AGENDA

*AD HOC ROLES & RESPONSIBILITIES*

DATE: Monday, March 23, 2026
TIME: 8:00 AM
PLACE: Rusk County Government Center LEC Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE

T,

To link with yonr computer video and/ or andio: Join the Meeting Now

OPEN SESSION — AD HOC ROLES & RESPONSIBILITIES
1. Call to Order
2. Approve minutes from previous meeting(s) —February 11, 2026
3. Discussion and possible action on recommendations to the County Board regarding
organizational structure

a. The Creation of an Executive Committee
b. Committee Structure

4. Resolution
a. Creation of Executive Committee

5. Set the Next Meeting Date

6. Adjourn

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

This agenda prepared by L. Strop, Chief Deputy Clerk, under the direction of Chair Gorsegner
Posted: March 18, 2026, at 12:00 p.m.


https://teams.microsoft.com/meet/22055177305504?p=A2wLua9muD7mmQlpJY

AD HOC ROLES AND RESPONSIBILITIES MEETING MINUTES
February 11, 2026

Present: Kurt Gorsegner, Kathy Halbur, and Jim Meyer. Phil Unterschuetz and Sue Vohs - Absent
Others Present: C. Meyer, A. Heath, and T. Wedwick.
Present from the Public: L. Jennerman

CALL TO ORDER
Meeting called to order by Chair Gorsegner at 4:00 p.m.

APPROVAL OF PREVIOUS MEETING
Motion by Halbur, seconded by Meyer, to approve the Jannary 5, 2026, Minutes as presented. Motion carried.

DISCUSSION AND POSSIBLE ACTION ON RECOMMENDATION TO COUNTY BOARD
REGARDING ORGANIZATIONAL STRUCTURE

The Creation of an Executive Committee — Discussion held on the creation of an Executive Committee.
Committee Structure — Administrative Coordinator handed out the current structure.

Chair Gorsegner will contact Corporation Council to write a Resolution to update the Ordinance and
Committee Structure.

SET NEXT MEETING DATE — No date set

ADJOURN
Motion by Meyer, seconded by Gorsegner, to adjourn the meeting at 5:14 p.m.

Minutes prepared by: C. Meyer, County Cletk



Replace Sec 2-224. - Committee on committees with the following:
Executive Committee:

The purpose of the Executive Committee is to act on matters for which no other committee has
jurisdiction or, where committee jurisdiction is in question or in conflict, on the recommendation of the
County Board Chair, the Chair of the Committee and/or the Administrative Coordinator.

The Executive Committee shall consist of five County Board Supervisors including the County Board
Chair, the Vice-Chair and three at large members. The three at large members shall be elected by the
County Board Supervisors at the County Board Organizational Meeting. All nominations for the at large
members shall be made from the floor. After the list of nominations is closed, each Board Supervisor
shall vote by paper ballot for up to three supervisors from the nomination list. Those Supervisors
receiving a majority, equivalent to more than half of the number of Supervisors present, shall be elected
to the committee. Successive ballots shall be held to fill any remaining positions following the same
procedure as above. If a tie should result to fill the third slot, a final ballot will be held to break the tie.

Duties:

(1) Meet following the organizational meeting to appoint county board supervisors for various
committee and other appointments as required. No quorum of any other standing committee shall be
created by the membership of the Executive Committee.

(2) Monitor the County Board’s adherence to and progress in implementing its rules and procedures.

(3) Proactively identify County policy development needs and determine the need for short-term task
forces to address policy formation recommendations.

(4) Act in emergencies requiring immediate authorization with required subsequent approval of the full
County Board. The Executive Committee shall be empowered to authorize expenditures in any
emergency arising between Board sessions.

(5) Establish and direct training requirements for the County Board Supervisors.
(6) Provide oversight for the County’s Corporation Counsel.

(7) Provide supervision and assessment of the Administrator Coordinator, establish performance goals
and provide feedback. The Executive Committee shall recommend to the County Board all matters
pertaining to the employment of the Administrator Coordinator.

