JOINT CITY/COUNTY TOURISM

COMMITTEE AGENDA
I —
DATE: May 2, 2023

TIME: 4:30 p.m.
PLACE: Rusk County Law Enforcement Center

CALL TO ORDER - Introductions if necessary.
APPROVAL OF MINUTES - Review minutes of last meeting.

COMMENTS FROM GUESTS, VISITORS.
1. Public Comment
DISCUSSION AND POSSIBLE MOTION
CITY ROOM TAX
1. Increase in Room tax
REVIEW BUDGET, APPROVE BILLS
2. Budget review.
REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF
OPERATIONS
3. New Hire Recruitment
4. Saturday/Summer Help
5. Visitor Center Employee Complaints
6. Summer Weekend Calendar
7. Wage Change Possibility
CLOSED SESSION - announced by Chair
Employee Compensation pursuant to: Wi Stats 19.85(1)(c). For considering employment, promotion,
compensation or performance evaluation data of any public employee over which the government

body has jurisdiction or exercises responsibility.
OPEN SESSION - Possible Motion on Topic of Closed Session

DISCUSS ADVERTISING/MARKETING ACTIVITIES
8. Advertising/Marketing Plans
e WI Great Outdoors Campaign
e Marketing Activities/Marketing Plan
e Social Media (Photography and Website)
e Grant Opportunities
e Printing for Organizations
PARTNER REPORTS
9. Chamber of Commerce Report — Andy Strom
10. NW-ITBEC Report
TOURISM DEVELOPMENT - ISSUES AND EDUCATION
11. Programming — experiential events and atts/culture activities
12. Arts/Culture/Historic
13. City Tourism Commission — Report if any
e Discussion on recent meetings — actions taken regarding room tax
14. Upcoming/Completed education opportunities
NEXT MEETING DATE
ADJOURN

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

Agenda prepared by C. Meyer, Cletk under the direction of Chair Sue Moore.
Posted March 17, 2023 at 11:45 a.m.



JOINT CITY/COUNTY TOURISM
MARCH 21, 2023
4:30 P.M.

Present County: Mike Hraban, Tom Hanson, Lois Goode and Jonathan Unterschuetz.
Present City: Sue Moore, Cheyenne Makinia.

Rusk County Chamber of Commertce:

Others Present: A. Heath — Administrative Coordinator, C. Meyer, J. Kalepp and T. DuSell.

Call to Order by Chairman Moore at 4:30 p.m.

APPROVAL OF MINUTES

Motion by Hanson, seconded by Hraban to approve the February 21, 2023 minutes. Changes are as follows: Andy Strom was not
present. Partner Reports —Ashely Heath, Administrative Coordinator shared about creating a basket from Rusk County to be put
towards a fundraiser that raises money for internships for the WILLA. Motion carried with changes as discussed.

Comments from Guests, Visitors - None

DISCUSSION AND POSSIBLE MOTION

REVIEW BUDGET, APPROVE BILLS — Budget is on track for the year.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF
OPERATIONS/SATURDAY HOURS: Chairman Moore received an email approving an additional $1,000.00 from the City
Administrator for weekend hours (9-1 for every Saturday)for the Visitors Center.

Motion by Makinia, seconded by Hanson to approve Saturday hours from 9-1 up to §1,000.00 to match the Cities fund of a §1,000.00 to employ a
Visitors Center employees for Saturday bours 9-1 by Memorial Day Weekend. Motion carried.

SAFETY CONCERNS: Sheriff’s and Administrative Coordinator are working on a plan. Discussion held.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

ADVERTISING/MARKETING PLANS - None

Marketing Activities/Marketing Plan - None

Social Media (Photography and Website) — None

Grant Opportunities — Ashley is working with Fair board Chairman Jessica Wiles on a Jem Grant for the Rusk

County Fair.
Printing for Organizations Update — Discussed guidelines for printing for Organizations in Rusk County.
Consensus is that the 2023 budget will not allow any printing for organizations.

PARTNER REPORTS

Chamber of Commerce Report — No Report
NW-ITBEC Report — Kelly Brown gave a report by email.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION
Programming — experiential events and arts/culture activities: - No report.

