
Agenda prepared by Dr. B. Haug, Finance Director, under the direction of Ron Freemand, County Board Chair 
Posted: May 7, 2026, at 11:00 a.m.  
 

RUSK COUNTY                                                                                      
FINANCE COMMITTEE AGENDA                            

DATE: May 11, 2026           
TIME: 3:00 p.m.    
PLACE: Rusk County Government Center – LEC Board Room 
311 Miner Avenue E, Ladysmith, WI 54848 
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the Meeting Now 

CALL TO ORDER 

 

APPROVAL OF MINUTES –April 16, 2026 

 

PUBLIC COMMENT – Limited to 3 minutes per person with a maximum public comment of 30 minutes on agenda 

items only. 

 

ELECTIONS 

1. Finance Committee Chair 

2. Finance Committee Vice Chair 

 

PRESENTATION: 

1. ClearGov Presentation: Budget suite solution for operational and personnel budgeting, and digital budget book 

 

REPORTS: 

1. Treasurer’s report (which includes report on Bank Balances, Tax Deed Process, and Monthly Budget Report 

Forms) 

2. Administrative Coordinator report (Update from Personnel Committee, Joint Management Items, Ad-Hoc 

Construction Committee Updates, Hospital & Nursing Home Site Update, and 1101 & 1201 Lake Ave Property 

Update) 

3. Clerk’s report (which includes updates on Dog/Marriage Licenses, Elections, and Monthly Budget Report 

Forms) 

4. Finance Director’s report (Collection of Back Taxes, Sales Tax, and Monthly Budget Report Forms). 

 

DISCUSSION AND POSSIBLE MOTION: 

1. Review of the 2027-2031 CIP Requests 

2. Review of Preliminary 2025 Financial Report 

3. Resolution: Reallocate 2025 Contingency Funds for 2025 Expenditures with Budget Shortfalls 

4. Resolution: Reallocate 2025 Continuing Appropriation Funds for 2025 Expenditures with Budget Shortfalls 

5. Resolution: Amend 2025 Budget for Department Expenditures Exceeding Budgeted Amounts 

6. Resolution: Designating Opioid Settlement Funds for HHS Program 

7. Resolution: Amend 2026 Budget to Appropriate Opioid Settlement Funds for HHS Program  

8. Resolution: Establishing Parameters for the Sale Not to Exceed $7,610,000 General Obligation Promissory 

Notes  

9. Resolution: Amend 2026 Budget to Increase Expenditures for Printing Visitor Center Guides 

10. Resolution: Amend Ambulance Rate Schedule for 2026  

11. Approve Invoices 

12. Out of County Travel: None 

NEXT MEETING DATE 

 
ADJOURN 
 

 
Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the chair in the meeting. 
*At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by those 
Committee Members for the stated Committee meeting and only on noticed agenda items* 
Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the Rusk 
County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/meet/231339571355243?p=JCxaCJge9DdrXC8XuC


 

Minutes prepared by County Clerk C. Meyer 

RUSK COUNTY FINANCE                                                                                 

COMMITTEE MINUTES                                             April 16, 2026                          

Finance Committee Present: Wedwick, Meyer, Freeman, Unterschuetz, and Vincent. 

Staff Present: A. Heath, C. Meyer, M. Kroening, A. Gudis, B. Ewer 

Others Present:     

 
CALL TO ORDER 

Meeting called to order by Chairman Meyer at 3:02 p.m.  

 
APPROVAL OF MINUTES  
Motion by Freeman, seconded by Unterschuetz, to approve the March 23, 2026, minutes.  Motion carried.  
 

PUBLIC COMMENT  
 
REPORT 
Treasurer’s Report (which includes report on Bank Balances, Tax Deed Process, and Monthly Budget Report 
Forms) 
Administrative Coordinator Report (Update from Personnel Committee, Joint Management Items, Ad-Hoc 

Construction Committee Updates, Hospital & Nursing Home Site Update, and 1101 & 1201 Lake Ave 

Property Update)  

Clerk’s report (which includes updates on Dog/Marriage Licenses, Elections, and Monthly Budget Report 

Forms) 

Finance Director’s Report (Collection of Back Taxes, Sales Tax, and Monthly Budget Report Forms). 

 
DISCUSSION AND POSSIBLE MOTION 

Jail Plumbing Funding – The bid proposal came in from Badger State for $320,570.00 to fix the Jail 

Plumbing. 

Motion by Unterschuetz, seconded by Vincent, to approve the Bid Proposal from Badger State for $320,570.00 for the Jail 

Plumbing from the Tower Funds ($217,682.56) and General Fund ($102,877.44), not to exceed the bid amount.  Motion 

Carried.   

Invoice payment processed in March for Land Information ESRI for annual enterprise system license 

A discussion was held regarding the software license for the Land Information ESRI, which was paid for as 

an annual enterprise system license.  

Resolution: Adjusting the Salary Basis for Exempt Employees 

Motion by Vincent, seconded by Meyer, approving the Resolution to Adjusting the Salary Basis for Exempt Employees and 

forward to County Board for approval.  Motion carried. 

Resolution: Amend the 2026 Budget for Fairgrounds Repairs & Maintenance 

Motion by Unterschuetz, seconded by Vincent, approving the Resolution to Amend the 2026 Budget for Fairgrounds Repairs 

& Maintenance and forward to County Board for approval.  Motion carried.  

Resolution: Amend the 2026 Budget for Trail’s End Camp Capital Improvements 

Motion by Freeman, seconded by Vincent, approving the Resolution to Amend the 2026 Budget for Trail’s End Camp Capital 

Improvements and forward to County Board for approval.  Motion carried.  

Resolution: Authorizing Carryforward of Unspent 2025 Grant Funds into 2026 for COCC Capital Upgrades 

Motion by Vincent, seconded by Freeman, approving the Resolution to Authorize Carryforward of Unspent 2025 Grant Funds 

into 2026 for COCC Capital Upgrade, striking lines 7 and 8 and forward to the County Board for approval.  Motion carried.  

Approve Invoices 

Motion by Freeman, seconded by Meyer, to approve invoices as presented. Motion carried. 

Out-of-County Travel 

Motion by Wedwick, seconded by Unterschuetz, to approve the out-of-county travel for the County Treasurer - May 2026 

District meeting in Hayward & June 2026 Treasurer Conference in Oshkosh.  Motion carried.  

 

Motion by Vincent, seconded by Unterschuetz, to approve the out-of-County travel Register of Deeds – Fidlar Symposium in 

May 18 through 20, 2026, at Rock Island, IL.  Motion carried. 



 

Minutes prepared by County Clerk C. Meyer 

 

 

Next meeting will be on May 21, 2026, at 3:00 p.m. in the County Board Room. 

 

ADJOURN  

Motion by Freeman, seconded by Meyer adjourned meeting at 5:05 p.m.    

 



Request to Implement ClearGov 
Budgeting & Reporting Solutions

Presented by: Beata Haug

1



Why Change the Current Process?

2

Current State (Status Quo)

● Staff spend significant time managing and updating 24+ 
spreadsheets

● Budget process requires multiple long (8+ hour) meetings with 
rework between sessions (Last year over 11 meetings)

● Manual recalculations delay decision-making and extend the budget 
timeline

● Limited visibility into levy impact and funding sources, leading to 
confusion

● High risk of errors due to version control and manual data entry
● Leadership time is spent reviewing line items instead of priorities



Operational + Financial Impact
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Efficiency

● Eliminates 24+ spreadsheets and manual consolidation
● Reduces rework between budget meetings

Time Savings

● Shorter, fewer Finance Committee meetings
● Faster answers to budget questions

Better Decisions

● Real-time visibility into levy impact and funding sources
● Focus shifts from line items to county priorities

Reduced Risk

● One source of truth
● No version control or formula errors



Recommended Approach for Rusk County
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● Present to Finance Committee in May
● Present to Executive Committee in June
● Begin implementation in September 2026
● Full rollout ahead of 2028 budget cycle
● Includes full training for Finance team, departments, and committee 

members



Proposed Solution: ClearGov

5

● Over 1,700 clients in the US, 41 clients in Wisconsin
● Exclusively endorsed by NACo as preferred budgeting solution
● Most popular budgeting solution specific for local government in the 

U.S.
● Offers full budget cycle suite that interfaces with Caselle
● Simplifies & streamlines budget creation, presentation, and reporting
● Offers a GFOA Budget Award-templated Digital Budget Book

+



Proposed Solution: ClearGov
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Time & Efficiency

● Centralized system eliminates spreadsheet consolidation and duplicate work
● Real-time updates remove need for manual recalculations between meetings
● Shorter, more productive budget meetings

Better Decisions

● Instant scenario modeling for wages, insurance, and staffing changes
● Clear visibility into financial impact of decisions
● Ability to focus on strategic priorities (roads, safety, services)

Improved Process & Transparency

● One system for Finance, departments, and committee members
● Ability to review, comment, and collaborate outside of meetings
● Clear, visual budget communication for both leadership and the public



7

Your Wisconsin ClearGov 
Community



Operational Budgeting Module

8

● Reduces back-and-forth between Finance and Committee
● Replaces spreadsheet-driven department budget packets with a centralized 

online request process
● Maintains Rusk County’s current workflow while improving organization, 

deadlines, and accountability
● Allows departments to submit requests, justifications, and attachments in 

one place
● Saves each round of the budget process so Finance Committee can track 

changes from Round 1 to adoption
● Provides live dashboards and reporting by department, fund, levy, grant, or 

expenditure type
● Can import Operational Budgeting into Digital Budget Book - modules sync 

with one another



Personnel Budgeting Module
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● Eliminates hours of manual recalculation during meetings
● Eliminates the need to manage 24+ personnel spreadsheets outside 

Caselle
● Instantly run what-if scenarios for wages, insurance, vacancies, union 

changes, and new hires
● Tracks vacant positions and calculates budget impact based on hire date 

assumptions
● Reduces formula errors and manual recalculations between committee 

meetings
● Provides countywide dashboards and multi-year staffing forecasts
● Report builder is more flexible and accommodating than Caselle



Digital Budget Book Module
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● Shifts conversations from line items to priorities
● Converts Rusk County’s detailed budget book into a clearer, more visual 

financial story
● Web, mobile, and PDF versions of the book are automatically available for 

residents at any time via the County’s website- without manual compilation
● Helps leadership focus discussions on priorities like roads, safety, and 

services instead of minor line items
● Allows departments to add photos, narratives, goals, and performance 

highlights
● Gives board members and residents easy online access to 

understandable budget information
● Octono County, WI Digital Budget Book

https://county-oconto-wi-budget-book.cleargov.com/18962/introduction/2025-budget


RUSK COUNTY BUDGET REPORT
COUNTY TREASURER

PERIOD:  January - April 2026 Dept: Missy Kroening, County Treasurer

Category 2024 Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy (79,644)          (30,624)          (161,693)     (161,693)       (161,693)       -                         
Taxes 7,166              8,338              8,720             2,485              9,047              327                  
Local Government Charges 2,243              2,203              1,200             160                  2,223              1,023              
Public Charges for Services 4,520              2,664              2,850             341                  3,592              742                  
Investment Income 1,306,629    1,107,325    500,000       168,784        506,351        6,351              
Tax Deed Sales 56,430           227,902         -                       (35,602)         (35,602)         (35,602)          
Misc Revenue 42,294           32,681           30,390          56                     35,913           5,523              
Fund Transfers -                         -                         3,825             -                         -                         (3,825)             
Total Revenue 1,339,639    1,350,489    385,292       (25,469)         359,832        (25,460)          

Wages & Benefits 280,205         312,131         325,547       98,545           323,978        (1,569)             
Contractual Services 20,678           27,110           31,120          4,054              34,739           3,619              
Operating Expense 17,803           23,237           28,625          7,071              28,419           (206)                 
Total Expenditures 318,686         362,478         385,292       109,670        387,137        1,845              

Net 1,020,953    988,012         -                       (135,139)       (27,305)         (27,305)          
Expenses within 10% limit per Finance Policy 0.48%

Plat Books/Maps Continuing Appropriations end of 12/31/2025 (Pre-Audit) 28,676                 
Plat Books/Maps Continuing Appropriations end of 12/31/2026 (3,083)                  

Estimated  Continued Appropriations Fund                    25,593 

REVENUE
Taxes
Local Government Charges
Public Charges for Services
Investment Income
Tax Deed Sales
Misc Revenue
Fund Transfers

-
-

Concern Payout of net proceeds to a former land owner.

-

TREASURER - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action
-

Concern Year-end transaction
-

1 of 2 5/6/2026



RUSK COUNTY BUDGET REPORT
COUNTY TREASURER

PERIOD:  January - April 2026 Dept: Missy Kroening, County Treasurer

EXPENDITURES
Wages & Benefits

Contractual Services

Operating Expense

Department Head's Signature Date: 5/6/2026Missy Kroening

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the 
Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

-

Concern
Projected increase in bank fees based on prior year. 
Payment to City of Ladysmith for tax deed property Co. sold 
in 2025. 

-

2 of 2 5/6/2026



Budget Modernization Investment

11

This is an opportunity to reduce manual work, improve decision-making, and modernize how Rusk 
County builds and communicates its budget.

Year 1 Investment

● One-Time Implementation: $17,960
● Annual Subscription: $35,920
● Total Year 1: $53,880

Ongoing Annual Investment (Beginning Year 2)

● $35,920 annually

Includes

● Operational Budgeting
● Personnel Budgeting
● Digital Budget Book
● Caselle integration and data onboarding
● Unlimited users, training and support



RUSK COUNTY BUDGET REPORT
COUNTY ADMINISTRATION & HUMAN RESOURCES

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
2025 

Projected 
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 307,228       266,705       289,987     289,987       289,987       -                         
Misc Revenue 12                    2,204             -                     10                    30                    30                     
Fund Transfers -                       3,453             -                     -                       -                       -                         
Total Revenue 307,240       272,362       289,987     289,997       290,017       30                     

Wages & Benefits 210,366       215,053       222,177     65,162          221,980       (197)                
Contractual Services 42,135          43,372          39,060       24,895          36,537          (2,523)            
Operating Expense 13,815          13,937          28,750       7,055             27,922          (828)                
Total Expenditures 266,315       272,362       289,987     97,112          286,439       (3,548)            

Net 40,925          -                       -                     192,885       3,578             3,578              

REVENUE
Misc Revenue

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense -

-
-

ADMIN & HR GENERAL FUND 100-38

Reason For Concern & Corrective ActionBudget vs. Projected 
-

1 of 2 5/5/2026



RUSK COUNTY BUDGET REPORT
COUNTY ADMINISTRATION & HUMAN RESOURCES

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Actuals
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue 8,316             1,013             -                     206                 206                 206                  
Total Revenue 8,316             1,013             -                     206                 206                 206                  

Wages & Benefits 7,665             -                       -                     -                       -                       -                         
Operating Expense 651                 1,013             -                     -                       -                       -                         
Total Expenditures 8,316             1,013             -                     -                       -                       -                         

Net -                       -                       -                     206                 206                 206                  

REVENUE
Misc Revenue

EXPENDITURES
Wages & Benefits
Operating Expense

Department Head's Signature Date: 5/5/2026

CJCC COORDINATOR- GENERAL FUND 100-03

Budget vs. Projected Reason For Concern & Corrective Action
-

Ashley Health

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the 
Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

-
-

2 of 2 5/5/2026



RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

 Budget vs. 
Projected  

Public Charges for Services 1,080             -                       -                     -                       -                         -                           
Lease/Rent Revenue 357,785       377,237       429,474    157,943       375,716        (53,757)            
Fund Transfers-Mining 52,335          25,041          22,286       -                       8,541              (13,745)            
Total Revenue 411,201       402,278       451,760    157,943       384,257        (67,502)            

Contractual Services 7,659             7,879             11,840       4,880             7,824              (4,016)               
Operating Expense 3,642             4,894             5,873          9,894             9,894              4,021                
Capital Outlay 25,945          -                       -                     -                       -                         -                           
Utilities 98,974          108,136       115,000    34,314          103,555        (11,445)            
Insurance 20,237          22,055          22,600       -                       22,632           32                       
Indirect Cost 18,210          24,468          23,492       39,577          39,577           16,085             
Repairs & Maintenance 112,268       39,101          95,000       7,218             75,665           (19,335)            
Fund Transfers-Mining 94,093          162,176       131,532    -                       131,532        -                           
Fund Transfers-Maint 22,840          30,270          43,123       -                       43,123           -                           
Fund Transfers-General 3,300             3,300             3,300          -                       3,300              -                           
Total Expenditures 407,167       402,278       451,760    95,882          437,102        (14,658)            

Net 4,033             (0)                     -                     62,061          (52,844)         (52,844)      

Joint Mng & Economic Develop Fund Balance as of 12/31/2025 (Pre-Audit) 4,033                
Jaint Mng & Economic Develop Fund Balance as of 12/31/2026             (52,844)

Estimated Total Fund Balance             (48,811)

Department Head's Signature Date: 5/5/2026

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to 
the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

Ashley Heath

JOINT MANAGEMENT BUILDINGS - SPECIAL REVENUE FUND 214

1 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Public Charges for Services 1,080           1,080           1,475           1,080           1,080           -                     -                       -                       -                        
Misc Revenue -                     -                     15,255        -                     -                     -                     -                       -                       -                        
Taxes 12,000        12,000        -                     -                     -                     -                     -                       -                       -                        
Lease/Rent Revenue 148,899     232,091     291,322     388,140     357,785     377,237     429,474       157,943       375,716         
Total Revenue 161,979      245,171      308,051      389,220      358,865      377,237      429,474       157,943        375,716         

Contractual Services 2,106           -                     -                     5,003           7,659           7,879           11,840         4,880             7,824              
Operating Expense -                     721               2,270           30,614        3,642           4,894           5,873            9,894             9,894              
Capital Outlay -                     -                     -                     -                     25,945        -                     -                       -                       -                        
Indirect Cost -                     6,357           11,350        32,904        18,210        24,468        23,492         39,577          39,577           
Fund Transfers-General 3,300           3,300           3,300           3,300           3,300           3,300           3,300            -                       3,300              
Fund Transfers-Maint 11,811        13,804        25,869        41,483        22,840        30,270        43,123         -                       43,123           
Total Expenditures 17,217        24,182        42,789        113,303      81,595        70,810        87,628          54,350           103,718         

Net 144,762      220,989      265,262      275,917      277,270      306,426      341,846       103,593        271,999         

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) 203,112$   20,088$     144,762$   220,989$   265,262$   275,917$   277,270$    306,426$     271,999$      

Total
Profit/(Loss) 1,985,825$  

JOINT MANAGEMENT TOTAL

2 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Public Charges for Services 1,080           1,080           1,475           1,080           1,080           -                     -                       -                       -                        
Lease/Rent Revenue 28,287        37,403        66,463        77,774        70,775        86,586        68,896         34,267          62,238           
Total Revenue 29,367        38,483        67,938        78,854        71,855        86,586        68,896          34,267           62,238            