(8) Provide supervision and assessment of the Human Resources Manager, establish performance goals
and provide feedback. The Executive Committee shall recommend to the County Board all matters
pertaining to the employment of the Human Resources Manager.

(9) Set parameters and goals and give directions to the Administrator Coordinator and Human Resources
Manager on County personnel policies and procedures. The Committee shall, as it deems appropriate,
make changes or revisions to the County’s Personnel Handbook. Policy changes that have fiscal impact
shall be submitted to the County Board for approval.



(10) Oversee the County’s health insurance program.

(11) Negotiate union contracts and contract changes where applicable for submission to the County
Board for approval and handle union grievances.

(12) Review and recommend actions to the full Board as are deemed necessary to implement, amend or
add to the employee classification and compensation plan.

(13) Provide leadership for the development and implementation of the County’s Strategic Plan.

Sec. 2-224. - Committee-on-committees:

(Code 1987, § 2.01.16(A); Res. of 11-16-1972; Res. No. 84-9, 4-17-1984; Res. No. 85-80, 11-13-1985; Res.
No. 85-83, 11-13-1985; Res. No. 88-48, 8-29-1989; Res. of 9-30-1997; Res. of 11-12-1997; Res. of 12-16-
1997; Res. No. 98-64A, 11-10-1998; Res. No. 98-64A, 8-31-1999; Res. No. 99-79, 11-9-1999; Res. No. 98-
64A, 12-28-1999; Res. No. 98-64A, 4-16-2002; Res. No. 03-28, 6-24-2003; Res. No. 04-47, 10-26-2004;
Res. No. 05-09, 1-25-2005; Res. No. 05-27, 6-31-2005; Res. No. 09-11, 4-28-2009; Res. No. 09-16, 5-26-
2009; Res. of 6-29-2010)

Sec. 2-24. - Vacancies.

(a) When a vacancy on the county board of supervisors is created by death, resignation, removal, or if
the supervisor ceases to be a resident of his district, the eommittee-on-committees Executive
Committee shall fill the vacancy by appointment for the remainder of the term using the following
procedure:

(1) The vacancy shall be advertised. Qualified electors interested in becoming a candidate for the
appointment shall contact the county clerk and express their interest.

(2) The candidates shall be invited to the next regular or special committee on committees meeting.

(3) The committee on committees, in open session according to state statutes, shall interview the
candidates and provide them with the opportunity to explain their purpose in seeking the appointment.

(b) The successful candidate shall be selected by ballot in accordance with the following procedure:

(1) Each committee member shall list up to two candidates that he feels qualified to fill the vacancy. The
clerk shall record all candidates receiving votes. All candidates not receiving any votes shall be dropped
from consideration.

(2) Using the list of remaining candidates, each committee member shall indicate his preference by
listing the candidates in order preference. The clerk shall record the votes for each candidate. If any one


https://library.municode.com/wi/rusk_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTIIBOSU_DIV2ME_S2-58ORME
https://library.municode.com/wi/rusk_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTIIBOSU_DIV1GE_S2-24VA
https://library.municode.com/wi/rusk_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTIIBOSU_DIV2ME_S2-58ORME
https://library.municode.com/wi/rusk_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTVCO_DIV2STCICO_S2-233RECO

candidate receives three or more first place votes, that candidate shall be appointed to the board. If no
candidate receives three first place votes, the two candidates receiving the highest number of points
shall become the final candidates; said points to be determined by the following procedure:

a. If there are four remaining candidates, a first place preference shall obtain four points; a second place
preference shall obtain three points, and so on.

b. If there are three remaining candidates, a first place preference shall obtain three points, a second
place preference shall obtain two points, and so on.

The methodology shall be the same regardless of how many candidates remain.

(3) Each committee member shall then vote for one of the two remaining candidates and the clerk shall
record the votes. A candidate is elected to the vacant position when he receives three votes. If no
candidate receives a majority of three votes, the committee shall continue to re-vote until a majority is
tallied.

