RUSK COUNTY JOINT MANAGEMENT COMMITTEE
July 25, 2024

|
Location: Rusk County Government Center — LEC Board Room

Committee Present: M. Reynolds, J. Kenyon, A. Christianson Sr., B. Coggins, J. Biller and D. Gudis
County/City Staff Present: A. Heath, Mayor Grotzinger, C. Meyer, P. Schneider and City
Administrator Christianson Jr.

Others Present: E. Webster

CALL TO ORDER by Chair Coggins at 3:01 p.m.
PUBLIC COMMENT - None

APPROVAL OF MINUTES
Motion by Christianson, seconded by Gudis to approve the June 27, 2024 minutes as presented. Motion carried.

BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:
VISITOR CENTER

Peeling paint, Security Cameras

Christianson reported the peeling paint on the windows at the Visitor Center. The Tourism
Committee has addressed the window issue.

The City is having issues with people breaking into the train at the Visitors Center and is requesting
to use the County’s Internet to support if they install Security Cameras.

ANIMAL SHELTER
Compliance issues

Discussion on the Compliance issues when the Animal Shelter was built. It the consensus from the
Committee to have an update at the next meeting on the Compliance issues from Animal Control
Board.

LIBRARY
Lower window replacement
Lechleitner Builders was sent an email from A. Christianson St. to replace the window due to frame

being damaged during Construction. The Committee is requesting Corporation Council send a
letter.

AC not working Propetly

Discussed replacement.

FINANCIAL REPORT
Year to Date Expenses/Revenues

Discussion held on budgets.

ENTERPRISE CENTER

RIFP Response
One response from Barefoot Painter for $4.10 per sq. ft. for the RFP at Enterprise Center.

Approval of Iease
Motion by Christianson, seconded by Kenyon to approve the REP Response for Barefoot Painters for $4.10 per sq. ft.
in the Enterprise Center. Motion carried.
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FRITZ AVENUE PLANT
HVAC replacement/rehabilitation work
All pipes and abandoned lines were taken out and the rehabilitation work has begun.

Leases — Dahlstrom, Hooper

Discussed the current Lease for Dahlstrom and Hooper.

Motion by Christianson, seconded by Kenyon to update Hooper Lease from §2.37 per sq. ft to §2.50 per sq. ft with
an additional .93 per sq. ft. for utilities for a total of $3.43 per sq. ft. starting November 1, 2024 until December
31, 2025. Motioned carried.

Dablistrom is still on a month to month lease.
Motion by Kenyon, seconded by Christianson to extend a lease offer to Dablstrom for an additional .93 per sq. ft. for
utilities. Motion carried as amended.

Motion by Kenyon, seconded by Christianson to amend the motion to include September 1, 2024 until Decenmber 31,
2025. Motion carried.

ADF PLANT
Paving Update — Paving was complete by the Rusk County Highway Department.

JEZ RD. BUILDING UPDATE and 501 DOUGHTY RD W UPDATE

Update on Plans for Infill Building — Discussed the JEZ RD. building update and 501 DOUGHTY
RD. Biller has requested to rent both buildings out until the infill building is finished.

Motion by Kenyon, seconded by Biller to advertise to lease out both building on JEZ RD. building update and 501
DOUGHTY RD short term for §2.50 per sq. ft. plus utilities. NMotion carried.

GATES AVENUE MFS. PLANT UPDATE

Occupants — Discussed the Gates Avenue and the space the Sheriff’s Department occupies.
The City Administrator handed out a survey of other counties storage for evidence to the
Committee.

Maintenance Projects — The fence is up for BiOrigin, waiting on the door to be installed.

JOINT MANAGEMENT AGREEMENT
Update Joint Management Agreement — Mr. Reynolds has requested a LDIC member be a voting

member in the Joint Management Agreement during the Joint Management meetings.

Chair Coggins discussed the County would like to divest their ownership in the Joint Management
Buildings.

[ointly Operated Buildings — Maintenance Oversight — Discussed the Maintenance oversight.

SET DATE FOR THE NEXT JMC MEETING — August 22, 2024 at 3:00 p.m. in the LEC.

TOUR OF THE JOINT MANAGEMENT BUILDINGS
Fritz & Gates Tours

ADJOURNMENT
Motion by Biller, seconded by Kenyon to adjourn at 5:26 p.m. NMotion carried.
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