Contractual Services -                     -                     -                     731               731               768               768                768                 768                  
Indirect Cost -                     721               2,270           6,318           3,642           4,894           5,873            9,894             9,894              
Fund Transfers-Maint 3,199           3,470           5,487           7,858           4,221           4,552           8,000            -                       8,000              
Total Expenditures 3,199           4,191           7,757           14,907        8,595           10,213        14,641          10,662           18,662            

Net 26,167        34,292        60,181        63,947        63,261        76,373        54,255          23,605           43,576            

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) 30,245$     (9,112)$       26,167$     34,292$     60,181$     63,947$     63,261$       76,373$       43,576$         

Total
Profit/(Loss) 388,931$      

FRITZ AVENUE

3 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Misc Revenue -                     -                     15,255        -                     -                     -                     -                       -                       -                        
Lease/Rent Revenue 8,415           23,258        22,243        63,319        78,399        81,917        75,000         26,693          81,917           
Total Revenue 8,415           23,258        37,498        63,319        78,399        81,917        75,000          26,693           81,917            

Contractual Services 2,106           -                     -                     1,346           4,003           4,040           8,768            1,040             4,021              
Indirect Cost -                     721               2,270           6,756           3,642           4,894           5,873            9,894             9,894              
Fund Transfers-Maint 2,989           5,680           9,464           13,270        8,466           6,441           13,000         -                       13,000           
Total Expenditures 5,095           6,401           11,734        21,372        16,111        15,374        27,641          10,935           26,915            

Net 3,320           16,856        25,764        41,947        62,288        66,543        47,359          15,758           55,002            

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) (16,829)$    (37,089)$    3,320$        16,856$     25,764$     41,947$     62,288$       66,543$       55,002$         

Total
Profit/(Loss) 217,802$      

ENTERPRISE CENTER

4 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Lease/Rent Revenue 9,045           32,619        37,486        72,909        95,261        105,237     100,840       34,638          81,930           
Total Revenue 9,045           32,619        37,486        72,909        95,261        105,237      100,840       34,638           81,930            

Contractual Services -                     -                     -                     731               731               768               768                768                 750                  
Indirect Cost -                     721               2,270           6,318           3,642           4,894           5,873            9,894             9,894              
Fund Transfers-Maint 2,966           3,731           5,661           8,494           4,614           3,184           8,500            -                       8,500              
Total Expenditures 2,966           4,453           7,932           15,544        8,987           8,845           15,141          10,662           19,144            

Net 6,079           28,167        29,554        57,366        86,274        96,392        85,699          23,976           62,786            

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) (49,556)$    (50,589)$    6,079$        28,167$     29,554$     57,366$     86,274$       96,392$       62,786$         

Total
Profit/(Loss) 266,472$      

GATES AVENUE

5 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Lease/Rent Revenue 9,000           18,000        28,545        53,038        -                     -                     97,738         32,783          78,679           
Total Revenue 9,000           18,000        28,545        53,038        -                       -                       97,738          32,783           78,679            

Contractual Services -                     -                     -                     731               731               768               768                768                 768                  
Operating Expense -                     721               2,270           28,339        3,642           4,894           5,873            9,894             9,894              
Fund Transfers-Maint 2,512           453               3,579           7,267           3,785           6,744           9,313            -                       9,313              
Total Expenditures 2,512           1,174           5,849           36,337        8,158           12,405        15,954          10,662           19,975            

Net 6,488           16,826        22,696        16,700        (8,158)          (12,405)       81,784          22,121           58,704            

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) (18,052)$    (13,225)$    6,488$        16,826$     22,696$     16,700$     (8,158)$        (12,405)$      58,704$         

* Forestry Industrial Park and Forestry Industrial Park Building II are combined in 2026. Total
Profit/(Loss) 69,574$         

FORESTRY INDUSTRIAL PARK BUILDING I (DOUGHTY ROAD)*
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Lease/Rent Revenue 26,120        50,544        52,452        37,233        15,892        16,369        -                       -                       -                        
Total Revenue 26,120        50,544        52,452        37,233        15,892        16,369        -                        -                         -                          

Contractual Services -                     -                     -                     731               731               768               -                       768                 750                  
Operating Expense -                     -                     -                     2,275           -                     -                     -                       -                       -                        
Indirect Cost -                     3,471           2,270           6,756           3,642           4,894           -                       -                       -                        
Fund Transfers-Maint 60                  106               1,677           2,044           984               8,965           -                       -                       -                        
Total Expenditures 60                   3,577           3,947           11,806        5,357           14,626        -                        768                  750                   

Net 26,060        46,966        48,504        25,426        10,535        1,743           -                        (768)                (750)                 

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) 112,292$   64,632$     26,060$     46,966$     48,504$     25,426$     10,535$       1,743$          (750)$              

Total
Profit/(Loss) 335,409$      

FORESTRY INDUSTRIAL PARK BUILDING II (JEZ ROAD)
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

JOINT MANAGEMENT PROFIT & LOSS Dept: Ashley Heath, Administrative Coordinator

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Taxes 12,000        12,000        -                     -                     -                     -                     -                       -                       -                        
Lease/Rent Revenue 68,033        70,267        84,132        83,868        97,457        87,127        87,000         29,564          70,952           
Total Revenue 80,033        82,267        84,132        83,868        97,457        87,127        87,000          29,564           70,952            

Contractual Services -                     -                     -                     731               731               768               768                768                 768                  
Capital Outlay -                     -                     -                     -                     25,945        -                     -                       -                       -                        
Indirect Cost -                     721               2,270           6,756           3,642           4,894           5,873            9,894             9,894              
Fund Transfers-General 3,300           3,300           3,300           3,300           3,300           3,300           3,300            -                       3,300              
Fund Transfers-Maint 85                  364               -                     2,550           770               385               4,310            -                       4,310              
Total Expenditures 3,385           4,386           5,570           13,337        34,388        9,346           14,251          10,662           18,272            

Net 76,647        77,882        78,562        70,531        63,070        77,781        72,749          18,902           52,680            

Year <=2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) 145,012$   65,472$     76,647$     77,882$     78,562$     70,531$     63,070$       77,781$       52,680$         

Total
Profit/(Loss) 707,637$      

ADF
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RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue 5,729             4,931             100              1,076             3,227             3,127           
Fund Transfers -                       -                       24,900       -                       24,900          -                      
Total Revenue 5,729             4,931             25,000       1,076             28,127          3,127           

Fund Transfers -                       -                       25,000       -                       25,000          -                      
Total Expenditures -                       -                       25,000       -                       25,000          -                      

Net 5,729             4,931             -                     1,076             3,127             3,127           

Bruce Revolving Loan Fund Balance as of 12/31/2025 (Pre-Audit) 117,766           
Bruce Revolving Loan Fund Balance as of 12/31/2026                   3,127 

Estimated Total Fund Balance              120,894 

REVENUE
Misc Revenue
Fund Transfers

EXPENDITURES
Fund Transfers

BRUCE - REVOLVING LOAN FUND 722-67

Budget vs. Projected Reason For Concern & Corrective Action
-

-

-
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RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Local Government Charges 7,500             7,500             -                     -                       -                       -                      
Misc Revenue 25,782          22,191          -                     4,841             14,524          14,524        
Fund Transfers 159,748       235,942       292,595    -                       292,595       0                     
Total Revenue 193,030       265,633       292,595    4,841             307,119       14,524        

Fund Transfers 112,636       146,260       292,595    -                       292,594       (1)                   
Total Expenditures 112,636       146,260       292,595    -                       292,594       (1)                   

Net 80,394          119,372       -                     4,841             14,525          14,525        

Mining Impact Fund Balance as of 12/31/2025 (Pre-Audit) 1,362,693       
Mining Impact Fund Balance as of 12/31/2026                14,525 

Estimated Total Fund Balance         1,377,218 

REVENUE
Local Government Charges
Misc Revenue
Fund Transfers

EXPENDITURES
Fund Transfers

Department Head's Signature Date: 4/27/2026

-
-
- Year-End transactions

Ashley Heath

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to 
the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

-

MINING - SPECIAL REVENUE FUND 206

Budget vs. Projected Reason For Concern & Corrective Action
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RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Grants 500                -                       -                     -                       -                       -                    
Local Government Charges 28,722          32,000          32,000        -                       32,000          -                    
Public Charges for Services 4,635            15,047          2,197          38                   2,197            0                   
Misc Revenue 42                   244                125              -                       125                -                    
Fund Transfers-Mining 31,597          49,762          67,878        -                       67,878          (0)                 
Total Revenue 65,496          97,053          102,200     38                    102,200       -                     

Wages & Benefits -                       -                       -                     -                       -                       -                    
Contractual Services 48,048          73,694          45,650        14,599          46,141          491              
Operating Expense 9,087            7,907            10,500        4,702            8,497            (2,003)        
Utilities 4,849            5,115            25,000        1,623            25,000          -                    
Insurance 474                515                550              -                       495                (55)               
Repairs & Maintenance 407                536                2,000          29                   472                (1,528)        
Indirect Cost -                       15,845          15,000        -                       15,845          845              
Fund Transfers 2,630            2,407            3,500          -                       3,500            -                    
Total Expenditures 65,496          106,020       102,200     20,953          99,950          (2,250)         

Net -                        (8,967)           -                      (20,915)         2,250             2,250          

Visitor Center Ops/JEM Continuing Appropriations Balance as of 12/31/2025 (Pre-Audit) 20,347             
Applied in 2027 Budget (- less/+contribution) -                    

Visitor Center Ops/JEM Continuing Appropriations Balance as of 12/31/2026                  2,250 
Estimated Total Fund Balance                22,597 

REVENUE
Grants
Local Government Charges
Public Charges for Services
Misc Revenue

Fund Transfers-Mining

Fund Transfers-Tourism

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense
Utilities

-
-

-

-

JOINT TOURSIM - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action
-
-
-
-

Concern
Year-End transfer from  mining $68,003 vs $67,878 
budgeted

Concern
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RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Insurance
Repairs & Maintenance
Indirect Cost
Fund Transfers -

-
-

Concern

2 of 3 5/6/2026



RUSK COUNTY BUDGET REPORT
ECONOMIC DEVELOPMENT

PERIOD:  January - April 2026 Dept: Ashley Heath, Administrative Coordinator

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Fund Transfers-Mining 23,704          71,457          202,430     -                       202,430       (0)                 
Total Revenue 23,704          76,457          202,430     -                        202,430       (0)                  

Wages & Benefits 3,841            5,294            91,596        -                       45,798          (45,798)     
Contractual Services 25                   49,811          79,000        45,527          79,000          -                    
Operating Expense 19,838          21,352          31,174        13,686          27,169          (4,005)        
Utilities -                       -                       660              -                       330                (330)            
Insurance -                       -                       -                     -                       -                       -                    
Total Expenditures 23,704          76,457          202,430     59,213          152,297       (50,133)      

Net -                        -                        -                      (59,213)         50,133          50,133       

REVENUE

Fund Transfers-Mining

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense
Utilities
Insurance

Department Head's Signature Date: 5/6/2026

-
-

-

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to 
the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

ECONCOMIC DEVELOPMENT - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action

Concern Year-End transfer from  mining $106,169 vs $202,430 
budgeted.

Ashley Heath

-
-
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RUSK COUNTY BUDGET REPORT
COUNTY CLERK

PERIOD:  January - April 2026 Dept: Connie Meyer, County Clerk

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 272,268       247,317       330,387      330,387       330,387       -                     
Grants 1,573             -                        -                      -                        -                        -                     
Misc Revenue 246                 21                    225               122                 420                 195              
Licenses & Permits 2,270             4,040             2,300           1,395             3,880             1,580          
Local Government Charges 26,282          18,383          25,000        13,230          26,330          1,330          
Fund Transfers 3,303             2,750             625               -                        -                        (625)             
Total Revenue 305,941       272,511       358,537      345,133       361,016       2,479          

Wages & Benefits 161,875       186,864       196,673      65,287          216,942       20,269       
Contractual Services 4,520             4,841             16,449        11,849          16,009          (440)             
Operating Expense 139,546       67,411          145,415      49,373          145,398       (17)               
Total Expenditures 305,941       259,116       358,537      126,509       378,348       19,811       

Net -                        13,395          -                      218,625       (17,332)        (17,332)      
Expenses within 10% limit per Finance Policy 5.53%

REVENUE
Grants
Misc Revenue
Licenses & Permits
Local Government Charges
Fund Transfers

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense

-
-

Budget vs. Projected 

-
Concern Year-end transaction

Concern

COUNTY CLERK - GENERAL FUND 100-14

Health insurance

Reason For Concern & Corrective Action
-
-
-
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RUSK COUNTY BUDGET REPORT
COUNTY CLERK

PERIOD:  January - April 2026 Dept: Connie Meyer, County Clerk

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Licenses & Permits 25,922          37,271          35,845        28,451          37,271          1,426          
Fines, Forfeits & Penalties 6,212             6,223             3,500           415                 6,217             2,717          
Fund Transfers -                        -                        -                      -                        -                        -                     
Total Revenue 32,134          43,494          39,345        28,866          43,488          4,143          

Contractual Services 690                 599                 700               -                        645                 (56)               
Operating Expense 1,521             2,161             1,480           416                 1,841             361              
Fund Transfers 29,922          40,684          37,165        -                        37,790          625              
Total Expenditures 32,134          43,444          39,345        416                 40,276          931              

Net -                        50                    -                      28,450          3,212             3,212          
Expenses within 10% limit per Finance Policy 2.37%

Dog License Fund Balance 12/31/2025 (Pre-Audit) 1,050                
Dog License Fund Balance 12/31/2026                  3,212 

Estimated Total Fund Balance                  4,262 

REVENUE
Fines, Forfeits & Penalties
Fund Transfers

EXPENDITURES
Contractual Services
Operating Expense
Fund Transfers

Department Head's Signature Date: 5/5/2026

DOG LICENSE TRUST FUND 710-41

Concern
Concern

Projected using prior 2-year actuals.
Year-end transaction

-

Budget vs. Projected 
-
-

Reason For Concern & Corrective Action

Connie Meyer

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to 
the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.
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RUSK COUNTY BUDGET REPORT
COUNTY BOARD & BOAD OF ADJUSTMENTS

PERIOD:  January - April 2026 Dept: Connie Meyer, County Clerk

Category
2024 

Actuals 
2025 

Projected 
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 121,300       89,304          92,451        92,451          92,451          -                  
Public Charges for Services 700                 1,400             2,200          -                        1,633             (567)         
Misc Revenue -                        -                        -                     -                        -                        -                  
Fund Transfers -                        9,547             -                     -                        -                        -                  
Total Revenue 122,000       100,251       94,651        92,451          94,084          (567)         

Wages & Benefits 60,822          56,887          61,541        12,088          59,500          (2,041)     
Contractual Services 29,687          13,810          5,150          500                 7,819             2,669       
Operating Expense 31,491          29,555          27,960        11,341          30,047          2,087       
Total Expenditures 122,000       100,251       94,651        23,929          97,367          2,716       

Net -                        -                        -                     68,522          (3,282)           (3,282)     
Expenses within 10% limit per Finance Policy 2.87%

REVENUE
Public Charges for Services

EXPENDITURES
Wages & Benefits
Contractual Services

Operating Expense

Department Head's Signature Date: 5/5/2026Connie Meyer

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided 
to the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

Concern

Budget vs. Projected 

Concern

COUNTY BOARD & BOARD OF ADJUSTMENT - GENERAL FUND 100

Subscription & Dues are $8,556 vs $6,000 budgeted.

Reason For Concern & Corrective Action
Concern

-
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RUSK COUNTY BUDGET REPORT
AUDITOR & FINANCE

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy (923,334)      (1,037,377)  (1,121,263)   (1,121,263)   (1,121,263)   -                        
Contigency Levy 15,000           300,000        200,000         200,000        200,000         -                        
Local Government Charges 20,527           2,410              -                         -                         -                         -                        
Sales Tax 1,374,772    1,457,489    1,300,000     204,047        1,457,489     157,489       
Misc Revenue 53,832           42,293           42,200            5,109              37,162            (5,038)           
Interdept Charges for Services 339,843        384,955        335,365         49,471           335,365         -                        
Total Revenue 880,640        1,165,662    756,302         (662,636)       908,753         152,451       

Wages & Benefits 286,175        228,236        312,175         92,131           304,578         (7,597)           
Contractual Services 25,430           143,585        28,582            1,715              29,704            1,122             
Operating Expense* 240,084        146,792        215,545         312,622        176,119         (39,426)        
Contigency Expense 15,000           162,642        200,000         -                         200,000         -                        
Total Expenditures 566,690        697,147        756,302         406,467        710,401         (45,900)        

Net 313,950        468,516        -                         (1,069,104)   198,352         198,352       

REVENUE
Levy
Contigency Levy
Local Government Charges
Sales Tax
Misc Revenue
Interdept Charges for Services

EXPENDITURES
Wages & Benefits
Contractual Services

Operating Expense*

Contigency Expense

-
Settlements & Liability Insurance premiums will be 
allocated in June 2026.

-

Baker Tilly services regarding RCTC Prior accounting.
-

-
-
-

-

Concern

Concern Insurance Dividend based on 2025 actuals.

AUDITOR/FINANCE - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action
-
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RUSK COUNTY BUDGET REPORT
AUDITOR & FINANCE

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue 57,877           53,477           45,186            3,592              55,677            10,491          
Fund Transfers -                        -                        (4,734)             -                         -                         4,734             
Total Revenue 57,877           53,477           40,452           3,592              55,677           15,225          

Fund Transfers 20,872           33,107           40,452            -                         40,452            -                        
Total Expenditures 20,872           33,107           40,452           -                         40,452           -                        

Net 37,005           20,370           -                         3,592              15,225           15,225          

Power Line Project Fund Assigned Balance end of 12/31/2025 (Pre-Audit) 399,283             
Power Line Project Fund Assigned Balance end of 12/31/2026 15,225                

Estimated  Continued Appropriations Fund               414,509 

REVENUE
Misc Revenue
Fund Transfers

EXPENDITURES
Fund Transfers

Department Head's Signature Date: 5/5/2026

Budget vs. Projected Reason For Concern & Corrective Action

POWERLINE - GENERAL FUND 100

Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

-

-

-
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RUSK COUNTY BUDGET REPORT
COUNTY AUTOMOBILES

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue 22,118           4,839              10,000         -                         14,597            4,597             
Sale of Assets 9,945              12,650           5,000            -                         5,000               -                        
Interdept Charges for Services 369,733        401,665        365,000       79,104           405,481         40,481          
Total Revenue 401,796        419,154        380,000       79,104           425,078         45,078          

Contractual Services 900                  1,000              -                       -                         1,000               1,000             
Operating Expense 373,597        358,567        380,000       74,956           373,687         (6,313)           
Total Expenditures 374,497        359,567        380,000       74,956           374,687         (5,313)           

Net 27,298           59,588           -                       4,148              50,391            50,391          

Car Pool Fund Balance as of 12/31/2025 (Pre-Audit) 579,290             
Car Pool Fund Balance as of 12/31/2024                  50,391 

Estimated Total Fund Balance                629,680 

REVENUE
Misc Revenue
Sale of Assets
Interdept Charges for Services

EXPENDITURES
Contractual Services
Operating Expense

Department Head's Signature Date: 5/5/2026

Oversight Chair's Signature Date:

COUNTY CAR FLEET - FUND 620-15

Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

Budget vs. Projected Reason For Concern & Corrective Action

-

Concern Based on 2-year actuals
-

- Insurance recoveries based on 5-year average.