Arts/Culture/Historic: - No repott.
City Tourism Commission — Report if any - No report

Discussion on recent meetings — actions taken regarding room tax — Cheyenne spoke with the City Administrator
about raising the room tax another 2%.

Governors’ Conference Report — Cheyenne and Lois gave a report on the Governor’s conference.

Upcoming/Completed education opportunities - None

Next meeting date will be April 18" at 4:30pm at the Rusk County Courthouse in the LEC.

Adjourn — Motion by Hanson, seconded by Goode to adjourn at 5:45 p.m. Motion carried.
Minutes by Connie Meyer, Clerk



COUNTY OF RUSK

Vendor History
Transaction Dates: 1/1/2022 - 12/31/2022

May 01, 2023 08:55AM

Page:

Report Criteria:

[Report].Name = "PILCH & BARNET"

Vendor: 1115867 PILCH & BARNET Totals Category Report Dates Year to Date Prior Year
PO BOX 7395
1099 Amount .00 .00 .00
MADISON, WI 53707 Purchases 58,442.00 58,442.00 30,539.00
Phone: Adjustments .00 .00 .00
Contact: PILCH & BARNET Payments 32,942.00 32,942.00 71,441.78
Activation Date: Discounts .00 .00 .00
Termination Date: Discounts Lost .00 .00 .00
Terms Code: Open Terms
Default Description: Date Number Amount
Standard GL Accou
Vendor Type: Normal Last PO: 01/01/0001 .00
Rating: Last Invoice: 12/22/2022 49198 25,500.00
1099 ID Number: 20-2046032 Last Check: 08/31/2022 242684 13,234.00
Balance: .00
8/15/07 - CHANGED FROM: 2317 INTERNATIONAL LANE, STE 215, MADISON, WI 53704
12/26/13-CHANGED ADDRESS FROM-BECKY : 701 EAST WASHINGTON AVENEUE SUITE 202-MADISON WI 53703-PER INVOICE
11/09/2021 02:02 PM - jaimie
RECEIVED NEW W-9
01/21/2022 04:06 PM - jaimie
per invoice and W-9, changed vendor address from: 701 EAST WASHINGTON AVENUE, SUITE 202, MADISON, WI 53703
Invoice Detail
Invoice Invoice Seq GL Type Input Date Description Amount Payment Discount PO Number PO Check GL Account 1099 Type
Date Number Period Due Date Seq Number
01/03/2022 49100 1 12/21 Invoice 01/19/2022 4TH QTR ACCT SERVICES, ENEWS, 3,000.00 01/20/2022 - 241239 100-68-56702-2 None
SOCIAL MEDIA & WEBSITE
01/03/2022 49100 2 12/21 Invoice 01/19/2022 4TH QTR ACCT SERVICES, ENEWS, 5,964.00 01/20/2022 - 241239 100-68-56702-3 None
SOCIAL MEDIA & WEBSITE
04/01/2022 49117 1 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS, 8,950.00 05/19/2022 - 241927 100-68-56702-3 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
04/01/2022 49117 1 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS, 8,950.00 05/19/2022 - 242684 100-68-56702-3 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
04/01/2022 49117 2 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS, 2,000.00 05/19/2022 - 241927 100-67-56706-3 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
04/01/2022 49117 2 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS,




