Rusk County
HEALTH & HUMAN SERVICES AGENDA
/

DATE: March 13, 2025

TIME: 9:00 AM
PLACE: Rusk County Government Center-County Board Room, Ladysmith, WI 54848

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the meeting now

Note: Iltems listed on the Agenda are for discussion and possible action by the Health & Human Services
Board;

CALL TO ORDER

PUBLIC COMMENT-Limited to Five Minutes Per Person

Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the
meeting and it will be read aloud by the chair in the meeting.

APPROVAL OF MINUTES
- February 13, 2025

HEALTH & HUMAN SERVICES FINANCE
- Approval of Health & Human Services Vouchers and Out-of-County Travel Requests

- 2025 Contract Approval Process

HEALTH & HUMAN SERVICES
- Request to Fill Document-Senior Services
- Rusk County Transit Commission-Continued HHS Representation
. Citizen Board Term Limit Procedure

PUBLIC HEALTH
- General Updates

DIRECTOR’S REPORT
- Program Reports
Adult Services
ADRC/Senior Services
Public Health
Child Support

ADJOURN
This agenda was prepared by Ashley Nelson at the direction of Chair Schneider. Posted March 7, 2025.

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to
observe the proceedings, put no action will be taken except by those Committee Members for the stated

Committee meeting and only on noticed agenda items.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. For additional information or to request
this service, contact the Rusk County Clerk, at 311 Miner Ave. E. Ladysmith, WI Phone: ( 715) 532-
2100. For deaf and/or hard hearing, please call us through Wisconsin Relay 711.




APPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES
February 13, 2025

Meeting called to order by Chair Schneider at 9:00 AM.

Board Members Present: Phil Schneider, Tom Hanson, Mary Schneider, John Moore, Ted
Hakala. Excused: Mark Schmitt, Lois Goode. Dr. John Ziemer

Staff Present: Jeremy Jacobs, Carla Closs, Ashley Nelson. Appearances: Kathy Walthers,
Michelle Niles, Kaylee Bugbee, Ashley Gudis

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by Hakala, second by Moore, to approve the January 9, 2025; meeting minutes. Motion

unanimously carried.

Approval of Health & Human Services Vouchers and Out of County Travel Requests:
Jacobs reported on various purchases, invoices, and Out of County Travel. Motion by M.
Schneider, second by Hanson, to approve Vouchers and Out of County Travel. Motion
unanimously carried.

Health & Human Services:
Discussion held.

Motion by Moore, second by Hanson, to forward the request of the I&A Specialist for payout of
133.50 hours of 2024 PTO to the Personnel Committee; due to extenuating circumstances. The
advisory of the committee is that the PTO policy be looked at as to address conditions and
extenuating circumstances. Motion unanimously cartied.

Public Health:
Discussion held.

Virtual presentation by Embrace staff of the new vending machine they have for consumers.

Program Reports:
The Board received written reports from Economic Support and Veterans Services.

Meeting adjourned by consensus of the committee at 10:51 AM

Next meeting: March 13, 2025.

As prepared by: Carla Closs, completed on 2/13/2025 at 12:49 PM
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2018|2017) 2014 201§ 2014

Crlsis Llne
*Guardlans 1 .
* Adult Prot. Servwes

Total ‘ 20 l 54 l 369 l 301' 350 ' 491 l 413| 485 ]511 l 511 l592 ' 559 |543

« rogram Areas....

Community Support Program

Rusk County Health and Human Services continues to maintain a contractual agreement with Aurora Community
Services for this case management, community based, supportive program, serving 16 serious and persistent mentally ill
consumers. We are anticipating our 34 State survey scheduled for April 2025. Last survey resulted in zero citations and
good feedback.

Independence remains the focus while providing this intensive structured service. Aurora continues to have good results
with case planning as their case manager works closely with Bethany on individual service plans. While substantial risk
is present, diligent efforts continue to be preventative based to avoid crisis level of need. The participants tend to cycle
through their mental health and AODA circumstances utilizing their developed crisis plans. The case managers have been
outstanding in defusing crisis situations providing redirection as well as advocating for development of coping skills.