-
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RUSK COUNTY BUDGET REPORT
CENTRAL SERVICES

PERIOD:  January - April 2026 Dept: Beata E. Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue -                        -                        -                       -                         -                         -                        
Interdept Charges for Services 130,364        126,345        150,000       34,292           130,835         (19,165)        
Fund Transfer -                        -                        (10,000)        -                         -                         10,000          
Total Revenue 130,364        126,345        140,000       34,292           130,835         (9,165)           

Contractual Services 450                  500                  -                       -                         -                         -                        
Operating Expense 106,887        137,933        140,000       58,456           123,839         (16,161)        
Depreciation 5,951              5,951              -                       -                         -                         -                        
Total Expenditures 113,288        144,384        140,000       58,456           123,839         (16,161)        

Net 17,076           (18,039)         -                       (24,164)          6,995              6,995             

Central Services Fund Balance as of 12/31/2025 (Pre-Audit) 75,935                
Central Services Fund Balance as of 12/31/2026                     6,995 

Estimated Total Fund Balance                  82,930 

REVENUE
Misc Revenue
Interdept Charges for Services
Fund Transfer

EXPENDITURES
Contractual Services
Operating Expense
Depreciation

Department Head's Signature Date: 5/5/2026

-

Budget vs. Projected Reason For Oncern & Corrective Action
-

-

CENTRAL SERVICES - FUND 610

Concern Based on prior year averages.

-

Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

-
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RUSK COUNTY BUDGET REPORT
CAPITAL IMPROVEMENT PLAN

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Debt Proceeds 3,000,000    9,500,000      -                          -                           -                           -                          
Fund Transfers 2,633,410    168,500          1,052,293     -                           1,052,293      -                          
Interest 69,556           200,101          50,000            65,100             200,000          150,000          
Total Revenue 5,702,966    9,868,601     1,102,293     65,100             1,252,293      150,000         

Fund Transfers 36,069           -                          -                          -                           -                           -                          
Capital Outlay 1,588,191    64,159             -                          -                           -                           -                          
Capital Outlay-Sheriff Tower 892,020        1,283,677      31,363            (1,140)              31,363             -                          
Capital Outlay-New Jail 138,866        1,272,143      682,125         139,475          164,475          (517,650)        
Capital Outlay-Fairgrounds -                         253,280          -                          -                           -                           -                          
Capital Outlay-Library 13,800           38,855             -                          -                           -                           -                          
Capital Outlay-Clinic Purchase -                         15,957             -                          -                           -                           -                          
Fund Transfers to HWY CIP -                         588,619          388,805         -                           388,805          -                          
Total Expenditures 2,668,945    3,516,690     1,102,293     138,335          584,643          (517,650)        

Net 3,034,021    6,351,911     -                          (73,236)           667,650          667,650         

Capital Project (CIP) Fund Balance as of 12/31/2025 (Pre-Audit) 9,408,221           
Capital Project (CIP) Fund Balance as of 12/31/2026                  667,650 

Estimated Total Fund Balance           10,075,871 

 HWY Road 
Projects in 

2026 

 HWY 
Building 
Projects  Jail Project  Grand Total 

Debt Issued 3,000,000$  3,000,000$   3,500,000$   9,500,000$         
Spend Down to Date -$                  208,619$        1,830,240$   2,038,859$         

Remaining Balance 3,000,000$  2,791,381$   1,669,760$   7,461,141$         

2025 G.O. Bond Issuance

CAPITAL PROJECTS  - FUND 400-17
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RUSK COUNTY BUDGET REPORT
CAPITAL IMPROVEMENT PLAN

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Debt Proceeds 3,000,000    -                          3,000,000     -                           3,000,000      -                          
Fund Transfers -                         380,000          (1,353,100)    -                           (1,353,100)    -                          
Interest 298                  256                    100                   14,320             42,961             42,861            
Total Revenue 3,000,298    380,256          1,647,000     14,320             1,689,861      42,861            

Fund Transfers 783,015        2,163,180      1,647,000     3,648                1,647,000      -                          
Total Expenditures 783,015        2,163,180     1,647,000     3,648                1,647,000      -                          

Net 2,217,282    (1,782,924)    -                          10,672             42,861             42,861            

Highway CIP Fund Balance as of 12/31/2025 (Pre-Audit) 439,841                
Highway CIP Fund Balance as of 12/31/2026                     42,861 

Estimated Total Fund Balance                  482,702 

Department Head's Signature Date: 5/5/2026Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the 
Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

HWY CAPITAL PROJECTS  - FUND 400-16
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RUSK COUNTY BUDGET REPORT
FINANCE - COUNTY OWNED PROPERTIES

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy -                        (105,420)      (105,320)    (105,320)       (105,320)       -                        
Rent/Lease Revenue 140,100        186,140        186,140      70,980           186,140         -                        
Misc Revenue 26,229           20,000           24,000         4,000              24,000            -                        
Sale of Assets -                        339,737        -                      -                         -                         -                        
Fund Transfers-Mining -                        -                        -                      -                         -                         -                        
Total Revenue 166,329        440,457        104,820      (30,340)          104,820         -                        

Wages & Benefits -                        -                        -                      -                         -                         -                        
Contractual Services 2,173              4,365              4,786            1,880              2,219              (2,567)           
Operating Expense 17,635           20,036           30,125         7,168              19,802            (10,323)        
Fund Transfers-Mining 66,082           64,953           68,259         -                         -                         (68,259)        
Fund Transfers-Maint 1,000              1,000              1,000            -                         -                         (1,000)           
Fund Transfers-General 650                  650                  650                -                         -                         (650)               
Total Expenditures 87,540           91,004           104,820      9,047              22,020           (82,800)        

Net 78,789           349,453        -                      (39,388)          82,800           82,800          

County Owend Economic Develop Fund Balance as of 12/31/2025 (Pre-Audit) -                             
County Owend Economic Develop Fund Balance as of 12/31/2026                  82,800 

Estimated Total Fund Balance                  82,800 

REVENUE
Rent/Lease Revenue
Misc Revenue
Sale of Assets
Fund Transfers-Mining

EXPENDITURES
Wages & Benefits
Contractual Services
Operating Expense
Fund Transfers-Mining
Fund Transfers-Maint
Fund Transfers-General

-
-
-
-

-

-
-
-

COUNTY PROPERTIES - GENERAL FUND 100

Budget vs. Projected Reason For Concern & Corrective Action

-

-
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RUSK COUNTY BUDGET REPORT
FINANCE - COUNTY OWNED PROPERTIES

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Department Head's Signature Date: 5/5/2026Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals*
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Levy -                      -                      -                        606                -                      (105,420)        (105,320)      (105,320)        (105,320)         
Rent/Lease Revenue 542,298      577,192      520,636        189,102       140,100      186,140          186,140        70,980            186,140           
Misc Revenue 20,509        24,000        25,897          24,319          26,229        20,000            24,000           4,000               24,000              
Sale of Assets 119,545      -                      -                        1,898,017   -                      339,737          -                        -                          -                           
Total Revenue 682,352      601,192      546,534        2,112,044   166,329      440,457          104,820        (30,340)           104,820           

Wages & Benefits 60                  -                      -                        -                       -                      -                          -                        -                          -                           
Contractual Services 17,359        1,190           648                 2,548            2,173           4,365               4,786              1,880               2,219                
Operating Expense 2,349           2,549           2,671             3,150            17,635        20,036            30,125           7,168               19,802              
Total Expenditures 19,767        3,739           3,319             5,698            19,809        24,401            34,911           9,047               22,020             

Net 662,585      597,453      543,215        2,106,346   146,520      416,056          69,909           (39,388)           82,800             

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              662,585$     597,453$    543,215$   2,106,346$   146,520$     416,056$       82,800$           

*Sold the RCMH Nursing Home in 2023 Total
Profit/(Loss) 4,554,975$    

TOTAL COUNTY OWNED PROPERTIES
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Rent/Lease Revenue 5,600           11,200        8,400             8,400            7,700           8,400               8,400              3,500               8,400                
Total Revenue 5,600           11,200        8,400             8,400            7,700           8,400               8,400             3,500               8,400                

Contractual Services 16,855        507               73                    976                901               915                   3,268              768                   908                    
Operating Expense 822               892               934                 890                1,009           1,096               1,200              -                          1,200                
Total Expenditures 17,677        1,399           1,007             1,866            1,911           2,012               4,468             768                   2,108                

Net (12,077)       9,801           7,393             6,534            5,789           6,388               3,932             2,732               6,292                

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              (12,077)$      9,801$          7,393$        6,534$            5,789$           6,388$            6,292$              

Total
Profit/(Loss) 30,120$           

MINER AVENUE BUILDING
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Levy -                      -                      -                        606                -                      (105,420)        (105,320)      (105,320)        (105,320)         
Misc Revenue -                      -                      -                        -                       6,229           -                          -                        -                          -                           
Rent/Lease Revenue -                      -                      -                        -                       88,400        132,420          132,420        44,140            132,420           
Total Revenue -                      -                      -                        606                94,629        27,000            27,100           (61,180)           27,100             

Operating Expense -                      -                      -                        606                15,840        17,284            27,100           7,168               16,777              
Total Expenditures -                      -                      -                        606                15,840        17,284            27,100           7,168               16,777             

Net -                      -                      -                        -                       78,789        9,716               -                        (68,348)           10,323             

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              -$                -$               -$              -$                  78,789$        9,716$            10,323$           

Total
Profit/(Loss) 98,829$           

OAKLEAF & MARSHFIELD CLINICS
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Rent/Lease Revenue 25,000        43,333        40,000          40,000          44,000        45,320            45,320           23,340            45,320              
Total Revenue 25,000        43,333        40,000          40,000          44,000        45,320            45,320           23,340            45,320             

Contractual Services 504               683               575                 1,572            1,272           3,450               1,518              1,112               1,310                
Operating Expense 283               308               322                 307                214               232                   325                  -                          325                    
Total Expenditures 787               991               897                 1,879            1,486           3,682               1,843             1,112               1,635                

Net 24,213        42,343        39,103          38,121          42,514        41,638            43,477           22,228            43,685             

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              24,213$        42,343$       39,103$      38,121$          42,514$        41,638$          43,685$           

Total
Profit/(Loss) 271,616$        

RAIL INDUSTRIAL PARK
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RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Misc Revenue 20,509        24,000        24,000          24,000          20,000        20,000            24,000           4,000               24,000              
Total Revenue 20,509        24,000        24,000          24,000          20,000        20,000            24,000           4,000               24,000             

Operating Expense 1,243           1,350           1,414             1,347            572               1,423               1,500              -                          1,500                
Total Expenditures 1,243           1,350           1,414             1,347            572               1,423               1,500             -                          1,500                

Net 19,265        22,650        22,586          22,653          19,428        18,577            22,500           4,000               22,500             

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              19,265$        22,650$       22,586$      22,653$          19,428$        18,577$          22,500$           

Total
Profit/(Loss) 147,659$        

WEYERHAEUSER BUILDING

7 of 8 5/5/2026



RUSK COUNTY BUDGET REPORT
PERIOD:  January - April 2026

FINANCE - COUNTY OWNED PROPERTIES Dept: Beata Haug, Finance Director

Category Type
2020 

Actuals 
2021 

Actuals 
2022 

Actuals 
2023 

Actuals 
2024 

Actuals 
 2025 

Projected 2026 Budget
2026 YTD 

Total
Year-End 
Projected

Misc Revenue -                      -                      1,897             319                -                      -                          -                        -                          -                           
Sale of Assets 119,545      -                      -                        1,898,017   -                      339,737          -                        -                          -                           
Rent/Lease Revenue 511,698      522,659      472,236        140,702       -                      -                          -                        -                          -                           
Total Revenue 631,243      522,659      474,134        2,039,038   -                      339,737          -                        -                          -                           

Wages & Benefits 60                  -                      -                        -                       -                      -                          -                        -                          -                           
Total Expenditures 60                  -                      -                        -                       -                      -                          -                        -                          -                           

Net 631,184      522,659      474,134        2,039,038   -                      339,737          -                        -                          -                           

Year >2018 2019 2020 2021 2022 2023 2024 2025 2026
Profit/(Loss) -$              -$              631,184$     522,659$    474,134$   2,039,038$   -$                339,737$       -$                   

Total
Profit/(Loss) 4,006,751$    

RCMH NURSING HOME RENT
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RUSK COUNTY BUDGET REPORT
DEBT SERVICE

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 1,720,830    2,482,900    3,870,000   3,870,000    3,870,000     -                        
Debt Proceeds 399,257        439,661        -                       -                         -                         -                        
Misc Revenue 14,006           33,378           11,053          2,519              11,053            -                        
Fund Transfers -                        -                        477,115       -                         477,115         -                        
Total Revenue 2,134,093    2,955,939    4,358,168   3,872,519    4,358,168     -                        

Contractual Services 138,965        194,475        4,600            1,425              4,600              -                        
Principal Expense 1,612,636    2,384,624    3,734,315   3,934,032    3,939,315     205,000       
Interest Expense 111,024        356,731        619,253       267,639        619,253         -                        
Fund Transfers -                        -                        -                       -                         -                         -                        
Total Expenditures 1,862,625    2,935,830    4,358,168   4,203,097    4,563,168     205,000       

Net 271,468        20,109           -                       (330,578)       (205,000)       (205,000)      
Expenses within 10% limit per Finance Policy 4.70%

Debt Service Fund Balance as of 12/31/2025 (Pre-Audit) 961,616             
Debt Service Fund Balance as of 12/31/2026             (205,000)

FY2025 Estimated Total Fund Balance               756,616 

REVENUE
Debt Proceeds
Misc Revenue

EXPENDITURES
Contractual Services

Principal Expense

Interest Expense

Department Head's Signature Date: 5/5/2026Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee. 

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

-

DEBT SERVICE - FUND 300-15

Included premium payment offset by barrowed proceeds 
in 2025.

-

Concern

Reason For Oncern & Corrective Action

-

Budget vs. Projected 
-
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FINANCE - COURTHOUSE BUILDING EQUIPMENT 

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Levy 25,000          25,000          -                     -                       -                       -                  
Sale of Assets -                       3,698             -                     -                       -                       -                  
Fund Transfers -                       -                       15,000        -                       15,000          -                  
Total Revenue 25,000          28,698          15,000        -                       15,000          -                  

Fund Transfers 17,620          -                       -                     -                       -                       -                  
Capital Outlay -                       42,752          15,000        -                       15,000          -                  
Total Expenditures 17,620          42,752          15,000        -                       15,000          -                  

Net 7,380             (14,054)        -                     -                       -                       -                  

Courthouse Equip Continuing Appropriations Balance as of 12/31/2025 (Pre-Audit) 39,396          
Courthouse Equip Continuing Appropriations Balance as of 12/31/2026                          - 

Estimated Total Fund Balance            39,396 

REVENUE
Sale of Assets
Fund Transfers

EXPENDITURES
Fund Transfers
Capital Outlay

Department Head's Signature Date: 5/5/2026Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided 
to the Oversight Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget 

reports.

-
-

-

RUSK COUNTY BUDGET REPORT

COURTHOUSE EQUIPMENT FUND - GENERAL FUND 100-70

Budget vs. Projected Reason For Concern & Corrective Action
-
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RUSK COUNTY BUDGET REPORT
HSA | HEALTH INSURANCE FUND

PERIOD:  January - April 2026 Dept: Beata Haug, Finance Director

Category
2024 

Actuals 
 2025 

Projected
2026 

Budget
2026 YTD 

Total
Year-End 
Projected

Budget vs. 
Projected 

Misc Revenue -                        -                        -                        -                         -                         -                        
Other Financing Sources -                        -                        111,000        -                         -                         (111,000)      
Total Revenue -                        -                        111,000        -                         -                         (111,000)      

Contractual Services 900                  1,000              1,000             -                         1,000              -                        
Operating Expense 9,375              9,338              10,000          2,180              9,356              (644)               
Fund Transfers -                        -                        100,000        -                         -                         (100,000)      
Total Expenditures 10,275           10,338           111,000        2,180              10,356           (100,644)      

Net (10,275)         (10,338)         -                        (2,180)            (10,356)          (10,356)        

HSA/Health Insurance Fund Balance as of 12/31/2025 (Pre-Audit) 1,524,692         
HSA/Health Insurance Fund Balance as of 12/31/2026                (10,356)

Estimated Total Fund Balance           1,514,336 

REVENUE

Other Financing Sources

EXPENDITURES
Contractual Services
Operating Expense
Fund Transfers

Department Head's Signature Date: 5/5/2026Beata E. Haug

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the Oversight 
Committee and the Finance Committee.

Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget reports.

