JOINT CITY/COUNTY TOURISM
COMMITTEE AGENDA

]
DATE: June 9, 2025

TIME: 3:00 p.m.
PLACE: Law Enforcement Center — Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/ or audio: J Oi n the m eeti ng now

CALL TO ORDER
APPROVAL OF MINUTES - May 12, 2025

PUBLIC COMMENT - Limit of 3 minutes per person with a maximum public comment of 30 minutes on agenda
items only.

DISCUSSION AND POSSIBLE MOTION
e  Update from River Travel Media on Visitor Guides
e Discuss Content Copy and Order of Content for Visitor Guides

e Explore Full-time Tourism/Economic Development Position.

REVIEW BUDGET
e Budget Reporting Form — Tourism and Economic Development

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
e Visitor Center Update

e  Update on Economic Development/Tourism Report

e  Update on CEDA Work with Rusk County

Office Space for CEDA Contractor

DISCUSS ADVERTISING/MARKETING ACTIVITIES

e Marketing Activities/Marketing Plan/Advertising

e Marketing the Tony Rail Yard

e Social Media (Photography and Website) — Broadcast Media Review

PARTNER REPORTS
e NW-ITBEC Report

TOURISM DEVELOPMENT - ISSUES AND EDUCATION
e  Programming — experiential events and arts/culture activities

e Arts/Culture/Historic City Toutrism Commission — Report

¢  Upcoming/Completed education opportunities

NEXT MEETING DATE

ADJOURN

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read
aloud by the chair in the meeting.”

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken
except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service,
contact the Rusk County Clerk’s Office; phone (715)532-2100.

Agenda prepared by J. Buchholz-Jones, Chief Deputy Clerk under the direction of Chair Phil Unterschuetz.
Posted June 3, 2025 at 9:30 a.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZmMDU4MTAtNDQ4Yy00YzFkLWI3ZmUtNzQ5NDIzZTM4Mjk5%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

JOINT CITY/COUNTY TOURISM
MAY 12, 2025
3:00 P.M.

Present County: Tom Hanson, Phil Unterschuetz, S. Vohs and L. Goode.
Present City: Sue Moore, Sharron Reynolds and Cheyenne Makinia.
Others Present: C. Meyer, A. Heath, C. Riddle, K. Halbur, A Gabay and B. Hanifl via Teams and J. Hanke.

CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Hanson, seconded by Moore to approve the April 14, 2025 minutes as presented. Motion carried.

PUBLIC COMMENT — None

DISCUSSION AND POSSIBLE MOTION
Update from River Travel Media on Visitor Guides — An update was given by River Travel Media by Amy Gabay and Brent
Hanifl.

Determine Content Needs for Updated Visitor Guides — Discussion held.

Review Proposal from CEDA for Economic Development and Tourism Contracted Services — J. Hanke gave an overview of
CEDA for Economic Development and Tourism Contract Services.

Motion by V'obs, seconded by Goode to hire CEDA for Economic Development and Tourism Contracted Services Option 2. Motion carried.
Room Tax Request for the Farm Fun Weekend Event — K. Halbur is requesting Room Tax funds for a Farm Fun Weekend
Event.

REVIEW BUDGET
Budget Reporting Form — Tourism and Economic Development — A. Heath, Administrative Coordinator explained the

Budget Reporting forms for Tourism and Economic Development.
Motion by Makinia, seconded by Hanson to approve the Tourism and Economic Development budget and forward to Finance. Motion carried.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
Visitor Center Update — Phil read the update from R. Kelley and I.. Goode gave an update on the Train Tour.

Update on Economic Development/Tourism Report — None

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Marketing Activities/Marketing Plan/Advertising — A. Heath Administrative Coordinator gave an update.
Marketing Tony Rail Yard — No update.
Social Media (Photography and Website) — Broadcast Media Review — A. Heath gave an update.

PARTNER REPORTS
NW-TTBEC Report — No Report.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — No update.
Arts/Culture/Historic City Tourism Commission — Report if any — No update.
Upcoming/Completed education opportunities — None

Next meeting date: June 9, 2025 at 3:00 p.m. at the Law Enforcement Center.

