RUSK COUNTY
FINANCE COMMITTEE AGENDA

DATE: May 11, 2026

TIME: 3:00 p.m.

PLACE: Rusk County Government Center — LEC Board Room
311 Miner Avenue E, Ladysmith, WI 54848

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the Meeti ng Now

CALL TO ORDER
APPROVAL OF MINUTES -April 16, 2026

PUBLIC COMMENT - Limited to 3 minutes per person with a maximum public comment of 30 minutes on agenda
items only.

ELECTIONS
1. Finance Committee Chair
2. Finance Committee Vice Chair

PRESENTATION:
1. ClearGov Presentation: Budget suite solution for operational and personnel budgeting, and digital budget book

REPORTS:
1. Treasurer’s report (which includes report on Bank Balances, Tax Deed Process, and Monthly Budget Report
Forms)

2. Administrative Coordinator report (Update from Personnel Committee, Joint Management Items, Ad-Hoc
Construction Committee Updates, Hospital & Nursing Home Site Update, and 1101 & 1201 Lake Ave Property
Update)

3. Cletk’s report (which includes updates on Dog/Marriage Licenses, Elections, and Monthly Budget Report
Forms)

4. Finance Director’s report (Collection of Back Taxes, Sales Tax, and Monthly Budget Report Forms).

DISCUSSION AND POSSIBLE MOTION:
1. Review of the 2027-2031 CIP Requests
Review of Preliminary 2025 Financial Report
Resolution: Reallocate 2025 Contingency Funds for 2025 Expenditures with Budget Shortfalls
Resolution: Reallocate 2025 Continuing Appropriation Funds for 2025 Expenditures with Budget Shortfalls
Resolution: Amend 2025 Budget for Department Expenditures Exceeding Budgeted Amounts
Resolution: Designating Opioid Settlement Funds for HHS Program
Resolution: Amend 2026 Budget to Appropriate Opioid Settlement Funds for HHS Program
Resolution: Establishing Parameters for the Sale Not to Exceed $7,610,000 General Obligation Promissory
Notes
9. Resolution: Amend 2026 Budget to Increase Expenditures for Printing Visitor Center Guides
10. Resolution: Amend Ambulance Rate Schedule for 2026
11. Approve Invoices
12. Out of County Travel: None
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NEXT MEETING DATE

ADJOURN

Viirtnal attendees requesting public comment may submit their public comment in writing to the chair prior fo the meeting and it will be read alond by the chair in the meeting.
*A¢t any time, a quornm of another Connty Commiittee or of the Connty Board may be present at the meeting to observe the proceedings, but no action will be taken except by those
Committee Members for the stated Committee meeting and only on noticed agenda items*

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the Rusk
County Clerk’s Office; phone (715)532-2100.

Agenda prepared by Dr. B. Haug, Finance Director, under the direction of Ron Freemand, County Board Chair
Posted: May 6, 2026, at 11:00 a.m.


https://teams.microsoft.com/meet/212781744712802?p=k8O7R1V8Hn2UFVRJFs