-
-

-

HEALTH INSURANCE  - FUND 630-38

Budget vs. Projected Reason For Concern & Corrective Action

Concern Year-end closing transaction for insurance overages.
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COLLECTIONS ON BACK TAXES AND TAX DEED TAKEN - RUSK COUNTY

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

   100-12310

JANUARY 121,089.14 109,061.35 59,727.65 101,910.19 48,256.82 43,644.48 39,245.68 48,259.57 48,628.46 34,279.78 32,259.08

FEBRUARY 75,148.29 56,311.55 59,106.37 42,164.69 65,689.86 26,444.00 29,105.81 37,010.82 31,647.01 31,402.28 23,455.70

MARCH 40,032.30 50,810.54 52,858.55 29,438.41 50,319.13 51,393.07 27,250.58 30,328.76 25,662.03 21,193.55 39,391.22

APRIL 78,560.06 37,351.43 43,572.04 63,126.51 43,025.09 29,273.70 25,878.55 18,996.59 34,173.86 36,289.14 26,338.83

MAY 24,080.93 33,460.19 41,158.49 16,531.45 20,154.92 17,880.51 25,062.53 17,293.34 17,323.42 19,185.52

              Tax deeds

JUNE 28,181.35 37,999.20 18,537.92 15,161.71 39,721.70 21,150.77 9,173.52 22,189.02 6,814.48 45,849.81

JULY 41,109.74 82,237.51 47,323.53 23,736.19 47,592.72 27,665.47 33,175.34 29,252.27 21,240.47 17,813.29

AUGUST 26,197.54 43,254.10 39,198.11 37,751.70 30,468.35 30,129.42 14,338.04 24,185.78 21,437.32 19,650.34

SEPTEMBER 125,496.74 171,860.18 107,483.43 128,538.96 132,086.36 89,312.86 95,258.10 68,007.86 70,267.04 75,064.03

OCTOBER 97,323.79 69,470.19 54,447.41 60,108.82 105,356.85 66,681.89 72,758.67 68,620.57 64,492.48 48,863.56

NOVEMBER 104,293.62 81,022.81 58,294.99 34,894.32 42,277.66 36,635.48 65,794.16 20,590.78 65,242.11 35,286.56

DECEMBER 96,276.92 92,289.29 83,758.00 76,226.97 88,626.85 87,910.86 61,665.17 48,168.50 42,801.04 71,665.90

TOTAL (Unaudited) 857,790.42 865,128.34 665,466.49 629,589.92 713,576.31 528,122.51 498,706.15 432,903.86 449,729.72 456,543.76 121,444.83

Not received 8/31 841,849.47 701,138.04 646,822.45 599,632.14 559,407.29 466,154.31 474,472.06 420,302.79 465,142.24 452,042.02

Gain in fund Balance 15,940.95 163,990.30 18,644.04 29,957.78 154,169.02 61,968.20 24,234.09 12,601.07 (15,412.52) 4,501.74 121,444.83

Used from fund bal       none       none       none       none       none       none       none       none       none       none       none

Unpaid taxes 12/31 917,781.20 753,790.90 735,146.86 705,189.08 551,020.06 489,051.86 464,817.77 452,216.70 467,629.22 463,127.48 341,682.65

12/31/16 12/31/17 12/31/18 12/31/19 12/31/20 12/31/21 12/31/22 12/31/23 12/31/24 12/31/2025 12/31/2026

*Redemption tax journal entry not included in this figure.
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SALES TAX RECAP - RUSK COUNTY 100-90-41221-000

Check Received in: 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

January 62,482.12 54,533.93 58,266.85 63,443.95 70,769.02 58,699$        81,304$        75,494$        95,467$        90,423$        97,456$        

February 90,652.25 60,270.91 44,740.62 54,136.42 71,786.34 90,117$        92,171$        82,670$        67,128$        87,771$        106,591$      

March 50,741.34 76,604.87 88,226.06 74,703.97 66,972.71 95,062$        82,806$        91,757$        135,008$      106,644$      

April 92,966.60 75,774.68 81,045.36 69,260.39 76,658.26 109,100$      110,930$      126,711$      109,575$      94,742$        

May 75,835.02 72,968.06 65,209.18 88,537.57 109,637.77 112,249$      109,613$      106,013$      118,097$      166,291$      

June 92,688.21 84,012.97 111,358.41 126,016.79 100,856.02 97,357$        110,211$      151,567$      130,922$      170,362$      

July 80,887.32 78,579.78 66,086.34 69,788.92 95,024.47 116,810$      116,412$      120,075$      101,443$      105,512$      

August 77,644.49 74,774.01 94,074.64 101,238.68 109,290.86 101,063$      108,768$      122,606$      138,608$      160,541$      

September 79,040.27 89,422.63 86,516.73 100,836.85 79,724.43 90,800$        125,174$      141,823$      175,074$      96,881$        

October 69,455.48 72,822.99 74,967.08 65,758.18 97,672.58 102,576$      102,475$      102,680$      81,718$        117,469$      

November 58,131.53 62,439.73 73,111.31 82,826.97 79,852.18 99,117$        82,091$        80,979$        117,219$      106,507$      

December 67,914.49 88,432.19 87,069.98 85,095.05 82,333.97 117,507$      120,299$      148,414$      104,511$      154,347$      

     TOTALS 898,439.12 890,636.75 930,672.56 981,643.74 1,040,578.61 1,190,457$   1,242,255$   1,350,787$   1,374,772$   1,457,489$   204,047$      

down < 1% down < 1% up 4% up 5% up 6% up 13% up 4% up 9% up 2% up 6%

Average per month 74,869.93 74,219.73 77,556.05 81,803.65 86,714.88 99,204.76 103,521.23 112,565.61 114,564.35 121,457.43 102,023.54

   

Used to reduce

   county levy 950,000.00 950,000.00 950,000.00 950,000.00 925,000.00 925,000.00 1,025,000.00 1,125,000.00 1,125,000.00 1,200,000.00 1,300,000.00
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Function Tax Levy Debt Dept. Fund Balance Gen. Fund Balance Grants/Other Fees
2027 Ambulance Public Safety Ambulance Garage & Housing Design  $         48,000.00 4/8/2026 12,000.00$                  36,000.00$          
2027 Ambulance Public Safety Ambulance Garage & Housing Facility  $        800,000.00 4/8/2026 200,000.00$                600,000.00$        
2027 Animal Shelter Public Safety Driveway and Parking Lot Blacktopping 65,000.00$          4/16/2026 65,000.00$          
2027 Animal Shelter Public Safety Redevlopment of Rear Dog Yard & Runs 25,000.00$          4/16/2026 25,000.00$                  
2027 Buildings & Grounds Culture, Rec, & Education Grandstand Loop Blacktopping - Fairgrounds 250,000.00$        3/4/2026 250,000.00$        
2027 Buildings & Grounds Culture, Rec, & Education Concrete Slab Foamjacking - Fairgrounds 15,000.00$          3/4/2026 15,000.00$                 
2027 Buildings & Grounds General Government A/C Unit for Server Room - IT 6,000.00$            3/4/2026 6,000.00$                    
2027 Buildings & Grounds General Government UPS Battery Replacements - IT 15,000.00$          3/4/2026 15,000.00$                  
2027 Buildings & Grounds General Government Computer Rotation - IT 100,000.00$        3/4/2026 100,000.00$               
2027 Buildings & Grounds General Government Server Annual Allotment - IT 50,000.00$          3/4/2026 50,000.00$                  
2027 Buildings & Grounds General Government Elevator Update - Maintenance 425,000.00$        3/4/2026 425,000.00$        
2027 Buildings & Grounds General Government Skidsteer - Maintenance 80,000.00$          3/4/2026 80,000.00$          
2027 Buildings & Grounds General Government East Courthouse Parking Lot Crackseal/Sealcoat/Paint - Maintenance 7,500.00$            3/4/2026 7,500.00$                  
2027 Buildings & Grounds Culture, Rec, & Education New Cabin - Trails End 15,000.00$          3/4/2026 15,000.00$                 
2027 Buildings & Grounds Culture, Rec, & Education Floating Dock - Trails End 5,000.00$            3/4/2026 5,000.00$                    
2027 Circuit Court General Government Carpet Replacement in Courtrooms 1&2, Judge's Chambers, and Jury Room 20,000.00$          4/1/2026 20,000.00$                 
2027 Finance General Government Pickup Truck 1/2 Ton - LCDD County Car Fleet 45,000.00$          5/12/2026 45,000.00$                  
2027 Finance General Government Explorer Unmarked - RUSO County Car Fleet 54,000.00$          3/11/2026 54,000.00$                  
2027 Finance General Government Explorer Marked - RUSO County Car Fleet 58,000.00$          3/11/2026 58,000.00$                  
2027 Finance General Government Expedition Unmarked - RUSO County Car Fleet 58,000.00$          3/11/2026 58,000.00$                  
2027 Finance General Government Pickup Truck 3/4 Ton - FOR County Car Fleet 60,000.00$          2/17/2026 60,000.00$                  
2027 Forestry Conservation & Development Replacement ATV 9,000.00$            2/17/2026 9,000.00$                  
2027 Forestry Conservation & Development New Pier with Trail at Perch Lake 7,500.00$            2/17/2026 7,500.00$                    
2027 Forestry Conservation & Development New Boat Launch 15,000.00$          2/17/2026 7,500.00$                    7,500.00$            
2027 Forestry Conservation & Development ATV Trail - Bucks 200,000.00$        2/17/2026 200,000.00$        
2027 Highway Public Works County Highway E - Pulverize & Pave 8 Miles 2,481,000.00$     1/19/2026 2,250,000.00$     231,000.00$        
2027 Highway Public Works Replacement Plow Trucks (2) 800,000.00$        1/19/2026 400,000.00$        400,000.00$                
2027 LCDD Conservation & Development P4 Multi-Spectral Drone 7,500.00$            5/12/2026 1,250.00$    750.00$                       2,500.00$            3,000.00$    
2027 RUSO Public Safety Handgun & Holster Replacements 25,314.00$          3/11/2026 25,314.00$                 
2027 RUSO Public Safety UTV Replacement for DNR ATV Patrol 25,000.00$          3/11/2026 17,500.00$                 7,500.00$            
2027 RUSO Public Safety Phone Tree System for Dispatch 15,725.00$          3/11/2026 15,725.00$          

2027 TOTAL ALL PROJECTS, EQUIP, ETC. 5,787,539.00$    1,250.00$  3,485,725.00$    1,003,750.00$            209,314.00$             1,084,500.00$    3,000.00$  
2028 Animal Shelter Public Safety 2.5 Car Garage 80,000.00$          4/16/2026 80,000.00$          
2028 Buildings & Grounds Culture, Rec, & Education Replace Dairy Wing (North) - Fairgrounds 125,000.00$        3/4/2026 125,000.00$        
2028 Buildings & Grounds Culture, Rec, & Education Replace Beef Wing (West) - Fairgrounds 125,000.00$        3/4/2026 125,000.00$        
2028 Buildings & Grounds General Government Server Annual Allotment - IT 50,000.00$          3/4/2026 50,000.00$                 
2028 Buildings & Grounds General Government Computer Rotation - IT 50,000.00$          3/4/2026 50,000.00$                 
2028 Buildings & Grounds General Government Courthouse Boiler Replacement - Maintenance 500,000.00$        3/4/2026 500,000.00$        
2028 Buildings & Grounds General Government Sidewalk Sweeper/Salting Machine - Maintenance 20,000.00$          3/4/2026 20,000.00$                 
2028 Buildings & Grounds General Government Zero Turn Mowers (2) - Maintenance 30,000.00$          3/4/2026 30,000.00$                 
2028 Buildings & Grounds General Government New Cabin - Trails End 15,000.00$          3/4/2026 15,000.00$                 
2028 Buildings & Grounds Culture, Rec, & Education Privy - Trails End 22,000.00$          3/4/2026 22,000.00$                  
2028 Buildings & Grounds Culture, Rec, & Education Showerhouse Update - Trails End 10,000.00$          3/4/2026 10,000.00$                 
2028 Circuit Court General Government Update Counsel Table & Chairs in Courtrooms 1&2 7,500.00$            4/1/2026 7,500.00$                  
2028 Finance General Government Explorer Marked (3) - RUSO County Car Fleet 180,000.00$        3/11/2026 180,000.00$                
2028 Finance General Government Explorer Unmarked - RUSO County Car Fleet 52,000.00$          3/11/2026 52,000.00$                  
2028 Forestry Conservation & Development New Dock 20,000.00$          2/17/2026 10,000.00$                  10,000.00$          
2028 Forestry Conservation & Development ATV Trail - Bucks 200,000.00$        2/17/2026 200,000.00$        
2028 Forestry Conservation & Development ATV Trail Rehabilitation 50,000.00$          2/17/2026 50,000.00$          
2028 Forestry Conservation & Development ATV Trail - Jungle 120,000.00$        2/17/2026 120,000.00$        
2028 Highway Public Works County Highway E - Pulverize & Pave 8 Miles 2,480,000.00$     1/19/2026 2,250,000.00$     230,000.00$        
2028 Highway Public Works Replacement Plow Trucks (2) 800,000.00$        1/19/2026 400,000.00$        400,000.00$                
2028 LCDD Conservation & Development No-till Drill 40,000.00$          5/12/2026 30,000.00$                  10,000.00$                 
2028 LCDD Conservation & Development Pavillion at Gustafson Property 70,000.00$          5/12/2026 50,000.00$                  20,000.00$                 
2028 RUSO Public Safety K9 Deputy 40,000.00$          3/11/2026 40,000.00$                  

2028 TOTAL ALL PROJECTS, EQUIP, ETC. 5,086,500.00$    -$           3,480,000.00$    784,000.00$               212,500.00$             610,000.00$       -$           
2029 Buildings & Grounds Culture, Rec, & Education Goat Barn Update - Fairgrounds 25,000.00$          3/4/2026 25,000.00$          
2029 Buildings & Grounds Culture, Rec, & Education Horse Washrack - Fairgrounds 10,000.00$          3/4/2026 10,000.00$                 
2029 Buildings & Grounds General Government Computer Rotation - IT 25,000.00$          3/4/2026 25,000.00$                 
2029 Buildings & Grounds General Government Server Annual Allotment - IT 50,000.00$          3/4/2026 50,000.00$                 
2029 Buildings & Grounds General Government Network Refresh - IT 50,000.00$          3/4/2026 50,000.00$                  
2029 Buildings & Grounds General Government Backup Courthouse Generator - Maintenance 250,000.00$        3/4/2026 250,000.00$        
2029 Buildings & Grounds Culture, Rec, & Education ATV/UTV - Trails End 10,000.00$          3/4/2026 10,000.00$                 
2029 Finance General Government Pickup Truck 1/2 Ton Marked - RUSO County Car Fleet 60,000.00$          3/11/2026 60,000.00$                  
2029 Finance General Government Pickup Truck 3/4 Ton Unmarked - RUSO County Car Fleet 65,000.00$          3/11/2026 65,000.00$                  
2029 Finance General Government Explorer Marked (2) - RUSO County Car Fleet 124,000.00$        3/11/2026 124,000.00$                
2029 Finance General Government Pickup Truck 1/2 Ton - FOR County Car Fleet 50,000.00$          2/17/2026 50,000.00$                  
2029 Forestry Conservation & Development Mower 22,000.00$          2/17/2026 22,000.00$                 
2029 Forestry Conservation & Development ATV Trail - Bucks 200,000.00$        2/17/2026 200,000.00$        
2029 Forestry Conservation & Development New Boat Launch 15,000.00$          2/17/2026 7,500.00$                    7,500.00$            
2029 Highway Public Works County Highway F - Pulverize & Pave 8 Miles 2,356,000.00$     1/19/2026 2,250,000.00$     106,000.00$        
2029 Highway Public Works County Highway M - Pulverize & Pave 5.6 Miles 5,650,000.00$     1/19/2026 1,526,000.00$     4,124,000.00$     
2029 Highway Public Works Replacement Plow Trucks (2) 800,000.00$        1/19/2026 400,000.00$        400,000.00$                
2029 LCDD Conservation & Development Replacement of Office Desks 6,000.00$            5/12/2026 3,000.00$    1,500.00$            1,500.00$    

2029 TOTAL ALL PROJECTS, EQUIP, ETC. 9,768,000.00$    3,000.00$  4,451,000.00$    756,500.00$               117,000.00$             4,439,000.00$    1,500.00$  

2027-2031 Capital Improvement Plan
Source of Funding

Year Department Project  Total Expense 
Date Committee 

Reviewed
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2030 Ambulance Public Safety Replacement Ambulance & Equipment 276,841.00$        4/8/2026 276,841.00$                
2030 Buildings & Grounds Culture, Rec, & Education 12' Batwing Mower - Fairgrounds 25,000.00$          3/4/2026 25,000.00$                 
2030 Buildings & Grounds General Government Computer Rotation - IT 25,000.00$          3/4/2026 25,000.00$                  
2030 Buildings & Grounds General Government Server Annual Allotment - IT 50,000.00$          3/4/2026 50,000.00$                 
2030 Buildings & Grounds General Government New Lawn Vac with Mowing Tools & Supplies - Maintenance 20,000.00$          3/4/2026 20,000.00$                 
2030 Buildings & Grounds General Government Courthouse Exterior/Interior Improvements - Maintenance 60,000.00$          3/4/2026 60,000.00$          
2030 Buildings & Grounds Culture, Rec, & Education Dining Hall Update - Trails End 65,000.00$          3/4/2026 65,000.00$          
2030 Buildings & Grounds Culture, Rec, & Education New Lawnmower - Trails End 15,000.00$          3/4/2026 15,000.00$                 
2030 Finance General Government Explorer Marked (2) - RUSO County Car Fleet 128,000.00$        3/11/2026 128,000.00$                
2030 Finance General Government Tahoe K9 Marked - RUSO County Car Fleet 80,000.00$          3/11/2026 80,000.00$                  
2030 Highway Public Works County Highway F - Pulverize & Pave 8 Miles 2,480,000.00$     1/19/2026 2,250,000.00$     230,000.00$        
2030 Highway Public Works Replacement Plow Trucks (2) 800,000.00$        1/19/2026 400,000.00$        400,000.00$                
2030 LCDD Conservation & Development Replacement of Plotter 10,000.00$          5/12/2026 10,000.00$          

2030 TOTAL ALL PROJECTS, EQUIP, ETC. 4,034,841.00$    -$           2,775,000.00$    909,841.00$               110,000.00$             240,000.00$       -$           
2031 Buildings & Grounds Culture, Rec, & Education Northeast Building Updates - Fairgrounds 20,000.00$          3/4/2026 20,000.00$          
2031 Buildings & Grounds General Government Computer Rotation - IT 25,000.00$          3/4/2026 25,000.00$                  
2031 Buildings & Grounds General Government Server Annual Allotment - IT 50,000.00$          3/4/2026 50,000.00$                 
2031 Buildings & Grounds Culture, Rec, & Education Ebling Hall Update - Trails End 30,000.00$          3/4/2026 30,000.00$          
2031 Finance General Government Pickup Truck 1/2 Ton - FOR County Car Fleet 50,000.00$          2/17/2026 50,000.00$                  
2031 Finance General Government Pickup Truck 1/2 Ton - Maintenance County Car Fleet 50,000.00$          3/4/2026 50,000.00$                  
2031 Finance General Government Pickup Truck 1/2 Ton - RUSO County Car Fleet 63,000.00$          3/11/2026 63,000.00$                  
2031 Finance General Government Explorer Marked (2) - RUSO County Car Fleet 132,000.00$        3/11/2026 132,000.00$                
2031 Forestry Conservation & Development New ATV/Mower 31,000.00$          2/17/2026 31,000.00$                 
2031 Forestry Conservation & Development New Boat Launch 15,000.00$          2/17/2026 7,500.00$                    7,500.00$            
2031 Highway Public Works County Highway A - Pulverize & Pave 8 Miles 2,510,000.00$     1/19/2026 2,250,000.00$     260,000.00$        
2031 Highway Public Works Replacement Plow Trucks (2) 800,000.00$        1/19/2026 400,000.00$        400,000.00$                

2031 TOTAL ALL PROJECTS, EQUIP, ETC. 3,756,000.00$    -$           2,700,000.00$    727,500.00$               81,000.00$               267,500.00$       -$           
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SUMMARY OF PROPOSED 2027 CAPITAL EXPENDITURES: 

FUNCTION 2027 

CONSERVATION & 

DEVELOPMENT 
$239,000 

CULTURE, REC & 

EDUCATION 
$285,000 

GENERAL GOVERNMENT $978,500 

PUBLIC SAFETY $1,004,039 

PUBLIC WORKS $3,281,000 

TOTAL $5,787,539 

 

 

 

CONSERVATION & 
DEVELOPMENT, 

$239,000.00 

CULTURE, REC & 
EDUCATION, 
$285,000.00 

GENERAL 
GOVERNMENT, 

$978,500.00 

PUBLIC SAFETY, 
$1,004,039.00 

PUBLIC WORKS, 
$3,281,000.00 

2027 Capital Project Expenditures

NOT BOARD APPROVED
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DRAFT CIP Overview 

SUMMARY OF PROPOSED 2027 CAPITAL REVENUES: 

REVENUE SOURCE 2027 

TAX LEVY $1,250 

DEBT $3,485,725 

DEPARTMENT FUND BALANCE $1,003,750 

GENERAL FUND BALANCE $209,314 

GRANTS/OTHER $1,084,500 

FEES $3,000 

TOTAL $5,787,539 

 

 

 

 

 

 

Tax Levy, $1,250.00 

Debt, $3,485,725.00 

Deptartment Fund 
Balance, 

$1,003,750.00 

General Fund 
Balance, 

$209,314.00 

Grants/Other, 
$1,084,500.00 

Fees, $3,000.00 

2027 Capital Project Revenue Sources

NOT BOARD APPROVED
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DRAFT CIP Overview 

DEPARTMENTS AND DIVISIONS BY FUNCTION: 

CONSERVATION & DEVELOPMENT 

- Forestry 
- Land Conservation & Development (LCDD) 

CULTURE, RECREATION & EDUCATION 

- Buildings & Grounds 
o Fairgrounds 
o Trails End 

GENERAL GOVERNMENT 

- Buildings & Grounds 
o Information Technology (IT) 
o Maintenance 

- Circuit Court 
- Finance 

o County Car Fleet 

PUBLIC SAFETY 

- Ambulance 
- Animal Shelter 
- Sheriff’s Office (RUSO) 

PUBLIC WORKS 

- Highway 

 



RUSK COUNTY
Finance Committee

May 11, 2026

Debt & Fund Balance 
Narrative

Prepared by: 
Dr. Beata E. Haug, Ph.D. 
Finance Director



Executive narrative

The County’s 2026 budget relies on reserves while still retaining strong audited liquidity.

