Rusk County
HEALTH & HUMAN SERVICES AGENDA
—_——

DATE: July 11, 2024
TIME: 9:00 AM
PLACE: Rusk County Government Center-County Board Room, Ladysmith, Wl 54848

Note: ltems listed on the Agenda are for discussion and possible action by the Health & Human Services
Board;

CALL TO ORDER
PUBLIC COMMENT-Limited to Five Minutes Per Person

APPROVAL OF MINUTES
- June 43, 2024

PUBLIC PARTICIPATION NOTICE: Wis. Stat. 46.031(13) 9:15AM-10:15AM
- Review of Agency Services
- Unmet Needs
- Local/State Budget Implications
- Suggestions-System/Service Delivery, Budget Projections

HEALTH & HUMAN SERVICES FINANCE
- Approval of Health & Human Services Vouchers and Out-of-County Travel Requests
- 2024 Contract Approval Process
- Child Support Debt Reduction Request

HEALTH & HUMAN SERVICES
- Social Worker/Social Service Worker Update
- Veteran Services Officer Retirement/Recruitment
- Longevity Proposal
- Supportive Resolution: Inpatient Behavioral Health Facility

PUBLIC HEALTH
- ARPA Allocation Update
- Embrace Presentation Harm Reduction
- DHS 140 Review Recap

DIRECTOR’S REPORT
- Program Reports
Child Support
Public Health
ADRC-Senior Services
Adult Services

ADJOURN
This agenda was prepared by Jeremy Jacobs at the direction of Chair Schneider. Posted July 5, 2024.

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to
observe the proceedings, but no action will be taken except by those Committee Members for the stated
Committee meeting and only on noticed agenda items.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. For additional information or to request
this service, contact the Rusk County Clerk, at 311 Miner Ave. E. Ladysmith, WI Phone: (715) 532-
2100. For deaf and/or hard hearing, please call us through Wisconsin Relay 711.




UNAPPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES
June 13, 2024

Meeting called to order by Chair Schneider at 9:01 AM.

Board Members Present: Phil Schneider, Mary Schneider, Tom Hanson, Dr. John Ziemer, Lois Goode,
Sherry Wallace, John Moore, Mark Schmitt Excused: Ted Hakala

Staff Present: Jeremy Jacobs, Ashley Nelson, Kay Whittenberger, Ashley Gudis

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by M. Schneider, second by Moore, to approve the May 9, 2024; meeting minutes. Motion

unanimously carried.

Approval of Health & Human Services Vouchers and Out of County Travel Requests:
Jacobs reported on various purchases, invoices, and Out of County Travel. Motion by Hanson, second by
Moore, to approve Vouchers and Out of County Travel. Motion unanimously carried.

Health & Human Services:
Discussion held.

Motion by Goode, second by Hanson, to appoint Phil Schneider as the Rusk County Representative on
Clark County Commission. Motion unanimously carried.

Motion by Hanson, second by Goode, to appoint Mark Schmitt as the citizen representative on the Health
and Human Services Board. Motion unanimously carried.

Public Health:
Discussion held.

Motion by Hanson, second by Moore, to approve the purchase of the Immunization Refrigerator as
presented ($4,413.00) and forward to the property committee for approval, if required.
Motion unanimously carried.

Motion by Hanson, secorjd by M. Schneider, to approve the request for Public Health ARPA funds from
the Blue Hills Trails Association in the amount of $1,830 to be used for past expenses of trail work that
was done and forward the resolution to the County Board. Motion unanimously carried.

Motion by M. Schneider, second by Goode, to approve the request for Public Health ARPA funds from
Nature’s Edge Therapy Center in the amount up to $2,000.00 to be used to sponsor a Rusk County youth
for speech therapy services and forward the resolution to the County Board. Motion unanimously carried.

Motion by Moore, second by Ziemer, to approve the request for Public Health ARPA funds from the
Alano Club in the amount up to $10,000.00 to be used for roof replacement and forward the resolution to
the County Board. Motion unanimously carried.

