ANIMAL SHELTER BOARD MINUTES
March 20, 2025
8:30 a.m.

Animal Shelter Present: Cudo, Wedwick and Hanson
Others Present: D. Fleming and C. Meyer
Public: J. Spooner and M. Mendleski,

Call to Order
The meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the February 20, 2025 minutes as presented. Motion carried.

Public Comment - J. Spooner spoke on improvements for the animal shelter.

Discussion and Possible Motion

Social Media Policy — Discussed the Social Media Policy.

Motion by Cudo, seconded by Hanson to approve the Rusk County Animal Shelter Social Media Policy as presented.
Motion carried.

Approve Cat Kennels/Wire Kennels — D. Fleming, Animal Shelter Manager presented Kennels to
purchase for the Animal Shelter.

Motion by Cudo, seconded by Hanson to approve three Powder Coated Double Stacked Condos w/ glass back and
two Cat homes up to §10,000.00 from the Animal Shelter gift fund. Motion carried.

Approve Scholarship — The ASPCA Scholarship was awarded to D. Fleming to attend the Animal
Care Expo conference in Las Vegas.

Motion by Cudo, seconded by Hanson to approve the ASPCA Scholarship awarded to D. Fleming to attend the
Animal Care Expo conference in Las Vegas. Motion carried.

Approve Out of State Travel to Las Vegas NV —

Motion by Hanson, seconded by Cudo to approve ont-of-state travel to Las 1 egas, Nevada April 15-18 and forward
to Finance. Motion carried.

Approve Out of County Travel to Madison W1

Motion by Cudo, seconded by Hanson to approve the out of ont-of-county travel to Madison Wisconsin on April 24
for Basic Animal Shelter in Emergencies. Motion carried.

Options for Building/Remodeling — Nothing to report.

Monthly Animal Shelter Report / Humane Office Report

Animal Shelter Report

Shelter count: 45 total animals 38 cats and 7 dogs are up for adoption, 1 dog and 1 cat in foster and 28 cats
and dogs have been adopted.

Humane Office Report — Dawn Fleming Humane Officer reported on the Animal Shelter.

Budget Review — Discussed 2024 end-of-year budget.

Approve Payment of Bills - Discussed bills.
Motion by Cudo, seconded by Hanson to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) — An update was given.
Next meeting date: April 17, 2025 at 8:30 am in the LEC Board Room

Adjourn = Chair Wedwick adjourned the meeting at 9:36 a.m.

Minutes prepared by C. Meyer, County Clerk