(c) The candidate appointed to fill the vacancy, pending acceptance and filing the oath of office, shall be
seated at the next county board meeting.

(Code 1987, § 2.01.1(B, C); Res. of 11-16-1972; Res. No. 84-9, 4-17-1984; Res. No. 85-80, 11-13-1985;
Res. No. 85-83, 11-13-1985; Res. No. 88-48, 8-29-1989; Res. of 9-30-1997; Res. of 11-12-1997; Res. of 12-
16-1997; Res. No. 98-64A, 11-10-1998; Res. No. 98-64A, 8-31-1999; Res. No. 99-79, 11-9-1999; Res. No.
98-64A, 12-28-1999; Res. No. 98-64A, 4-16-2002; Res. No. 03-28, 6-24-2003; Res. No. 04-47, 10-26-2004;
Res. No. 05-09, 1-25-2005; Res. No. 05-27, 6-31-2005; Res. No. 09-11, 4-28-2009; Res. No. 09-16, 5-26-
2009; Res. of 6-29-2010)

Sec. 2-58. - Organizational meeting.

The board shall hold its organizational meeting at its first meeting after the general election for board
seats held in April of even-numbered years. At this organizational meeting the board shall:

(1) Elect a chair and a vice-chair. Members shall be elected by a majority of the members present. Each
will serve a two-year term.

(2) Elect five members to the highway committee to serve for two years. Members shall be elected by a
majority of the members present and each member elected shall represent a designated geographical
area of the county. The redistricting committee shall determine the boundaries of these geographical
areas every ten years. The terms of Wis. Stats. § 83.015, including allowed modifications as made herein,
shall apply.

(3) Elect a ecommittee-on-committees the Executive Committee. Fharee-board-members-shall-be-elected




- ommittee- The Executive Committee may alse
serve as the redistricting committee contingent on county board approval—Fhese-appeintments-shall

(4) Approve appointments and designations made by the board chair as required by this chapter and
otherwise.

(Code 1987, § 2.01.5; Res. of 11-16-1972; Res. No. 84-9, 4-17-1984; Res. No. 85-80, 11-13-1985; Res. No.
85-83, 11-13-1985; Res. No. 88-48, 8-29-1989; Res. of 9-30-1997; Res. of 11-12-1997; Res. of 12-16-
1997; Res. No. 98-64A, 11-10-1998; Res. No. 98-64A, 8-31-1999; Res. No. 99-79, 11-9-1999; Res. No. 98-
64A, 12-28-1999; Res. No. 98-64A, 4-16-2002; Res. No. 03-28, 6-24-2003; Res. No. 04-47, 10-26-2004;
Res. No. 05-09, 1-25-2005; Res. No. 05-27, 6-31-2005; Res. No. 09-11, 4-28-2009; Res. No. 09-16, 5-26-
2009; Res. of 6-29-2010)

Sec. 2-233. - Redistricting committee.
(a) The redistricting committee:

(1) Shall consist of five county board supervisors including the county board chair and four others. The
four others shall be appointed by the eemmittee-en-committees Executive Committee and presented to
the county board organizational meeting during the year of the decennial federal census. Equal
geographical representation shall be a consideration when choosing the four other members. Any
supervisory districts included in the City of Ladysmith shall be included in only one of the four
geographical districts. The county clerk shall serve in an administrative capacity.

(2) Shall be formed for the following purposes:

a. To recommend to the county board the boundaries of county supervisory districts in accordance with
Wis. Stats. § 59.10(3), such recommendation to be made at such time as will allow full board approval as
outlined in state law.

b. Upon completion and final approval of the supervisory districts in subsection (2)a of this section, to
establish highway committee districts to be used for the ensuing years.

(b) The committee-on-committees- Executive Committee may serve as the redistricting committee
contingent on county board approval.