Program Reports:
The Board received written reports from Children & Family Services, Economic Support, Veterans

Services




PROPOSAL
Longevity: Personnel Handbook
Chapter 6

Section 15 Longevity

a. Purpose

The purpose of this policy is to recognize, express appreciation for and reward long standing

employees for their dedicated services to the county.

b. Eligibility

This policy shall apply to all active full time and part time employees at the time of the
longevity bonus pay out. Eligibility and payment are based on consecutive years of
service and as of December 31 of the previous year to be paid out on May 1% of next

calendar year.

c. Bonus Schedule and Amount

All eligible employees shall receive a longevity bonus according the following schedule:

Years of Consecutive Service as of 12/31 previous year
5 Years
10 Years
15 Years
20 Years
25 Years
30 Years
35 Years

Bonus Amount
S500
$1000
$1500
$2000
$2500
$3000
$3500

The longevity bonus is paid in a lump sum on the second paycheck in May to all eligible
employee with the milestone year identified above and is subject to federal, state and
local income tax withholding and the withholding of the Employee’s FICA and Medicare

taxes.

d. Other Requirements

1. Longevity bonuses are not prorated. Employees who terminate from the County and
return at a later date, no matter how long the gap in employment, shall use the most
recent rehire date to establish years of service for purpose of a longevity bonus.

2. A break in service as a result of time off on an approved FMLA, Military, County
Medical, Personal or Workers’ Compensation Leave will not reduce eligibility or
unqualify an employee to receive a longevity bonus. If an employee is on an
approved leave when the annual bonus is paid, they are not eligible to be paid the

longevity bonus until the second paycheck upon return from leave.



Considerations:

In the event an employee transfers to another department, the longevity bonus
will be charged to the account in the department that the employee is working
and paid from on the date the longevity bonus is paid.

In the event an eligible employee retires (as defined in the Separation section of
the Personnel Handbook) prior to May 1 and they reached a milestone year, they
will be eligible to receive the applicable longevity bonus on their last paycheck.
This does not apply to those resigning (as defined in the Separation section of the

Personnel Handbook).



RUSK COUNTY

ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) | (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. STACY ZIMMER

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14, JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Adopted D

Ist Defeated l:}
2nd

Motion to Approve

Reviewed by:
, Corp. Counsel

Reviewed by:
, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

Certification:

1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

RESOLUTION #

RESOLUTION ADVOCATING FOR AN INPATIENT BEHAVORIAL
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HEALTH FACILITY FOR NORTHERN WISCONSIN

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, northern Wisconsin has limited resources when it comes to in-patient crisis
care for individuals with mental health concerns; and,

WHEREAS, recent closures of facilities place a higher burden on facilities that remain
open; and,

WHEREAS, local law enforcement are tasked with providing transportation of
individuals experiencing a mental health crisis and they often spend hours waiting for
facilities to respond to requests for in-patient beds; and,

WHEREAS, a significant number of individuals experiencing a mental health crisis end
up being transported by law enforcement to the State facility in Winnebago; and,

WHEREAS, the distance deputies travel from northern counties puts a large financial

strain on county budgets related to transportation costs, overtime costs, and additional

staffing costs, not to mention the emotional strain experienced by the individuals being
transported for several hours, often in hand cuffs; and,

WHEREAS, Rusk County would like to work with other counties in the northern part of
the State to lobby for State funding to establish an in-patient crisis facility to serve this
underserved area; and,

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
does hereby urge the State Legislature and the Governor to provide funding (either
another State facility or subsidies for private, not-for-profit organizations) to establish an
in-patient acute behavioral health unit to serve the northern counties; and,

BE IT FURTHER RESOLVED, that the Rusk County Board of Supervisors encourages
other counties in the northern region of the State to join in the lobbying efforts and pass a
similar resolution; and,

BE IT FURTHER RESOLVED, that the County Clerk is directed to send this
Resolution to the Governor, State Legislators, the Wisconsin Counties Association, and
other northern County Clerks upon passage.

SUBMITTED BY:

Rusk County Health and Human Services
Committee

Phil Schneider, Chairman John Moore

Lois Goode, Vice Chairman Tom Hanson

Sherry Wallace



2024 Community Health Improvement Plan
Initial Work Plan

Rusk County, Wisconsin
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Mission

The mission of the Rusk County Health and Human Services, Public
Health Department, is to maximize the quality of life across the
lifespan by promoting health, protecting the environment, and

preventing disease and injury.
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Introduction

In this report, you will find more about what Rusk County Public Health and their partners
are doing to address health needs in our community. This report will lay out our plan for
the next three to five years, until the completion of the next Community Health
Assessment. At that time a final report will be issued regarding what was accomplished
during this improvement plan.