This population is aging resulting in the propensity of physical health problems which often manifest the co-occurring
mental health/substance abuse issues.

Rusk County often talks about our proactive efforts in serving our consumers, thus keeping crisis numbers minimal. As
you notice above Initial Contacts (IC) will be tracked to show our up-front efforts in diversion to resources.

Aurora continues to utilize tele-health for psychiatry services. Availability allows for ease of re-commitment evaluations.
Rusk County mental health consumers are more readily monitored due to the increased psychiatric time allowance. Dr.
Andrew Spitznas, Psychiatrist, sees clients in conjunction with Claudia his APNP. ,



Behavioral Health Services
Clients served through Rusk County Case Management:

e 9 currently committed to the Rusk County 51.42 Board

¢ 1 currently under Settlement Agreements through the Court
3 currently in adult family/CBRF setting

e [ Institute for Mental Disease Placement

¢ 50 clients receiving case management services.
16 Community Support Program (CSP)

Rusk County continues participation in the Western Region Recovery and Wellness Consortium. Comprehensive
Community Services continues with 55+ participants currently engaged or in the enrollment process for this mental health
and alcohol and drug, person-centered recovery model. There continue to be multiple referrals and diligent efforts to
contact potential consumers to this voluntary program. Staffing continues to be evaluated to meet met trending demand of
case load. Currently individual Counties are assessing a “Wrap-around Approach” which is an evaluation of
Communities Natural Supports as step down out of CCS. Rusk County is in the process of creating an Ad’Hoc team to
start this process. We are in the process of hiring one service facilitator after an internal employee move to CFS.
Currently, our Service Facilitators are working above recommended case load.

The end of Sept, 2023, Rusk County gained knowledge of a consumer that had moved to Rusk County in need of Mental
Health services beyond the community setting. In gaining background, consumer had many needed moves between
Hospitalizations and Group Homes. October 2023 consumer was placed at a residential center in Dane Co. The County
will continue to work diligently with the Home to identify stability; hence a lesser level of need. We are currently working
on a placement closer to our area to better determine the ability to serve in a lesser restricted facility by adding community
supports. Client continues placement in Dane Co as least restrictive. On 10/29/24, a consultation was done with a local
Group Home and current home for transfer of service which will result in a substantial reduction of cost. Client’s Mental
Health condition has stabilized and requires less intensive staffing allowing this potential move. Client has moved with a
significant reduction in daily rate; will ease into local services with an end goal of community living with CSP. Update-
“his client had an NGI hearing for a pending criminal charge in Nov. 2024. He was subsequently taken into custody and
~ard of the state with placement in Mendota.

In addition, one planned Group Home successful discharge, another entered group home placement for anticipated short
term needs, and one is currently in hospital pending group home placement.

Adult Protective Services

¢ 35 Customers under Protective Placement
o 5 Currently voluntarily case managed
e 3 Alzheimer’s Family Caregiver Support Program

On Feb 14, 2025, after 25 years of employment, Brenda Jones retired as our APS SW. We are pleased to state that Alisha
Granica has moved from CFS to this position effective 3/3/25. Community awareness continues specifically designed to
promote safety and reporting of adult protection service needs, services, and linkage to resources. Continued efforts with
the managed care system as to safety planning occur with monthly contacts. Crisis planning has been discussed, as areas
of improvement with this population. After a training period, Alisha will continue to complete comprehensive evaluations
and annual reviews of protective placement through Rusk County court orders.