$20.89M
Total indebtedness shown in 2026 budget 

debt schedule as of 12/31/2025

$1.40M
Cash balance and prior-year funds applied in 

the 2026 General Operating Fund budget

$16.83M
Audited General Fund unassigned fund balance 

at 12/31/2024

Rusk County Finance Committee • May 11, 2026 Debt & Fund Balance Narrative



Current debt status
The public debt story changed from a low audited debt baseline in 2024 to larger capital financing planned in the 2026 budget.
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Budget debt schedule
12/31/2025

Debt schedule context

2024 audited GO debt: $13.9M, equal to 14.5% of the 
County’s legal debt limit.

2026 approved budget debt schedule: $20.1M levy-
supported debt plus $790K paid by the Highway 
Blacktop Fund.

Budgeted total indebtedness as of 12/31/2025: 
$20.89M, including a $9.5M estimated taxable 
promissory note.
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Debt capacity and capital planning lens
Rusk County’s audited debt level is well below the statutory limit; future CIP decisions drive the next policy question.

0 20 40 60 80 100

Legal debt limit

Outstanding GO debt Remaining legal capacity

14.5%
Audited debt used versus legal limit at 12/31/2024

Policy interpretation

The debt limit is not the binding constraint; annual debt service affordability is. The County’s next step is to 
manage new borrowing around project timing, levy impact, and reserve preservation.
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Fund balance applied in the 2026 budget
General Operating Fund budget includes $1.40M of cash balance/prior-year funds applied.
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1.2
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2025 Budget 2026 Budget

+$458K
Increase from 2025 budget 

comparison line to 2026

8.3%
$1.40M as a share of audited 2024 
unassigned General Fund balance

Narrative
The 2026 General Operating Fund budget identifies 
$1,400,276 of “Cash Balance and Prior Year Funds 
Applied.” This was be a deliberate bridge for one-time or 
timing-related costs. The narrative distinguishes one-time 
reserve use from a structural operating gap.

“Use fund balance strategically; avoid recurring 
dependence.”
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2024 audit: Unassigned General Fund balance
The audited unassigned balance provides substantial liquidity and budget flexibility.
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$21.40M
Total General Fund balance at 

12/31/2024

$16.83M
Unassigned General Fund 

balance

96.57%
Unassigned balance as a share of 

General Fund expenditures

Interpretation
The 2024 audit shows a strong reserve position: 
unassigned reserves are nearly a full year of General 
Fund expenditures. This supports cash flow, risk 
management, and debt planning, but it should not 
replace recurring revenue planning.
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Impact of Applying Unassigned Fund Balance

2024 Audit Unassigned Fund Balance: $16,831,511

Assumed Use of Unassigned Fund Balance in 2027 Budget CIP: ($1,500,000)

Projected Return to the Unassigned Fund Balance $1,961,929

Remaining Unassigned Fund Balance: $17,293,440

2024 General Fund Operating Expenditures (estimated): $17,429,337

Assumed 3.0% Inflationary Increase in Expenditures: $17,952,217

Projected Unassigned Fund Balance Ratio: 93.5%

Even after applying $1.5 million of unassigned fund balance, Rusk County would maintain a strong 
reserve position relative to projected operating expenditures.
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Projected Unassigned Fund Balance Capacity

• 2024 audited unassigned fund balance
• Includes projected 2025 return to fund balance
• 3% annual inflation applied to expenditures
• Target reserve ratio maintained at 85%

Maximum Recommended Use of Fund Balance:
$3,076,954

Assumptions
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Financial Planning Considerations

• Reserve levels remain substantially above typical county policy benchmarks.
• Current debt levels remain manageable relative to statutory capacity.
• Use of fund balance should remain targeted toward one-time capital or timing-

related needs.
• Future borrowing decisions should continue to align with long-range capital 

improvement planning.
• Maintaining structural operating balance remains critical to long-term financial 

sustainability.
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Sources

Rusk County 2026 Budget as Approved by County Board: Debt schedule and adopted budget assumptions.

Rusk County 2026 Budget Hearing Notice: General Operating Fund budget line for “Cash Balance and Prior Year Funds 
Applied.”

Rusk County 2024 Audited Financial Statements: General Fund unassigned balance and long-term debt disclosures.

Rusk County Finance Committee Packet dated March 23, 2026: Debt issuance and capital project context.
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General Fund 2025 Budget

Other 
Source of 
Revenue Levy

Fund 
Transfers Total Revenue Expense Net

Proposed 
Contingency 

Fund

Continuing 
Appropriation 

Fund 
(reduction)

Unassigned 
Fund Balance 

Impact 
(deficit)

Animal Shelter 187,059         178,488         119,989         -                        298,477            217,768         80,709           18,202                 62,507               
Building & Grounds Maintenance 1,206,685     321,418         932,440         2,111              1,255,970        1,081,208     174,761         54,299                 120,463            
Clerk of Circuit Court 557,187         268,239         319,514         -                        587,753            547,538         40,214           11,363                 28,851               
Corporation Counsel 94,968            -                        94,968           180                  95,148              113,502         (18,354)          18,354              -                              (0)                         
County Admin & HR 266,705         3,217              266,705         -                        269,922            273,375         (3,453)            3,453                 -                              0                           
County Board 91,504            1,400              89,304           -                        90,704              100,251         (9,547)            9,547                 -                              0                           
County Clerk 283,042         22,444           247,317         2,750              272,511            259,116         13,395           -                              13,395               
County Fair 203,359         245,181         -                        -                        245,181            242,106         3,075              3,075                    (0)                         
District Attorney 469,995         174,101         284,722         3,199              462,022            473,222         (11,200)          11,131              (69)                         (0)                         
Economic Development 187,425         52,291           -                        121,219         173,510            182,477         (8,967)            (8,967)                  -                            
EMG 2,099,106     1,211,889     765,423         9,791              1,987,104        2,154,159     (167,055)       (167,055)             (0)                         
Finance 864,918         1,887,148     (737,377)       127,837         1,277,608        697,147         580,462         (111,946)          -                              468,516            
Forestry 928,694         1,836,512     (238,905)       23,172           1,620,779        845,289         775,490         12,007                 763,483            
IT 336,625         357                  336,625         -                        336,982            265,946         71,036           24,502                 46,534               
LCDD 576,215         371,387         188,786         24,690           584,864            648,127         (63,264)          69,460              6,196                    (0)                         
Libraries 417,643         -                        417,643         -                        417,643            416,993         650                  -                              650                     
Medical Examiner 78,945            5,400              72,945           -                        78,345              45,787            32,558           -                              32,558               
Register of Deeds 199,863         180,396         76,863           -                        257,259            193,251         64,008           -                              64,008               
Sheriff 5,049,330     165,845         4,934,730     23,863           5,124,438        4,411,016     713,421         7,115                    706,306            
Treasurer 418,986         3,700,542     (3,629,553)   1,116              72,105              422,554         (350,450)       2,664                    (353,113)          
UW Extension 56,776            3,771              54,354           -                        58,125              49,207            8,918              1,147                    7,771                 
Veterans Services 500                  1,069              -                        -                        1,069                 -                         1,069              1,069                    -                            

Total General Fund 14,575,530  10,631,095  4,596,493     339,929         15,567,517     13,640,041  1,927,476     -                             (34,453)                 1,961,929         

2025 Projected

2025 RUSK COUNTY BUDGET REPORT



General Fund 2025 Budget

Other 
Source of 
Revenue Levy

Fund 
Transfers Total Revenue Expense Net

Proposed 
Contingency 

Fund

Continuing 
Appropriation 

Fund 
(reduction)

Unassigned 
Fund Balance 

Impact 
(deficit)

2025 Projected

Special Revenue Fund
Building & Grounds Maintenance 102,455         87,233           17,169           -                        104,402            105,506         (1,104)            11                          (1,115)                
CDBG Housing Revolving Loan 137,587         59,662           -                        59,662              163,000         (103,338)       (103,338)             -                            
Clerk of Circuit Court-Family Fund 6,500              2,637              3,000              -                        5,637                 6,012              (375)                (375)                      -                            
County Clerk-Dog License 38,500            43,494           -                        43,494              43,444            50                     50                          -                            
Finance-County Owned Properties 103,400         545,877         (105,420)       -                        440,457            91,004            349,453         -                              349,453            
Finance-Equipment Fund 25,000            3,698              25,000           -                        28,698              42,752            (14,054)          (14,054)               -                            
Finance-Powerline 40,500            53,477           -                        -                        53,477              33,107            20,370           20,370                 -                            
Economic Development 601,489         411,858         260,983         672,841            548,538         124,303         124,303              (0)                         
ARPA/Disaster 74,700            101,549         -                        101,549            92,700            8,849              8,849                    -                            
CIP 5,062,657     9,700,357     548,500         10,248,857     5,679,870     4,568,987     4,568,987          -                            
Debt Service 2,748,007     473,039         2,482,900     -                        2,955,939        2,935,830     20,109           20,109                 (0)                         
Health Insurance 110,800         -                        -                        -                        -                           10,338            (10,338)          (10,338)               -                            
Forestry 594,263         747,155         1,116              -                        748,271            330,322         417,949         417,949              -                            
Health & Human Services 6,420,033     4,247,834     1,538,417     -                        5,786,251        5,802,557     (16,306)          (16,306)               (0)                         
Veterans Services 99,386            20,216           86,198           -                        106,414            104,170         2,244              2,244                    (0)                         
LCDD-Special Revenue Fund 481,800         264,486         -                        3,092              267,578            252,168         15,409           15,409                 (0)                         
Sheriff-Special Revenue Fund 105,588         41,332           8,274              2,072              51,678              60,352            (8,674)            (8,674)                  -                            
Jail Assessment 9,000              9,364              -                        -                        9,364                 -                         9,364              9,364                    -                            

Total Special Revenue Fund 23,181,698  21,061,103  5,595,071     814,647         27,470,820     22,104,227  5,366,594     -                             5,018,256           348,338             

Internal Service Fund
Central Services 140,000         126,345         -                        -                        126,345            144,384         (18,039)          (12,089)               (5,951)                
Highway Road & Bridge 4,284,568     850,495         1,529,355     1,783,180     4,163,030        3,707,572     455,458         455,458              -                            
Car Pool 380,000         419,154         -                        -                        419,154            359,567         59,588           59,588                 0                           
Health Insurance 110,800         -                        -                        -                        -                           10,338            (10,338)          (10,338)               -                            

Total Internal Service Fund 4,915,368     1,395,994     1,529,355     1,783,180     4,708,529        4,221,860     486,669         -                             492,620               (5,951)                 

Other Funds
Rusk Co Transit Commission 1,153,442     281,256         34,478           -                        315,734            370,099         (54,365)          (54,365)               -                            

Total Other Funds 1,153,442     281,256         34,478            -                          315,734            370,099          (54,365)          -                             (54,365)                 -                              

Grand Total 43,826,038  33,369,448  11,755,397  2,937,756     48,062,600     40,336,227  7,726,373     -                             5,422,057           2,304,316         



ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON
2. JERRY BILLER
 3. VACANT 
4. JOHN MOORE
5. TERRY WEDWICK
6. VACANT 
7. BILL STEWART
8. TOM CUDO 
9. LISA PODGORNIK
10. ANTON ZIESLER
11. PHIL SCHNEIDER
12. JIM MEYER
13. KURT GORSEGNER
14. JEREMY VINCENT
15. TOM HANSON
16. LOIS GOODE
17. DAVE WILLINGHAM
18. MIKE RUSSELL
19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): This resolution reallocates $111,945 of existing 
2025 contingency funds to departmental budgets. The 
remaining $137,539 will revert to the General Fund. 
There is no additional impact on the tax levy.

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

RESOLUTION # 

REALLOCATE 2025 CONTINGENCY FUNDS FOR 2025 EXPENDITURES 

WITH BUDGET SHORTFALLS 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, the Rusk County Board of Supervisors approved a 2025 contingency fund 1 
budget of $300,000 funded through tax levy; and 2 

3 
WHEREAS, expenditures totaling $50,516 have already been approved through prior 4 
resolutions, leaving a remaining contingency balance of $249,484; and 5 

6 
WHEREAS, departments have incurred unanticipated expenses and budget shortfalls 7 
during 2025 requiring supplementation from the contingency fund; and 8 

9 
WHEREAS, the Rusk County Financial Procedures Manual provides that contingency 10 
funds are established to cover emergency requests, unforeseen expenditures, and budget 11 
shortfalls, and that transfers must be reviewed and approved in accordance with County 12 
policy and recorded in the County’s financial system; and 13 

14 
WHEREAS, the Finance Committee has the authority to amend budgets within ten 15 
percent (10%) of a department’s budgeted expenditures pursuant to Wisconsin Statute § 16 
65.90(5)(b), and to allocate contingency funds provided such allocations do not exceed 17 
the total amount budgeted for contingency; and 18 

19 
WHEREAS, transfers or amendments exceeding those thresholds require County Board 20 
approval by resolution in accordance with Wisconsin Statutes and County policy; and 21 

22 
WHEREAS, the Finance Committee has reviewed the requests and recommends 23 
reallocating a portion of the remaining contingency funds to departments with 24 
demonstrated need; 25 

26 
NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 27 
hereby approves the reallocation of contingency funds in the total amount of $111,945 to 28 
the following departments: 29 

30 
GL Account Description Amount 
100-08-49270-000 Corp Counsel – Trans From Conting Fund $18,354 
100-11-48910-000 County Board – Trans From Conting Fund $9,547 
100-38-49100-000 Human Res – Trans From Conting Fund $3,453 
100-02-49600-000 DA Teen Court – Trans From Conting Fund $5,804 
100-43-49900-000 DA Drug Court – Trans From Conting Fund $5,327 
100-17-49991-000 LCDD Land Info – Trans From Conting Fund $1,747 
100-40-49991-000 LCDD Land Info Grant – Trans From Conting Fund $39,020 
100-64-49991-000 LCDD Zoning – Trans From Conting Fund $28,693 

31 
BE IT FURTHER RESOLVED, that these transfers are made in compliance with the 32 
Rusk County Financial Procedures Manual, which requires Finance Committee review 33 
and, when applicable, County Board approval for contingency fund transfers exceeding 34 
allowable thresholds or requiring budget amendment; and 35 

36 
BE IT FINALLY RESOLVED, that the remaining contingency balance after these 37 
allocations, totaling $137,539, shall be returned to the General Fund; and 38 

39 
BE IT FINALLY RESOLVED, that the Finance Department is authorized to record 40 
these transfers and amend the 2025 budget accordingly. 41 

42 
43 
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 1 

SUBMITTED BY:   

Rusk County Finance Committee 

 

  

Jim Meyer  Mike Russell 

Lisa Podgornik  Terry Wedwick 

  Ron Freeman 



ROLL CALL 

Board Members 
AYE 

(Yes) 
NAY 

(No) 
Abstain /  

Excused 

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT 

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT 

7. BILL STEWART

8. TOM CUDO 

9. LISA PODGORNIK

10. ANTON ZIESLER

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JEREMY VINCENT

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): This resolution authorizes the use of previously 

approved continuing appropriation (non-lapsing) funds 

to cover 2025 expenditures. There is no impact on the 

tax levy. 

Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 

that the above is a true and correct copy of a resolution 

that was adopted on the             day of                        , 

2026 by the Rusk County Board of Supervisors. 

Connie Meyer 

County Clerk, Rusk County 

RESOLUTION # 

REALLOCATE 2025 CONTINUING APPROPRIATION FUNDS FOR 2025 

EXPENDITURES WITH BUDGET SHORTFALLS 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, the Rusk County Board of Supervisors has previously approved continuing 1 

appropriations (non-lapsing funds) through prior resolutions for specific programs, 2 

grants, and restricted purposes; and 3 

4 

WHEREAS, these continuing appropriations are intended to remain available across 5 

fiscal years until expended in accordance with their original approved purpose; and 6 

7 

WHEREAS, during the 2025 fiscal year, certain departments incurred expenditures 8 

exceeding their annual budgeted appropriations but within the scope and allowable use of 9 

their respective continuing appropriation balances; and 10 

11 

WHEREAS, the Finance Committee has reviewed these expenditures and determined 12 

that they are appropriate uses of the previously authorized continuing appropriation 13 

funds; and 14 

15 

WHEREAS, drawing upon continuing appropriations does not increase the tax levy and 16 

represents the use of funds previously approved and carried forward; and 17 

18 

WHEREAS, for transparency and proper financial reporting, it is necessary to formally 19 

recognize the use of these non-lapsing funds to cover 2025 expenditures; 20 

21 

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 22 

hereby approves the use of continuing appropriation (non-lapsing) funds to cover 2025 23 

expenditures for the following departments: 24 

25 

Department / Fund 

2024 Ending 

Balance 

(Audited) 

Decrease in 

Fund 

2025 

Estimated 

Ending 

Balance 

DA – Drug Court Donations $1,200 ($69) $1,131 

EC – Visitor Center 

Operations/Tourism 
$29,314 ($8,967) $20,347 

EMG – Ambulance $845,771 ($233,145) $612,626 

CDBG Revolving Loan Fund $383,926 ($103,338) $280,588 

COCC – Mediation Fund $1,893 ($375) $1,518 

Finance – Courthouse Equipment $53,449 ($14,054) $39,396 

HSA / Health Insurance Fund $1,535,030 ($10,338) $1,524,692 

HHS – Human Services $526,902 ($38,006) $488,896 

HHS – Public Health $193,719 ($25,719) $167,999 

85.21 Trust Personal Escort 

Restricted Fund 
$62,097 ($54,365) $7,732 

Forestry Park Development $81,779 ($378) $81,401 

Forestry Trail & Park Development $60,595 ($13,814) $46,781 

Forestry County Conservation $3,277 ($2,490) $787 

Animal Shelter Gift $84,896 ($1,379) $83,517 

EC – Mining Reuse Projects $75,688 ($53,457) $22,230 

Sheriff’s Grant $59,886 ($8,674) $51,212 

Highway CIP $2,222,765 ($1,782,924) $439,841 

Central Services $88,023 ($12,089) $75,935 

26 

27 
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BE IT FURTHER RESOLVED, that the Finance Department is authorized to record 1 

these transactions and reflect the use of continuing appropriation funds within the 2 

County’s financial system; and 3 

 4 

BE IT FINALLY RESOLVED, that all expenditures funded through these continuing 5 

appropriations shall remain consistent with the original purpose for which the funds were 6 

established and previously approved by the County Board; and 7 

 8 

BE IT FINALLY RESOLVED, hat this action does not represent an increase in the tax 9 

levy and is solely the use of previously authorized and carried forward funds. 10 

 11 

 12 

 13 

SUBMITTED BY:   

Rusk County Finance Committee 

 

  

Jim Meyer  Mike Russell 

Lisa Podgornik  Terry Wedwick 

  Ron Freeman 



ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON
2. JERRY BILLER
 3. VACANT 
4. JOHN MOORE
5. TERRY WEDWICK
6. VACANT 
7. BILL STEWART
8. TOM CUDO 
9. LISA PODGORNIK
10. ANTON ZIESLER
11. PHIL SCHNEIDER
12. JIM MEYER
13. KURT GORSEGNER
14. JEREMY VINCENT
15. TOM HANSON
16. LOIS GOODE
17. DAVE WILLINGHAM
18. MIKE RUSSELL
19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): This budget amendment aligns 2025 
departmental appropriations with actual expenditures. 
Funding sources include departmental revenues, grants, 
and previously authorized appropriations. There is no 
impact on the tax levy.

