
Minutes by C. Meyer, Rusk County Clerk 
 

RUSK COUNTY                                                                                    JOINT MANAGEMENT 
COMMITTEE MINUTES                           June 7, 2022     

Time: 10:00 a.m.  
Location: Law Enforcement Center 
Committee Present: T. Hauser, M. Hraban, Al Christianson, M Reynolds. 
Staff Present: K. Winters, J. Koslowski, C. Swearingen, C. Meyer.  

 
CALL TO ORDER by Chair Christianson at 10:02 A.M. 
 
APPROVAL OF MINUTES  
Motion by Hauser, seconded by Reynolds to approve the May 18, 2022 minutes.  Motion carried.  
 
BUILDING/MAINTENANCE ISSUES 
Library 
Action on Change Order relating to ongoing Library Rehabilitation Project. 
The Library updates/work is going well, drop box is in need of installation.   
The Contractor is ready for a decision to cut the groves in the stucco.    
 
ADF Plant – No Report 
 
Doughty Rd Building – Discussed the HVAC, ground settling against the building and installing a gutter/drain 
system with a water handler to take care of the erosion around the building.  Kitzie will contact the Highway 
Department to work on the ridge off and drain the water away from the building.   
 
Enterprise Center 
Consider/approve Lease of 620 sq. ft. space 
Discussed approval for a lease with Bo Cameron. Quote on installing kick plates, cement post to the building and 
concrete replacement.  
 
Fritz Avenue Plant 
Consider/approve bids for rehabilitation work 
Discussed the East and West side of the building in need of blacktop.   
 
Motion by Reynolds, seconded by Hraban to blacktop the East and West side of Fritz building around the concrete pads.  Motion 
carried.  
 
Gates Avenue Mfg. Plant 
Consider/approve Lease of space on eastern side of premises 
Jim West has asked to Lease 1,950 of space from June 1, 2022 to May 30, 2023 on behalf of West Cove Lanes.   
 
Motion by Hraban, seconded by Hauser to approve 1,950 lease space to Jim West/West Cove Lanes for .15/sq. ft x 1,950 plus 
utilities in Gates Avenue with a Personnel Guarantee.  Discussed the Insurance to the property stored.   
 
Motion by  Hraban, seconded by Hauser to amend the motion to include approval of Rich Summerfield, Rusk County Corporation 
Council. Motion carried.  
 
Jez Rd. Building – No report 
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DISUSSION AND POSSIBLE MOTION 
Action to authorize County Administrator Coordinator and City Administrator 

• Approve and proceed with emergency repairs to jointly owned properties that are $5,000 or less and report 
and approve to the Committee at the next following meeting. 

Motion by Hauser, seconded by Hraban to approve the authorization of an emergency repair to jointly owned properties up to 
$5,000.00.  Discussion held on the amount of authorized approval.   
Motion by Hraban, seconded by Hauser to amend the motion to include $2,500.00 for authorized approval amount.  Motion carried.   

• Review status of efforts to prepare building space diagrams. 
Discussed the space diagrams defined for each building. 

• Review status of efforts to locate copies of some original current leases.  
Discussed the location of the copies of original current lease.  Kitzie spoke about how to encumber the current 
leases into the Finance software to generate an invoice.  Alan will reach out to get a copy of all leases that the City 
and County currently do not have.   
 
ADJOURNMENT 
Motion by Hauser, seconded by Hraban to adjourn at 10:48 a.m.  Motion carried.  
 


