 24. This process has been great for brining community members,
healthcare providers, and area groups together and we’re really looking forward
to continuing those partnerships with our Community Health Improvement Plan.
The final data presented is included in this packet, including results of voting at
the meeting. The next step is determining what issues Public Health will focus on
for the next few years.

e We continue to expand our skills and outreach. Lisa and myself were certified in
Mental Health First Aid, which was offered for free from the Rusk County Library.
This helps us with the tools needed to provide immediate assistance to someone
experiencing a mental health crisis until someone trained in mental health can
arrive or the individual can receive additional support. Lisa, our nurse trained in
Narcan administration, trained myself and two other public health staff members
in Narcan administration. She continues outreach in the community to offer
training to those interested. Maggie and Lisa attended a meeting in Rice Lake
with the regional HERC (Healthcare Emergency Readiness Coalition)- a group
made up of hospitals, nursing homes, public health departments, and emergency
government managers. We are participating in the Infant Safety meetings,
looking at ways to outreach and spread awareness of safe sleeping and the
services we have available at Public Health.

e [t's an exciting time here. Feel free to reach out with any questions, ideas, or for
more information about what we are working on.

Respectfully submitted by Kaylee Bugbee, Health Officer, November 2, 2023.



