APPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES

July 13, 2023

Meeting called to order by Chair Schneider at 9:00 AM.

Board Members Present: Phil Schneider, Randy Tatur, Dan Gudis, Mark Schmitt, Mary Schneider, Lois Goode, Dr. John
Ziemer, Dave Willingham, Tom Hanson, Ken Brown. Excused: Ted Hakala

Staff Present: Jeremy Jacobs and Carla Closs. Appearances by Kathy Walthers, Abby Wendland, Maggie Huetl, Rich
Gauger, Judge Barna, Sarah Rands, Chelsea Korzenieski, Ashley Heath

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by M. Schneider, second by Gudis, to approve the June 8, 2023; meeting minutes. Motion unanimously carried.

Approval of Health & Human Services Vouchers and Out of County Travel Requests:
Jacobs reported on various purchases, invoices, and Out of County Travel. Motion by Hanson, second by Brown, to
approve Vouchers and Out of County Travel. Motion unanimously carried.

Chair Schneider declared the Public Hearing regarding the 2024 Health and Human Services Budget open at 9:17 AM.

Public Hearing Regarding 2024 Health and Human Services Budget
No members of the public present.

Discussion held with regards to the proposed 2024 budget:

Review of agency services

Unmet needs

Local/State budge implications

Suggestions- System/Deliver, budget projections

Motion by Schmitt, second by Hanson, to close the Public Hearing regarding the 2024 Health and Human Services
Budget at 10:22 AM. Motion unanimously carried.

Health & Human Services:
Discussion held.

Motion by Willingham, second by Hanson, to approve the relocation of the supervision of the Drug Court Coordinator to
Health and Human Services for county employment functions only; with a strong recommendation to the full County
Board to place performance oversight of this position with the CJCC. Motion unanimously carried.

Motion by Tatur, second by Ziemer, to approve the MOU between ICAA Home Visiting- Healthy Families America
Affiliate and Rusk County Health and Human Services as presented. Motion unanimously carried.

Public Health:
Discussion held.

Motion by Hanson, second by Goode, to approve the Rusk County Health and Human Services Naloxone (Narcan) Policy
as presented. Motion unanimously carried.



Motion by Brown, second by Gudis to enter into Closed Session at 11:12. All responded yes.

Closed Session announced by Chair Schneider

Employee Compensation Wis Stat 19.85 (1)c. For considering employment, promotion, compensation or performance
evaluation data of any public employee over which the government body has jurisdiction or exercises responsibility.
Motion by Brown, second by Gudis to enter into Open Session at 11:25. All responded yes.

Motion by Willingham, second by M. Schneider, to concur with the July 6, 2023; Personnel Committee recommendation
in regards to the Senior Services Substitute Site Manager wage proposal. Motion unanimously carried.

Directors Report:
Discussion held.

Program Reports: The Board received written reports from Adult Services, Public Health, Child Support and Aging
Disability Resource Center/Senior Services.

Meeting adjourned by consensus of the committee at 11:28 AM.

Next meeting: August 10, 2023.

As prepared by: Carla Closs, Completed on 7/13/2023 at 12:18 PM.