Respectfully Submitted, Chris Soltis



Rusk County Department of Health and Human Services
Aging & Disability Resource Center

Advisory Committee Meeting
The Rusk County Aging & Disability Resource Center Board held its bi-monthly meeting on December 19, 2024 at 1:00

PRESENT: Kathy Walthers, Angie Harvey, Fawn Armstrong, Mark Schmitt, Marlene Tuma, John
Smatlak, Richard Tuma, Michelle Seator, Jeremy Jacobs, Mike Russell

EXCUSED: Alice Kesan, Shannda Ladwig, Mary Sue Timmerman, Mary Schneider, Lisa Strop,
Keith Jacobson
1. Call meeting to order- 1:03pm Schmitt called meeting to order
2. Approval of minutes from previous meeting. Motion: Seconded:
a. correction, 2025 instead of 2024, 02/20, 04/17, 06/19, 08/21, 10/16, 12/18. Motion
to approve as amended: Mike R., John S. Seconded.
Public Comment
4, HHS- shift from Starlink to Brightspeed, fiber optic at $40/mo.
a. Two new employees in ES
b. Current employee moving over to CF
c. IA interviews.
5. Aging & Disability Resource Center/Senior Services
a) ADRC
i.  Advocacy- Medical Services-Mary Sue report- Sanford Merger- should
have an announcement in January. Michelle Seator present for questions.
ii.  ADRC Modernization Project Update (Signage)- Hasn’t received finalized
one from the state. Changes will be in place by end of February.
iii.  ADRC Positions Status update
1. Information and Assistance Position- will have more info next
meeting.
iv.  Part D updates- Fawn- 241+ appts in the 31 days of in office.
v.  DCS updates: Men’s Shed, reviewed DCS Project Template
vi.  Health Promotions updates: Stepping On Pilot, 2025 workshops
1. 126 unduplicated; 136 duplicated Health Promotion participants
with a 20% increase from 2023 between the two counties. Rusk
County having 9 new participants.
vii.  ADRC Annual Budget- Reviewed
viii.  ADRC contacts/enrollments- Reviewed
b) Aging
i.  2025-2028 Aging Plan Draft was approved.
c) Other
i.  Other updates- Falls Prevention Committee (1/13/25)
ii.  State resource directory live, not open to public yet. Barron and Rusk will
keep theirs for 2025.
Adjourn: Marlene T motioned, John S seconds. 2:02pm
Next Meeting date is Thursday, Feb 20, 2025, 1:00 p.m. LEC
Corrected: - ,
2025 Bi Monthly (Feb 20 LEC-1:00 pm, April 17 LEC- 1:00 pm, June 19 LEC-1 pm, August
21 LEC- 1:00 pm, October 16 LEC 1:00 pm, Dec 18 LEC- 1 pm- Potluck 12:30pm)

(OS]

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt committee chair.
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Mission Statement: The mission of the Health and Human Services, Public Health
Department, is to maximize the quality of life across the lifespan by promoting
health, protecting the environment, and preventing disease and injury.

January- February Public Health Report

e Maggie completed standardization in January. Every county that contracts with DATCP to
have a full agent on staff needs to have at least one agent that has completed
standardization. Standardization consists of eight inspections of food facilities conducted
with a DATCP inspector from the state observing. Inspections need to be of a wide variety
of license holders and of higher complexity, including a license holder with at Hazard
Analysis and Critical Control Point (HACCP) plan, a grocery store with a deli, retail store that
conducts processing and then four complex or moderate full-scale restaurants. After each
inspection, the DATCP inspector fills out an inspection report and so would Maggie. After
they each completed their reports independently, they were reviewed together and scored
based on what each cited. Maggie also had to complete several written exercises, to show
her knowledge of the Food Code, risk factors that could lead to foodborne illness, and risk
control plans, and a HACCP verification plan. This whole process is very intensive, and since
Rusk County only has one agent, Maggie had to complete the process within eighteen
months of being hired. We’re very proud that she did so well on her standardization.

e January 29", we had a tabletop exercise that focused on a scenario where there is a water
main break that causes flooding in homes and drinking water becomes contaminated. We
had eight community partners involved to talk through how a situation would be handled,
who would be responsible for what, and so on. Ladysmith Police Department, Ladysmith
Public Works, Rusk County Emergency Management, and members of Rusk County Health
and Human Services all participated.