The Community Health Improvement Plan (CHIP) is not all inclusive of what our Public
Health department focuses on. We offer many programs to promote the health of our
community.

Some examples of service Rusk County Public Health always provides are communicable
disease control (through immunizations, follow up of communicable diseases, and
education to the community about signs and symptoms, testing for sexually transmitted
infections and campaigns such as “Fight the Bite” to raise awareness regarding tick and
mosquito born illness), chronic disease and injury prevention (education regarding things
like management of diabetes, hypertension, and signs and symptoms of stroke and services
like Narcan training and access to Narcan for the community), environmental public health
services (such as beach water testing to ensure it is safe for swimming, and inspection of
licensed establishments such as hotels, pools, restaurants, etc. for cleanliness and safety),
maternal, child, and family care (through programs like Birth to 3 which work with children
who may be experiencing some developmental delays from birth to thirty-six months, WIC
which provides nutrition benefits, education, ancillary services and support to family with
pregnant or breastfeeding women and/or children up to four years of age who meet
income requirements, Healthy Beginnings which provides prenatal education, participating
in coalitions like Rusk County Youth Council and the Infant Safety Committee that focus on
the health of infants and children in our county, and reproductive health services such as
access to birth control and education), and access to and linkage with clinical care (by
working closely with health care in the area to know what services are available, coordinating with

providers to come to our office and provide basic dental care for kids in the area, and providing
information to clients as well as by providing education about services that are available in our

area). To find out more information, please visit our website at
https://ruskcounty.org/publichealth.
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Community Health Assessment and Community
Health Improvement Plan: Working Hand in Hand

Every local public health department in Wisconsin is tasked with conducting a Community
Health Assessment (CHA) every three to five years. The purpose of the Community Health
Assessment is to gather important information about the health of the community and use
this information to look at areas where we should be working to improve. This information
can be gathered using surveys, statistical data, focus groups and interviews, and
information provided by community members and stakeholders. All the information
gathered is then reviewed and presented to the community.

We can then work together with community partners to plan and take actionable steps to
make our community healthier. Community partners can be offices that provide health or
support care services, other county government offices, business owners, industries in the
area, social or community groups, and just citizens interested in working to improve the
health of our community.

Public Health departments often collaborate with hospitals in the same community to work
on the CHA, as hospitals use much of the same data to make their own Community Health
Needs Assessment (CHNA). We partnered with Marshfield Medical Center’s Center for
Community Health Advancement (which works with Marshfield Medical Center Ladysmith)
to complete our respective health assessments,

After the CHA is completed, and we determine which areas we will focus on, the next step is
to make a Community Health Improvement Plan (CHIP). The CHIP can focus on one
problem area or several. Some local public health offices make a committee that will look
at each problem area and work to make improvements. Some will have a general CHIP
committee.

2023 Community Health Assessment Findings

Rusk County last conducted a CHA in 2023. As stated, Rusk County Public Health partnered
with Marshfield Medical Center’s Center for Community Health Advancement to begin work
on the Community Health Assessment (CHA)/ Community Health Needs Assessment (CHNA)
in June of last year. Data was collected by surveying those who were fifteen and older and
lived or worked in Rusk County. Advertisements were placed in the Ladysmith News
encouraging residents to complete the survey. The link was shared on the county webpage
(www.ruskcounty.org) and on social media pages. Paper copies of the survey were made
available throughout the county including at the Rusk County Community Library, Bruce
Public Library, Hawkins Public Library, Imperium Chiropractic, Donohue Chiropractic, Prevea
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Clinic in Ladysmith, Skabroud’s Store in Sheldon, and The Foodmill in Conrath. Meals on
Wheels also distributed surveys to meal recipients and collected completed surveys. Public
Health met with the public and collected surveys at the Rusk County Fair, National Night
Out, and the Rusk County Farmer’s Market. WIC staff shared the survey information with
their participants and encouraged them to complete the survey. The Rusk County Sheriff’s
Department distributed paper surveys to inmates. In total, 458 surveys were collected.
These survey results were compiled and reviewed. Focus groups were conducted with
community members to dig further into topics that were frequently mentioned as areas of
concern in our CHA surveys, and secondary data was also reviewed. Secondary data
includes things like census data, the Robert Wood Johnson County Health Rankings which
looks at several factors, such as access to providers, air quality, chronic disease and obesity
rates, life expectancy of county residents, and more.