COUNTY OF RUSK

Vendor History
Transaction Dates: 1/1/2022 - 12/31/2022

Page: 2
May 01, 2023 08:55AM

Invoice Invoice Seq GL Type Input Date Description Amount Payment Discount PO Number PO Check GL Account 1099 Type
Date Number Period Due Date Seq Number
SOCIAL MEDIA, WEBSITE & PHOTO 2,000.00 05/19/2022 - 242684 100-67-56706-3 None
SHOOT
04/01/2022 49117 3 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS, 2,284.00 05/19/2022 - 241927 100-68-56702-2 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
04/01/2022 49117 3 01/22 Invoice 04/20/2022 1ST QTR ACCT SERVICES, ENEWS, 2,284.00 05/19/2022 - 242684 100-68-56702-2 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
08/18/2022 49145 1 06/22 Invoice 08/23/2022 2ND QTR ACCT SERVICES, ENEWS, 2,864.00 08/24/2022 - 242462 100-67-56706-3 None
SOCIAL MEDIA & WEBSITE
08/18/2022 49145 2 06/22 Invoice 08/23/2022 2ND QTR ACCT SERVICES, ENEWS, 6,086.00 08/24/2022 - 242462 100-68-56702-3 None
SOCIAL MEDIA & WEBSITE
08/18/2022 49145 3 06/22 Invoice 08/23/2022 2ND QTR ACCT SERVICES, ENEWS, 1,794.00 08/24/2022 - 242462 100-68-56702-3 None
SOCIAL MEDIA & WEBSITE
12/22/2022 49198 1 12/22 Invoice 12/27/2022 3RD & 4TH QUARTER ACCT 3,600.00 01/19/2023 - 243478 100-68-56702-3 None
SERVICES, ENEWS, SOCIAL MEDIA,
WEBSITE
12/22/2022 49198 2 12/22 Invoice 12/27/2022 3RD & 4TH QUARTER ACCT 14,892.00 01/19/2023 - 243478 100-68-56702-2 None
SERVICES, ENEWS, SOCIAL MEDIA,
WEBSITE
12/22/2022 49198 3 12/22 Invoice 12/27/2022 3RD & 4TH QUARTER ACCT 7,008.00 01/19/2023 - 243478 100-67-56706-2 None
SERVICES, ENEWS, SOCIAL MEDIA,
WEBSITE
Check Detail
Check Date Check Seq GL Type Input Date Amount Discount Discount Invoice Inv Invoice Description Bank  GL Account 1099
Number Period Taken Lost Number Seq
01/20/2022 241239 1 12/21 Calculated 01/20/2022 3,000.00 .00 .00 49100 1 4TH QTR ACCT SERVICES, ENEWS, 100-68-5670  None
SOCIAL MEDIA & WEBSITE
01/20/2022 241239 2 12/21 Calculated 01/20/2022 5,964.00 .00 .00 49100 2 4TH QTR ACCT SERVICES, ENEWS, 100-68-5670 None
SOCIAL MEDIA & WEBSITE
05/19/2022 241927 1 01/22 Calculated 05/19/2022 8,950.00 .00 .00 49117 1 1ST QTR ACCT SERVICES, ENEWS, 100-68-5670  None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
05/19/2022 241927 2 01/22 Calculated 05/19/2022 2,000.00 .00 .00 49117 2 1ST QTR ACCT SERVICES, ENEWS, 100-67-5670  None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
05/19/2022 241927 3 01/22 Calculated 05/19/2022 2,284.00 .00 .00 49117 3 1ST QTRACCT SERVICES, ENEWS, 100-68-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
08/24/2022 241927 1 01/22 Void 08/24/2022 8,950.00- .00 .00 49117 1 1ST QTR ACCT SERVICES, ENEWS, 100-68-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
08/24/2022 241927 2 01/22 Void 08/24/2022 2,000.00- .00 .00 49117 2 1ST QTRACCT SERVICES, ENEWS, 100-67-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT
08/24/2022 241927 3 0122 Void 08/24/2022 2,284.00- .00 .00 49117 3 1ST QTR ACCT SERVICES, ENEWS,




COUNTY OF RUSK Vendor History Page: 3

Transaction Dates: 1/1/2022 - 12/31/2022 May 01, 2023 08:55AM
Check Date Check Seq GL Type Input Date Amount Discount Discount Invoice Inv Invoice Description Bank  GL Account 1099
Number Period Taken Lost Number Seq

SOCIAL MEDIA, WEBSITE & PHOTO 1 100-68-5670 None
SHOOT

08/24/2022 242462 1 06/22 Calculated 08/24/2022 2,864.00 .00 .00 49145 1 2ND QTR ACCT SERVICES, ENEWS, 1 100-67-5670  None
SOCIAL MEDIA & WEBSITE

08/24/2022 242462 2 06/22 Calculated 08/24/2022 6,086.00 .00 .00 49145 2 2ND QTR ACCT SERVICES, ENEWS, 1 100-68-5670 None
SOCIAL MEDIA & WEBSITE

08/24/2022 242462 3 06/22 Calculated 08/24/2022 1,794.00 .00 .00 49145 3 2ND QTR ACCT SERVICES, ENEWS, 1 100-68-5670  None
SOCIAL MEDIA & WEBSITE

