
 

Minutes by C. Meyer, Rusk County Clerk   

JOINT CITY/COUNTY TOURISM         

March 13, 2025 

3:00 p.m.                                                            

Present County: Tom Hanson and Phil Unterschuetz. 

Present City: Sue Moore and Cheyenne Makinia. 

Others Present: C. Meyer, A. Heath, B. Grotzinger, R. Kelley, B. Hanifl – RT Media and A. Gabay – RT Media. 

 
CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.  

APPROVAL OF MINUTES  

Motion by Makinia, seconded by Moore to approve the February 10, 2025 minutes. Motion carried.  

 

PUBLIC COMMENT – None  

 

DISCUSSION AND POSSIBLE MOTION  

RT Media Presentation  

A. Gabay and B. Hanifl gave a presentation on the visitor's guide for Rusk County. 

Discussion on Visitor Guide Design 

A timeline and design were discussed. 

Motion by Makinia, seconded by Moore to approve the Sales materials as presented.  Motion carried.  

Discuss Printing Options 

Discussed printing options for the project.  

Approve Sales Materials 

No approval at this time.   

Discuss Economic Development Position  

Chair Unterschuetz is requesting a full-time position instead of a part-time position. 

Motion by Makinia, seconded by Hanson to send the request for a full-time Economic Development/Tourism Specialist Position to the Personnel 

Committee.  Motion carried. 

 

REVIEW BUDGET   

Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard/boxcar program 

Will discuss in April.  

Update on Rusk County Comprehensive Plan 

Grant was awarded for the Rusk County Comprehensive Plan.  

Resolution to Designate Funding for Rusk Area Chamber of Commerce and Approve Transfer from the Mining Reuse Fund 

and Amend 2025 Tourism Budget 

Motion by Makinia, seconded by Hanson to approve the Resolution to Designate Funding for Rusk Area Chamber of Commerce and Approve 

Transfer from the Mining Reuse Fund and Amend 2025 Tourism Budget and forward to the Finance Committee and County Board.  Motion 

carried.  

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   

Visitor Center Update – R. Kelley gave an update on the Visitor Center.   

Update on Visitor Center Guides/Brochure Updates – Reported on above. 

Update on Economic Development/Tourism Report – No Report.  

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES  

Marketing Activities/Marketing Plan/Advertising  

Marketing Tony Rail Yard – A. Heath, Administrative Coordinator, reported working with the Register of Deeds and EDA.  

Social Media (Photography and Website) – Broadcast Media Review - Administrative Coordinator updated on broadcast 

media advertising topics for 2025: Biking, Hiking, and Bird Watching.  

Grant Opportunities – Travel Wisconsin Grant Review – The County Received the TIC Grant and the Northland 

Community Club received a Year 1 JEM Grant for Mardi Gras.  

 

PARTNER REPORTS 

NW-ITBEC Report – No Report 
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TOURISM DEVELOPMENT – ISSUES AND EDUCATION  

Programming – experiential events and acts/culture activities – City of Ladysmith passed AI Tracking.  

 

Arts/Culture/Historic City Tourism Commission – Report if any – City Tourism meeting happened on March 5 and Bob 

Williams proposed Bulls, Barrels, and Bands event on July 26, 2025. City took in over $70,000 in room tax. Bulls, Barrels, and 

Bands asked for $7,500, which was approved. Mardi Gras asked for $20,000.00, and that was approved. Some room tax 

funds remain for other events to apply for. 

Upcoming/Completed education opportunities – Cheyenne and Phil attended the WIGOT in Lacrosse March 9-11, 2025.  

 

Next meeting date: April 14, 2025 at 3:00 p.m. at the Law Enforcement Center.  

 

Adjourn –Chair Unterschuetz to adjourned at 4:54 p.m.  