The top ten ranked issues were:

Mental health (including access to providers)
Prescription and illegal drug misuse

Obesity/ chronic disease/ nutrition/ physical inactivity
Alcohol use and misuse

Tobacco use

Access to affordable health care and providers

Access to affordable dental care and providers
Adequate income

. Aging-related concerns

10. Access to safe and affordable housing

WoONOGU AW R

All this data was presented to anyone who attended our public community meeting at the
Rusk County Government Center in October 2023. Those who attended this meeting were
then invited to vote for what they felt were the most pressing issues to be addressed in
Rusk County over the next three years.

After voting, the top five areas of concern were:
1. Mental health (including access to providers)
Access to affordable healthcare providers
Access to safe and affordable housing
Prescription and illegal drug misuse
Obesity, chronic disease, nutrition, physical inactivity

vk wenN

Rusk County Public Health’s report with more details of the process and of the findings can
be found in our 2023 Community Health Assessment Summary Report. (A copy of the
report is available on our website at
https://ruskwi.govoffice3.com/vertical/Sites/%7B0OE3C6206-148D-4975-AF41-
4ECFC3FFOAF0%7D/uploads/2023 Rusk County Community Health Assessment Report.p

df).
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The next step was for Rusk County Public Health to decide which issues they would focus on
in the next coming years. Many things were considered, including department capacity,
availability of needed resources, gaps where more work could be done, and possible
interventions to be considered. In the end, Rusk County Public Health decided to focus on
two issues: Improve Mental Health Resiliency While Also Decreasing Stigma Around
Mental Health and Increase Physical Activity in our Community.

CHIP Priorities Rationale

So why were these chosen for our focus areas?

Mental health concerns was the top ranked issue. Poor mental health was one of the most
concerned about health behaviors on our survey (Rusk County, 2023). Lack of mental
health providers was the top ranked clinical issue people were concerned about. Poor
mental health was the top-rated health outcome of concern. It came up over and over
again in our survey findings.

When looking at secondary data, the average number of days Rusk County residents
reported poor mental health in the previous 30 days was 4.7 days, which was slightly higher
than the rest of the state, which reported 4.4 days out of the previous 30 days. Rusk County
also has one mental health provider for every 1,770 residents, while the rest of Wisconsin
reports one mental health provider for every 420 residents (County Health Rankings and
Roadmap, 2023). While Rusk County Public Health does not have the ability to bring more
mental health providers to our county, we can provide resources, information, and work to
build awareness and resiliency in our community as well as decrease the stigma many
people may still experience around mental health iliness.

Looking at increasing physical activity, there were several reasons. It was part of the second
highest ranked health outcome, behind poor mental health (Rusk County, 2023). It was part
of the third highest rated concern after the survey data was all after data collection, and the
fifth highest after voting. Physical activity has many benefits. While there are the obvious
potential benefits of weight loss and increased strength, physical activity can also improve
mental health, reduce falls, reduce blood pressure and cholesterol levels, improve blood
glucose control, and improve sleep quality (CDC, 2024).

When looking at the secondary data, it showed that 22% of Rusk County residents reported
no physical activity outside of their jobs (County Health Rankings and Road Maps, 2023).
Because of these things, it was chosen for the second area of focus four our Community
Health Improvement.
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CHIP Objectives

In January, the CHIP Committee met for the first time. The CHA data and chosen priorities
were discussed. The group decided collectively to have one CHIP Committee that would
focus on both issues, rather than to have a separate committee for each concern. The
group meets for one hour, once a month to review the plan, discuss progress, and share
ideas of ways to improve these two priority areas.

Improve Mental Health (Specifically Depression and Anxiety) and Decrease
Stigma Around Mental Health

Goal 1: Offer training to interested residents to help recognize when someone in their life
might need additional help for things such as depression, or suicidal ideation. This could
be through offering QPR and/or Mental Health First Aid to community members.

Reasoning: Rusk County has one mental health provider for every 1,770 residents, while the
rest of Wisconsin reports one doctor for every 420 residents (County Health Rankings and
Road Maps, 2023). While this goal will not improve that ratio, it will help reduce stigma
around mental health and help community members recognize warning signs and know
what they can do to help.