08/31/2022 242684 1 01/22 Calculated 08/31/2022 8,950.00 .00 .00 49117 1 1ST QTR ACCT SERVICES, ENEWS, 1 100-68-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT

08/31/2022 242684 2 01/22 Calculated 08/31/2022 2,000.00 .00 .00 49117 2 1ST QTRACCT SERVICES, ENEWS, 1 100-67-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT

08/31/2022 242684 3 01/22 Calculated 08/31/2022 2,284.00 .00 .00 49117 3 1ST QTRACCT SERVICES, ENEWS, 1 100-68-5670 None
SOCIAL MEDIA, WEBSITE & PHOTO
SHOOT

PO Detail

Report Criteria:
[Report].Name = "PILCH & BARNET"




Budget Year: 2023 Date: 5/1/2023 12/31/23 12/31/22 12/31/21 12/31/20
1323 1322 1321 1320
Budget Year to Unexpended Projected Projected Unexp. 2022 2021 2020
Account Number Name of Account Date (Over Budget) 2023 (Over Budget) Actuals Actuals Actuals
100-67-56701-000 W1 IND ASSN-OLD ACCOUNT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-111 ECON DEV-DIRECTOR SALARY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-120 ECON DEV- INTERN 15,000.00 0.00 15,000.00 0.00 15,000.00 14,739.02 6,833.13 13,245.33
100-67-56706-133 EC DEV-LONGEVITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-151 ECON DEV-SOCIAL SECURITY 1,148.00 0.00 1,148.00 0.00 1,148.00 1,127.56 522.73 1,013.29
100-67-56706-152 ECON DEV-RETIREMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-154 ECON DEV-HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-156 ECON DEV-WORK COMP 24.00 0.00 24.00 0.00 24.00 11.75 5.16 21.06
100-67-56706-159 ECON DEV-SEC.125 ADMINISTRAT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-202 ECON DEV-WI INDIANHEAD ASSN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-215 EC DEV-MAJOR PUBLICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-216 ECON DEV-SPECIAL PROJECT 8,000.00 0.00 8,000.00 0.00 8,000.00 8,269.00 5,452.94 1,863.38
100-67-56706-225 ECON DEV-PHONE 216.00 0.00 216.00 0.00 216.00 144.00 216.00 216.00
100-67-56706-226 ECON DEV-INTERNET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-240 ECON DEV-INS CLAIMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
100-67-56706-311 ECON DEV-POSTAGE 100.00 25.75 74.25 0.00 100.00 11.63 2.97 1.68
100-67-56706-313 ECON DEV-DUPLICATING 200.00 0.00 200.00 0.00 200.00 99.81 212.95 81.41
100-67-56706-316 ECON DEV-MARKETING 10,000.00 1,061.17 8,938.83 0.00 10,000.00 7,237.72 6,055.58 8,071.63
100-67-56706-319 ECON DEV-SUPPLIES 400.00 0.00 400.00 0.00 400.00 168.28 278.05 260.87
100-67-56706-332 ECON DEV-TRAVEL/MILEAGE 1,000.00 0.00 1,000.00 0.00 1,000.00 348.16 272.69 227.94
100-67-56706-339 ECON DEV- CONVENTION/DUES 7,000.00 500.00 6,500.00 0.00 7,000.00 500.00 1,495.00 960.00
100-67-56706-340 ECON DEV-EQUIPMENT <$5000 0.00 0.00 0.00 0.00 0.00 0.00 276.42 0.00
100-67-56706-500 ECON DEV-NW REG PLANNING 12,750.00 11,886.00 864.00 0.00 12,750.00 12,066.00 12,304.00 12,281.00
100-67-56706-590 ECON DEV-WEDC GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-810 ECON DEV-EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-910 ECON DEV-TRANS TED GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-920 ECON DEV-TRANS TO INTERNET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56706-992 ECON DEV-PYFUNDS AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56707-000 HOUSING GRANT APPLICATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56707-099 1999 HOUSING GRANT APPLICATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-200 INTERNET-SITE DEVELOPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-201 INTERNET SITE-CONSULT FEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-210 INTERNET-SITE ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-220 INTERNET-SITE PROMOTION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-810 INTERNET SITE-SERVER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56708-992 INTERNET-SITE PY FUNDS AVAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56710-000 CENTENNIAL PLAN COMMITTEE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56710-320 CENTENNIAL-SUBSTITUTE PRIZE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56710-348 CENTENNIAL-SUPPLIES/RESALE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-141 CO IND DEV AG-PER DIEM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-151 CO IND DEV AG-FICA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-156 CO IND DEV AG-WORKER COMP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-212 CO IND DEV AG-LEGAL/INS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-243 CO IND DEV AG-WI RURAL ENTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-56715-281 CO IND DEV AG-TONY SCHOOL LOAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 55,838.00 13,472.92 42,365.08 0.00 55,838.00 44,722.93 33,927.62 38,245.59
100-67-43581-000 EC DEV-COMMERCE GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-43582-000 EC DEV-COMMERCE GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-43586-000 INTERNET SITE-STRAT INIT GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-43690-000 EC DEV-RIVER PROT GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-46740-000 CENTENNIAL- ADMISSION/BALL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-46851-000 ECON DEV-CHARGES TO PUBLIC 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 500.00
100-67-46851-001 ECON DEV-SPECIAL PROJECT REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48315-000 CENTENNIAL-T-SHIRT SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48316-000 CENTENNIAL-BUTTON SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48317-000 CENTENNIAL-BOOK SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48318-000 CENTENNIAL-CD SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48500-000 ECON DEV-RLF ADM FRM NWRP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48501-000 INTERNET-DYLD PWR GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48502-000 INTERNET-FWD WI GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48503-000 ED-DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48510-000 INTERNET-AD REVENUES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48515-000 CENT PLAN COMM-DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48516-000 CENTENNIAL-RAFFLE SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-48500-001 ECON DEV - WEDC GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49100-000 INTERNET-EC DEVEL TRANS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49101-000 INTERNET-TOURISM TRANSFER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MISSING ACCOUNTS:

