
 

Minutes by J. Buchholz, Chief Deputy Clerk 
 

RUSK COUNTY                                                                                 JOINT MANAGEMENT 

COMMITTEE MINUTES                         May 18, 2022     

Time: 1 p.m.  

Location: Law Enforcement Center 

Committee Present: T. Hauser, M. Hraban, Al Christianson, M Reynolds, R. Tatur 

Staff Present: K. Winters, J. Koslowski, C. Swearingen, J. Buchholz, A. Christianson Jr. & K. Welke (Blue Jeans) 

 

CALL TO ORDER by Chair Christianson at 1:01 p.m. 
 
APPROVAL OF MINUTES  
Motion by Hauser, seconded by Tatur to approve the May 6, 2022 minutes.  Motion carried.  
 
Animal Shelter 
Discussed blacktopping the driveway and fixing washout around concrete pad in the back.  
 
Library 
Consider and approve change orders for current library rehabilitation project. 
Discussed the following issues: 

• Waiting on the south side of the Library until they get the north side finished. 

• Al Christianson gave an update on the issues the contractors are running into with water damage.  

• Contractor Chad Lechleitner presented pictures of the damage and gave an update on how the project is 
going.  

• The Contractor is not willing to proceed until the architect confirms and addresses the issues with the 
project.  

• Librarian Swearingen requested a portable drop box until the library is finished.  

• HVAC in basement is completed.  
 
Motion by Hraban, seconded by Reynolds to approve a change order expenditure of $22,859.40 to finish up the north side of the 
Library which will not exceeds 15% of the original contract. Motion carried.  
 
Doughty Road   
A report given by Al Christianson Jr. on issues at 501 Doughty Road Building.  

• Windows have some mold and moss growing in the window sill.  

• Installation of awnings over around windows should be considered to stop the mold and moss.  

• Suggested Putting dirt/gravel around the building to stop water from being trapped.  
 
Fritz Avenue 

• Reynolds informed the committee that the sprinkler system is leaking and Integrity company will try to fix 
the valve in the wall, which will help fix the problem with the sprinklers.  

• Reynolds also gave a report on the concrete truck pad and received a bid from DC Crete for $3,900 to make 
the docks on the west end of the building usable.  

 
Motion by Hauser, seconded by Hraban to approve a 20 X 30 X 6 concrete truck pad for $3,900 from DC Crete. Motion carried.   
 

 
ADJOURNMENT 
Motion by Hraban, seconded by Hauser to adjourn meeting at 2:23 p.m. Motion carried.  