Goal 2: Gather data on the mental health of the youth in our community, and then use
this data to assess what further action is needed. This could be done by working with
schools to resume the Youth Risk Behavior Survey (YRBS) and determine any barriers or
alternatives to this,

Reasoning: During the CHA process, there was no data available regarding the health of the
youth in Rusk County. The Covid pandemic has had a negative health impact on the mental
health of people of all ages, and we know youth were hit especially hard. Without having a
baseline of where we are, it is difficult to gauge whether any interventions we make are
having a positive impact.

Goal 3: Provide opportunities for all community members to have access to support and
resources to deal with factors that are negatively affecting their mental health. This can
be done by focusing efforts on community outreach that will promote positive mental
health in the community.

Reasoning: Rusk County residents report reported poor mental health in the previous 30
days: Rusk County- 4.7, Wisconsin- 4.4 (County Health Rankings and Road Maps, 2023). We
know mental health issues affect all ages, regardless of gender, socio-economic status, or
any other factor.
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Improve Physical Activity of the Community.

Goal 1: Provide family friendly, and low cost (preferably free) opportunities for
community members to become more active. This can be done by hosting events such as
the Bike Rodeo/ Safety Fair, and advocating for projects that would accomplish this.

Reasoning: In Rusk County 22% of adults report no physical activity outside of work, which is
slightly elevated from the rest of the state, which is at 20% (County Health Rankings and
Road Maps, 2023).

Goal 2: Gather information of physical activities taking place in the community or areas
where they can engage in physical activity and provide this to our community members.
Rusk County Public Health has expanded their website to include a page that just shows
upcoming opportunities for physical activity that are available in the community. Some of
these are recurring classes and some are yearly or one-time events. This page is continually
being updated and new events are being added. This page is located at:
https://ruskcounty.org/actcal

Reasoning: Physical activity provides many benefits to both physical and mental health
(CDC. 2024).

Goal 3: Highlight our counties great trails and parks by hosting community events. Rusk
County has trails and parks throughout that offer free access to the outdoors. These are often
managed by the county, but there are also trails and parks Ladysmith managed by the city and some
privately managed trails that are open to the public. Many people may be interested in exploring
these further, but often are unsure how to get started. Community events could include hikes,
nature walks, snowshoeing events, or other events that would allow people to meet, socialize, and
explore together.

Reasoning: In Rusk County 22% of adults report no physical activity outside of work, which is
slightly elevated from the rest of the state, which is at 20% (County Health Rankings and
Road Maps, 2023).

An Invitation

These are just initial ideas and that the CHIP Committee has come up with and work
continues. This plan will expand as time and resources allows. Rusk County Public Health
and our community partners will continue to work on the CHIP for the next few years. If
you are interested in hearing more about the work, have questions or comments, or would
like to attend a meeting, you are welcome to reach out for more information. Public Health
can be reached at 715/532-2299,
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Rusk County Health & Human Services Board Meeting,

July 2024

Child Support Services

(Information current as of June 30, 2024 )

Current Case Count:

IVD Cases:
NIVD Cases:
Total Case Count: 1125

299

826

Collections for Current Federal Fiscal Year:

Oct 2023 $143,682.15 Apr 2024 $153,068.06
Nov 2023 $142,566.52 May 2024 $147,986.25
Dec 2023 $146,800.20 June 2024 $141,079.27
Jan 2024 $139,797.45 July 2024 :
Feb 2024 $151,571.74 Aug 2024

Mar 2024 $173,136.22 Sept 2024

Performance Measures
Paternity Court Order Current Support Rate Arrears Cases
Establishment Rate Establishment Rate

Rusk County 106.96% 89.87% 80.05% 79.90%
State of WI 95.88% 83.86% 74.43% 64.23%
Measures 90% 80% 80% 80%

General Information:




Rusk County Public Health Department ?j{g;% ¢ é g oun @

311 Miner Ave. E., Suite C220 WIsSCONSIN
Tel: (715) 532-2299  Ladysmith, WI 54848 Fax: (715) 532-2217
PublicHealth Web: https://ruskcounty.org/publichealth
(For deaf and/or hard of hearing, please call us through Wisconsin Relay 711)

Mission Statement: The mission of the Health and Human Services, Public Health Department, is to
maximize the quality of life across the lifespan by promoting health, protecting the environment, and
preventing disease and injury.