1006741110000,1006741110100,1006741110200



100-67-49102-000 INTERNET-TRANS-BROCHURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49103-000 INTERNET-PARKSREC TRANSFER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49200-000 ECON DEV-TRANS FROM GEN FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,736.62
100-67-49210-000 ECON DEV-TRANS FRM MINING REUS 55,838.00 0.00 55,838.00 0.00 55,838.00 0.00 32,927.62 33,508.97
100-67-49220-000 ECON DEV-TRANS MINING REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49221-000 CO IND DEV AG-TRANS MINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49221-001 CO IND DEV AG-TRANS FRM MINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49221-002 CO IND DEV AG-TRANS FRM MINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49230-000 ECON DEV-ADMIN CHGS-RLF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49240-000 ECON DEV-TRANS FROM BR/CO RLF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
100-67-49260-000 ECON DEV-V.CENTER ADMINISTRAT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49990-000 CENTENNIAL-PYFUNDS BUDGETED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49990-100 ECON DEV-PRIOR YEAR BUDGETED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49999-000 ECON DEV-PYFUNDS AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-67-49999-100 INTERNET-PYFUNDS AVAILABL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 55,838.00 0.00 55,838.00 0.00 55,838.00 0.00 33,927.62 38,245.59

LEVY 0.00 13,472.92 (13,472.92) 0.00 0.00 44,722.93 0.00 0.00




Budget Year: 2023 Date: 5/1/2023 12/31/23 12/31/22 12/31/21 12/31/20
1323 1322 1321 1320
Budget Year to Unexpended Projected Projected Unexp. 2022 2021 2020
Account Number Name of Account Date (Over Budget) 2023 (Over Budget) Actuals Actuals Actuals
100-68-56702-115 TOURISM- EXTRA HELP 0.00 4,680.00 (4,680.00) 0.00 0.00 1,800.00 0.00 187.00
100-68-56702-151 TOURISM- SOCIAL SECURITY 0.00 358.03 (358.03) 0.00 0.00 137.70 0.00 14.31
100-68-56702-152 TOURISM- RETIREMENT 0.00 297.84 (297.84) 0.00 0.00 0.00 0.00 0.00
100-68-56702-156 TOURISM- WORKER'S COMP 0.00 0.00 0.00 0.00 0.00 1.15 0.00 8.06
100-68-56702-158 TOURISM- UNEMPLOYMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-215 TOURISM-CONTRACTED CLEANING 600.00 123.75 476.25 0.00 600.00 551.25 382.50 395.57
100-68-56702-216 TOURISM- CONTRACTED LABOR 18,000.00 3,563.47 14,436.53 0.00 18,000.00 17,574.15 17,512.69 10,341.91
100-68-56702-217 TOURISM- SPECIAL PROJECTS 15,000.00 0.00 15,000.00 0.00 15,000.00 19,156.00 13,856.86 27,923.66
100-68-56702-219 TOURISM- INTERNET SITE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-220 TOURISM-TRANSFER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-221 TOURISM-INTERNET TRANSFER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-225 TOURISM- COMMUNICATIONS 2,500.00 534.33 1,965.67 0.00 2,500.00 2,093.95 2,356.05 1,742.16
100-68-56702-226 TOURSIM- SNOW SHOE EVENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-229 TOURISM- BLDG/MAINT/UTILITIES 4,700.00 1,285.16 3,414.84 0.00 4,700.00 5,144.26 4,624.62 4,559.19