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

RESOLUTION # 

AMEND THE 2025 BUDGET FOR DEPARTMENT EXPENDITURES 

EXCEEDING BUDGETED AMOUNTS 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, the Rusk County Board of Supervisors has adopted the 2025 budget, 1 
including appropriations for all departments; and 2 

3 
WHEREAS, during the 2025 fiscal year, certain departments incurred expenditures 4 
exceeding their original budgeted amounts due to operational needs, grant activity, and 5 
program requirements; and 6 

7 
WHEREAS, these expenditures are necessary for the continued operation of County 8 
programs and services; and 9 

10 
WHEREAS, the Finance Committee has reviewed departmental budgets and 11 
expenditures and recommends amending the budget to reflect actual and anticipated 12 
expenditures; and 13 

14 
WHEREAS, Wisconsin Statutes § 65.90(5)(a) requires formal action by the County 15 
Board to amend an adopted budget; and 16 

17 
WHEREAS, the Finance Committee has the authority to amend budgets within ten 18 
percent (10%) of a department’s budgeted expenditures and allocate contingency 19 
provided such allocations do not exceed the total amount budgeted; and 20 

21 
WHEREAS, a budget amendment is necessary to authorize these expenditures and 22 
properly reflect them in the County’s financial records; 23 

24 
NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 25 
hereby approves an amendment to the 2025 adopted budget to align departmental 26 
appropriations with actual expenditures; and 27 

28 
BE IT FURTHER RESOLVED, that the following budget amendment expenditures are 29 
approved effective immediately in the 2025 budget: 30 

31 

Department Fund 

Original 

Budgeted 

2025 

Actuals Amended % Rate 

CJCC Grant 100-03 $0 $1,013 $1,013 100% 
COCC – Guardian Ad Litem 100-05 $130,400 $164,513 $34,113 26% 
Corporation Counsel 100-08 $94,968 $113,502 $18,534 20% 
County Board 100-11 $89,393 $99,099 $9,706 11% 
Treasurer – Tax Deed Properties 100-12 $10,300 $12,016 $1,716 17% 
Sheriff – K9 Donations 100-21 $2,500 $11,800 $9,300 372% 
EMG – Ambulance Grant 100-24 $6,565 $37,849 $31,284 477% 
RCTC Drivers Escort S85.21 100-37 $117,227 $269,700 $152,473 130% 
LCDD – Land Information Grant 100-40 $175,104 $219,284 $44,180 25% 
Sheriff – Jail Maintenance 100-42 $16,252 $26,115 $9,863 61% 
County Fair 100-44 $203,359 $242,107 $38,748 19% 
Building & Grounds – Trails 
End Maintenance 100-55 $35,160 $40,969 $5,809 17% 

Forestry County Conservation 100-60 $5,000 $5,679 $679 14% 
LCDD – Tree Program 100-69 $20,150 $24,448 $4,298 21% 
Finance – Courthouse 
Equipment 100-70 $25,000 $42,752 $17,752 71% 

Sheriff – Tactical Team 100-77 $23,374 $29,020 $5,646 24% 
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Department Fund 

Original 

Budgeted 

2025 

Actuals Amended % Rate 

Forestry – Road Aids 100-82 $9,234 $15,012 $5,778 63% 
LCDD – County Owned Dams 100-84 $1,100 $16,972 $15,872 1443% 
Animal Shelter – Spay/Neuter 
Fund 100-98 $15,000 $35,402 $20,402 136% 

Animal Shelter – Gift Fund 100-99 $100 $13,093 $12,993 12993% 
Forestry – State Aid 204-61 $0 $4,695 $4,695 100% 
Sheriff – EDGE 211-21 $7,489 $8,553 $1,064 14% 
Sheriff – Victim Services 
Specialist 211-26 $4,788 $5,599 $811 17% 

Sheriff – Jingle Bells & Badges 
Program 211-39 $14,200 $18,699 $4,499 32% 

EC Joint Management – Gates 
Ave 214-76 $85,374 $105,237 $19,863 23% 

LCDD – Conservation Practice 220-63 $1,100 $16,972 $15,872 1443% 
CDBG – Housing Loan 231-69 $127,544 $162,750 $35,206 28% 
Disaster Fund – IT 290-76 $0 $18,000 $18,000 100% 
Capital Projects 400-17 $3,172,761 $3,516,690 $343,929 11% 
Central Services – 
Communications 610-19 $40,000 $62,175 $22,175 55% 

County Clerk – Animal Control 710-41 $38,500 $43,444 $4,944 13% 
 1 

HHS Department Fund 
Original 

Budgeted 
2025 

Actuals Amended % Rate 
HHS – Veterans' Services 250-47 $1,000 $9,555 $8,555 856% 
HHS – Family Caregiver 250-99 $11,204 $13,418 $2,214 20% 
HHS – CFS CLTS Waiver 250-03 $305,118 $472,619 $167,501 55% 
HHS – PH Reproductive Health 250-05 $50,617 $72,509 $21,892 43% 
HHS – PH Preparedness 250-11 $23,192 $26,693 $3,501 15% 
HHS – PH Maternal Child 
Health 250-83 $7,489 $16,552 $9,063 121% 

HHS – PH Immunizations 250-86 $4,445 $7,341 $2,896 65% 
 2 
 3 

SUBMITTED BY:   

Rusk County Finance Committee 

 

  

Jim Meyer  Mike Russell 

Lisa Podgornik  Terry Wedwick 



ROLL CALL 

Board Members 
AYE 

(Yes) 
NAY 

(No) 
Abstain /  

Excused 

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT 

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT 

7. BILL STEWART

8. TOM CUDO 

9. LISA PODGORNIK

10. ANTON ZIESLER

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JEREMY VINCENT

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): This budget amendment increases expenditures 

by $24,607 funded by restricted opioid settlement 

revenues. There is no impact on the tax levy. 

Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 

that the above is a true and correct copy of a resolution 

that was adopted on the             day of                        , 

2026 by the Rusk County Board of Supervisors. 

Connie Meyer 

County Clerk, Rusk County 

RESOLUTION # 

DESIGNATING OPIOID SETTLEMENT FUNDS FOR HHS PROGRAMS 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, Rusk County has received and continues to receive funds pursuant to the 1 

Wisconsin Opioid Settlement Agreements; and 2 

3 

WHEREAS, such funds are restricted and must be used for approved opioid abatement 4 

purposes, including treatment, prevention, recovery, and harm reduction efforts; and; 5 

6 

WHEREAS, the Rusk County Health and Human Services Department has identified a 7 

need for an unbudgeted program designed to address opioid-related impacts within the 8 

community; and 9 

10 

WHEREAS, the Health and Human Services Committee has reviewed the proposed 11 

program and recommends the use of opioid settlement funds to support its 12 

implementation; and 13 

14 

WHEREAS, the Rusk County Board of Supervisors finds that the proposed use of funds 15 

is consistent with the allowable uses under the Wisconsin Opioid Settlement framework 16 

and is in the best interest of the residents of Rusk County. 17 

18 

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 19 

hereby designates opioid settlement funds in an amount not to exceed $24,607 to be used 20 

by the Health and Human Services Department for the purpose of implementing the 21 

identified opioid abatement program. 22 

23 

BE IT FURTHER RESOLVED, that the Health and Human Services Department shall 24 

ensure that all expenditures comply with applicable state and settlement requirements and 25 

shall provide periodic reporting to the Health and Human Services Committee and 26 

Finance Committee regarding the use of such funds. 27 

28 

BE IT FURTHER RESOLVED, that this resolution authorizes the use of opioid 29 

settlement funds for the stated purpose, subject to the approval of a corresponding budget 30 

amendment by the Rusk County Board of Supervisors. 31 

32 

SUBMITTED BY: 

Rusk County Health and Human Services 

Committee 

Phil Schneider, Chairman John Moore 

Lois Goode, Vice Chairman Tom Hanson 

   Mike Russell Bill Stewart 

_________________________________ 

Lisa Podgornik 

________________ 
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ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON
2. JERRY BILLER
 3. VACANT 
4. JOHN MOORE
5. TERRY WEDWICK
6. VACANT 
7. BILL STEWART
8. TOM CUDO 
9. LISA PODGORNIK
10. ANTON ZIESLER
11. PHIL SCHNEIDER
12. JIM MEYER
13. KURT GORSEGNER
14. JEREMY VINCENT
15. TOM HANSON
16. LOIS GOODE
17. DAVE WILLINGHAM
18. MIKE RUSSELL
19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): This budget amendment increases expenditures 
by $24,607 funded by restricted opioid settlement 
revenues. There is no impact on the tax levy.

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

RESOLUTION # 

AMEND THE 2026 BUDGET TO APPROPRIATE OPIOID SETTLEMENT 

FUNDS FOR HHS PROGRAM 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, Rusk County received funds as part of a class action lawsuit against 1 
pharmaceutical companies that made and distributed opioids, contributing to dependency 2 
issues and overdose deaths; and 3 

4 
WHEREAS, Rusk County is scheduled to receive approximately $665,999 in opioid 5 
settlement funds over a period of approximately sixteen (16) years, beginning in 2022 6 
through 2038, with the potential for additional funds from future settlements; and 7 

8 
WHEREAS, the State of Wisconsin has identified allowable uses for such funds through 9 
the Opioid Expenditures Exhibit, including prevention, treatment, and intervention 10 
strategies; and 11 

12 
WHEREAS, the goal of Rusk County is to provide services, interventions, and 13 
prevention efforts to reduce opioid misuse and overdose deaths within the community; 14 
and 15 

16 
WHEREAS, the 2026 Rusk County Budget did not include appropriations for 17 
expenditures from opioid settlement funds; and 18 

19 
WHEREAS, The Rusk County Health and Human Services Department has incurred or 20 
anticipates incurring costs for an opioid abatement program, including prevention 21 
services such as those provided by Access, Inc., in the total amount of $24,607; and. 22 

23 
WHEREAS, such services constitute an allowable use of opioid settlement funds under 24 
the Opioid Expenditures Exhibit as a prevention strategy intended to reduce opioid 25 
misuse; and 26 

27 
WHEREAS, the Health and Human Services Committee and Finance Committee 28 
recommend appropriating funds for an eligible opioid abatement program, including 29 
prevention services; and 30 

31 
WHEREAS, Wisconsin Statutes § 65.90 requires County Board approval to amend an 32 
adopted budget; 33 

34 
NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 35 
hereby approves an amendment to the 2026 adopted budget to appropriate $24,607 for 36 
Health and Human Services opioid abatement programming; and 37 

38 
BE IT FURTHER RESOLVED, that the following budget amendment is approved 39 
effective immediately: 40 

GL Account Description 
Change 
From 

Change 
To 

Impact 
Increase/ 

(Decrease) 
250-07-45800-000 HHS-OPIOID 

SETTLEMENT REVENUE $0 $24,607 $24,607 

250-07-54115-216 HHS-OPIOID 
CONTRACTED SERV $0 $24,607 $24,607 

41 
BE IT FURTHER RESOLVED, that the approved expenditure shall be limited to 42 
eligible opioid abatement activities consistent with settlement requirements and state 43 
guidance; and, 44 

45 
BE IT FINALLY RESOLVED, that County staff is authorized to process payment of 46 
the invoice and ensure compliance with all reporting and documentation requirements 47 
associated with opioid settlement funds. 48 

49 
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Borrowing/Structure/Purpose 
Estimated Size: $6,110,000 
Issue: General Obligation Promissory Notes 
Purpose: Highway Building 
Structure: Matures March 1, 2027 – 2046 
First Interest: March 1, 2027 
Callable: March 1, 2035 or any date thereafter 
Estimated Interest Rate: 4.50% 
  

Parameter Interest Rate: 4.75% 

Tentative Timeline 
• Finance Committee considers Plan of Finance and Parameters Resolution .................................................................................................. May 11, 2026 
• Preparations are made for issuance ................................................................................................................................................................................. Ongoing 

 Official Statement 
 S&P Rating 
 Marketing 

• County Board considers Committee recommendation and adopts Parameters Resolution ................................................................... May 19, 2026 
A Parameters Resolution defines a narrow set of parameters for the issuance of the Notes. Provides additional flexibility to lock-in long-term 
interest rates between County Board meeting dates and when timing is optimal. 

 Authority for final sign-off on the sale of the Notes, within designated parameters, is delegated to the Finance Director or 
Administrative Coordinator (each an “Authorized Officer”). 

• Tentative Notes Sale (target date to finalize terms and interest rates) ......................................................................................................... June 23, 2026 
• Closing (funds available) ................................................................................................................................................................................................ July 15, 2026 
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Detailed Financing Illustration 

  

PRELIMINARY TOTAL TOTAL PRELIMINARY

ISSUE #2 JAIL HIGHWAY ISSUE #3

$3,000,000 $1,810,000 $4,690,000 $6,110,000 $1,810,000 $12,300,000 $3,000,000

G.O. NOTES Less: G.O. NOTES

Dated July 15, 2026 $1,500,000 Dated May 1, 2027 JAIL HIGHWAY

NET (First interest 3/1/27) Fund Balance (First interest 3/1/28) PROJECT PROJECT TOTAL TOTAL

EXISTING EXISTING TOTAL 
(B)

TOTAL 
(B)

TOTAL 
(B)

PRINCIPAL INTEREST TOTAL 
(C)

COMBINED COMBINED TOTAL COMBINED COMBINED COMBINED COMBINED COMBINED IMPACT

LEVY YEAR DEBT MILL TIC= TIC= DEBT SERVICE DEBT SERVICE AVG= MILL MILL FUTURE DEBT DEBT MILL OVER PRIOR YEAR

YEAR DUE SERVICE RATE 3.68% 4.50% 4.00% RATE RATE SERVICE SERVICE RATE YEAR DUE

(A) (D) (D) (D) (E) (D)

2024 2025 $2,982,900 $1.60 $2,982,900 $1.60 2025

2025 2026 $1,491,045 $0.68 $250,000 $1,830,363 $297,022 $1,830,363 $297,022 $0.84 $0.14 $3,868,429 $1.77 $0.17 2026

2026 2027 $1,777,108 $0.79 $40,826 $190,000 $1,585,000 $317,067 $1,845,995 $0 $2,035,995 $0.00 $0.91 $3,853,929 $1.72 ($0.05) 2027

2027 2028 $1,773,518 $0.77 $412,400 $350,875 $965,000 $203,760 $1,168,760 $0 $1,519,635 $258,000 $0.00 $0.66 $3,963,552 $1.72 $0.00 2028

2028 2029 $1,633,061 $0.69 $407,650 $352,375 $120,000 $173,000 $293,000 $0 $645,375 $385,500 $0.00 $0.27 $258,400 $3,329,986 $1.41 ($0.31) 2029

2029 2030 $1,492,500 $0.62 $412,150 $348,500 $130,000 $165,913 $295,913 $0 $644,413 $384,300 $0.00 $0.27 $386,300 $3,319,663 $1.37 ($0.04) 2030

2030 2031 $1,159,825 $0.47 $410,775 $349,250 $135,000 $158,400 $293,400 $0 $642,650 $382,700 $0.00 $0.26 $721,900 $3,317,850 $1.34 ($0.03) 2031

2031 2032 $716,125 $0.28 $408,650 $349,500 $145,000 $150,462 $295,462 $0 $644,962 $385,600 $0.00 $0.25 $1,036,100 $3,191,437 $1.26 ($0.08) 2032

2032 2033 $716,500 $0.28 $410,650 $349,250 $155,000 $141,957 $296,957 $0 $646,207 $383,000 $0.00 $0.25 $1,030,400 $3,186,757 $1.22 ($0.04) 2033

2033 2034 $714,000 $0.27 $408,700 $349,600 $160,000 $133,027 $293,027 $0 $642,627 $384,900 $0.00 $0.24 $1,021,200 $3,171,427 $1.19 ($0.03) 2034

2034 2035 $408,000 $350,600 $170,000 $123,671 $293,671 $0 $644,271 $381,300 $0.00 $0.24 $1,484,000 $2,917,571 $1.07 ($0.12) 2035

2035 2036 $356,100 $180,000 $114,649 $294,649 $0 $650,749 $382,200 $0.00 $0.23 $1,630,300 $2,663,249 $0.95 ($0.12) 2036

2036 2037 $351,200 $190,000 $106,009 $296,009 $0 $647,209 $382,500 $0.00 $0.23 $1,643,800 $2,673,509 $0.93 ($0.02) 2037

2037 2038 $351,000 $200,000 $96,903 $296,903 $0 $647,903 $0.00 $0.22 $1,858,000 $2,505,903 $0.85 ($0.08) 2038

2038 2039 $350,400 $210,000 $87,329 $297,329 $0 $647,729 $0.00 $0.21 $1,858,000 $2,505,729 $0.83 ($0.02) 2039

2039 2040 $349,400 $220,000 $77,289 $297,289 $0 $646,689 $0.00 $0.21 $1,858,000 $2,504,689 $0.81 ($0.02) 2040

2040 2041 $348,000 $230,000 $66,781 $296,781 $0 $644,781 $0.00 $0.20 $1,858,000 $2,502,781 $0.79 ($0.02) 2041

2041 2042 $351,100 $240,000 $55,807 $295,807 $0 $646,907 $0.00 $0.20 $1,858,000 $2,504,907 $0.77 ($0.02) 2042

2042 2043 $353,600 $250,000 $44,365 $294,365 $0 $647,965 $0.00 $0.19 $1,858,000 $2,505,965 $0.75 ($0.02) 2043

2043 2044 $355,500 $260,000 $32,457 $292,457 $0 $647,957 $0.00 $0.19 $1,858,000 $2,505,957 $0.73 ($0.02) 2044

2044 2045 $351,900 $275,000 $19,964 $294,964 $0 $646,864 $0.00 $0.18 $1,858,000 $2,504,864 $0.72 ($0.01) 2045

2045 2046 $290,000 $6,772 $296,772 $0 $296,772 $0.00 $0.08 $1,858,000 $2,154,772 $0.60 ($0.12) 2046

$14,456,581 $3,569,801 $1,830,363 $6,805,172 $6,110,000 $2,275,578 $8,329,505 $1,830,363 $15,134,677 $3,710,000 $25,934,400 $64,635,822

(A) Net of estimated revenue offsets and bid premium from 2024 Notes. Assumes Owens Corning proceeds ($469,000) applied to 2026 debt service.
(B) Bid premium used to offset interest cost in the amount of $248,836.
(C) Estimated bid premium used to offset interest cost in the amount of $56,072.
(D) Mill rate based on 2024 & 2025 Equalized Valuations (TID-OUT) of $1,869,848,100 & $2,190,746,000 respectively, with 2.50% annual growth thereafter.
(E) Assumes $3.0 million future borrowings every other year beginning in 2028. Future borrowings amortized over 10 years at an average interest rate of 4.00%.
This information is provided for information purposes only. It does not recommend any future issuances and is not intended to be, and should not be regarded as, advice.

