JOINT CITY/COUNTY TOURISM
JUNE 6, 2023
4:30 P.M.

Present County: Mike Hraban, Lois Goode and Jonathan Unterschuetz.

Present City: Sue Moore, Cheyenne Makinia. John Hoover — 4:55 p.m.

Rusk County Chamber of Commerce:

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, Bob Grotzinger - City
Mayor and Ronda Kelly — Visitor Center.

Call to Order by Chairman Moore at 4:31 p.m.
APPROVAL OF MINUTES
Motion by Makinia, seconded by Hraban to approve the May 2, 2023 minutes with the corrections. NMotion carried.

Comments from Guests, Visitors — None

DISCUSSION AND POSSIBLE MOTION
Room Tax Update: Cheyenne presented the Room Tax proposal to City Council which will be discussed at
the June meeting.

REVIEW BUDGET, APPROVE BILLS — Discussed the approved invoices.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF
OPERATIONS

Hiring Update — Currently there is no applicants, Ashley reported that she is working with CEP about
an employee that is interested in the position.

Saturday Hours Update — Rhonda Kelly gave an update on the Saturday hours.

Visitor Center Report — Rhonda Kelly gave a report on the Visitors Center issues with the printer, rail
display, seating issues, t-shirt needs, train books, magnets, ATV Maps discussion, A tour guide is needed
for July 4™ for a school tour of the train and the agreement between Westlake and Rusk County.

e The Tourism meeting moved from the LEC to Small Conference room at 5:00 p.m. due to a
scheduling conflict.
Visitor Center Employee Job Description — The current job desctiption will be used.

DISCUSS ADVERTISING/MARKETING ACTIVITIES
Advertising/Marketing Plans — Paddling advertising is currently being marketed and ATV will be next

montbh, fishing in August and Fall colors will be in September.

WI Great Outdoors Campaign - No Report

Marketing Activities/Marketing Plan — No Report
Social Media (Photography and Website) — No Report

Grant Opportunities — No Grant opportunities.

Printing for Organizations — Discussed a policy that was created for the Visitors Center as follows:
It is the policy of the Rusk County Visitor Center that no public printing, copying, scanning, etc. be allowed on

County and/or City owned printers. Printers are only to be utilized by approved Visitor Center, County, or City
staff.

Motion by Makinia, seconded by |. Unterschuetz to approve the printing policy and add Tourism to the use of the Printers
use. Motion carried.

PARTNER REPORTS

Chamber of Commerce Report — No report
NW-ITBEC Report - A representative for ITBEC for the Tourism is needed to replace an employee.
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Motion by L. Goode, seconded by M. Hraban to appoint Cheyenne Makinia to the ITBEC for tourism and forward to
County Board for approval. Motion carried.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — No Report
Arts/Culture/Historic — No Report

City Tourism Commission — Report if any — No Report

Next meeting date will be July 27, 2023 at 4:30 p.m. in the LEC.

Adjourn — Motion by Makinia, seconded by Goode to adjourn at 5:59 p.m. Motion carried.
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