100-68-56702-230 TOURISM-JEM PRINT MEDIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-231 TOURISM-JEM TELEVISION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-232 TOURISM-JEM INTERNET SITE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-233 TOURISM-JEM DIRECT MAIL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-234 TOURISM-JEM SPORT SHOWS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-235 TOURISM-JEM PUBLIC RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-236 TOURISM-JEM TRACKING STAFF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-240 TOURISM-JEM SPRTSHOWS SUPPOR| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 449.78
100-68-56702-241 TOURISM-JEM TRACKING PHONE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-242 TOURISM-JEM GRANT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-243 TOURISM-JEM PROJECT COORDINAT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-244 TOURISM-JEM ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-249 TOURISM-MAINTENANCE 2,000.00 171.52 1,828.48 0.00 2,000.00 2,663.18 1,009.74 838.90
100-68-56702-251 TOURISM- PROJECTS/BROCHURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-260 TOURISM- DISCOVER WI SHOW 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-261 TOURISM- DW-JEM GRANT EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-311 TOURISM- POSTAGE 2,000.00 116.40 1,883.60 0.00 2,000.00 896.46 1,267.20 791.55
100-68-56702-313 TOURISM- CENTRAL DUPLICATING 2,000.00 109.10 1,890.90 0.00 2,000.00 4,274.97 2,580.90 2,206.50
100-68-56702-316 TOURISM- PROMOTIONAL MATCH 25,000.00 2,040.00 22,960.00 0.00 25,000.00 23,788.38 27,478.02 52,023.27
100-68-56702-319 TOURISM- SUPPLIES 500.00 20.00 480.00 0.00 500.00 123.15 328.67 399.46
100-68-56702-332 TOURISM- TRAVEL 1,000.00 0.00 1,000.00 0.00 1,000.00 1,243.91 0.00 23.94
100-68-56702-339 TOURSIM- SEMINARS 1,000.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 720.00
100-68-56702-340 TOURISM- EQUIPMENT <5000 1,000.00 0.00 1,000.00 0.00 1,000.00 1,309.64 846.42 699.95
100-68-56702-349 TOURISM- RESALE INVENTORY 1,000.00 0.00 1,000.00 0.00 1,000.00 1,622.32 427.52 308.10
100-68-56702-510 TOURISM- INSURANCE 450.00 0.00 450.00 0.00 450.00 417.67 398.62 367.25
100-68-56702-810 TOURSIM- EQUIPMENT OVER $250 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-811 TOURSIM- BUILDING 50% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-910 TOURISM - TRANS TO EC DEV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-920 TOURISM - TRANS TO INTERNET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-992 TOURISM- PY OP FUNDS AVAILABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56702-993 TOURSIM- PY BLDG FUNDS AVAIL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-217 JEM GRANT-SPEC PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-230 JEM GRANT - PRINT MEDIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-231 JEM GRANT- TELEVISION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-232 JEM GRANT - INTERNET SITE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-233 JEM GRANT- DIRECT MAIL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-234 JEM GRANT- SPORTS SHOW 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-235 JEM GRANT- PUBLIC RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-236 JEM GRANT- TRACKING STAFF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-240 JEM GRANT- SPORTS SHOW SUPPOR| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-241 JEM GRANT - TRACKING PHONE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-242 JEM GRANT - POSTAGE FULFILL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MISSING ACCOUNTS: 1006856702930