FINAL

G.O. NOTES

ISSUE #1

Dated December 10, 2025
(First interest 3/1/26)
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General Obligation Borrowing Capacity (5% of Equalized Valuation) 
As of December 31st  
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Existing 2026 Highway Future CIP

Note: Future capacity based on 2025 Equalized Valuation (TID-IN) of $2,253,684,900 with annual growth of 2.50%.
Assumes $3.0 million in 2027 and $3.0 million future borrowings every other year beginning in 2028. Future borrowings amortized over 10 years at an average interest rate of 4.00%. 

                              



ROLL CALL 

Board Members 
AYE 

(Yes) 
NAY 

(No) 
Abstain /  

Excused 

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT 

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT 

7. BILL STEWART

8. TOM CUDO 

9. LISA PODGORNIK

10. ANTON ZIESLER

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JEREMY VINCENT

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not):  

Certification: 

I, Connie Meyer, Clerk of Rusk County, hereby certify 

that the above is a true and correct copy of a resolution 

that was adopted on the             day of                        , 

2026 by the Rusk County Board of Supervisors. 

Connie Meyer 

County Clerk, Rusk County 

RESOLUTION # 

ESTABLISHING PARAMETERES FOR THE SALE NOT TO EXCEED 

$7,610,000 GENERAL OBLIGATION PROMISSORY NOTES 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

1 

2 
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RESOLUTION # ______ 
 

RESOLUTION ESTABLISHING PARAMETERS FOR THE  
SALE OF NOT TO EXCEED $7,610,000 GENERAL  

OBLIGATION PROMISSORY NOTES 
 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 
 
 WHEREAS, on September 30, 2025, the County Board of Supervisors of Rusk County, 
Wisconsin (the "County") adopted, by a vote of at least three-fourths of the members-elect, an 
initial resolution authorizing the issuance of general obligation promissory notes in an amount 
not to exceed $49,500,000 for public purposes, including paying the cost of jail and highway 
projects (collectively, the "Project") (the above-referenced initial resolution is referred to herein 
as the "Initial Resolution");  

 
WHEREAS, the County Board of Supervisors hereby finds and determines that the 

Project is within the County's power to undertake and therefore serves a "public purpose" as that 
term is defined in Section 67.04(1)(b), Wisconsin Statutes;  
 

WHEREAS, the County is authorized by the provisions of Section 67.12(12), Wisconsin 
Statutes, to borrow money and issue general obligation promissory notes (the "Notes") for such 
public purposes;  
 

WHEREAS, none of the proceeds of the Notes shall be used to fund the operating 
expenses of the general fund of the County or to fund the operating expenses of any special 
revenue fund of the County that is supported by property taxes;  
 
 WHEREAS, the County issued its $9,500,000 General Obligation Promissory Notes, 
dated December 10, 2025 pursuant to a portion of the authority from the Initial Resolution to pay 
a portion of the cost of the Project; 
 

WHEREAS, it is the finding of the County Board of Supervisors that it is necessary, 
desirable and in the best interest of the County to sell the Notes to Robert W. Baird & Co. 
Incorporated (the "Purchaser") in an aggregate principal amount of not to exceed $7,610,000 for 
public purposes, including paying a portion of the cost of certain elements of the Project;  

 
WHEREAS, the Purchaser intends to submit a note purchase proposal to the County (the 

"Proposal") offering to purchase the Notes in accordance with the terms and conditions to be set 
forth in the Proposal; and  
 

WHEREAS, in order to facilitate the sale of the Notes to the Purchaser in a timely 
manner, the County Board of Supervisors hereby finds and determines that it is necessary, 
desirable and in the best interest of the County to delegate to the Finance Director or the 
Administrative Coordinator (each, an "Authorized Officer") of the County the authority to accept 
the Proposal on behalf of the County so long as the Proposal meets the terms and conditions set 
forth in this Resolution by executing a certificate in substantially the form attached hereto as 
Exhibit A and incorporated herein by this reference (the "Approving Certificate"). 
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NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors of the 
County that: 

 
Section 1.  Sale of the Notes; Parameters.  For public purposes, including paying a 

portion of the cost of certain elements of the Project, there shall be borrowed pursuant to Section 
67.12(12), Wisconsin Statutes, the principal sum of not to exceed SEVEN MILLION SIX 
HUNDRED-TEN THOUSAND DOLLARS ($7,610,000) from the Purchaser upon the terms and 
subject to the conditions set forth in this Resolution.  Subject to satisfaction of the condition set 
forth in Section 16 of this Resolution, the Chairperson and County Clerk are hereby authorized, 
empowered and directed to make, execute, issue and sell to the Purchaser for, on behalf of and in 
the name of the County, the Notes aggregating the principal amount of not to exceed SEVEN 
MILLION SIX HUNDRED-TEN THOUSAND DOLLARS ($7,610,000).  The purchase price to 
be paid to the County for the Notes shall not be less than 97.00% of the principal amount of the 
Notes and the difference between the initial public offering price of the Notes provided by the 
Purchaser and the purchase price to be paid to the County by the Purchaser shall not exceed 
3.00% of the principal amount of the Notes, with an amount not to exceed 1.25% of the principal 
amount of the Notes representing the Purchaser's compensation. 
 
 Section 2.  Terms of the Notes.  The Notes shall be designated "General Obligation 
Promissory Notes"; shall be issued in the aggregate principal amount of up to $7,610,000; shall 
be dated as of their date of issuance; shall be in the denomination of $5,000 or any integral 
multiple thereof; shall be numbered R-1 and upward; and shall mature or be subject to 
mandatory redemption on the dates and in the principal amounts set forth below, provided that 
the principal amount of each maturity or mandatory redemption amount may be increased or 
decreased by up to $700,000 per maturity or mandatory redemption amount; that a maturity or 
mandatory redemption payment may be eliminated if the amount of such maturity or mandatory 
redemption payment set forth in the schedule below is less than or equal to $700,000; and that 
the aggregate principal amount of the Notes shall not exceed $7,610,000.  The schedule below 
assumes the Notes are issued in the aggregate principal amount of $7,610,000. 

 

Date Principal Amount 
March 1, 2027 $1,585,000 
March 1, 2028 965,000 
March 1, 2029 230,000 
March 1, 2030 205,000 
March 1, 2031 215,000 
March 1, 2032 220,000 
March 1, 2033 230,000 
March 1, 2034 240,000 
March 1, 2035 245,000 
March 1, 2036 255,000 
March 1, 2037 275,000 
March 1, 2038 285,000 
March 1, 2039 290,000 
March 1, 2040 300,000 
March 1, 2041 310,000 
March 1, 2042 325,000 
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Date Principal Amount 
March 1, 2043 $   335,000 
March 1, 2044 355,000 
March 1, 2045 365,000 
March 1, 2046 380,000 

 
Interest shall be payable semi-annually on March 1 and September 1 of each year 

commencing on March 1, 2027.  The true interest cost on the Notes (computed taking the 
Purchaser's compensation into account) shall not exceed 4.75%.  Interest shall be computed upon 
the basis of a 360-day year of twelve 30-day months and will be rounded pursuant to the rules of 
the Municipal Securities Rulemaking Board. 
 

Section 3.  Redemption Provisions.  The Notes shall not be subject to optional 
redemption or shall be callable as set forth in the Approving Certificate.  If the Proposal specifies 
that certain of the Notes shall be subject to mandatory redemption, the terms of such mandatory 
redemption shall be set forth in an attachment to the Approving Certificate labeled as 
Schedule MRP.  Upon the optional redemption of any of the Notes subject to mandatory 
redemption, the principal amount of such Notes so redeemed shall be credited against the 
mandatory redemption payments established in the Approving Certificate in such manner as the 
County shall direct. 

Section 4.  Form of the Notes.  The Notes shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit B and incorporated 
herein by this reference. 

Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 
principal of and interest on the Notes as the same becomes due, the full faith, credit and 
resources of the County are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the County a direct annual irrepealable tax in the years 2026 through 
2045 for the payments due in the years 2027 through 2046 in the amounts as are sufficient to 
meet the principal and interest payments when due. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 
Notes remains unpaid, the County shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 
County and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the County for said years are collected, except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 
the requisite amounts shall be paid from other funds of the County then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 
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Section 6.  Segregated Debt Service Fund Account. 

 
(A)  Creation and Deposits.  There shall be and there hereby is established in the 

treasury of the County, if one has not already been created, a debt service fund, separate and 
distinct from every other fund, which shall be maintained in accordance with generally accepted 
accounting principles.  Debt service or sinking funds established for obligations previously 
issued by the County may be considered as separate and distinct accounts within the debt service 
fund. 
 

Within the debt service fund, there hereby is established a separate and distinct account 
designated as the "Debt Service Fund Account for General Obligation Promissory Notes - 2026" 
(the "Debt Service Fund Account") and such account shall be maintained until the indebtedness 
evidenced by the Notes is fully paid or otherwise extinguished.  There shall be deposited into the 
Debt Service Fund Account (i) all accrued interest received by the County at the time of delivery 
of and payment for the Notes; (ii) any premium which may be received by the County above the 
par value of the Notes and accrued interest thereon; (iii) all money raised by the taxes herein 
levied and any amounts appropriated for the specific purpose of meeting principal of and interest 
on the Notes when due; (iv) such other sums as may be necessary at any time to pay principal of 
and interest on the Notes when due; (v) surplus monies in the Borrowed Money Fund as 
specified below; and (vi) such further deposits as may be required by Section 67.11, Wisconsin 
Statutes. 
 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Notes until all such principal and interest has been paid in full and the Notes 
canceled; provided (i) the funds to provide for each payment of principal of and interest on the 
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be 
invested in direct obligations of the United States of America maturing in time to make such 
payments when they are due or in other investments permitted by law; and (ii) any funds over 
and above the amount of such principal and interest payments on the Notes may be used to 
reduce the next succeeding tax levy, or may, at the option of the County, be invested by 
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 
("Permitted Investments"), which investments shall continue to be a part of the Debt Service 
Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 
applicable Treasury Regulations (the "Regulations"). 
 

(C)  Remaining Monies.  When all of the Notes have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the County, unless the 
County Board of Supervisors directs otherwise. 
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Section 7.  Proceeds of the Notes; Segregated Borrowed Money Fund.  The proceeds of 
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be 
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above) 
shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinct from 
all other funds of the County and disbursed solely for the purpose or purposes for which 
borrowed.  In no event shall monies in the Borrowed Money Fund be used to fund operating 
expenses of the general fund of the County or of any special revenue fund of the County that is 
supported by property taxes.  Monies in the Borrowed Money Fund may be temporarily invested 
in Permitted Investments.  Any monies, including any income from Permitted Investments, 
remaining in the Borrowed Money Fund after the purpose or purposes for which the Notes have 
been issued have been accomplished, and, at any time, any monies as are not needed and which 
obviously thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service 
Fund Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the County, charged with the responsibility for issuing the Notes, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are 
not "arbitrage bonds," within the meaning of the Code or Regulations. 

Section 9.  Compliance with Federal Tax Laws.  (a)  The County represents and 
covenants that the projects financed by the Notes and the ownership, management and use of the 
projects will not cause the Notes to be "private activity bonds" within the meaning of 
Section 141 of the Code.  The County further covenants that it shall comply with the provisions 
of the Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes 
including, if applicable, the rebate requirements of Section 148(f) of the Code.  The County 
further covenants that it will not take any action, omit to take any action or permit the taking or 
omission of any action within its control (including, without limitation, making or permitting any 
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would 
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of 
the Code or would otherwise cause interest on the Notes to be included in the gross income of 
the recipients thereof for federal income tax purposes.  The County Clerk or other officer of the 
County charged with the responsibility of issuing the Notes shall provide an appropriate 
certificate of the County certifying that the County can and covenanting that it will comply with 
the provisions of the Code and Regulations. 
 

(b) The County also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Notes provided that in meeting such requirements the County will do so only to the extent 
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 
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Section 10.  Designation as Qualified Tax-Exempt Obligations.  The Notes are hereby 
designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code, 
relating to the ability of financial institutions to deduct from income for federal income tax 
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.   
 

Section 11.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 
issued in printed form, executed on behalf of the County by the manual or facsimile signatures of 
the Chairperson and County Clerk, authenticated, if required, by the Fiscal Agent (defined 
below), sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to 
the Purchaser upon payment to the County of the purchase price thereof, plus accrued interest to 
the date of delivery (the "Closing").  The facsimile signature of either of the officers executing 
the Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless 
the County has contracted with a fiscal agent to authenticate the Notes, at least one of the 
signatures appearing on each Note shall be a manual signature.  In the event that either of the 
officers whose signatures appear on the Notes shall cease to be such officers before the Closing, 
such signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as 
if they had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Notes and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The County 
hereby authorizes the officers and agents of the County to enter into, on its behalf, agreements 
and contracts in conjunction with the Notes, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 
calculation services.  Any such contract heretofore entered into in conjunction with the issuance 
of the Notes is hereby ratified and approved in all respects. 

Section 12.  Payment of the Notes; Fiscal Agent.  The principal of and interest on the 
Notes shall be paid by Associated Trust Company, National Association, which is hereby 
appointed as the County's registrar and fiscal agent pursuant to the provisions of Section 
67.10(2), Wisconsin Statutes (the "Fiscal Agent").  The County hereby authorizes the 
Chairperson and County Clerk or other appropriate officers of the County to enter into a Fiscal 
Agency Agreement between the County and the Fiscal Agent.  Such contract may provide, 
among other things, for the performance by the Fiscal Agent of the functions listed in Wis. Stats. 
Sec. 67.10(2)(a) to (j), where applicable, with respect to the Notes. 
 

Section 13.  Persons Treated as Owners; Transfer of Notes.  The County shall cause 
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent.  The 
person in whose name any Note shall be registered shall be deemed and regarded as the absolute 
owner thereof for all purposes and payment of either principal or interest on any Note shall be 
made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of the Note at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
transfer, the Chairperson and County Clerk shall execute and deliver in the name of the 
transferee or transferees a new Note or Notes of a like aggregate principal amount, series and 
maturity and the Fiscal Agent shall record the name of each transferee in the registration book.  
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No registration shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for 
transfer. 

The County shall cooperate in any such transfer, and the Chairperson and County Clerk 
are authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 14.  Record Date.  The 15th day of the calendar month next preceding each 
interest payment date shall be the record date for the Notes (the "Record Date").  Payment of 
interest on the Notes on any interest payment date shall be made to the registered owners of the 
Notes as they appear on the registration book of the County at the close of business on the 
Record Date. 

 
Section 15.  Utilization of The Depository Trust Company Book-Entry-Only System.  In 

order to make the Notes eligible for the services provided by The Depository Trust Company, 
New York, New York ("DTC"), the County agrees to the applicable provisions set forth in the 
Blanket Issuer Letter of Representations, which the County Clerk or other authorized 
representative of the County is authorized and directed to execute and deliver to DTC on behalf 
of the County to the extent an effective Blanket Issuer Letter of Representations is not presently 
on file in the County Clerk's office. 
 
 Section 16.  Condition on Issuance and Sale of the Notes.  The issuance of the Notes and 
the sale of the Notes to the Purchaser are subject to approval by an Authorized Officer of the 
principal amount, definitive maturities, redemption provisions, interest rates and purchase price 
for the Notes, which approval shall be evidenced by execution by the Authorized Officer of the 
Approving Certificate. 

 
The Notes shall not be issued, sold or delivered until this condition is satisfied.  Upon 

satisfaction of this condition, the Authorized Officer is authorized to execute a Proposal with the 
Purchaser providing for the sale of the Notes to the Purchaser. 
 

Section 17.  Official Statement.  The County Board of Supervisors hereby directs the 
Authorized Officer to approve the Preliminary Official Statement with respect to the Notes and 
deem the Preliminary Official Statement as "final" as of its date for purposes of SEC Rule 15c2-
12 promulgated by the Securities and Exchange Commission pursuant to the Securities and 
Exchange Act of 1934 (the "Rule").  All actions taken by the Authorized Officer or other officers 
of the County in connection with the preparation of such Preliminary Official Statement and any 
addenda to it or final Official Statement are hereby ratified and approved.  In connection with the 
Closing, the appropriate County official shall certify the Preliminary Official Statement and any 
addenda or final Official Statement.  The County Clerk shall cause copies of the Preliminary 
Official Statement and any addenda or final Official Statement to be distributed to the Purchaser. 
 

Section 18.  Undertaking to Provide Continuing Disclosure.  The County hereby 
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written 
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of 
certain financial information and operating data and timely notices of the occurrence of certain 
events in accordance with the Rule.  The Undertaking shall be enforceable by the owners of the 
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and 
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the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific 
performance of the obligations thereunder and any failure by the County to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Notes). 

 
To the extent required under the Rule, the Chairperson and County Clerk, or other officer 

of the County charged with the responsibility for issuing the Notes, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the County's Undertaking. 
 

Section 19.  Record Book.  The County Clerk shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Notes in the Record Book. 

