JOINT CITY/COUNTY TOURISM
MARCH 21, 2023
4:30 P.M.

Present County: Mike Hraban, Tom Hanson, Lois Goode and Jonathan Unterschuetz.
Present City: Sue Moore, Cheyenne Makinia.

Rusk County Chamber of Commerce:

Others Present: A. Heath — Administrative Coordinator, C. Meyer, J. Kalepp and T. DuSell.

Call to Order by Chairman Moore at 4:30 p.m.

APPROVAL OF MINUTES

Motion by Hanson, seconded by Hraban to approve the February 21, 2023 minutes. Changes are as follows: Andy Strom was not
present. Partner Reports —Ashely Heath, Administrative Coordinator shared about creating a basket from Rusk County to be put
towards a fundraiser that raises money for internships for the WILA. Motion carried with changes as discussed.

Comments from Guests, Visitors - None

DISCUSSION AND POSSIBLE MOTION

REVIEW BUDGET, APPROVE BILLS — Budget is on track for the year.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES /STAFFING /HOURS OF
OPERATIONS/SATURDAY HOURS: Chairman Moore received an email approving an additional $1,000.00 from the City
Administrator for weekend hours (9-1 for every Saturday)for the Visitors Center.

Motion by Makinia, seconded by Hanson to approve Saturday hours from 9-1 up to §1,000.00 to match the Cities fund of a $1,000.00 to employ a
Visitors Center employees for Saturday hours 9-1 by Memorial Day Weekend to Leaf it to Rusk weekend. Motion carried.

SAFETY CONCERNS: Sheriff’s and Administrative Coordinator are working on a plan. Discussion held.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

ADVERTISING/MARKETING PILLANS - None

Marketing Activities/Marketing Plan - None

Social Media (Photography and Website) — None

Grant Opportunities — Ashley is working with Fair board Chairman Jessica Wiles on a Jem Grant for the Rusk
County Fair.

Printing for Organizations Update — Discussed guidelines for printing for Organizations in Rusk County.
Consensus is that the 2023 budget will not allow any printing for organizations.

PARTNER REPORTS

Chamber of Commerce Report — No Report
NW-ITBEC Report — Kelly Brown gave a report by email.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION
Programming — experiential events and arts/culture activities: - No report.

Arts/Culture/Histortic: - No report.
City Tourism Commission — Report if any - No report

Discussion on recent meetings — actions taken regarding room tax — Cheyenne spoke with the City Administrator
about raising the room tax another 2%.

Governors’ Conference Report — Cheyenne and Lois gave a report on the Governot’s conference.

Upcoming/Completed education opportunities - None

Next meeting date will be April 18" at 4:30pm at the Rusk County Courthouse in the LEC.

Adjourn — Motion by Hanson, seconded by Goode to adjourn at 5:45 p.m. Motion carried.
Minutes by Connie Meyer, Clerk