1006841110000



100-68-56703-243 JEM GRANT -PROJECT COORDINATOJ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-244 JEM GRANT - ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-253 JEM GRANT-ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-316 JEM GRANT- MARKETING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-56703-400 JEM GRANT-EVENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 76,750.00 13,299.60 63,450.40 0.00 76,750.00 82,798.14 73,069.81 104,000.56
100-68-43690-000 JEM GRANT-ST AID 0.00 0.00 0.00 0.00 0.00 0.00 7,150.00 0.00
100-68-43691-000 TOURISM-TIC GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-43692-000 TOURISM-COVID - CARES GRANT 0.00 0.00 0.00 0.00 0.00 0.00 14,143.00 0.00
100-68-43693-000 TOURISM-COVID - DMO GRANT 0.00 0.00 0.00 0.00 0.00 21,221.00 0.00 0.00
100-68-46710-000 TOURISM- MISCELLANEOUS SALES 500.00 140.90 359.10 0.00 500.00 1,093.94 1,281.85 489.70
100-68-46720-000 TOURISM- DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-46730-000 TOURISM- CHARGES TO LABA 900.00 0.00 900.00 0.00 900.00 1,320.00 1,320.00 2,640.00
100-68-46740-000 TOURSIM- GUIDE AD SALES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 740.00
100-68-46741-000 TOURISM-EVENT REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-46851-002 TOURISM- CHARGES TO PUBLIC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-47670-000 TOURISM- REIMBURSE FROM CITY 28,722.00 0.00 28,722.00 0.00 28,722.00 0.00 28,722.00 28,722.00
100-68-47675-000 TOURISM- BRUCE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-47676-000 TOURISM- COUNTY REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48301-000 TOURISM- SALE OF REAL ESTATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48500-000 JEM GRANT-INKIND REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48503-000 TOURISM-DONATIONS 0.00 16.25 (16.25) 0.00 0.00 132.95 0.00 0.00
100-68-48701-000 TOURISM- ITBEC REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48701-002 TOURISM- JEM GRANT REIMBURSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48701-003 TOURISM-ITBEC REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48702-000 TOURSIM- TELEPHONE REFUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-48900-000 TOURISM-MISC REIMB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15.00
100-68-49200-000 TOURISM-TRANSFER MINING INVEST 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-49220-000 TOURISM- TRANSFER MINING FUNDS 32,500.00 0.00 32,500.00 0.00 32,500.00 32,500.00 32,500.00 0.00
100-68-49230-000 TOURISM- TRANSFER GENER FUNDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 449.78
100-68-49990-000 TOURISM- PY OPR FUNDS BUDGETED| 14,128.00 0.00 14,128.00 0.00 14,128.00 0.00 0.00 0.00
100-68-49990-100 JEM GRANT-PY FUNDS BUDGETED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-49999-000 TOURISM- PY OPR FUNDS AVAILABL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100-68-49999-100 TOURISM- PY BLDG FUNDS AVAILAB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 76,750.00 157.15 76,592.85 0.00 76,750.00 56,267.89 85,116.85 33,056.48

LEVY 0.00 13,142.45 (13,142.45) 0.00 0.00 26,530.25 (12,047.04) 70,944.08




ugredwed yiuow-g JoJ 000‘0TS ©
yauow 4ad 000°ZS :LINIFNISIANI NOIVAINYD - ©

UBWWINS 31 J9A0 SYNPY YUM suoissasduwil 000°Z0€'T HIVIY NOIVAAYD  ©

Jawwins ay3 1noydnodyi aged si00pinQ
}B9JD) UISUOISIAN SY3 01 SISMIIA AP ey} sowodd und |[IM /i XO4 O
W02’/ X0 UO 38ed SI00pINQ 1B3JD UISUOISIAN SY3} UO
SAI| [[IM [BI2J3W W02 1YS1[30dS SI00pINQO 183D JNOA :INITNO SHOOJLNO 1VIYD  ©