June 2024 Report

May- June Highlights

e Public Health had their DHS 140 Review in June. This occurs once every five years
and involves staff from the state DHS office coming in and reviewing the work the
local office is doing, and ensuring that state requirements are being met. The
written report from the State has not been received yet, but comments from DHS
were positive.

e DATCP was in our office in June as well for our triannual review of the full agent
program. This is a sit down with a staff member from the state Department of
Agriculture, Trade, and Consumer Protection to review the work Maggie does as
our county agent in inspecting of licensed facilities (hotels, motels, restaurants,
tourist rooming houses, etc.) It went well. They had no concerns and wrap up
meeting will be in the end of July. ;

e Public Health and Rusk County Youth Council, together with other community
partners, hosted a Bike and Safety Fair in May. We had a bike safety course,
handed out bike helmets, and Ace Hardware sent an employee down to do tune
ups on bikes. The DNR was there with Smoky Bear and Rusk County Farm Supply
brought a fuel truck and taught kids what to do if they smell propane in their
home. Rusk County Ambulance, Sheriff Department, and Ladysmith Police all
stopped down to visit between calls. Car seat safety checks were done by a
Wisconsin State Trooper. Vendors from Indianhead Community Action Agency,
Northwest Connection Family Resources, and Embrace brought resources for
families. We raffled off bicycles and had a good turnout and nice weather.

e Public Health and WIC have been working at the Farmer’s Market sharing
information at the community table. Public Health has handed out tick removal
kits and shared information about tickborne disease, and has offered first aid kits
to those completing surveys about emergency preparedness. WIC has been



issuing Farmers Market checks to WIC participants who stop down, through the
WIC Farmers Market Nutrition Program. They also share recipes and information
about how to use in season produce with shoppers.
As of the end of May, WIC case load is 316 active participants. WIC continues to
provide lead testing of children, coordinate with public health for immunizations,
and provide information and referrals on things like dental services, Family
Resource Center and Head Start information, and more.
Staff has attended trainings for a variety of topics in the past two months. Kaylee
attended the third and final of the new health officer trainings in Appleton.
Talhia and Amanda, our nurses, attended a one-day seminar in Rice Lake
regarding human trafficking. Maggie has worked with Chippewa county to
shadow their agent in food truck inspections in anticipation of the upcoming Rusk
County fair.
Kaylee was a panelist for the Independence Your Way event that was put on by
the ADRC. It was a great opportunity to listen to concerns of our older
population and hear their thoughts regarding access to care including specialists
and primary care in our area, as well as issues that they may encounter in getting
timely care.
Infant Safety Committee continues outreach in the community to families. We
have seen an increase in redemption of the New Baby Welcome Bags. These
certificates are mailed out by Public Health along with information about
available resources to all households in Rusk that had a new baby born in the
past month. The family can then go to a participating location in the county
(including WIC, the Bruce Library, the Hawkins Library, ICAA, or Choices) and pick
up their welcome bag.
The Community Health Improvement Plan (CHIP) committee continues. We meet
the last Tuesday of the month. The initial CHIP work plan has been completed
and will be included with this packet, for your review. It provides information on
some of our plans and ideas to address the issues from Community Health
Assessment (CHA). The CHIP cycle runs for about three to four years so there will
be long term work on these things and at the end of the cycle a final report will
be provided detailing what was done and the impact it had in the community.
As always, please feel free to reach out with any questions, concerns, or thoughts
about improving the health of Rusk County.

Respectfully submitted by Kaylee Bugbee, Health Officer, July 2, 2024.



Rusk County Department of Health and Human Services
Aging & Disability Resource Center
Advisory Committee Meeting

The Rusk County Aging & Disability Resource Center Board held its bi-monthly meeting on April 18, 2024 at 1:00

PRESENT: Kathy Walthers, Angie Harvey, Kathy Halbur, Marlene Tuma, Richard Tuma, Mary Sue
Timmerman, Jeremy Jacobs, John Smatlak, Fawn Armstrong, Shannda Ladwig, Mark Schmitt, Mary

Schneider,

EXCUSED: All present

1.

©

Call meeting to order 1:06pm

Election of Chair M. Timmerman nominates Mark to continue as chair, M. Tuma, 2",

all in favor, no opposed.