(Code 1987, § 2.01.16(l); Res. of 11-16-1972; Res. No. 84-9, 4-17-1984; Res. No. 85-80, 11-13-1985; Res.
No. 85-83, 11-13-1985; Res. No. 88-48, 8-29-1989; Res. of 9-30-1997; Res. of 11-12-1997; Res. of 12-16-
1997; Res. No. 98-64A, 11-10-1998; Res. No. 98-64A, 8-31-1999; Res. No. 99-79, 11-9-1999; Res. No. 98-
64A, 12-28-1999; Res. No. 98-64A, 4-16-2002; Res. No. 03-28, 6-24-2003; Res. No. 04-47, 10-26-2004;



Res. No. 05-09, 1-25-2005; Res. No. 05-27, 6-31-2005; Res. No. 09-11, 4-28-2009; Res. No. 09-16, 5-26-
2009; Res. of 6-29-2010)

Sec2-231—Personnelcommittee—(Replaced by Executive Committee)

(Code 1987, § 2.01.16(G); Res. of 11-16-1972; Res. No. 84-9, 4-17-1984; Res. No. 85-80, 11-13-1985; Res.
No. 85-83, 11-13-1985; Res. No. 88-48, 8-29-1989; Res. of 9-30-1997; Res. of 11-12-1997; Res. of 12-16-
1997; Res. No. 98-64A, 11-10-1998; Res. No. 98-64A, 8-31-1999; Res. No. 99-79, 11-9-1999; Res. No. 98-
64A, 12-28-1999; Res. No. 98-64A, 4-16-2002; Res. No. 03-28, 6-24-2003; Res. No. 04-47, 10-26-2004;
Res. No. 05-09, 1-25-2005; Res. No. 05-27, 6-31-2005; Res. No. 09-11, 4-28-2009; Res. No. 09-16, 5-26-
2009; Res. of 6-29-2010; Amend. of 12-17-2013)



https://library.municode.com/wi/rusk_county/ordinances/code_of_ordinances?nodeId=628117

RESOLUTION #
CREATION OF EXECUTIVE COMMITTEE
TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, representatives from the Wisconsin Counties Association (WCA) presented to
the Board of Supervisors on December 3, 2024 regarding the Board and its relationship with
the Administrative Coordinator, department heads, and its sub-committees; and

WHEREAS, the consensus of the Board at the December 3, 2024 meeting was to refer the
matter to the Personnel Committee; and

WHEREAS, the Personnel Committee met on January 2, 2025 and recommended the
creation of an Ad Hoc Committee under the guidance of WCA; and

WHEREAS, on January 28, 2025, the Rusk County Board of Supervisors adopted
Resolution #05-25 authorizing the formation of an Ad Hoc Board Rules and Relationship
Committee to be appointed by the County Board Chair; and

WHEREAS, the Ad Hoc Board Rules and Relationship Committee became known as the Ad
Hoc Roles and Responsibilities Committee at its first meeting on February 17, 2025; and

WHEREAS, the Ad Hoc Roles and Responsibilities Committee met ten times, consulted
with WCA, evaluated best practices in other counties, and surveyed the Board of
Supervisors, the Administration, and Department Heads for feedback on improving Board
efficiency; and

WHEREAS, in consideration of the information presented and discussed at their meetings,
the Ad Hoc Roles and Responsibilities Committee recommended creation of an Executive
Committee as the first step toward restructuring the Rusk County Board of Supervisors;
and

WHEREAS, the Ad Hoc Roles and Responsibilities Committee approved the creation of an
Executive Committee to replace the Committee on Committees and Personnel Committee,
streamline duties, and improve communication between the Board and Adminstration;

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors does
hereby approve the creation of an Executive Committee with the duties designated in this
Ordinance.

BE IT FURTHER RESOLVED, that the Executive Committee supersedes the Committee on
Committees and the Personnel Committee.



SUBMITTED BY:

Rusk County Ad Hoc Roles and Responsibilities Committee

Kurt Gorsegner, Chairman Phil Unterschuetz

Kathy Halbur, Vice Chairman Jim Meyer

Suzanne Vohs