siseisnyiuj sioopinQ O
SJ9UNH JO uewJaysl4y ©
:193Jew 1934e1 214109dS e JO JU0JJ Ul S|eIDJSWWOD JNOA 19D O
"9|geddys-uou aJe sjeJaWwo) O
jJBWWNS 3yl JOAO S|eIDJ9WW0d 000‘S/ S,3eyl ©
"(ALDH 1| sddV 40 8ul|S ||
S9OIAJIDS ‘NYOY 1| SIJIASP BIA WESJIS 1843 SIUSAS SUlI0dS pue SIIAOW ‘SMOYS
A1) Yyuow Jad | |O UO S[eI2IBWWO0D 000ST UNY 110 NO SONOYd LHOIT1OdS  ©

JOWWNS 3Y3 JOAO S|elDJaWwW0d 007 1seaj1esieyl ©
(‘039 ‘Ajjwed udapoln ‘Adoay] Sueg 3ig ‘6 16 SMAON /1t X04) swesdoud
SNOlJBA U] YIuow Jad S[ejJawWod O Uny ‘AL NO SOINOY IHOITL0dS ©

9IM B L10O ‘AL :T# diysiosuods ugiedwe)




usiedwed yjuow-g Joj 0G/L9S O
yruow Jad 0GETS :ININLSIANI NOIVAAYD  ©

Jauwins
943} 490 SINPY YUM suolssaidwi 000 CEZ'T ‘HIOVIY NOIVAINYD ©

Jawwins ayl 1noydnodyl aded sioopinQ 1ealo
UISUODSIAA DU 01 SISMBIA SALIP Jeyl sowold und ||IM /{ XO4 ©
"W0d° / 7X04
U0 9ded SJI00pPINQ 18345 UISUODISIAA SUL UO SAI| [|IM |BIDJSWWOD
1Y3130dg s100pINQ 134D JNOA :IN[TNO SHOOALNO 1YIYD ©

JaWWINS 3yl 1n0Yy3noJdyl S|eIdJawwod 007 1seaj1esieyl ©

(‘019 ‘Ajwied
uJopolN ‘Adoay ) Sueg 3ig ‘6 18 SMaIN L X04) sweidold snoldea
Ul yauow Jad s[eiosawwod O uny ‘AL NO SOWOYd LHOINLOdS ©

dIM B AL :Z# diysiosuods usiedwe)




usiedwed yiuow-g 1oj 000‘sS ©
yruow Jad 000'TS :LNINLSIANI NOIVAINYD  ©

Jouluins
31 JOAO SYNPY YUM suoissa.duil pa3agiel 00000T :HOVIY NOIVAAYD  ©

Jauwwins ayl 1noysnoayl aged sioopinQ
18945 UISUOISIAN 9Y} 0} SISMBIA SALIP eyl sowodd und ||Im /7 X04 O
W02/ HX04 Uo 93ed SI00PINQ 1B3JD UISUOISIA Y3 UO DA|
||IM [BI243WWO0D 3Y31[30dS SI00PINQ 18349 JNOA :INITNO SHOOALNO 1V3IYD ©

s1seisnyiuj sioopinp ©
SJ91UNH JO uewJaysl{ ©
:193Jew 1934e3 214193ds € JO 1UOJ} Ul S|BIDJSWWOD JN0A 19H ©
‘2|geddpys-uou aJe sjelJawwo) O
jJoWWNS 3yl J9A0 S|BI2JSWWOD 000‘00T S,eyl ©
'(ALOH 31| SddV 40 8ul|S 1| S9IAIDS
‘NYOY 1] SDIIASP BIA WEDJIS 1BY] SJUSAS 3UI1I0dS pue SSIAOW ‘SMOYS A})
Yauow Jad 110 UO S|[eIJ3WWOd 000‘0Z UNY 11O NO SOWOYd 1HOI1LOdS ©

dIM B 110 :€# diysiosuods usiedwe)




	May 2, 2023 Joint Tourism
	March 21, 2023 Joint Tourism Minutes
	JOINT CITY/COUNTY TOURISM
	March 21, 2023
	4:30 p.m.

	2022 Pilch and Barnet Vendor History Report
	Econ Dev Budget May 2023
	Tourism Budget May 2023
	WI Great Outdoors Campaign Ad Options