Election of Vice Chair K. Halbur nominates Mary Sue Timmerman as Vice Chair and

M. Schneider 2"%; all in favor, no opposed

Approval of minutes from previous meeting. No corrections/additions, M.

Timmerman motioned to approve, M. Tuma 2nd

Public Comment n/a

HHS Jeremy Jacobs welcomed new board members; 1. J. Jacobs reported APS, 32

referrals in 2024, 13 investigated, 3 active; 32 protective placements; (pretty consistent

about 100 on an annual basis) M. Schmitt reported AARP magazine has articles of
scams in April edition; 2. Openings in department- new I&A position; DBS position;

3. VA see below (6 a.)

a. Veteran’s report — Eric will come in June Discussion; 1. J. Jacobs is not Eric’s
supervisor; the administrative coordinator is by statute 2. This committee oversees
what is in the Source and the approval of the articles that go into the Source. 3.
Committee discussed that they would like to have article be more on programming
and benefits available that veterans can use in Rusk County. Committee is looking
forward to continuing the discussion in June.

Aging & Disability Resource Center/Senior Services

a) ADRC

i.  Advocacy
i. Date May 14" Aging Advocacy Day
1. Registration and transportation Kathy Walthers emailed
information; offered to help with registration. Will be taking
bus to Madison from Eau Claire. M. Schmitt and Fawn
Armstrong volunteered to drive advocators over to Eau
Claire to meet the bus. 8 people from dining at 5 are going,
including M. Schmitt, K. Walthers and F. Armstrong. K.
Walthers states we have donated money to help with the
cost. M. Schmitt questions how to find out know if his
registration went through, he didn’t get a confirmation. K.
Walthers looking into this. No leave time yet, K. Walthers
will contact everyone when she is informed. Will be
“pitching” Town Hall to reps while there.
ii. Next Town Hall- With Independence Your Way (Flyer) K.
Walthers asked that everyone hand out flyers; 11 vendors currently
confirmed, waiting on 2 or 3 more. Event explained.



ii.  ADRC Positions update
i. Information and Assistance position approved unanimously to add
position; Currently on second round of advertising.

ii. DBS position vacant; ran advertisement twice; was offered and
declined once; K. Walthers and F. Armstrong working with
customers and referring to Barron when consultant directs them to
do so.

*Issue is positions both need 4-year degrees and is making it difficult. Looking into the potential of
asking for waiver for both positions.
iii.  Review Balance of Appointments M. Schmitt has 1 more year before
termed out; K. Mai — asked to be removed; K. Halbur termed out
September 2024; J. Smatlak October 2025, S. Ladwig September 2026; M.
Schneider, M. Timmerman, M. Tuma and D. Tuma all April 2028 —
everyone in agreement to keeping the same; Sherri Wallace and Mike
Russell are newly appointed board members; there is an open spot, Alice
Kesan would like to be back on again
iv.  Appointment of Committee Member(s) K. Halbur appointed Mark Schmitt
and Alice Kesan; M. Tuma 2", all in favor, no opposed
b) Aging
i.  2025-2028 Aging Plan

i. Survey extended link is still valid so can still take survey

ii. Focus points K. Walthers and K. Halbur going to meet to discuss. A
virtual meeting is being recorded so K. Walthers will have more
information in June.

c) Other
i.  Pool room Pool table being donated to Care & Rehab of Ladysmith and
room being used as storage room for Power House.
ii.  Stepping On is a Fall prevention class starting June 10" in Hawkins at
1:00pm.
Also, now a new group called Move More Mondays at 12:30pm focusing on
strength and balance at Ladysmith SC; UW Extension Strong Bodies classes
can be done online so will be able to do those at the SC.
Also Thursday’s at 10:00am will be starting Chair Yoga soon, free class.
iii.  Other updates
s Internet — ARPA recovery money being used for community projects; $25k roughly spent on
internet at SC, $100k to new playground at old elementary school (with rubberized mat);
Flambeau School District doing a cognitive awareness restructuring; Harm reduction vending
machine (birth control, Narcan, test strips, etc.) $30k to support this.
(Waiting on IT to get us a vendor for the internet, money has been approved. Also getting a
smart TV in the back room for the exercise.)