e January 29" we also participated in the Flambeau School Development Day for families who
have a child getting ready to enroll in 4K. We have been striving to be more focused in what
we present in community events. In the past we shared information about all the programs
we have which could be overwhelming to people just walking through. So, in an effort to be
more intentional, we shared information about immunizations needed prior to enrolling in
school and WIC.

e WIC enrollment has increased to 371 participants as of the end of January. WIC issued 52
referrals in January for various services and help including smoking cessation, lead testing,



immunizations, dental care, the family resource center, and additional breast-feeding
support from the breastfeeding specialist and breastfeeding peer counselor, among others.
¢ Kaylee and Talhia attended the 2025 WALHDAB Operations Conference February 18 and
19t in Wisconsin Dells. The conference focused on how we can meet those foundational
needs in our communities, and build community partnership, and improve efficiencies.

e Kayla, our WIC director, and Kathryn, our WIC intern, presented a nutrition class at ICAA’s
family resource center In February. Events like this are a great way to reach families in our
community, provide education in a fun environment and include kids in learning. Nutrition
is important at all ages and especially for growing children!

¢ Amanda and Kaylee continue to offer Narcan training to interested community groups and
members. InJanuary and February, 28 people were trained and 37 boxes of Narcan were
dispersed. Narcan continues to be available at the west entrance of the courthouse at any
time, or people can reach out to Public Health to learn more about how to administer it,
how it works, and get Narcan at no cost.

e The ADRC has started a Falls Coalition and we have joined to look at causes of falls in Rusk
County and how to reduce them. Falls can frequently lead to injury, especially in older
adults. This coalition looks to increase awareness about causers of falls and how to prevent
them.

e We have seen an increase in influenza related hospitalizations in the county. This is true in
the state overall as well. We are also seeing more RSV and Norovirus. We have had one
confirmed Mumps case in Rusk County. As always, Public Health monitors communicable
disease, and works to increase knowledge and awareness in the community, looks for
patterns, and help where we can.

* We continue to work towards our Strategic Plan goal of increasing awareness about what
we do. This has been through partnering with community groups, working on our
improvement plan, and working to personalize our social media and online presence,
sharing more about our individual office and what we can offer.

Looking ahead...

e Amanda is attending CPR Instructor training in the beginning of March.

* Talhia and Kaylee are planning on attending two FEMA trainings to increase our emergency
preparedness knowledge. These will be in April.

e license renewals for all tourist rooming houses (AirBnb, VRBOs, etc.), establishments that
serve food, hotels, motels, swimming pools, campgrounds, etc. will be going out the
beginning of May. The state is still working on updating ATCP Chapter 72, which is the
administrative code that applies to hotels, motels, and tourist rooming houses. There will
not be any changes to the code for this licensing year.

Please feel free to reach out with any questions or concerns.
Respectfully submitted by Kaylee Bugbee, Health Officer, February 27, 2025.



Rusk County Health & Human Services Board Meeting,

March 2025

Child Support Services

(Information current as of February 28, 2025 )

Current Case Count:

IVD Cases:
NIVD Cases:
Total Case Count: 1113

806
307

Collections for Current Federal Fiscal Year:

Oct 2024 $128,345.05
Nov 2024 $136,669.27
Dec 2024 $141,737.18
Jan 2025 $142,469.44
Feb 2025 $135,563.36
Mar 2025

Apr 2025

May 2025

June 2025

July 2025

Aug 2025

Sept 2025

Performance Measures

Paternity Court Order Current Support Rate Arrears Cases
Establishment Rate Establishment Rate
Rusk County 100.54% 92.87% 80.06% 62.98%
State of WI 90.69% 83.22% 74.44% 54.30%
Measures 90% 80% 80% 80%

General Information:

After 5 months into FFY25, we remain well above the State of WI average in all of our

performance measures.

State and Federal tax interception season is upon us, which is a busy time of year for child

support agencies.