Adjourn — Chair adjourned at 4:28 p.m.

Minutes by C. Meyer, Rusk County Clerk



Notes for Community and Economic Development Associates (CEDA) Agenda ltem

Below are priorities identified for the first six months of the CEDA contract:

¢ Business Retention & Expansion Visits: Meeting with existing companies throughout Rusk
County to develop relationships with business owners, evaluate the current business climate,
and ensure area businesses are aware of resources available to support their growth in the
County.

e Entrepreneurial Support: Coordinate with entrepreneurial service providers in the region
(SBDC, Entrepreneur Fund, WWBIC, WEDC) to provide quality programming, and provide one on
one business counseling as needed.

¢ Economic Development Marketing: Update the County's economic development website and
maintain a social media presence.

¢ Industrial Park/Available Building Marketing: Develop a series of single page sell sheets for
available industrial buildings and sites throughout the County, upload sites to
LocatelnWisconsin, and respond to RFI's as required.

e Other Duties as Assigned: Respond to the County's needs per the direction of the
Administrative Coordinator.

The office location for this position is on the agenda for discussion as room in the Courthouse is severely
limited. Additionally, mileage for this position is a reimbursable above the contracted amount, so
whether a contractor can drive a county car is currently being researched.

The contract has been approved by corporation counsel.

CEDA is currently in the hiring process and hopes to find a local candidate but has someone from the
staff pool ready for a July 1 start date if needed.



BUDGET REPORT

Rusk Caum‘y

WIS CONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Economic Development/Tourism

Budget Name: Economic Development

Month of Report: June

Budget Number: 662

Name & Title of Person Preparing This Report: Ashley Heath, Administrative Coordinator

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $1 3,593 18

2023 Actual Revenues: $1 3,593. 18

BUDGET INFORMATION:

Budgeted Expenditures: $70,12200
YTD Expenditures: $35 174.19
Projected Expenditures: $70,12200

GL ACCOUNTS OF CONCERN: [/]Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: $23,704.09
2024 Actual Revenues: $23.704.09

Budgeted Revenues: $70,12200

YTD Revenues: $18.000.00
Projected Revenues: $70,122.00

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

The Board approved use of the Mining Fund as match to a CDBG-PLNG grant to update the County's Comprehensive Plan. That grant has been
officially awarded and the process will begin on June 10th with the Zoning Committee. A budget amendment will be needed when the match is due.

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT

Department Head’s Signature: AW H%bf‘/l/ Date: 6_2_25

Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT

Rusk Coun

WIS CONSIN

fy

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH

DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Economic Development/Tourism

Department: Month of Report: June

Budget Name: Tourism Budget Number: 066

Name & Title of Person Preparing This Report: Ashley Heath, Administrative Coordinator

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: $58,693.68 2024 Actual Expenditures: $62,865.61
2023 Actual Revenues: $58,693.68 2024 Actual Revenues: $62,865.61
BUDGET INFORMATION:

Budgeted Expenditures: $98,303.00 Budgeted Revenues: $116,803.00
YTD Expenditures: $33 617.28 YTD Revenues: $1,647.46

Projected Expenditures: $98,303.00 Projected Revenues: $116,803.00

GL ACCOUNTS OF CONCERN: [_]Check if no concerns.
Account Number/Name: 100-68-46740-000/Guide Ad Sales
Reason for Concern: Sales are slow to start.

Plan of Action: |ncrease sales numbers.
Account Number/Name: 100-68-56702-311/Postage

Reason for Concern: USPS is planning another postage increase.

Plan of Action: Reassess postage expenditures in a few months and try to promote the guide on our website over mailing physical copies.

Account Number/Name: 100-68-56702-349/Resale Inventory

Reason for Concern: | -rease in train tours is cleaning out inventory.

Plan of Action: Mgy need to ask to go over budgeted amount to replace sold inventory.
OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

May inventory sales of $772 have not booked as of creation of this report.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Department Head’s Signature: AW Hm Date: 6_2_25

Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025
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