Adjourn 2:31 K. Halbur, 2" M. Timmerman, all in favor, no opposed
Next Meeting date is Thursday, June 20, 2024, 1:00 p.m. in the County Board Room/LEC

Next Meeting date is Thursday, June 20, 2024, 1:00pm

2024 Bi Monthly (Feb 15 SC-1:30 pm, April 18 LEC- 1 pm, June 20 LEC-1 pm; August 15
SC- 1:30pm, October 17 SC- 1:30 pm, Dec 19 LEC- 1 pm- Potluck 12:30pm)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt committee chair.



¥ Month of June- 2024

3 2014

2013
Mental Health Referral 30
AODA Refertal |1 210
Jail Assessments (Safety) 90 | 48
Jail Assessment (Prevention) | 0 0
Community Assessments 18| 124 | 95
Emergency Detenuons “ | 26 12
51.35 (Emergency Transfer) 712
514511 &12) 5[ 1
51:15 Convelslon 55/54
Medication Requests
OWI
Intoxicated Driver Pro gram
Crisis Line
T e e e el
*Adult Prot. Services 110 | 108 | 121 1431113
Total l 16 l163 l301 |350 |491 ’ 413 '485 ’ 511 l 511 , 592 ’ 559 | 543 [469

Program Areas....

Community Support Program

Rusk County Health and Human Services continues to maintain a contractual agreement with Aurora Community
Services for this case management, community based, supportive program, serving 14 serious and persistent mentally ill
consumers. There are 1 other being considered for that level of care at this time.

Independence remains the focus while providing this intensive structured service. Aurora continues to have good results
with case planning as their case manager works closely with Bethany on individual service plans. While substantial risk
is present, diligent efforts continue to be preventative based to avoid crisis level of need. The participants tend to cycle
through their mental health and AODA circumstances utilizing their developed crisis plans. The case managers have been
outstanding in defusing crisis situations providing redirection as well as advocating for development of coping skills.

This population is aging resulting in the propensity of physical health problems which often manifest the co-occurring
mental health/substance abuse issues.

Aurora continues to utilize tele-health for psychiatry services. Availability allows for ease of re-commitment evaluations.
Rusk County mental health consumers are more readily monitored due to the increased psychiatric time allowance. Dr.
Andrew Spitznas, Psychiatrist, sees clients in conjunction with Claudia his APNP. ,

Behavioral Health Services

Clients served through Rusk County Case Management:
e 11 currently committed to the Rusk County 51.42 Board
e | currently under Settlement Agreements through the Court

3 currently in adult family/CBRF setting

e ] Institute for Mental Disease Placement
e 50 clients receiving case management services.
¢ 12 Community Support Program (CSP)



Rusk County continues participation in the Western Region Recovery and Wellness Consortium. Comprehensive
Community Services continues with 60+ participants currently engaged or in the enrollment process for this mental health
and alcohol and drug, person-centered recovery model. There continue to be multiple referrals and diligent efforts to
contact potential consumers to this voluntary program. Staffing continues to be evaluated to meet met trending demand of
case load. Currently individual Counties are assessing a “Wrap-around Approach” which is an evaluation of
Communities Natural Supports as step down out of CCS. Rusk County is in the process of creating an Ad’Hoc team to

start this process.

The end of Sept, 2023, Rusk County gained knowledge of a consumer that had moved to Rusk County in need of Mental
Health services beyond the community setting. In gaining background, consumer had many needed moves between
Hospitalizations and Group Homes. October 2023 consumer was placed at a residential center in Dane Co. The County
will continue to work diligently with the Home to identify stability; hence a lesser level of need. We are currently working
on a placement closer to our area to better determine the ability to serve in a lesser restricted facility by adding community
supports. Client continues placement in Dane Co as least restrictive.

In addition, one planned Group Home discharge occurred and has moved into a private dwelling with an adult child; AS
will keep on the 42 board for oversight of success. This has been successful thus far.

Adult Protective Services
o 35 Customers under Protective Placement
e 5 Currently voluntarily case managed
e 3 Alzheimer’s Family Caregiver Support Program

Community awareness continues specifically designed to promote safety and reporting of adult protection service needs,
services, and linkage to resources. Continued efforts with the managed care system as to safety planning occur with
monthly contacts. Crisis planning has been discussed, as areas of improvement with this population. Brenda continues to
complete comprehensive evaluations and annual reviews of protective placement through Rusk County court orders.

Respectfully Submitted, Chris Soltis



