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  May 22, 2025 

                

             

             

              

Notice:  Committee Members – J. Biller, B. Coggins, R. Freeman, Mayor B. Grotzinger, J. Kenyon and  

A. Christianson LDIC 

Staff:  A. Christianson, A. Heath and C. Meyer. 

 
 MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the meeting now 
1. CALL TO ORDER 

  
2. PUBLIC COMMENT – limit of 3 minutes per person with a maximum public comment 

of 30 minutes on agenda items only. 
  

3. APPROVAL OF MINUTES – April 24, 2025 
  

4. BUILDING & MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE 
MOTION 
1. Financial Report 

• Year to Date Expenses/Revenues 
• Budget Reports 
• Unpaid Rent 

2. Property Manager Report 

• Significant Tasks Complete 

• Fritz Avenue Heating System 

• Capital Improvement Projects 
3. Enterprise Center   
4. Fritz Avenue Plant 

• Action on Lease(s) 
5. ADF Plant 
6. Jez Rd Building & 501 Doughty Rd. W Update 

• Infill Building Progress Update 
6. Gates Avenue Mfs. Plant Update 

• EDA Grant 
7. Joint Management Agreement 

• Day to Day Management of Facilities 

• Previous Agreement(s) 

• Basic Components of New Agreement 
 

5. SET A DATE FOR THE NEXT MEETING 
  

6. ADJOURNMENT 
 
“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read 

aloud by the chair in the meeting.” 

 

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no 

action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to 

request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100. 
 

LOCATION:  RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM 

RUSK COUNTY JOINT MANAGEMENT 
 
                                                                                          May 22, 2025 

AGENDA                                                                                           3:00 P.M.      

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzNjZjQ3OWEtNjM0OS00ZGRlLWExNmYtNDRjODIxNzk1YTY3%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d


 

 
 
Minutes by C. Meyer, County Clerk 
 

RUSK COUNTY JOINT MANAGEMENT COMMITTEE MINUTES     

April 24, 2025 

Location: Rusk County Government Center – LEC Board Room 

Committee Present: J. Biller, M. Reynolds, J. Kenyon, Mayor B. Grotzinger and B. Coggins.  

County/City Staff Present: C. Meyer, A. Heath, B. Ewer and City Administrator Christianson  

Others Present:  S. Christianson and A. Christianson Sr.  

 
CALL TO ORDER Meeting called to order by Chair Coggins at 3:00 p.m.     

 

PUBLIC COMMENT – S. Christianson spoke about the Gates Avenue Building. An apology was given by Administrator 

Christianson for his comments about Administrative Coordinator Heath.  A. Christianson Sr. spoke about Fritz and Gates 

Buildings. M. Reynolds has requested that A. Christianson Sr. become LDIC Representative.   

 

ELECTION 

Chair – Chair Coggins called for nominations for Chair.  Grotzinger nominated Kenyon for Chair.  Nominations were called 

three times.   

Motion by Biller, seconded by Grotzinger to close nominations and cast unanimous ballot for Kenyon for Chairman of the Joint Management 

Committee.  Motion carried.   

 

Vice-Chair – Chair Kenyon called for nominations for Vice-Chair.  Biller nominated Coggins for Vice-Chair.  Nominations 

were called three times.   

Motion by Biller, seconded by Grotzinger to close nominations and cast unanimous ballot for Coggins as Vice-Chair of Joint Management.  Motion 

carried.  

 

APPROVAL OF MINUTES – March 27, 2025 

Motion by Biller, seconded by Coggins to approve the March 27, 2025 minutes as presented.  Motion carried. 

 

BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:  
FINANCIAL REPORT 

Year-to-Date Expenses/Revenues – A. Heath, Administrative Coordinator, gave an overview of the year-to-date expenses and 

Revenues for the Joint Management Buildings.   

 
PROPERTY MANAGER REPORT  
B Ewer, Facility Manager gave the Joint Management a report on Joint Management properties.  
 
ENTERPRISE CENTER  
Boiler- Response from Finance Committee – Coggins informed the Committee that the Finance Committee requested to put 
capital projects request during the 2026 budget for approval.   
 
FRITZ AVENUE PLANT – Discussed the need to refurbish the air handler at Fritz Avenue Plant.  
 

ADF PLANT – Discussion held on any issues.  

 

JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE   

Infill Building Progress Update – Administrator Christianson gave an update on the progress of the infill.  
 
GATES AVENUE MFS. PLANT UPDATE 
Discussed the cleaning of the South Entrance of Gates Avenue. 
Motion by Coggins, seconded by Biller to approve up to $1,500.00 to improve the South Entrance of Gates Avenue MFS Building.  Motion 
carried.  
 
Discussion on the Rusk County Sheriff’s Department moving to another location so the Committee can release the loans.  
 



 

 
 
Minutes by C. Meyer, County Clerk 
 

 

JOINT MANAGEMENT AGREEMENT – A. Christianson gave an overview of past practices of the Joint Management 

Committee.  

 

SET DATE FOR THE NEXT JMC MEETING – May 22, 2025 at 3:00 p.m. 
 
ADJOURNMENT - Motion by Coggins, seconded by Grotzinger to adjourn at 4:09 p.m. Motion carried.     



MONTHLY BUDGET REPORT FORM | 1      January 2025 

 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:  Month of Report: 

Budget Name:  Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

202  Actual Expenditures:

202  Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures: 

YTD Expenditures:  

202  Actual Expenditures:

202  Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook.
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Please detail any other information relevant to departmental budget outlook.
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MONTHLY BUDGET REPORT FORM | 2      January 2025 

BUDGET REPORT 

Department Head’s Signature: ________________________________________ Date: ______________________________ 

Oversight Chair’s Signature: __________________________________________ Date: ______________________________ 

Finance Chair’s Signature: ____________________________________________ Date: ______________________________ 

This request form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the Oversight 

Committee and the Finance Committee. 

Fully approved and executed form is to be kept filed with the Finance Director. 

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 
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