 
Section 20.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 

insurance with respect to the Notes, the officers of the County are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The Chairperson and County Clerk are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the Chairperson and County Clerk including provisions regarding 
restrictions on investment of Note proceeds, the payment procedure under the municipal bond 
insurance policy, the rights of the bond insurer in the event of default and payment of the Notes 
by the bond insurer and notices to be given to the bond insurer.  In addition, any reference 
required by the bond insurer to the municipal bond insurance policy shall be made in the form of 
Note provided herein. 
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Section 21.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the County Board of Supervisors or any parts thereof in conflict with the 
provisions hereof shall be, and the same are, hereby rescinded insofar as the same may so 
conflict.  In the event that any one or more provisions hereof shall for any reason be held to be 
illegal or invalid, such illegality or invalidity shall not affect any other provisions hereof.  The 
foregoing shall take effect immediately upon adoption and approval in the manner provided by 
law. 

 
Adopted, approved and recorded May 19, 2026. 
 
 
 

_____________________________ 
Ron Freeman 
Chairperson 

ATTEST: 

____________________________ 
Connie Meyer 
County Clerk 
 (SEAL) 

 

 

 

 

SUBMITTED BY: 

 

Rusk County Finance Committee 

 
    
 Jim Meyer  Mike Russell 

 
    
 Lisa Podgornik  Terry Wedwick 

 
    
   Ron Freeman 
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EXHIBIT A 
 

APPROVING CERTIFICATE 
 

The undersigned [Finance Director][Administrative Coordinator] of Rusk County, 
Wisconsin (the "County"), hereby certifies that: 

 
1. Resolution.  On May 19, 2026, the County Board of Supervisors of the County 

adopted a resolution (the "Resolution") establishing parameters for the sale of not to exceed 
$7,610,000 General Obligation Promissory Notes of the County (the "Notes") to Robert W. 
Baird & Co. Incorporated (the "Purchaser") and delegating to me the authority to approve the 
Preliminary Official Statement, to approve the purchase proposal for the Notes, and to determine 
the details for the Notes within the parameters established by the Resolution. 
 

2. Preliminary Official Statement.  The Preliminary Official Statement with respect 
to the Notes is hereby approved and deemed "final" as of its date for purposes of SEC Rule 15c2-
12 promulgated by the Securities and Exchange Commission pursuant to the Securities and 
Exchange Act of 1934. 
 

3. Proposal; Terms of the Notes.  On the date hereof, the Purchaser offered to 
purchase the Notes in accordance with the terms set forth in the Note Purchase Agreement 
between the County and the Purchaser attached hereto as Schedule I (the "Proposal").  The 
Proposal meets the parameters established by the Resolution and is hereby approved and 
accepted. 
 

The Notes shall be issued in the aggregate principal amount of $__________, which is 
not more than the $7,610,000 approved by the Resolution, and shall mature on March 1 of each 
of the years and in the amounts and shall bear interest at the rates per annum as set forth in the 
Pricing Summary attached hereto as Schedule II and incorporated herein by this reference.  The 
amount of each annual principal or mandatory redemption payment due on the Notes is not more 
than $700,000 more or less per maturity or mandatory redemption amount than the schedule 
included in the Resolution as set forth below: 

 
Date Resolution Schedule Actual Amount 

March 1, 2027 $1,585,000   $___________ 
March 1, 2028 965,000   ___________ 
March 1, 2029 230,000   ___________ 
March 1, 2030 205,000   ___________ 
March 1, 2031 215,000   ___________ 
March 1, 2032 220,000   ___________ 
March 1, 2033 230,000   ___________ 
March 1, 2034 240,000   ___________ 
March 1, 2035 245,000   ___________ 
March 1, 2036 255,000   ___________ 
March 1, 2037 275,000   ___________ 
March 1, 2038 285,000   ___________ 
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Date Resolution Schedule Actual Amount 
March 1, 2039 $   290,000   $___________ 
March 1, 2040 300,000   ___________ 
March 1, 2041 310,000   ___________ 
March 1, 2042 325,000   ___________ 
March 1, 2043 335,000   ___________ 
March 1, 2044 355,000   ___________ 
March 1, 2045 365,000   ___________ 
March 1, 2046 380,000   ___________ 

 
The true interest cost on the Notes (computed taking the Purchaser's compensation into 

account) is _________%, which is not in excess of 4.75%, as required by the Resolution. 
 

4. Purchase Price of the Notes.  The Notes shall be sold to the Purchaser in 
accordance with the terms of the Proposal at a price of $_________, plus accrued interest, if any, 
to the date of delivery of the Notes, which is not less than 97.00% of the principal amount of the 
Notes, as required by the Resolution. 

 
The difference between the initial public offering price of the Notes provided by the 

Purchaser ($_________) and the purchase price to be paid to the County by the Purchaser 
($_________) is $_________, or _________% of the principal amount of the Notes, which does 
not exceed 3.00% of the principal amount of the Notes.  The portion of such amount representing 
Purchaser's compensation is $_________, or not more than 1.25% of the principal amount of the 
Notes.   

 
5. Redemption Provisions of the Notes.  [The Notes are not subject to optional 

redemption.][The Notes maturing on March 1, ______ and thereafter are subject to redemption 
prior to maturity, at the option of the County, on March 1, ______ or on any date thereafter.  
Said Notes are redeemable as a whole or in part, and if in part, from maturities selected by the 
County, and within each maturity, by lot (as selected by the Depository), at the principal amount 
thereof, plus accrued interest to the date of redemption.]  [The Proposal specifies that [some of] 
the Notes are subject to mandatory redemption.  The terms of such mandatory redemption are set 
forth in an attachment hereto as Schedule MRP and incorporated herein by this reference.] 
 

6. Direct Annual Irrepealable Tax Levy.  For the purpose of paying the principal of 
and interest on the Notes as the same respectively falls due, the full faith, credit and taxing 
powers of the County have been irrevocably pledged and there has been levied on all of the 
taxable property in the County, pursuant to the Resolution, a direct, annual irrepealable tax in an 
amount and at the times sufficient for said purpose.  Such tax shall be for the years and in the 
amounts set forth on the debt service schedule attached hereto as Schedule III.  
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7. Approval.  This Certificate constitutes my approval of the Proposal, and the 
principal amount, definitive maturities, interest rates, purchase price and redemption provisions 
for the Notes and the direct annual irrepealable tax levy to repay the Notes, in satisfaction of the 
parameters set forth in the Resolution. 

 
IN WITNESS WHEREOF, I have executed this Certificate on ________________, 2026 

pursuant to the authority delegated to me in the Resolution. 
 
 

[  
Dr. Beata E. Haug 
Finance Director]  
 

OR 

 
[  
Ashley Heath 
Administrative Coordinator]  
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SCHEDULE I TO APPROVING CERTIFICATE 
 

Proposal 
 
 

To be provided by the Purchaser and incorporated into the Certificate. 
 
 

(See Attached) 
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SCHEDULE II TO APPROVING CERTIFICATE 
 

Pricing Summary 
 

 
To be provided by the Purchaser and incorporated into the Certificate. 

 
 

(See Attached)  
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SCHEDULE III TO APPROVING CERTIFICATE 
 

Debt Service Schedule and Irrepealable Tax Levies 
 
 

To be provided by the Purchaser and incorporated into the Certificate. 
 
 

(See Attached) 
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[SCHEDULE MRP TO APPROVING CERTIFICATE 
 

Mandatory Redemption Provision 

The Notes due on March 1, ____, ____ and ____ (the "Term Bonds") are subject to 
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption 
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued 
interest to the date of redemption, from debt service fund deposits which are required to be made 
in amounts sufficient to redeem on March 1 of each year the respective amount of Term Bonds 
specified below: 

For the Term Bonds Maturing on March 1, 20   

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on March 1, 20   

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on March 1, 20   

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on March 1, 20   

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 

 ____   ______ (maturity)] 
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EXHIBIT B 
 

(Form of Note) 
 
 

UNITED STATES OF AMERICA 
REGISTERED STATE OF WISCONSIN DOLLARS 
NO. R-___ RUSK COUNTY $_______ 

GENERAL OBLIGATION PROMISSORY NOTE 
 

MATURITY DATE: ORIGINAL DATE OF ISSUE: INTEREST RATE: CUSIP: 
    

March 1, _____ _________________ ____% ______ 
 

DEPOSITORY OR ITS NOMINEE NAME:  CEDE & CO. 

PRINCIPAL AMOUNT: _______________________ THOUSAND DOLLARS 
($__________) 

FOR VALUE RECEIVED, Rusk County, Wisconsin (the "County"), hereby 
acknowledges itself to owe and promises to pay to the Depository or its Nominee Name (the 
"Depository") identified above (or to registered assigns), on the maturity date identified above, 
the principal amount identified above, and to pay interest thereon at the rate of interest per 
annum identified above, all subject to the provisions set forth herein regarding redemption prior 
to maturity.  Interest shall be payable semi-annually on March 1 and September 1 of each year 
commencing on March 1, 2027 until the aforesaid principal amount is paid in full.  Both the 
principal of and interest on this Note are payable to the registered owner in lawful money of the 
United States.  Interest payable on any interest payment date shall be paid by wire transfer to the 
Depository in whose name this Note is registered on the Bond Register maintained by Associated 
Trust Company, National Association (the "Fiscal Agent") or any successor thereto at the close 
of business on the 15th day of the calendar month next preceding each interest payment date (the 
"Record Date").  This Note is payable as to principal upon presentation and surrender hereof at 
the office of the Fiscal Agent. 

For the prompt payment of this Note together with interest hereon as aforesaid and for the 
levy of taxes sufficient for that purpose, the full faith, credit and resources of the County are 
hereby irrevocably pledged. 

This Note is one of an issue of Notes aggregating the principal amount of $__________, 
all of which are of like tenor, except as to denomination, interest rate[, redemption provision] 
and maturity date, issued by the County pursuant to the provisions of Section 67.12(12), 
Wisconsin Statutes, for public purposes, including paying a portion of the cost of certain 
elements of jail and highway projects, as authorized by resolutions adopted on September 30, 
2025 and May 19, 2026, as supplemented by an Approving Certificate, dated ______________, 
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2026 [(the "Approving Certificate")] (collectively, the "Resolutions").  Said Resolutions are 
recorded in the official minutes of the County Board of Supervisors for said dates. 

[This Note is not subject to optional redemption.]   
 

[The Notes maturing on March 1, ________ and thereafter are subject to redemption 
prior to maturity, at the option of the County, on March 1, ________ or on any date thereafter.  
Said Notes are redeemable as a whole or in part, and if in part, from maturities selected by the 
County, and within each maturity, by lot (as selected by the Depository), at the principal amount 
thereof, plus accrued interest to the date of redemption.]  

 
[The Notes maturing in the years ________ are subject to mandatory redemption by lot 

as provided in the Approving Certificate, at the redemption price of par plus accrued interest to 
the date of redemption and without premium.] 
 

[In the event the Notes are redeemed prior to maturity, as long as the Notes are in 
book-entry-only form, official notice of the redemption will be given by mailing a notice by 
registered or certified mail, overnight express delivery, facsimile transmission, electronic 
transmission or in any other manner required by the Depository, to the Depository not less than 
thirty (30) days nor more than sixty (60) days prior to the redemption date.  If less than all of the 
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed 
will be selected by lot.  Such notice will include but not be limited to the following:  the 
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the 
date of redemption.  Any notice provided as described herein shall be conclusively presumed to 
have been duly given, whether or not the registered owner receives the notice.  The Notes shall 
cease to bear interest on the specified redemption date provided that federal or other immediately 
available funds sufficient for such redemption are on deposit at the office of the Depository at 
that time.  Upon such deposit of funds for redemption the Notes shall no longer be deemed to be 
outstanding.]  

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time; that the aggregate indebtedness of the 
County, including this Note and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 
when and as payable. 

This Note has been designated by the County Board of Supervisors as a "qualified 
tax-exempt obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue 
Code of 1986, as amended. 
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This Note is transferable only upon the books of the County kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Notes, and the County appoints another depository, upon surrender of the Note 
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together 
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal 
Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a new 
fully registered Note in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
County for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Notes [(i)] after 

the Record Date[, (ii) during the fifteen (15) calendar days preceding the date of any publication 
of notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, 
after such Note has been called for redemption].  The Fiscal Agent and County may treat and 
consider the Depository in whose name this Note is registered as the absolute owner hereof for 
the purpose of receiving payment of, or on account of, the principal or redemption price hereof 
and interest due hereon and for all other purposes whatsoever.  The Notes are issuable solely as 
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral 
multiple thereof. 

This Note shall not be valid or obligatory for any purpose until the Certificate of 
Authentication hereon shall have been signed by the Fiscal Agent. 

No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
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IN WITNESS WHEREOF, Rusk County, Wisconsin, by its governing body, has caused 
this Note to be executed for it and in its name by the manual or facsimile signatures of its duly 
qualified Chairperson and County Clerk; and to be sealed with its official or corporate seal, if 
any, all as of the original date of issue specified above. 

RUSK COUNTY, WISCONSIN 
 
 
 
By: ______________________________ 

Ron Freeman 
Chairperson 

 
(SEAL) 
 

By: ______________________________ 
Connie Meyer 
County Clerk  
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Date of Authentication:  _______________, ______. 
 

CERTIFICATE OF AUTHENTICATION 
 
 This Note is one of the Notes of the issue authorized by the within-mentioned Resolutions 
of Rusk County, Wisconsin. 
 

ASSOCIATED TRUST COMPANY, 
NATIONAL ASSOCIATION 

 
 
 

By____________________________ 
        Authorized Signatory 
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ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer) 



ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON
2. JERRY BILLER
 3. VACANT
4. JOHN MOORE
5. TERRY WEDWICK
6. VACANT
7. BILL STEWART
8. TOM CUDO
9. LISA PODGORNIK
10. ANTON ZIESLER
11. PHIL SCHNEIDER
12. JIM MEYER
13. KURT GORSEGNER
14. JEREMY VINCENT
15. TOM HANSON
16. LOIS GOODE
17. DAVE WILLINGHAM
18. MIKE RUSSELL
19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: 2/3 of the Board of Supervisors 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not) 

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

RESOLUTION # 

AMEND THE 2026 BUDGET TO INCREASE EXPENDITURES FOR 

PRINTING VISITOR CENTER GUIDES 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, the 2025 budget as adopted by the Rusk County Board of Supervisors 1 
included funding within the Tourism budget for printing costs associated with the 2 
production of new visitor guides; and, 3 

4 
WHEREAS, the printing of the visitor guides was not completed in 2025 as anticipated 5 
and instead occurred in early 2026; and, 6 

7 
WHEREAS, the 2025 budget for the Tourism special projects line was $48,790, of 8 
which only $38,040.00 was expended, leaving unexpended funds that reverted to the 9 
County’s Mining Fund at year-end; and, 10 

11 
WHEREAS, the printing costs for the visitor guides were an intended and approved 12 
expenditure in 2025, but due to timing of production must now be paid in 2026; and, 13 

14 
WHEREAS, the printing amount of $5,219.22 exceeds the budgeted amount in the 15 
Tourism special projects line and requires a formal budget amendment pursuant to Wis. 16 
Stat. § 65.90(5)(ar) and County financial policy; and, 17 

18 
WHEREAS, sufficient funds are available in the County’s Mining Reuse Fund to cover 19 
the cost. 20 

21 
NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors 22 
hereby approves a transfer of $5,219.22.00 from the Mining Reuse Fund to 100-68-23 
56702-217 TOURISM-SPECIAL PROJECTS. 24 

25 
AND BE IT FURTHER RESOLVED, that the following budget amendments are 26 
approved effective immediately in the 2026 budget: 27 

28 
Current Budget Amended Budget 

100-68-56702-217 TOURISM-SPECIAL
PROJECTS

15,000.00 20,219.22 

100-68-49220-000 TOURISM-TRANSFER
MINING FUNDS 

67,878.23 73,097.45 

29 
30 

SUBMITTED BY: 

Rusk County Finance Committee 

Ron Freeman Mike Russell 

Jim Meyer Terry Wedwick 

Lisa Podgornik 

RUSK COUNTY 
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ROLL CALL 
Board Members 

AYE 
(Yes) 

NAY 
(No) 

Abstain /  
Excused 

1. ALEC HAMPTON
2. JERRY BILLER
 3. VACANT 
4. JOHN MOORE
5. TERRY WEDWICK
6. VACANT 
7. BILL STEWART
8. TOM CUDO 
9. LISA PODGORNIK
10. ANTON ZIESLER
11. PHIL SCHNEIDER
12. JIM MEYER
13. KURT GORSEGNER
14. JEREMY VINCENT
15. TOM HANSON
16. LOIS GOODE
17. DAVE WILLINGHAM
18. MIKE RUSSELL
19. RON FREEMAN

TOTAL 

BOARD ACTION 

Vote Required: Majority Vote of a Quorum 

Motion to Approve Adopted 

1st Defeated 

2nd 

No: Yes: Exc: 

Reviewed by: 

, Corp. Counsel 

Reviewed by: 

, Finance Director 

FISCAL IMPACT: (Note if there is any fiscal impact 

or not): The approved rate increases are expected to 
increase revenue for ambulance services and help offset 
rising operational costs. The exact fiscal impact will 
depend on service volume and usage throughout the 
year.

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify 
that the above is a true and correct copy of a resolution 
that was adopted on the             day of                        , 
2026 by the Rusk County Board of Supervisors. 

Connie Meyer 
County Clerk, Rusk County 

RESOLUTION # 

AMEND AMBULANCE RATE SCHEDULE FOR 2026 

TO THE RUSK COUNTY BOARD OF SUPERVISORS 

WHEREAS, the Rusk County Board of Supervisors is responsible for establishing and 1 
maintaining appropriate fee schedules for county services; and 2 

3 
WHEREAS, the Ambulance Service has not had a base rate increase since 2019 and a 4 
loaded mileage rate increase since 2011; and 5 

6 
WHEREAS, the cost of maintenance, fuel, medical supplies, and operations has increased 7 
significantly in recent years; and 8 

9 
WHEREAS, current ambulance service rates are below the average of Wisconsin EMS 10 
agencies; and 11 

12 
WHEREAS, EMS MC Billing has reviewed the current rate structure and recommends 13 
increases to both the base rate and loaded mileage charge to better align with industry 14 
standards; and 15 

16 
WHEREAS, the Emergency Services Committee has reviewed these recommendations and 17 
supports adjustments to ensure the continued financial sustainability of ambulance services; 18 
and 19 

20 
NOW, THEREFORE, BE IT RESOLV, that the Rusk County Board of Supervisors 21 
hereby approves the following changes to the Ambulance Rate Schedule: 22 

23 
Current Mileage Rate $15 Recommended Mileage Rate $22 
Current Base Rate $1,000 Recommended Base Rate $1,200 
Current Non-Resident $1,200 Recommended Non-Resident $1,400 

24 
BE IT FURTHER RESOLVED, that the approved rate increases shall take effect on 25 
June 1, 2026; and 26 

27 
BE IT FURTHER RESOLVED, that the updated Ambulance Rate Schedule shall remain 28 
in effect until modified by future action of the Rusk County Board of Supervisors. 29 

30 
31 
32 

SUBMITTED BY:   

Rusk County Emergency Services Committee 

Terry Wedwick, Chairman Phil Schneider, Vice-Chair 

Tom Cudo Lisa Podgornik 

  Kurt Gorsegner 

RUSK COUNTY 

# 10
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